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摘     要

本次前往韓國首爾參加第13屆亞洲育成協會(Asian Association of Business Incubation, AABI)年會之主要目為出席10月30日以亞太地區各國際育成協會為主體之「亞洲育成協會2008年秋季年會--the 13th General Assembly of AABI」；以及參加由韓國育成協會(Korean Business Incubation Association, KOBIA)於10月31日主辦的「國際創業育成研討會--Asia-Pacific Conference on Business Incubation」。我國曾於去(2007)年11月在本處補助之下，由中華創業育成協會主辦亞洲育成協會(AABI)的「第11屆年會暨國際育成研討會」活動。本次年會暨國際研討會係由韓國爭取負責籌劃與辦理，各項與會目的於10月29 -31日間分別順利達成。本次出訪主要成員除本處代表外，尚有中華創業育成協會邱紹成理事長與袁建中顧問、各育成中心經理等一行共七人。除於AABI年會中就各項議題充分參與討論外；本人代表經濟部中小企業處並於國際育成研討會中發表「台灣育成政策之發展經驗(Business Incubation in Taiwan : The Experience Over the Years)」。本報告針對各項活動之目的、內容與相關行程進行說明，並於最末詳述結論與建議，提供政府與各界參酌；另於附件中加入行程說明與各項活動資料暨照片等相關紀錄。本次與會心得為：我國應善加利用相關之國際育成組織平台，除能建構育成國際化的環境外，並得將我國育成發展較為優質之成果，藉由這類組織向外輸出，並可協助中小企業爭取合作關係。
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1、 會議名稱：

第十三屆亞洲育成協會年會暨亞太地區創業育成研討會

(The 13th AABI General Assembly and Asia-Pacific Conference on Business Incubation & Entrepreneurship)

2、 會議日期：

97年10月29日至11月01日

3、 會議地點：

韓國首爾市，首爾洲際飯店

(Grand Intercontinental Hotel, Seoul, Korea)

4、 我國與會人員

本次會議與研討會包含來自韓國、日本、中國、香港、台灣、馬來西亞、紐西蘭、印度與泰國等亞太地區各國之育成相關產業同業人員約40人參加(會議出席名單如附件一：List of participants to AABI 2008 Seoul Conference)；包含本處代表則共有7位成員代表台灣出席本次活動，詳下表：

	No.
	姓    名
	職    稱
	單    位

	1
	李冠志
	組長
	經濟部中小企業處創業育成組

	2
	邱紹成
	理事長
	社團法人中華創業育成協會

	3
	袁建中
	顧問

(副會長)
	社團法人中華創業育成協會

(亞洲育成協會AABI)

	4
	詹健中
	經理
	台灣師範大學創新育成中心

	5
	張立達
	經理
	台灣藝術大學創新育成中心

	6
	王伯源
	經理
	中興大學創新育成中心

	7
	陳道正
	副理
	中興大學創新育成中心


5、 會議議程

本次年會暨研討會活動日程如下：(詳細研討會議程請參附件二)

	日期
	活動

	10/29 [三]
	AABI General Assembly Pre-meeting & Reception

AABI秋季年會 會前協調會議暨晚宴

	10/30 [四]
	09:30-12:00
	The 13th AABI General Assembly第13屆亞洲育成年會

	
	12:00-13:00
	Lunch 午餐

	
	13:00-19:00
	Hoseo University Business Incubator Tour

Hoseo 大學育成中心參訪

	
	19:00-22:00
	Reception Dinner Hosted by the AABI

亞洲育成協會晚宴

	10/31 [五]
	9:00-17:00
	Asia-Pacific Conference on Business Incubation & Entrepreneurship

亞太地區創業育成國際研討會

	
	18:00-20:00
	Reception Dinner Hosted by the KOBIA

韓國育成協會晚宴

	11/01 [六]
	10:00-12:00
	Visiting Entrepreneur Festival Korea 2008

2008韓國中小企業嘉年華成果展參觀

	
	12:00-17:30
	返台


6、 會議活動紀要

本次活動由亞洲育成協會(Asian Association of Business Incubation, AABI)主辦，韓國育成協會(Korea Business Incubation Association, KOBIA)執行，並由韓國中小企業處(Small and Medium Business Administration, SMBA)所贊助。主要活動包括「第13屆亞洲育成協會年會(The 13th AABI General Assembly)」與「亞太創業育成研討會」等二部份；另外亞洲育成協會也於國際研討會當中頒獎予2008年度AABI最佳育成中心(AABI Incubator of the Year Award)獲獎單位—印度的Agri-Business Incubator (AGI)。茲分別說明如下：

1、 第13屆AABI年會--The 13th AABI General Assembly

1. 主辦單位：亞洲育成協會
2. 承辦單位：韓國育成協會
3. 與會人員：來自9個會員體之代表共計24人

(註：AABI目前共涵括來自17個國家/區域(Nations and Regions)的會員，包含：北京(中國)、上海(中國)、香港(中國)、台灣、日本、韓國、印度、哈薩克、吉爾吉斯坦、巴基斯坦、烏茲別克斯坦、新加坡、馬來西亞、菲律賓、澳洲、紐西蘭與越南。)

4. 活動時間： 10月29日(Pre-meeting)；10月30日，09:30 - 12:00

5. 活動地點：韓國首爾, Grand Intercontinental Hotel, Iris Room

6. 主席：Mr. Annuar Mold Saffar, AABI會長(2008~2009)

7. 協同主席：Dr. Benjamin Yuan, AABI副會長(2008~2009)

                  Mr. Rong Wang, AABI榮譽會長(2008~2009)

8. 討論內容與決議：

本次會議除由各參與會員單位進行短暫介紹與說明近況與近期活動外，主要討論之重要議題內容綜整如下(討論議題詳附件三)：

(1) 亞洲育成協會(AABI)之網頁設計，應能配合所有育成中心進駐廠商之需求，以達成資訊交換平台目的。

(2) AABI的訓練計畫將以在中國上海每年秋季辦理之培訓為主。(註：該培訓講習每年於秋季辦理，迄今(2008)共已辦理11屆)

(3) 通過東歐羅馬尼亞Romania Technology and Business Incubator Center申請加入會員乙案。Romania雖非亞洲國家，大會仍同意該育成中心加入AABI成為會員(Incubator Member)。事實上，已有許多非洲國家表達強烈意願；惟僅有亞太地區之國家方可成為理事會會員(Associate Member)。目前AABI共有17個理事會員席次(Associate Members)。

