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OUR VISION :
- A Healthier Northern Community Through Quality Care, Prompt Access, and

Effective Partnerships.

OUR MISSION :
- To apply our resources to work with our staff and partners, offering our diverse

community excellence in health care.

OUR VALUES :

- We will take a patient and client centered approach to the provision of care.

- We will consult and respond to community views about our organization and their
health needs.

- We will care for our patients who come to us at a most vulnerable and fragile time
in their lives, giving consideration to their unique situations.

- We will be flexible and responsive to change.

- We will aim continuously to provide better services and we will demonstrate the
quality of our services to the community.

- We will look after our colleagues and encourage teamwork ahead of individual

achievement in our service.



- We will be accountable for the service we provide.
- We will provide equitable access to health services for our community.
- We will value and encourage evidence-based practice and the research which

supports it.
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Operating result Target ($M)
Annual operating result -4.0

Cash management Target
Creditors <60 days
Debtors <60 days

Net movement in cash -10.2

balance ($M)
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WIES activity performance Target(%)
WIES performance to target 98 to 102
Elective surgery Target
Elective surgery admissions 8090
Critical Care Target
ICU minimum operating capacity 6
Quality and safety Benchmark
Accreditation status(%) Full
Cleansing standards(%) 85
Submission of data to VICNISS(%) 100
VICNESS infection surveillance indicators No outlier
Participation in the hand hygiene program Yes
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within 30 minutes

Emergency Care Bench-mark
Percentage of operating time on hospital bypass 3
Percentage of emergency patients admitted to an inpatient] 80

bed within 8 hours
Percentage of non-admitted emergency patients with LOS off 80

[less than 4 hours
No. of patients with LOS in the emergency department] 0

greater than 24 hours

Percentage of triage category 1 emergency patients seen| 100

[immediately
Percentage of triage category 2 emergency patients seen| 80

within 10 minutes
Percentage of triage category 3 emergency patients seen| 75
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Elective surgery Bench-mark

Pct of category 1 elective surgery admitted within 30 days 100

Pct of category 2 elective surgery admitted less than 90 days | 100

Pct of category 3 elective surgery admitted less than 365 days| 100

Number of patients on the elective surgery waiting list 2,200

Number of hospital initiated postponements per 100 8

scheduled admissions
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