行政院所屬各機關因公出國人員出國報告書 

（出國類別：其他）

參加第22屆亞洲修船年會及參訪泰國船廠
服務機關：台灣國際造船股份有限公司

出國人職稱：副廠長、工程師

姓    名： 應子湘、詹益貴
出國地區： 泰國
出國期間：96年10月31日至96年11月04日

報告日期：96年12月03日
	批示
	人事室
	單位主管

	
	
	


註：送存報告應由出國人員自返國之日起二個月內提出，依行政程序併陳逐級審核。
1、 目的

亞洲修船組織為一國際性及區域性的修船業界組織，成員除本公司外尚有香港HUD、泰國UNITHAI、新加坡JSL、新加坡KEPPEL 、新加坡SEMBAWANG、馬來西亞MMHE及中國大陸CSISCL、COSCO及HRDD等船廠，各成員除有經常往來外並約定每年定期集會一次。今年輪由泰國舉行，並輪由UNITHAI船廠主辦。此屆參加代表名單及議程詳如《附件一》所示。
2、 過程

(1) 首先由負責主辦船廠UNITHAI MR. Teerapon Udomkanjananan/Operations Director致開幕歡迎詞。
(二) 所有參與會員相互認識、交換名片和拍照留念。

(三) 各會員依序報告(包含如下內容):

1.各公司年度修船業績(含承修船舶種類及噸位及營收)。

2.換鋼板及大艙噴砂標準單價。

3.近期修船市場需求變化。

4.評估匯率變動對修船業務之影響。

5.人力資源及人工費率。

6.生產設備能量。

7.海外修船設施。
8.未來投資計畫

9. ISO 9000/14000及OHSAS 18000認證。
10.環保議題。
11.市場供需。

12.未來議題。

13.工安意外事故發生率。
       (四) 本公司報告，詳如《附件二》

       (五) 各會員除討論前述議題外，並就各廠單獨問題交換意見，並
           作廣泛性討論。

       (六) 大會決議依排序輪由台船公司擔任年會主辦國，本公司表至
為榮幸並歡迎所有代表到台灣，並建議屆時如中國代表仍未獲台灣政府許可入境，請大會同意以上海為備案主辦地。

     (七) 大會決議下次年會增加邀請杜拜、蘇比克船廠與會。
     (八) 參觀泰國UNITHAI船廠，碼頭環境及市區活動。
3、 心得及建議

（1） 各廠鐵工換板以50公噸為例，各廠單價詳如《附件二》所示。本公司單價US$5.0-7.0/KG與香港及馬來西亞相當，低於新加坡但較泰國、越南高。而中國大陸單價約為US$1.5

- 2.0/KG(儘管鋼材高漲，但大陸市場競爭激烈,仍維持低
價)，遠低於本公司換鋼板成本。
（2） 修船市場不會因高價而減少需求，目前亞洲各船廠削價競爭，只有減少利潤，面對船東到處詢價、要求降低修費，各船廠應相互合作、良性的競爭，才能互利穩健市場秩序。中國等船廠回覆已有逐漸調高單價之計畫。
（3） 環保意識提昇，需再投資昂貴的防止污染設備(空氣、廢水及廢棄物污染等)，造成成本提高。
（4） 部份船廠沒有政府政策上支持致使經營困難，例如對於污髒、危險等工作，沒人願意去做又無法引進外勞，有業務而無人力。

（5） 各國對未來市場之預估均呈漸入佳境。本廠今年業績幾乎滿檔，對來年亦持樂觀之看法。惟大型修船需求漸增市場呈供不應求現象。
（6） 美金近年幣值穩定，對各會員之衝擊亦不大。本廠認為最適宜之匯率為美金US$=台幣NT$35。

（7） 大陸船廠興起、大量培養人材，派年青人員到新加坡船廠學習。此次參加開會，大陸船廠代表都滿年青又身居該公司重要職位，年青化對於本公司業務頗具威脅，值得警愓。
（8） 本公司95年及96上半年修船業績，平均每船產值分別為USD356,260.及USD348,750.均較其他各船廠為低。主要原因本廠修船無足夠修船用碼頭，且大塢塢修船須配合新船浮船、出塢及最後塢檢作業，造成所承接船單船產值偏低。
修長榮公司所屬船居半，多為歲修產值不高，且長榮要求高修費折扣壓縮利潤，本公司應善用塢位以爭取高價值船舶之維修。
        (九)  UNITHAI船廠成立14年位於曼谷東南方之Laem Chabang.