(4) 通過修改AABI章程，修訂的部份皆因事實發生方有章程修改之必要，使之更合乎現實、有依據且更上軌道。

(5) 亞太育成創新創業期刊(Asian Pacific Journal of Innovation and Entrepreneurship, APJIE)已於韓國申請取得ISSN登記(ISSN No. 2071-1395)，2008年度由韓國育成協會(KOBIA)支援8,000美金，AABI配合支援1,000美金；惟本年度稿件尚不足出刊，刻正商請與會會員提供稿件。日後則要求獲得AABI Incubator of the Year及AABI Dr. Horiba Entrepreneur Award之得獎人或單位提供Case Analysis Papers。
(6) 第14屆AABI年會將配合InfoDev辦理之活動於2009年6月份在印度辦理；確切日期尚待確定。
(7) 2008年度Dr. Horiba Entrepreneur Award僅收到三個會員體(日本、紐西蘭與印度)推薦，日本方面(出資者)認為各會員體推薦之候選人(Nomination)太少，且依往例至少須有五個以上之候選人，因此強烈希望台灣與大陸皆能推薦人選；收件日期延至2008年12月22日。
(註：我國代表中華創業育成協會將於截止前辦理評選推薦作業)

(8) 自2009年起，Dr. Horiba Award將改由中國科技部火炬計畫提供獎金，獎金也提高為每年美金壹萬元；名稱則改為「AABI Torch Entrepreneur Award」，評選委員會則由AABI榮譽會長王榮主任擔任。
(9) 2008年AABI Incubator of the Year Award由印度Agri Business Incubator獲得。
(10) AABI秘書處至2010年前將設上海；惟2008年底前則視下一任會長 (2010-2011年會長將為台灣籍)決定是否將秘書處遷至該國家，為期2年；否則AABI秘書處將永遠設置於上海。
(11) 大會通過續聘美國籍Mr. Rustam Lalkaka與新聘韓國籍Dr. Hong Kim為AABI顧問，為期2年。
2、  亞太地區創業育成研討會(Asia-Pacific Conference on Business Incubation & Entrepreneurship)

研討會內容分為兩個主題：「公私部門合作創造投資之挑戰、機會與經驗(Public-Private Sector Partnership for Venture Creation: Challenges, Opportunities and Lessons)」以及「未來的育成事業：知識服務創新(Future of Business Incubation: Knowledge-Based Service innovation)」；兩個主題共計有9場次之議題發表。我國由本處代表及中華創業育成協會顧問袁建中教授分別以『台灣育成政策的發展經驗(Business Incubation in Taiwan ~ The Experience over the Years)』以及『公私部門於台灣校園中針對創業的支援(The Support from Public and Private on Campus for Venture Creation in Taiwan)』為題於會議中發表，本處發表之簡報資料請參附件四。茲將9場次之各項議題發表摘要於后：

1. Incubation Service for University Graduates Innovation

演講人：Mr. Wang, Zhen, Assistant Director, Shanghai Technology Innovation Center (STIC), China
在中國，2007年產生550萬大學畢業生，相關地方政府則以鼓勵創業來解決大學畢業生的就業問題。

上海市自2005年5月起開始推動大學生創新創業活動，至2008年6月共已接受901個項目申請，當中接受300項、240家公司完成工商登記，日前取得專利數包括軟體著作權152項，且35家公司獲得上海創新基金之補助，12家公司獲得中國科技部創新基金補助，共計有1,465人參與；其中之大學生則有1,192人。總經費為1千2百50萬人民幣，其中上海市基金會出資500萬人民幣，上海市創新中心亦出資500萬人民幣，其餘之250萬人民幣則自企業募資。目前正積極推動大學建立大學創新中心，已有10家大學參加，備有1,000平方米的培育空間，並加上基本的辦公室傢俱及應有之公共服務(包含公司記帳、財務、會計、秘書…等工作)，提供學生創業培育的服務與所需之資金協助。
2. Business Development Through Business Incubator
演講人：Dr. Hong Kim, Professor, Hoseo University, Korea
Dr. Kim指出創業家的三大成功要素是人、機會、資源，而創業時針對市場需求是否進行確認，對於創業結果與成效也會產生許多差別。在創業過程中由研發到成功商品化之間存在有死亡之谷(Valley of Death)、創業帶(Entrepreneurial Zone)、與募資空檔(Gap Funding)。高潛力和低潛力的市場機會創業往往也存在著不同目的之價值創造與結果。實質創業的過程往往不同於原先營運計畫書(Business Plan)的預測。Dr. Kim也以Hoseo University Business Incubator(湖西大學育成中心)的經驗與統計來說明創業家的成功因素，同時也說明了該校透過育成中心所完成之相關產學合作案例。

3. The Support from Public and Private on Campus for Venture Creation in Taiwan
演講人：Dr. Benjamin Yuan, Vice President, AABI, Taiwan
袁建中教授首先介紹台灣中小企業育成中心之相關政策與育成中心的母體組成類別比例；另介紹我國目前正推動強化育成中心服務功能政策與相關財務支援。針對校園創業的部份，袁教授則說明目前相關之創新和創業競賽現況，包括學界和產業界的支持；以研華基金會TIC 100及時代基金會國際青年創業領袖計畫(Young Entrepreneur of the Future, YEF) 的相關背景、評審內容及程序、期間及獎項，說明當前業界與學校間的合作情形。

4. Business Incubation and Support System in Asia-Pacific: Establishing International Cooperation among Asian Incubators

演講人：Mr. Annuar Saffar, President, AABI, Malaysia
Mr. Saffar為現任亞洲育成協會會長(2008-2009)，在此議題中渠主要聚焦於三個主要部份，包括：亞洲育成協會(AABI)之背景說明、育成事業國際化、及AABI對亞太育成事業國際化所能提供各項支援與活動。在AABI背景說明的部份，Mr. Saffar主要說明AABI會員國暨亞太地區各國育成中心設立的現況。例如台灣的育成中心設置家數已超過100家、中國600家、日本至少200家、南韓至少270家、印度110家、馬來西亞88家以上...等；相較於美加地區的1,300家、歐洲地區的900家育成中心，目前AABI共有17個會員體，共有1,700家以上之育成中心。

此外，依育成中心發展的演進，Mr. Saffar則依據育成中心所提供之服務模式歸納分為：第一代僅提供房產出租功能的Business Incubator(1990-1994)、第二代除原有功能外再加上諮詢服務創意培育等之Innovation Center(1995-1999)、第三代則再增加資金募集協助加速器導師及共用實驗室等多項資源的Accelerator(2000-2005)、第四代則為國際化的育成中心Internationalization(2006-)等四個不同階段。

