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Background

The first Top Management Forum was launched in 1985 and is a special project principally targeted at the top managers of business corporations. In light of the rapidly changing business environment and the increased global competition in the Asia-Pacific region, the significance of the opportunity provided by the Top Management Forum to discuss emerging management topics has gained wide recognition among APO member countries. The forum aims to share information on state-of-the-art corporate management practices adopted and promoted by leading Japanese enterprises with managers from other APO member countries. Synergetic learning effects will occur during mutual discussions on the best management examples and practices. In 2008, the Top Management Forum will focus on “Innovative Corporate Strategies in Global Competition,” an important emerging management topic.
Japan has long been the world champion in the quality race, owing to its business strategies backed up by total quality control, kaizen activities, and other productivity tools.  Nevertheless, in the present global business environment, where customer needs and markets for products and services are rapidly changing, solely wining the quality race is ultimately insufficient to achieve cost efficiency and ensure the high quality of products and services. In facing current challenges, Japanese companies have been required to create their own innovative corporate strategies and original business models to succeed in the highly competitive global business environment.  

In that endeavor, an innovative corporate strategy is critical to win in global competition, while allowing enterprises to fulfill their corporate mission to society by maximizing their core competence and creating sustainable revenues. Hence, the Top Management Forum 2008 intends to provide a venue to introduce some outstanding examples of innovative corporate strategies and business models that allowed leading Japanese corporations to succeed in global competition. The forum will also facilitate active discussions among participants to compare various corporate strategies and business models adopted and practiced in the Asia-Pacific region.
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參加亞洲生產力組織(APO)「Top Management Forum: Innovative Corporate Strategy in Global Competition」出國報告
壹、會議基本資料(詳如附件1)

一、會議名稱： 「Top Management Forum-Innovative Corporate Strategy in Global Competition」
二、舉辦機構：亞洲生產力組織(Asian Productivity Organization, APO)
三、日期：本(97)年3月2日至6日
四、地點：日本京都國際會館
五、參加人員：本次會議邀請我國、孟加拉、柬埔寨、斐濟、印度、印尼、伊朗、寮國、馬來西亞、蒙古、尼泊爾、巴基斯坦、菲律賓、新加坡、斯里蘭卡、泰國、越南等17個會員國參加。我國由本部推薦技術處洪技正朝陽代表參加，另亞洲生產力組織中華民國理事辦公室亦推薦財團法人中國生產力中心林錫金協理，及前進國際張君龍副總經理共同與會。
六、會議背景：
1. To learn the significance of innovative corporate strategy in the global business environment today.
2. To understand how the leadership of top executives can create an organizational structure leading to a highly competitive business model.
3. To discuss how corporations in APO member countries can improve innovative corporate strategies for future growth.
4. The importance of developing a corporate strategy and an innovative business model in the rapidly changing global economic environment.
5. Creation of an organizational culture and human resources development system for promoting a competitive business model, strategy, and innovation.
6. Future scope and roles of top executives and the government in developing global management strategies in APO member countries.
貳、主要議程與討論內容
一、專題演講
由APO安排相關學者專家，就本次論壇主題進行專題演講，題目分別如下：
(一)早稻田大學商學院山田英夫教授講演「An Age of Competition between Business Models」。
(二)全日本空輸株式會社常務取締役執行役岡田圭介先生講演「Aiming to Become the No.1 Airline in Asia」。

(三)SHARP株式會社生產技術開發中心所長中村淳良先生講演「Sticking to Monozukuri and Global Top Strategy」。

(四)KAIHARA株式會社代表取締役會長貝原良治先生講演「World's most wanted Japanese Blue Denim」。

(五)立命館亞洲太平洋大學谷川達夫兼任講師講演「Strategic Alliance and Capability Learning in the Global Automobile Industry」。

(六)味之素株式會社常務執行役員前田宏一先生講演「Towards the Global Food and Nutrition Company - Challenges for Ajinomoto」。

(七) Wipro Japan株式會社代表取締役副社長Bhat Harikrishna先生講演「To Realize Customer Value through Providing Applied Innovation - Global Management Strategy to be the World IT Leader」

(八)武藏大學經濟學部米山茂美教授講演「Competitive Strategy of Emerging Asian Companies」。

二、綜合討論
(一) 由武藏大學經濟學部米山茂美教授主持綜合討論會議，因參與國家多，故分為4組就「Application of Results Learnt to Each APO Member Countries」主題進行討論，我國與新加波、馬來西亞、菲律賓同一組，因討論重點係如何運用本次論壇所提出之創新策略在自己國內之做法，各國環境條件不一，本組由馬來西亞代表報告，各組相關之簡報資料如附。 

參、心得與建議
一、本次活動係由日本主辦，且因日本亦為亞洲生產力組織之最大會員國，故一般說來，此次參與國家除我國及新加坡（韓國未參與）外，其餘與會國家多屬開發中國家，所以該等國家對論壇所安排之內容覺得相當新穎且感興趣，惟大會安排講演之內容，其實非屬於新觀念，且有些議題含有宣揚該企業之成果，故就我國發展現況而言，值得參考的是日本企業文化務實的態度，雖然有些策略不是最新的，但是這些企業都很踏實地一步步去推行，並確認該策略所帶來的成效，這點或許與民族文化特性有關，也不啻為我國企業學習之榜樣。另外，觀察到印度在此次活動也積極參與，並展現它們未來要與先進國家齊頭並進甚至超越之野心，其他國家也都有蠻大的企圖心，我國目前雖經濟實力上領先該等國家，但仍需密切注意亞洲周圍國家之發展情形，不論為競爭對手或合作夥伴，在全球化的環境下，應多參與國際活動，並以現有優勢發揮影響力。
二、亞洲生產力組織(APO)為我國少數以正式國名（中華民國, Republic of China）參加之國際組織，近期中國亦積極想參與該組織活動，我國應密切注意其後續發展。以此次與會情形來說，各國多數派相當層級人員(大部分為Deputy Director或Assistant Secretary)參加，我國亦應加以重視。另建議應多推薦國內之專家學者出任APO計畫的resource person及APO職員，以增加我國在APO之影響力。
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