My Advocacy Work Plan
By Gloria, Tsai-ping Lee

STEP 1 Identify Goals and Objectives of my Advocacy Increase the screening rate in the community.
STEP 2 Bring People Together

1. The health personnel in the city and county level who arrange the screening services.
2. The people who have attended the MIPH course could support the training course.
3. The people in the community could benefit from the program.
4. The champion-the celebrity or authority could speak out for the program.
5. The stakeholders-the legislators, donors, related associations, the journalists.
STEP 3 Get the Facts and Figures

1. The screening program has found x% of people with abnormal results.

2. x% of found cases have entered the follow up system.

3. The complication rate of diseases has decreased.

4. The mortality rate of diseases has decreased.

STEP 4 Decide whom you are trying to influence
1. The health personnel in the city and county level
2. The people who have attended the MIPH course could support the training course.

3. The people in the community could benefit from the program.

4. The champion-the celebrity or authority could speak out for the program.

5. The stakeholders-the person who control the budget.
STEP 5 Identify the methods that get result
1. The health personnel –Brochures and pamphlets, presentation, question and answer sheets workshops, etc.
2. The trainer – Visits, meetings, etc.
3. The people in the community – Background sheets, fact sheets, success or touching stories, etc.
4. The champion- Background sheets, fact sheets, success or touching stories, visits, etc.
5. The stakeholders- Background sheets, fact sheets, success or touching stories, visits, etc.

STEP 6 Create a work plan
	Audience
	Advocacy Activity
	Expected Result
	Target Completion Date
	Required Resources

	The health personnel
	Improving their capacity about screening services
	Their ability is improved
	2009.August
	Brochures and pamphlets, presentation, question and answer sheets workshops, etc.

	The trainer
	To provide the training course for the health personnel 
	They provide the training course.
	2009, August
	Visits, meetings, etc.

	The people in the community
	The screening services are good for everybody’s health.
	To accept the screening services
	2009, December
	Background sheets, fact sheets, success or touching stories, etc.

	The champion
	Speak out for people to concern their health
	Be spokesmen for screening services
	2009 August
	Background sheets, fact sheets, success or touching stories, visits, etc.

	The stakeholders
	Support screening services that is good for people’s health
	The budget and human resources come in. The public opinion is positive. 
	2009 August
	Background sheets, fact sheets, success or touching stories, visits, etc.


STEP 7 Reviews and Revise

The indicators I will use to evaluate the effectiveness of my advocacy plan

1. How much the health personnel’s ability has improved?
2. Does the screening rate increase?
3. The volume of budget and human resources are involved.

Monitor the indicators and make necessary modifications to see if the plan is succeeding.
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