在育成企業國際化方面，Mr. Saffar則提出六個不同模式：(1)引進外國公司進駐育成中心、(2)到國外設置育成中心、(3)國內外育成中心以點對點(Case by Case)方式進行合作、(4)經由國際育成協會組織如：NBIA、AABI所鑑定的育成中心(International Soft Landing Program)協助、(5)區域網絡，如Infodev(世界銀行組織)與SPICE (Science Parks and Innovation Center Expert Group)協助發展的育成中心、(6)國際化公司所設立的育成中心等(如日本松下公司於美國矽谷設立之育成中心)。而有關AABI對於亞太地區之育成事業及其國際化所提供之各種支援協助暨相關活動，Mr. Saffar則列舉AABI目前在服務亞太區域育成中心的各項作法，包括：舉辦AABI國際會議、舉辦國際育成從業人員培訓、出版亞太創新創業期刊APJIE(Asia-Pacific Journal of Innovation and Entrepreneurship)、舉辦績優育成中心選拔(AABI Incubator of the Year Award)、舉辦優良育成企業/企業主選拔(AABI Dr. Horiba Entrepreneurship Award)、發行AABI雙月刊(AABI News Letter)、建立專屬網站(www.aabi.info)做為資訊交流平台等。

5. Kiwis Can Fly – Incubation in New Zealand
演講人：Mr. Kevin Ha, Manager, AUT Innovation Park, New Zealand
紐西蘭目前有9所育成中心，針對紐國政府定義之高成長公司(High Growth Companies)提供培育服務；主要培育產業包含:資通技術、創意(如電影製片、音樂、文化…等)、與生物科技等三大類別。高成長公司是以資本額、工作創造和營業額等基準來衡量。
Mr. Ha接續介紹了進駐廠商篩選之過程與程序；培育程序則包括了前育成、育成和畢業後育成等，主要著眼於永續經營和公司價值的創造。出口係紐西蘭中小企業的特色且其與海外公司之合作需求密切，許多新創公司的貿易策略即以出口至國外市場為主，所以該些公司的實際商業行為就與那些以國內市場為主的公司大為不同。國際貿易為雙向的，國際間合作的經驗曲線----隨著時間而成本下降，最後往往則導致合資(joint venture)。
2007年紐國9家育成中心共計完成了614件諮詢、協助518次面試、引進32家新的育成廠商及18家新的前育成(pre-incubate)企業；另外原培育之進駐企業有116家，培育之前育成企業則有150家。總體募集資金$2530萬美元，其中私人占81%、 政府12%、銀行貸款7%。當年畢業的廠商當中有14家屬中途失敗的公司、29家成功公司、22家則歸類為高成長公司。

6. Building TRUST over the Public-Private Sector Partnership: Importance of COMMUNCATION between Incubation Managers & Entrepreneurs
演講人：Mr. Tansho Terutaka, Visiting Researcher, JANBO, Japan
溝通(Communication)是育成中心經理人員最為重要的一項職能；惟溝通技巧似乎也是只可意會不可言傳的一種技能，因人而異。如何學習與培育客戶、企業溝通？是Mr. Tansho在這段議題發表當中之重點。另外，JANBO曾在2005年針對177個育成中心實施問卷調查(回收74份，回收率40.8%)，問卷調查結果則與育成中心經理人的年資、培育廠商的形態、育成中心的營運…等因子進行交叉分析。顯然地，有著互信關係存在的育成經理人與廠商，該育成中心的相關表現(包含進駐率、募資…等)皆有正面的表現；另育成經理人每日待在育成中心陪伴廠商的時間愈久，也有助於雙方溝通與信賴的關係。當然，都市(Urban Area)與鄉下(Local)的溝通模式也有所不同，都市講求快速，鄉下則是建立在人情關係且互動也較多。
Mr. Tansho也介紹了2008年NBIA第22屆國際研討會中，與會人士針對溝通與信任主題的討論情形。

7. Business Incubation in Taiwan – The Experience Over the Years
演講人：Dr. Guann-Jyh Lee, Director, SMEA, MOEA, Taiwan
由李組長冠志代表經濟部中小企業處首先介紹我國育成政策的發展願景與相關背景資料，包含強化育成中心服務功能的各項發展策略與相關之衡量標準。另外也介紹了目前104家育成中心現況的各類統計。有關我國產學合作資源整合的平臺架構以及預期成效也在簡報當中進行，包括研發成果與資訊之整合、技術移轉、設立區域的企業創新服務中心、獎項、補助…等。

簡報中介紹了我國刻正推動的「產學合作育成加值計畫」，包含如何將學研單位的研發成果轉化創造4年800家新創事業的目標。該計畫的整體架構、內容與預期成效目標…等皆在簡報當中ㄧㄧ說明。
藉由本次會議的發表，期望能為我國育成中心發展成果進行推展，也為中小企業建構相關國際化之合作平台。

8. Technology Based Service Business Startup: Service Science and Startup
演講人：Dr. Gwang Yong Gim, Professor, Soongsil University, Korea
Dr. Gim首先說明服務經濟學，強調服務產業的重要性--佔已發展國家超過70%之GDP。企業的無形資產所佔的價值為最重要之命脈(如專利、品牌、人力資源、策盟網絡…等)，Dr. Gim則以GE、IBM、DELL、AVAYA等公司為例，說明該些公司提供服務的營收比重越來越高。韓國目前的服務產業則面臨三大問題：低生產率(Low Productivity)、低品質(Low Quality)、低效率(Low Efficiency)。
服務科學係為四項創新的交集--技術、管理、需求及社會組織的創新。企業典範由實體主導(G-D)邏輯轉移到服務主導(S-D)邏輯，兩者之資源及邏輯各不相同，前者為生產服務的效率，後者則為透過經驗去找尋服務客戶的創新價值；同時導入行銷的概念，而形成了服務科學的基本。Dr. Gim也以IBM、Arizona State University、UC Berkeley、North Carolina State University為例說明SSME (Service Science, Management and Engineering)相關案例經驗。此概念將導致許多公司的重組與再生，且也應逐漸影響育成中心的服務理念。

9. 『Logistics Innovation and Advanced Service Strategy』

演講人：Mr. Myung Ki Chae, CEO, Daesung Logistics Co., Korea
Mr. Chae首先介紹DSE Logistics公司的營運背景與相關客戶，該公司成立於1992年，目前有103位員工。Mr. Chae分享該公司的營運模式及其得以快速成長因素，包括：核心策略、服務品質、以IT為核心之客服溝通、情緒的領導及相關個案合作。另外該公司也提供特別之服務，諸如：Forwarding Service，Logistics IT and Global Network，強調該公司以客戶需求為導向設計公司的IT系統，係為服務業創新的一個學習對象。
3、 印度AGI (Agri-Business Incubator)育成中心