              ，廠區以及周圍腹地很大，係以修船業務為主，目前擁有兩個修船浮塢。3年前開始成立造船事業，已有一船台式生產。UNITHAI船廠主要管理幹部很多網羅自各亞洲各國造船人才包，其中括日、韓及台灣，可快速累積修造船經驗，未來其成長乃可預期。
《附件一》-1
	The 22nd SHIRECON

Participants’ List

	No.
	Name
	Company
	Title

	1.
	Mr.Teerapon Udomkanjananan
	UNITHAI
	Operations Director

	2.
	Mr. Kim Kyung Soo
	UNITHAI
	Managing Director

	3.
	Mr. Byung Hwa Choi
	UNITHAI
	Deputy General Manager

	4.
	Mr. Pittaya Sinseubphon
	UNITHAI
	Manager-Marketing

	5.
	Mr. Romy I Reyes
	UNITHAI
	Commercial Manager

	6.
	Mr. Rampai Tikjha
	UNITHAI
	Marketing Coordinator

	7.
	Mr. Cheng Xiong(陳雄)
	CSISCL
	General Manager

	8.
	Mr. Yu Huizhong(俞惠忠)
	CSISCL
	Commercial Director

	9.
	Mr. Michael Zhou(周國新)
	COSCO Shipyard group Co .Ltd
	Deputy General Manager

	10.
	Mr. Zhao Jianghong(趙江紅)
	COSCO Shipyard group Co .Ltd
	Deputy Manager

	11.
	Mr. C. B. ZHANG(張成碧)
	Huarun Dadong Dockyard Co.Ltd
	Commercial Director

	12.
	Mr. William Xing(邢) 
	Huarun Dadong Dockyard Co.Ltd
	Marketing Manager

	13.
	Mr. Manoel Gomes
	Malaysia Shipyard & Engineering
	General Manager-Marketing & Sales

	14.
	Mr. Hisham Bin Haron
	Malaysia Shipyard & Engineering
	General Manager-Marine Repair

	15.
	Mr. Adnan Misbah
	Malaysia Shipyard & Engineering
	Marketing Communications Exective- Marketing & Sales

	16.
	Mr. See Tiam Hock, Clement
	Cube Net Asia Pte Ltd
	Representive of MMHE

	17.
	Mr. Brian Y. H. Png (方以豪)
	HUD
	Commercial Manager

	18.
	Mr. Mak Tsz Cheung(麥子祥)
	HUD
	Director

	19.
	Mr. Ying Tze Shiang 
	CSBC Corporation, Taiwan
	Deputy Director

	20.
	Mr. Edgar Jan
	CSBC Corporation, Taiwan
	Engineer of Business section

	21.
	Mr. Joe Wong(王康凱)
	SEMBAWANG
	Commercial Manager

	22.
	Mr. Chin Sze Kiun(陳子鈞)
	KSL
	Commercial Manager

	23.
	Mr. Jimmy S.F. Loh(羅)
	KSL
	Senior Yard Manager

	24.
	Mr. Philip Tan Y. W(曾毓偉)
	JSL
	Manager

	25.
	Mr. Chua Teak Lian(蔡德亮)
	JSL
	Senior General Manager


《附件一》-2
	Conference Programme

	1st Nov. 2007 (Thursday)

	

	8:45
	Meet at Conference room.

	9:00
	Registration
Welcoming address by Mr. Teerapon Udomkanjananan Operations Director of UNITHAI Shipyard as Chairman,SHIRECON 2007.

Opening address by Mr Kim Kyung Soo managing Director of UNITHAI Shipyard
Introduction of member participants
Group Photo

	9:30
	Members' Report by:-



China

-
China shipping Industry Co.,Ltd
                    -
COSCO Shipyard Group Co.,Ltd


         
-
Huarun Dadong Dockyard Co.,Ltd

	10:30
	Coffee Break

	10:45
	Members' Report by:-



Hong Kong  -    Hong Kong United Dockyards Ltd
  Malaysia
    -    Malaysia Marine and Heavy Engineering

Singapore
-    Keppel Shipyard Limited 
· Sembawang Shipyard Ltd 
· Jurong Shipyard Ltd





	12:30
	Lunch

	14:00
	Members' Report by:

Taiwan

-
China Shipbuilding Corporation.