印度的Agri-Business Incubator獲選為本年度AABI最佳育成中心，亞洲育成協會安排於10 月31日的國際研討會當中頒獎，由該育成中心Mr. SM. Karuppanchetty代表受獎，並介紹該育成中心之相關特色與營運發展方向(簡報資料詳附件五)。
AGI成立於2003年，由印度政府的科學與技術部(Department of Science and Technology, DST)補助設立，主要的願景係希望改善蠻荒的亞熱帶的貧困(Improved well-being of the poor of the semi-arid tropics)；育成中心的宗旨(Mission)在於協助農企業發展科技技術以及相關產品的商品化。該育成中心與一般的育成中心相似，提供資金、研發、事業發展、商業規劃…等協助；但最有特色的部份則在於專注於農業且又積極與世界各相關組織進行策略聯盟，建立合作網絡。該中心設立以來，曾於2005年獲選為印度的最佳育成中心，並積極為進駐企業尋求民間資金的挹注。
7、 總結與建議

1、 亞洲育成協會(AABI)成立於2002年，每年辦理春季與秋季二次年會，本(第13) 屆由韓國主辦；會員體(Associate Member)由一開始包含台灣的7個發展到目前的17個，因為AABI所發展之主題、目的和培訓內容皆較切適開發中國家的需求，爰有非亞洲地區國家以個別育成中心名義陸續申請加入成為會員，目前更有非洲地區國家的育成中心申請加入會員當中。我國應善加利用此一國際舞台，建構育成國際化的環境，並將我國育成發展較為優質之成果，藉由此一組織向外輸出。
2、 韓國的育成中心發展環境與我國相似，本次大會安排參觀Hoseo University的育成中心，前AABI榮譽會長(目前為AABI顧問) Dr. Hong Kim (金鴻教授)即為該所大學創業學院院長，此育成中心硬體由一棟變成三棟，且有國際大廠三星(Samsung)公司的進駐加持，也在一年半內將學校校園發展為科學園區(Science Park)，尤其協助育成中心引進許多三星公司面板產業上下游相關的附屬中小企業群，Hoseo大學更專為三星公司成立一個系所，教授僅為三星公司進行各項研究及培養學生，這種作法顯然比台灣積極、更有野心，也值得我國觀察與學習。
3、 依AABI會長Annuar Saffar所提出之育成中心發展的四個不同階段來檢視國內的育成中心目前之發展，大部份仍屬第一、第二階段居多；惟不論就發展趨勢或從國際化競爭的角度觀察，國內育成體系確有必要進行轉型與相關功能之強化。

4、 獲頒2008年度亞洲育成協會績優育成中心獎項的印度AGI育成中心，針對農業之特色發展，提供育成服務。推動育成中心的分類與特色化亦是本業處積極推動育成發展之重要政策目標，我國推動育成政策已逾10年，目前育成中心之數量達104家，建議應多將國內發展的現況與相關政策於國際場合發表；除可宣揚我國育成產業之成績與效能，爭取相關的合作機會，並可針對欲發展育成產業之國家(如中南美各邦交國、東南亞開發中國家)進行育成輸出之工作。
5、 AABI Dr. Horiba Entrepreneur Award原獎金提供單位於今年結束贊助，明(2009)年度起新成立AABI Torch Entrepreneur Award，獎金由5,000美元提升至10,000美元，經費將由中國大陸Torch高科技工業發展中心、科技部以及上海科技孵化器協會共同贊助，據悉獎項之報名、徵選、表揚等機制仍依據原AABI秘書處及各會員國公開評審，應可保有原中立性，目前中華創業育成協會為我國參與AABI之會員代表，本次會議代表團成員共7位，未來中華創業育成協會應賡續提升能量，於中國大陸停止贊助後，考量由我國接手之可能性。

8、 附錄：

附件一：研討會參與人員名單

	No
	Country
	Name
	Company/Organization
	Title/Position

	1
	China, Shanghai (7)
	Wang Rong
	Shanghai Technology Innovation Center (STIC)
	Vice Director

	2
	
	Wang Zhen
	STIC
	Assistant Director

	3
	
	Yan Xiong
	STIC
	Manager/Training Office

	4
	
	Wu Jie
	STIC
	Assistant Engineer

	5
	
	Xiao Ke
	STIC
	Manager/Administrative Office

	6
	
	Bi Min
	STIC
	Economist

	7
	
	Wei Pei
	STIC
	Project Manager

	8
	China, Hong Kong (1)
	Frederick Yung
	Hong Kong Science & Technology Parks Corp.
	Senior Manager of Business Development and Technology Support Division

	9
	Taiwan (7)
	Guann-Jyh Lee
	Small & Medium Enterprise Administration, MOEA 
	Director of Business Start-up and Incubation Division

	10
	
	Sao-Cheng Chiou
	Chinese Business Incubation Association (CBIA)
	President

	11
	
	Benjamine J.C. Yuan
	Asian Association of Business Incubation (CBIA)
	Vice President

	12
	
	Po-Yuan Wang
	Innovation Incubator, NCHU
(Innovation Incubator of National Chung Hsing Univ.)
	Project Manager

	13
	
	Tao-Cheng Chen
	Innovation Incubator, NCHU
(Innovation Incubator of National Chung Hsing Univ.)
	Assistant Manager

	14
	
	Li-Da Chang
	Innovation Incubator, NTUA
(Innovation Incubation Center of National Taiwan University of Arts)
	Manager

	15
	
	Chien Chung Chan
	Innovation Incubator, NTNU
(Innovation Incubator of National Taiwan Normal University)
	Manager

	16
	Japan (4)
	Ryuichi Komori
	S-Cube (Janbo menber)
	Chief Operating Officer

	17
	
	Satoshi Hoshino
	Japan Association of New Business Incubation Organizations (JANBO)
	CEO of IM Training Program

	18
	
	Yoshimi Kajikawa
	JANBO
	Deputy Secretary General

	19
	
	Terutaka Tansho
	JANBO
	Visiting Researcher

	20
	Korea (7)
	Kim, Yeung-Shik
	Korea Business Incubation Association (KOBIA)
	President

	21
	
	Shin, Il-Shik
	KOBIA
	Vice President

	22
	
	Gim, Gwang Yong
	KOBIA
	Director of International Cooperation

	23
	
	Cho, Bong Jin
	Kei Myung University
	Professor

	24
	
	Kim,Hong
	Hoseo University
	Professor

	25
	
	Jung Hyung Ho
	KOBIA
	Director of Public Relations

	26
	
	Cho Jeong Weon
	KOBIA
	Director of Administration

	27
	Malaysia (4)
	Annuar Mohd Saffar
	Kulim Technology  Management
	Executive Director

	28
	
	Andrew Wong Thiam Fook
	MIRC Incubator SDN BHD
	President

	29
	
	Shahazman Abu Samah
	Technology Park Malaysia
	Vice President

	30
	
	Ahmad bin Ibrahim
	Malaysian University of Science and Technology 
	Vice President

	31
	New Zealand (1)
	Kevin Ha
	Incubators New Zealand
	Manager

	32
	Thailand (1)
	Paladej Chaloeykitti
	Thailand Science Park
	Manager

	33
	India (1)
	S.M. Karuppanchetty
	ICRISAT(International Crops Research Institute for the Semi-Arid Tropics)
	Deputy Chief


 附件二：國際研討會議程

	時間Session
	主題Topics/議題主席Chairmem/演講者Speakers

	09:00~09:30
	報到     韓國首爾 洲際大飯店

	09:30~09:40
	Opening & VIP Introduction開幕貴賓介紹
	KOBIA韓國育成協會

	09:40~10:00
	Opening and Welcome Addresses 開幕致詞
	Dr. Yeung Shik Kim, President, KOBIA

Mr. Annuar Saffar, President, AABI

	10:00~10:10
	Congratulatory Address 致賀詞
	Mr. Su-Gyu Choi,韓國中小企業處處長

	10:10~10:15
	Presentation of AABI Award 亞洲育成協會年度最佳育成中心頒獎

	10:15~10:30
	Tea Break 茶敘與交流

	專題演講

Session I

10:30~12:00
	Public Private Sector Partnership for Venture Creation: Challenges, Opportunities & Lessons (I)

Chairman: Dr. Bong Jin Cho (Professor, Kei Myung University, Korea)

	
	“Incubation Service for College Students Innovation”

Speaker: Mr. Wang, Zhen (Assistant Director, STIC, China)

	
	“Business Development Through Business Incubator”

Speaker: Dr. Hong Kim (Professor, Hoseo University, Korea)

	
	“The Support from Public and Private on Campus for Venture Creation in Taiwan”

Speaker: Dr. Benjamin Yuan (Professor, National Chiao Tung University, Taiwan)

	12:00~13:30
	Lunch Time 午餐

	專題演講

Session II

13:30~15:00
	Public Private Sector Partnership for Venture Creation: Challenges, Opportunities & Lessons (II)

Chairman: Dr. Benjamin Yuan (Vice President, AABI, Taiwan)

	
	“Business Incubation and Support System in Asia Pacific: Establishing International Cooperation among Asian Incubators”

Speaker: Mr. Annuar Saffar (President, AABI, Malaysia)

	
	“Kiwis Can Fly ~ Incubation in New Zealand”

Speaker: Mr. Kevin Ha (Manager, AUT Innovation Park, New Zealand)

	
	“Building “Trust” over the Public Private Sector Partnership: Importance of “Communication” between Incubation Managers and Entrepreneurs”

Speaker: Mr. Terutaka Tansho (Visiting Researcher, JANBO, Japan)

	
	“Business Incubation in Taiwan ~ The Experience over the Years”

Speaker: Dr. Guann-Jyh Lee (Director, SMEA, MOEA, Taiwan)

	15:00~15:30
	Tea Break 茶敘與交流

	專題演講

Session III

15:30~17:00
	Future of Business Incubation: Knowledge Based Service Innovation

Chairman: Dr. Moon Kyeom Kim (Professor, Soongsil University, Korea)

	
	“Technology Based Service Business Startup: Service Science and Startup”

Speaker: Dr. Gwang Yong Gim (Professor, Soongsil University, Korea)

	
	“Logistics Innovation and Advanced Service Strategy”

Speaker: Mr. Myung Ki Chae (CEO, Daesung Logistics Co., Korea)


附件三：第13屆亞洲育成年會會議資料
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· Terutaka Tansho, Lecturer & Collaboration Manager, Shimane University Collaboration Center

Korea

· Yeung-Shik Kim, President, Korean Business Incubation Association

· II-Shik Shin, Vice President, Korean Business Incubation Association

· Gwang-Yong Gim, Director, Korean Business Incubation Association

India
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Agenda for AABI 13th Pre-Meeting

DATE / TIME:

  Wednesday 29th Oct., 2008

PLACE:

  Iris Room, Grand International Hotel, Seoul, Korea

PROGRAM AGENDA:

	New Application of AABI Incubator Member

	Technology and Business Incubator Centre -CITAf, Romania

	Wang Zhen, Director, AABI Secretariat

	AABI Incubator of the Year Award 2008

	Wang Zhen, Director, AABI Secretariat

	Discussion on Approval for New Version of AABI Bylaws

	Wang Rong, Honorable President, AABI

	Progress Report of AABI Journal (Volume 2)

	Bong Jin Cho, Chief Editor, Editor Board of APJIE

	Report on Selection Process of Dr. Horiba Entrepreneur Award

	Terutaka Tansho, Visiting Researcher, JANBO

	Discussion on the following topics:

	Transfer of AABI Secretariat for the next term(2009-2010)

	Discussion proposal of sponsoring AABI Entrepreneur Award from China

	Discussion on Hosting Organization of AABI General Assembly for 2009

	Closing


Agenda for AABI 13th General Assembly

DATE / TIME:

  Thursday Oct. 30th, 2008 (09:30 – 12:00)

PLACE:

PROGRAM AGENDA:

	09:30 – 09:40
	Opening Remarks

	
	Annuar Mohd Saffar, President, AABI

	09:40 – 10:05
	Review of AABI Activities

	
	AABI Financial Statement

	
	Report on Basic Information of AABI IBI Program

	
	Survey on AABI Pre-meeting Training Program

	
	Discussion on Reception of AABI New Member out of Asia-Pacific Region

—Technology and Business Incubator Centre-CITAf, Romania

	
	Wang Zhen, Director, AABI Secretariat

	10:05– 10:25
	Discussion on Approval for New Version of AABI Bylaws

	
	Wang Rong, Honorable President, AABI

	10:25 – 10:45
	Report on Working Progress of AABI Journal

	
	Bong Jin Cho, Chief Editor, Editor Board of APJIE

	10:45 – 11:00
	Discussion on Hosting Organization of AABI General Assembly for 2009

	
	Wang Zhen, Director, AABI Secretariat

	11:00 – 11:15
	Report on Selection Process of Dr. Horiba Entrepreneur Award

	
	Terutaka Tansho, Visiting Researcher, JANBO

	11:15 – 11:35
	Discussion on AABI Future Activities

	
	Transfer of AABI Secretariat for the next term(2009-2010)