Thailand
    -
Unithai Shipyard and Engineerint Ltd

















	14:45
	Coffee Break

	15:00
	Topic/Open Discussion
Next Chairmanship and Venue

	16:30
	End of Meeting

	18:00
	Dinner – Mum A-roi Restaurant

	21:00
	End of Dinner and Free

	
	

	
	

	
	

	
	

	
	

	2nd Nov. 2007(Friday)

	

	

	09:30
	Leave from Hotel

	10:00
	Visit Laem Chabang Port & Tower

	11:00
	Visit Unithai Shipyard and Engineerint Ltd & Yard Tour

	12:00
	Lunch & Selected Activities
－Activity 1 Golf at Laem Chabang, Thai massage and dinner
－Activity 2 Botanical garden, elephant show, Thai massage and dinner

	19:00
	Approx end Activity

	20:00
	End of Programme

	
	


《附件二》
YARD NAME: CSBS CORPORATION, TAIWAN
22nd SHIRECON – QUESTIONNAIRE

1.
WORK PERFORMANCE

1.1. What kinds of ships did you repair and convert in 2006 and 2007 (1st half)?

Please fill up the following tables:-

                                                                                                    (* Unit : 1,000 GT)

	2006


	Repair
	Type
	Tanker
	Bulk
	Container
	Others

	
	
	No.                   
	3
	30
	78
	13

	
	
	GT*                
	188
	692
	2,884
	98


(* Unit : 1,000 GT)

	2006
	Conversion
	Kind
	
	
	
	

	
	
	No.
	
	
	
	

	
	
	GT*   **
	
	
	
	


                                             ** GT after conversion

(* Unit : 1,000 GT)

	2007 (1st half)
	Repair
	Type
	Tanker
	Bulk
	Container
	Others

	
	
	No.
	1
	19
	54
	6

	
	
	GT*   **
	26
	473
	2,077
	35


                                                                                                                                                                                                                                 (* Unit : 1,000 GT)

	2007 (1st half)
	Conversion
	Kind
	Tanker
	FPSO
	
	

	
	
	No.
	
	
	
	

	
	
	GT*   **
	
	
	
	


                                              ** GT after conversion

2.
STEEL / PAINT WORK
How much is your cost of steel work in US Dollar per kilogram on the basis of 50T steel renewal work?

Answer
: USD5.0~7.0/kg




How much is your cost of sand blasting (SA2.0 Grade) in US Dollar on the basis of hold area work?

Answer
: USD22/m2



3.
 MARKET DEMAND                                                                   

3.1.
What do you think of market demand in 2006 (2nd half) compared to 1st half of 2007?

Answer
: Increasing
3.2 What do you think of market demand for the next coming two years comparing with last two years?

Answer
: Increasing (large vessel)


4.
CURRENCY EXCHANGE
4.1. What do you feel about a preferred level of the exchange rate vis-à-vis US Dollar for shiprepair business in your country?

Answer
: USD 1 = NTD 35


4.2. How does the current exchange rate have an impact on your shiprepair business?

Answer
: No


5. MANPOWER MATTER
5.1.
How many numbers of employees and subcontractors are there in your repair yard?

Answer
:
Employees
 150 employees



Sub-contractors
 250 employees

5.2 How many actual hours do you work in a week per person in your repair yard?

Answer
:
Normal Hrs: 40            

Overtime    20 hrs/week (average)


5.3 Do you take 2 or 3 shifts a day?

Answer
:
   1    shift(s) 

5.4 How much is 1 M/H in US Dollar?

Answer
:
1 M/H = US$  26_/man/hour

6.
FACILITY
6.1. Do you have a plan to expand your facility in the near future?

Answer
: No


6.2. How many docks/berths are there in your repair yard?  What sizes are they?

Please fill up following tables:-


6.2.1. Dock/berth being in use at present.    

	Dock/Berth
	NO.1
	NO.2 & NO.3
	NO.4
	NO.5

	Size (LxB)
	950x92 m
	275x 45 m
	270 x 45 m
	210 x 26.4 m

	Capacity
	1,000,000dwt
	130,000dwt
	130,000dwt
	30,000dwt

	Usage
	Repair/NB/Both
	Repair/NB/Both
	Repair/NB/Both
	Repair


6.2.2.
Dock/berth being out of use but available.

	Dock/Berth
	
	
	

	Size (LxB)
	       m x        m         
	        m x       m  
	      m x        m             

	Capacity
	                 Dwt                         
	                 Dwt                        
	              Dwt                  

	Usage
	Repair/Newbuilding/Both
	Repair/Newbuilding/Both
	Repair/Newbuilding/Both


6.2.2. How many quays are there in your repair yard?  How long are they?

Please fill up the following table:-


	Quays
	1
	2
	3
	4
	5
	6
	7
	8
	9

	Length
	600 m
	500 m
	450 m
	290 m
	204 m
	197 m
	193 m
	140 m
	83m


No.1 existing 500 m

7.
FOREIGN REPAIR YARD
7.1. Do you have repair yards in foreign countries?

Answer
: No  

 

In case of yes, where are they?