	
	Discussion proposal of sponsoring AABI Entrepreneur Award from China

	11:35 – 11:50
	Announcement of Winner for AABI Incubator of the Year Award 2008

	
	AABI Secretariat

	11:50 –12:00
	Closing Remarks

	
	Benjamin Yuan, Vice President, AABI

	12:00
	Closing


Minutes of the 12th AABI General Assembly 

June 10th, 2008 Malaysia

1. The Incubator Survey among AABI Members

In earlier 2008, the AABI Secretariat began to call for the data of incubators among AABI Members in the Asia- Pacific Region, and the data confirmed by AABI Members as follows: 

	No.
	Country
	Number of Incubators
	Number of Tenant Companies

	1
	China
	614
	44,750

	2
	Hong Kong, China
	5
	150

	3
	Taiwan
	100
	1,350

	4
	Japan
	190
	3,278

	5
	Korea
	269
	4,330

	6
	India
	110
	600

	7
	Kazakhstan
	N/A
	N/A

	8
	Kyrgyz Republic
	N/A
	N/A

	9
	Pakistan
	1
	12

	10
	Uzbekistan
	32
	488

	11
	Singapore
	120
	1,800

	12
	Malaysia
	84
	1,680

	13
	Philippines
	N/A
	N/A

	14
	Australia
	100
	200

	15
	New Zealand
	9
	164

	16
	Thailand
	89
	412

	17
	Vietnam
	7
	47

	SUM
	>1730
	>59,261


But as the circumscription of BIs is different in different countries, the data can not authoritatively describe the incubation situation in Asia-Pacific Region. The AABI Secretariat will send back the survey forms to AABI Members and collect the data confirmed by respective authorities from each AABI representative members.

2. Accept new AABI members

AABI has received 1 application form for AABI Association Member and 2 application forms for Incubator Member. During this assembly, the Hanoi Business Incubator from Vietnam has been approved by AABI members to be the new Incubator member of AABI. Because of no AABI Association Member in Vietnam, Hanoi Business Incubator also can play the role of AABI representative Association Member in Vietnam until formal representative organization is designated. Besides, BI of Congress of Women of Kyrgyz Republic from Kyrgyz Republic and Agri Business Incubator – ICRISAT from India have been approved to be the AABI Incubator Member of AABI.

3. Dr. Horiba Entrepreneur Award

According to the requirement of the chair of Dr. Horiba Entrepreneur Award Judge Committee – Dr. Kim Hong, Mr. Terutaka Tansho and AABI Secretariat sent back application forms to the 7 candidates and collect the adjusted versions of the application forms from them as soon as possible. 

Differing with the former practices on the awarding, the JANBO Secretariat delete the highest and lowest points among the points given and then calculate the average. Through the efforts made by the judge committee and Mr. Tansho, AABI Secretariat got the final result of the Dr. Horiba Award Winner for the year of 2007 – Mr. Kenji Miyoshino from DDS, Japan with the score of 84.4.

The JANBO's activities will come to an end in the end of 2008 and Japan is currently reshaping the business incubation association. Due to the above reasons, participants from JANBO announced that Dr. Masao Horiba, the President of JANBO, will cease the financial support to the Dr. Horiba Entrepreneur Award after the round for 2008 (the 4th term since inception). Considering to keep the continuity of this AABI activity, other sponsor for this Award should be found to continue this AABI activity in the future. AABI will make the determination on the new title and selection process for Entrepreneur Award at the 13th General Assembly held in Seoul, Korea.

4. AABI Award 

Up to this General Assembly, the AABI Secretariat only received two nomination forms-- one from BI of Congress of Women of Kyrgyz Republic and the other from Agri Business Incubator – ICRISAT. Members from Japan, Korea, Singapore, and Hong Kong informed with no nominations by e-mail.

Compared with 2 Association Members from Japan and China agreeing to delaying the award process, 6 Association Members from Taiwan, Korea, India, Malaysia, Australia and New Zealand agree to go ahead the progress from the two nominees, and then give the right to the Judge Committee to decide one or both of them to be the winner of AABI Incubator of the year Award 2008.

5. Discussion on Amendment items of AABI Bylaws

The network of AABI is expanding, and the old bylaws could not adapt to new situation any more, Mr. Wang Rong was designated to draft the new version of AABI Bylaws at the 11th AABI General Assembly held in Taiwan. 

According to the comments and suggestions on the amendment items given by AABI Members, Mr. Wang Rong and the AABI Secretariat will update and perfect the draft of the bylaws before the 13th General Assembly. AABI Secretariat will continue to call for further suggestions and proposals on the bylaws from AABI Association members. After making the final conclusion, the formal new version of AABI Bylaws will get approval at the 13th AABI General Assembly.

6. AABI Journal

According to the report given by President Saocheng Chiou from CBIA, Taiwan, the budget of USD20,000 has been spent for the 1st Issue of Asia Pacific Journal of Innovation and Entrepreneurship (APJIE). And now CBIA encounters 3 problems on APJIE for 2008:

a) CBIA has not got the governmental budget for the next issue of APJIE.

b) No new papers have been submitted to CBIA since the end of Nov., 2007.

c) What’s the leading trend for APJIE in the future, academic or more practical with case studies?

Meanwhile, both CBIA and KOBIA agree to designate one chief editor instead of two co-editors with different opinions.

So AABI Secretariat will call for proposals on work plan of APJIE. All AABI Members have the right to submit their proposals to AABI Secretariat and the deadline for submitting is due by July 15th, and then AABI Secretariat will make a report to AABI president to make a decision.

The new executor should solve the following difficulties:

1. Designate one chief editor and the working team for APJIE.

2. Apply the ISBN No. to take over the APJIE with AABI copy right.

3. Bear the budget solely based on local governmental support and make a budget plan to follow with.

4. Find more effective measures to promote the APJIE to a further step—

a. Determine the next journals to be hard copies or electronic copies.

b. Make the journals focusing on academic research or case studies. 

2. AABI Annual Conference in 2009

Indian STEPs and Business Incubators' Association (ISBA) from India applied to be the hosting organization of 14th AABI General Assembly, and they will make AABI activities in conjunction with ISBA Annual Conference scheduled about the end of January, 2009. Since the time is too close with the date of 13th General Assembly, ISBA will consider to postpone the date of ISBA Annual Conference to Feberuary 2009.  AABI will have a further discussion on the host organization at 13th General Assembly.

3. AABI Auditor

According to the suggestion given by Dr. Bong Jin Cho, AABI should have an independent Auditor to supervise the expenditures of AABI, AABI Members agreed that the AABI President has the right to select the auditor and the president will announce the result to all AABI Members. Also the auditor can serve with compensation which will be covered by AABI Budget and the budget for auditor should be discussed and reasonable.

4. AABI Incubator Managers Training Program

NINA (Malaysia) decided to hold an AABI Training Program before the 12th Annual Conference of AABI as a pre-event, but they failed to hold this Training Program for certain reasons. AABI hope KOBIA can arrange a pre-conference training course on Incubator Managers Training linked to AABI General Assembly.

5.  AABI Back-up Event

AABI Secretariat received two application forms for AABI Back-up Events; one is from Shanghai International Business Incubator, and the event is Entrepreneurial Mentor and Venture Capital—The 11th International Training Workshop on Business Incubation; the other is from Xi’an International Business Incubator, and the event is 2008 APEC Business Incubators Forum. During the General Assembly, Shanghai International Business Incubator announced that as an AABI Backup event they will exempt the registration fees for two participants from each AABI Association Member to attend this training program.

6.  AABI IBI Program

AABI Secretariat has called for progress reports on the soft-landing program to the 6 designated International Business Incubators, but no report was submitted. According to the suggestion given by AABI Member, AABI Secretariat will call for the service catalogue for soft-landing program from the 6 designated International Business Incubators. Then AABI will put the service catalogues on AABI’s website to facilitate the soft-landing program among AABI Members.

7. Thanks Plaque for AABI Executives

AABI President Mr. Annuar Mohd Saffar and AABI Honorable President Mr. Wang Rong gave the thanks plaques to award Dr. Masao Horiba and Dr. Hong Kim for their outstanding contribution to Asian Association of Business Incubation. Since the two former executives didn’t attend this conference, representatives from JANBO on behalf of Dr. Horiba and representatives from KOBIA on behalf of Dr. Hong Kim accepted these honorable plaques.

附件四：AABI國際研討會發表之簡報資料
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<+ Regional Distribution of Incubators in Taiwan

Northern Taiwan 42. 3 %

“ Central Taiwan
231%

- Eastern Taiwan 4.8%

“ Southern Taiwan
29.8%

Source: Calculated hased on data from SMEA




[image: image10.jpg]1L Platform for Integrating Research Resources for
Industry-academia Collaboration

1. Tntegrate R&D results and
information of academia and
industries

2. Technologically Adopt
SMES by academia

1 Mointenance of a research
‘latform hetwsen compasies and

1. Deployment o a latform for
academia to oster SMEs

2. Help to SMES in building core
innovative technologies

3. Establishment of reglonal
entreprencurial and
innovative service centers

1. Subsidics and assistance to
‘nesw businesses via prize
contests

1 Integrarion of service momentum
in RAED and innovations for
academia and industries

2. Provisian of Incalind
professional consultng and

suppor 1 SMES

L. Contest for subsidies ta new
vontures.
2.4n

tance tocreative businessey





[image: image11.jpg]&
1. Integrate R&D results and information of 7 —
academia and industries i Sraged

Subrians Subptans
P S Ccantamen S0 P o o
bbbk / Resuls ntegration and / of Subindustry Cluster /

RBD Projects Initiated W
o |

Industry and Product
Structure Data
‘Architecture

1 ]

Research Results

+ | e
1 and National Systems) =
1 —l—
S
e
s - IP Search Platform

University Research
Capabilties Piatform





[image: image12.jpg]Small Business Innovation Research (SBIR)

Current Projects

Peotiniary Hosomeh
(Bhase 1)

o™
w ,m\ M'\c-i
Probloms withoisting programs

Lo sacceee i |

Leveraging the R&D

alue-added Appl

Cunentprojects
P }
o ’

Phase 21)

Leveraginathe
Capabiliies of
Research nsttutions

spplications for an

Capabilities of the comrnmeialzing commercialize their research
Universiy et s
ling SNy nod 40 i S —
o !
6 months. 1-2years " 1year

R&D Roadmay
1"




[image: image13.jpg]3. Establishment of regional entreprencurial and  Nfomsing cuiss

innovative service centers services & respect
*7" Rorthorn Reglon Alfarcs: |~ Fegional Servies
([ |isbegeidn” Ot

er, T (Sourhern Tahsan |
| Branci), Mool Industies i

| ncubation Center and athar
| unersies i tha North sland

SME Start-up and Tnmovarion Service
Centers in Navthern, Contra, Southern

| Researth & Development Cen
| and other Uniersie n the
| South iand.

»Eastern Region Aliance:
Hational Doni Ha University,
Watlonal Ibalyersiy

(ochmology.
Devslopmntand
Spociais Sorices

Centers (24)
usiness

motching ot
i i

@ Creation of the Regionsl Service Centers:
Regionl sevice center will b estblished st ncubator enters hat posess sgiicant service rovisin capabitie, o

atfounds

s nder the supervision of chis Minisy.




[image: image14.jpg]ar,
Winiomes o i

4. Subsidies and assistance to new businesses

e contests

via p

A. Funding Support for New Business Development Competitions
B. Guidance and Training Provision for New Business Development
Goals

1. Transforming the new ideas and research results achieved in industry-university
collaborative projects into new businesses that can create new value.

2. Establishing mechanisms to integrate the activities of competitions for new b
establishment.
Targets

1. Helping 100 innovation projects to receive guidance and training support.

2. Creation of 15 new start-ups.




[image: image15.jpg]IIL. Increase Value-Added of Incubation Through
Industry-academia Collaboration

R&D Results





[image: image16.jpg]M? Service. Minding. Esteem. Awareness

[ Exbanc servioe capacit

and pr

S T

“Establish cooperation model

for i sand.

xtablish an expert community

Develop certification
system for professi

‘nmovation and entreprenenrs|

“Promote icubation
policles and benefits

Establish best practices i
\ovation and entrepreneurshi

centers,

((P1atform for incubation networks

i ctwork o green oy

idics fo
publlc and privace

centers

Incubation nefvworlk for digital ife industry |

()

[T r———

(ncubation networt for wireles broadian Jdusey

Errrr—





[image: image17.jpg]3 Service. Minding. Esteem. Awareness L —
3. Project Contents & Expected Outcomes
(1) Construction of Incubation Networks

Incubation Networks





[image: image18.jpg]&

W Service. Minding. Esteem. Awareness

(2) Improvement of incubation & development environment

Structure

» Promotion of classification of
incubation services

» Tnifiation of an optimal
business mod

Imnmvement of incubation & develogment environment

inovation and ncabation

® Dxperience sharing i
internaional meubators





[image: image19.jpg]&

3 Service. Minding. Esteem. Awareness

(3) Development of Professionals in Incubation

Structure

M:ma%ers
——

Councilors

L@“’"




[image: image20.jpg]IV. Conclusion

®The Necessity of Resource Integration
It is necessary to integrate resources among different government
departments to maximize efficiency on promoting industry-
academia collaboration.