Answer
:


7.2. How many docks/berths are there in your foreign repair yard?  What sizes are they?

Please fill up the following table:-


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7.3.
What kinds of ships did you repair and convert in 2006 and 2007 (1st half) for your foreign repair yard?



Answer :


Please fill up the following tables:-  

(*Unit : 1,000 GT)

	2006


	Repair
	Type
	Tanker
	Bulk
	Container
	Others

	
	
	No.                   
	
	
	
	

	
	
	GT*                
	
	
	
	


                                                                                                    (* Unit : 1,000 GT)

	2006
	Conversion
	Kind
	Tender Barge
	
	
	

	
	
	No.
	
	
	
	

	
	
	GT*  **
	
	
	
	


                                              ** GT after conversion

	2007 (1st half)
	Repair
	Type
	Tanker
	Bulk
	Container
	Others

	
	
	No.
	
	
	
	

	
	
	GT*   **
	
	
	
	


  (*Unit : 1,000 GT)                                                                                               

                                                                                                     (*Unit : 1,000 GT)

	2007 (1st half)
	Conversion
	Kind
	Tender Barge
	
	
	

	
	
	No.
	
	
	
	

	
	
	GT*  **
	
	
	
	


                                              ** GT after conversion

8.
INVESTMENT
8.1.  What field of investment are you planning to improve productivity and/or customers’ satisfaction?

Answer
: No


8.2.
How much is amount of investment, if possible?

Answer
: 
9.
ISO 9000 SERIES AND/OR 14000
9.1. Whether or not to acquire ISO 9000 series and/or 14000 concerned over any of your ship
 repair yard?

Answer
: YES 



9.2.
In case of yes, what are your categories of registration?

Answer
: ISO9001


9.3.
When did you acquire the first registration?

Answer
: JULY 1997


9.4.
Who is classification society for audit?

Answer
: DNV


9.5. If no, what is the reason and/or obstacle to acquisition?

Answer
: X


9.6. Is your yard certified by OHSAS 18000 and by which part? If not, is it in certification process still or are you planning to be in the future?

Answer
: Get OHSAS 18001 certification within 2008


10. ENVIRONMENTAL MATTERS
10.1. How about blasting procedures (What type of blasting, how is blasting residues  

being taken care of etc.)

Answer
: Cooper slag.


          It is reclaimed or treated by special subcontractor.

10.2. How do you treat with industrial waste i.e. waster water, sludge and hazardous material?

Answer
:1. Control disposal or hazardous materials. 

                   2. It is reclaimed or treated by special subcontractor.

10.3. Have your yard received any complaints from the neighbors regarding the yard working environments? If so, what was about?
Answer
: Yes, in Keelung shipyard

                    Erected anti-dust net and check the direction of wind

10.4. How much support do you receive from your Government on the environment issues, and in which way?
Answer
: No. Check very strictly and frequently
11. SUPPLY AND DEMAND
11.1. What do you think about the world situation of supply and demand for shiprepair works?

Answer
: Over capacity of ship repair yard in Asia

12. FUTURE SUBJECTS
12.1. What are the futures subjects concerning ship repair business?

Answer
: 1. to improve the efficient production


          2. Repair skill transfer to new generation

12.2. What can we collaborate for mutual interest? Why? And How?

Answer
: Special Project
 

12.3. How much would expansion of or new shipyards in this region affect to shiprepair industries?
Answer
:
 

13.
SAFETY STATISTIC

One of the measuring tool for safety statistic is accident frequency rate. 






        Lost Time Injury (4 days or more)


FR (Frequency Rate) 
= 
--------------------------------------------
x 1,000,000






           Total Man Hours

Lost Time Injury (LTI) is work related injury or illness that prevents completion of current shift or return to work on next scheduled shifts.


13.1
What is the accident frequency rate?

Answer: 26 (7days / 267,840MH x 1, 000,000 = 26)
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