®The Role of Local Government
To develop and implement cffective plans of industry-academia
collaboration, local governments should play an important role,
cspecially on the assistanco of local industry to build collaborative
relationship with local universitics and rescarch institutes.
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©® Build-up of Platform and Database
It is important to build a platform and database that
contain the information of technology owned by
academia and the needs of SMEs to stimulate business
matching.

® Innovative Regulatory Environment
To build a favourable infrastructure for industry-
academia collaboration, governments should assist in
improving R&D regulatory framework, foster human
resources, reform education system, release the R&D
energy from academia through deregulation.
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附件五：2008 AABI最佳育成中心(印度Agri-Business Incubator)
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+ Promoters: AR.Palaniswamy & Sai Venkat kumar
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« Promoters: Suri Sehgal & Raman Sehgal
« Area of business: Hybrid seed development &
export
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« Promoter: Mr. Siva Prasad

« Area of business: Bioproducts
¢+ ABI support: Bioproducts consultancy, bioproducts
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* Develop improved sweet sorghum varieties, hybrids

* Incubate sweet sorghum-based ethanol production
technology (SSEPT); ICRISAT & Rusni Distilleries tie-up
through ABI

« Ethanol from juice of stalks after fermentation
* Food security not compromised
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» Farmers can produce bioenergy fuels and services
for local application in village-scale agri-processing
enterprises and community services

« Stimulating rural economic development

» Sharing ‘best practices’ of feedstock cultivation
methods and management and technical skills
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+ Farmer beneficiaries: 30,000

« Entrepreneurs supported: 15

« Ventures incubated: 10

« Technologies Exchanged: 7

« Investment mobilized for clients: Rs 24 crores

« Employment generated: 543

+ Revenue Generated: Rs. 1.8 crores

+ Projects benefits to institute: Rs. 20 crores (4)
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+ National award for the Best
Incubator 2005
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Country to ABI Client Rusni by
the Prime Minister of India
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ABI is executive member of Indian STEP and Business Incubation Association (ISBA)

ABI had organized the 1%t ISBA Annual Conference on 27" Feb 2007 at ICRISAT
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2nd Global Forum for Business Incubation, Nov 6-10th 2006
ABl is a active member of Global Business Incubators Network

ABI had organized the 2nd Global Forum for Business Incubation along with World Bank,
DST and FICCI in Hyderabad
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The ABI future development plan will be through its
Service & Outreach strategy

+ Service strategy
— This will cater to the focused development impact on the Institute mandate
and provide market orientation service. ABI will promote ventures directly
through its service strategy. The identified new strategic services of ABI
are

Seed Ventures
Biofuel ventures
Innovative ventures
Farm ventures and
Agri-biotech ventures

¢ Outreach strategy
~ The Outreach strategy of ABI will be to partner with Institutes
. /orgamzanons globally on Business Incubation promote these ventures
‘enhance technology commercialization. This approach will help in
( distributed development, attain overall institute commitment to learn and
share for enhancement and faster scale up.
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ABI-ICRISAT’s Approach

+ Identification and mativation of rural entrepreneurs & CBOs to take up seed ventures
« Training of selected rural entrepreneurs & CBOs in seed production techniques and
seed business management

Access to breeder seeds and foundation seed materials rom ICRISAT and NARS
partners

+ Access to processing and storage facility

Facilitate Quality control of seeds and training of local seed traders in seed quality
standards

Establish linkages between seed producers, bankers, storage agencies and local
traders to ensure timely availability of good quality seed at the reasonable price to the
farmers

« Provide branding and marketing assistance for enhancing the sales of the seeds

Entry Procedures.
Start-up entrepreneurs in rural areas with relevant experience, skills, competence, and
capacity to invest & take risk and are within the serviceable areas

o
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ABI-ICRISAT's Approach

« In order to promote the sweet sorghum based ethanol industry ABI-ICRISAT
shall provide the industry with the following services:

+ Parent seed materials access of sweet sorghum

« Capacity building on agricultural extension and technical advice

« Both the services shall be offered on becoming the member of ICRISAT-
Private Sector Sweet Sorghum Ethanol Research Consortium. The rest of the
services based on the need will be provided in following areas:

« Command Area Development support through contract and corporate farming

«  Feasibility study's & report

+ Process Technology & Tumkey project facilitation

Entry Procedures
Start ~up or established companies foraying into biofuel business (Ethanol)
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ABICRISATS Approach
Technical consultancy through ICRISAT & Co-business incubation partners
Prototype development

Testing and Characterization of raw materials, intermediates finished products.
Quality/Test Certification of finished products

Business consultancy

1P Protection and consultation through network partners

Business development support

Assistin obtaining Financial Assistance from Banks / VCs

Access to seed grant funds of TDB.

Faciltate deal for M&As & IPOs for graduation

Implementation
The implementation will be done directly and through s partners

Entry pracedures
Start-up Company
innovative products / Technology /Services or business model in agribusiness
Targeting large market or unmet need

o Préferably having good [P value
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Focus Areas
- Contract farming

- Organic farming

« Hitech farming (Precision farming & Hydrophonics)
« AgriKnowledge Centres

ABHCRISAT’s Approach
ABLICRISAT shal provide the following services;

- Technical consultancy on crop prodction

+ Farm Business consultancy on planning and management

« Access to Seed materials

« Training and capacity building

« Soiltesting, Product quaty analysis

- Providing Market linkages through network partners

Entry procedures

« Startup in rural areas

+ Startup or established company foraying into farm business

Membership Fee

ABHCRISAT shall charge a Membershifee of Rs, 290001 per annur based on the size of he
projectand estof i charges basect on actuai. This il be based on Revers gereraion
m

40
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Focus Areas
+ Transformation protocol development for commercial crops
« Marker development for traits of interest for seed producers
« Tissue culture of medicinal, horticultural, and tree crops.

ABH-ICRISATS’ Approach

ABLICRISAT shall offer the following services in the areas of Ag-biotech to clients
« Technical consutancy in the area of transgenic, MAS, & tissue culture

« Skils development Training and capacity building on biotechnology

« Access to common biotech labs and facilties on sharing basis

« Access to green house facilties and P2 facilfties

« Advise on biosafety guidelines and liaison

+ Technology exchange and facilitation support

« Patent search and assistance through network partners

« I Protection and consultation through network partners

Entry procedures
Start-up or estabiished company foraying into agri-biotech ventures for commercializing agri-
o biotech products/ services
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附件六：活動剪影
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本處代表於AABI國際研討會中發表我國育成政策發展經驗
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AABI General Assembly會場一隅：

交大袁建中教授(中華創業育成協會顧問)擔任AABI副會長於會議中發言
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