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行政院及所屬各機關出國報告提要
出國報告名稱：出席MCN 2007美國博物館電腦網路協會年會報告

頁數 56     含附件：(是(否
出國人員姓名/服務機關/單位/職稱/電話

王揮雄/行政院文化建設發展委員會/資訊小組/簡任技正/02-3343-6307
出國類別：□1考察□2進修□3研究□4實習(5其他

出國期間：九十六年九月七日至十四日     出國地區：美國
報告日期：九十七年一月

關鍵詞：MCN、數位博物館、智慧財產權、網路社群、web2.0、語意學、數位聚集
內容摘要：
由於今年為MCN屆臨成立之第40屆， MCN將重新思考40年前跨訓練的願景，探究此一前景，並鼓勵跨博物館界等機構之參與。今年度博物館網路組織藉由提供持續性的探討、成果發表以及宣導新的技術，在博物館、圖書館等相關領域建立了良好的社群關係與優良示範。本次年會之特別專案小組，由數位媒體、標準、智慧財產、語意學與評估、資訊科技、以及加州區域性等各專案小組組成。來自於智慧財產權、數位影像、社群標籤、後設資料標準、新媒體發展、藏品資料分享、資訊技術以及專業化發展等領域之領導專家，也向現場的310位與會會員發表了他們的計畫與發現。本次年會共吸納了來自14個不同國家以及美國32個州的人士參與今年年會共涵蓋了以下幾點不同議題：

1、 博物館專業人員的未來契機。

2、 博物館管理、領導、永續、責任。

3、 數位博物館內容建置、網路社群經營。

4、 博物館資訊標準。

5、 數位聚集：檔案館、圖書館、博物館。

6、 智慧財產權議題。

會議議題規劃了博物館專業技術及領導力與數位影像之特定空間；藝術與自然史之藏品資料庫至技術規劃與Web 2.0等。並因此激發了對於博物館界資訊技術等管理者溝通上之相關議題發表，以及博物館影像授權及智慧財產權議題。同時，更於其中兩天會議中舉辦了兩場國際焦點場次，包括我國數位典藏國家型科技計畫與英國合作計畫。本次會議有以下幾點特色，會議係找博物館管理與電腦科技專業人士(非學生參與)一起與博物館實務工作人員，針對資訊新技術與遭遇困難等議題提出有效具體解決方案或是實務工作經驗分享。參與人員有博物館管理階層職員與IT資訊人員，但大部分是美國博物館人員。同時，現場另有博物館自動化管理或數位化處理廠商展示各項系統軟體，供參與人員瀏覽。
本文電子檔已上傳至出國報告資訊網（http://report.gsn.gov.tw）

壹、前言

本組執行網路文化建設發展計畫，其中一項業務為數位博物館建置，為借鏡歐美先進國家在博物館自動化管理方面經驗，因此在網路文化建設發展計畫項下編列有派員參歐美等國數位博物館計畫會議經費。美國博物館網路協會(Museum Computer Network，簡稱MCN)始於1967年，成立至今已達四十年，一開始只是一群由美國紐約地區的博物館所組成的非正式交流團體(grouping)所組成。其目的是為了推廣及運用新興的資訊科技與相關技術來協助推動博物館團體成員間在資料登載紀錄的自動化作業(automation)。1971年該團體正式成立一個非營利的機構，並開始在全美各地招募會員。隨著資訊科技的發展，MCN不只著眼於資料登載記錄自動化系統軟體的開發，他們更加希望透過更多資訊科技技術的應用，來有效進行博物館內的資料交流、管理及應用發展上的自動化。1974年起MCN開始大力提倡在博物館管理運作上關於電腦網路科技運用對於資訊傳遞的優勢。今日MCN已經成為一個推動博物館電腦及網路發展，擁有來自全球各地，共超過四百名個人會員，五十六個非營利機構及五個企業組織的非營利性國際組織。多年來，MCN透過與全球各地會員組織間的交流合作關係及經驗分享，致力於不間斷地透過運用數位網路科技來強化博物館及文化機構的教育文化影響力。
國內數位典藏計畫與本會網路文化建設計畫業已累計執行4年，有關博物館典藏數位化已有相當成果，諸如國家文化資料庫累計有100萬數位物件或是數位典藏聯合目錄累計有200餘萬數位物件等。另本會補助國內7個博物館建立文物典藏管理系統，將博物館典藏、管理、研究與應用展示等作業電腦化，讓博物館管理步上自動化與網路化；同時建置文化台灣71個專題網站，讓民眾可經由網路留纜台灣數位文化之美。幾年工作經驗期待觀摩國外博物館實務做法與新的科技導入，以利於未來博物館國際合作與實施可與國際接軌或合作機會。本次MCN 2007國際年會於9月7日至11日假美國芝加哥舉行，期藉由此參與會議能了解國際在博物館管理自動化趨勢、新資訊科技與媒介、詮釋資料標準與介面、網站互動與智財權等項，觀摩所得相關資訊可作為推展數位博物館業務之參考，並作為未來發展推動方向。

 除於芝加哥參加MCN2007年會會議外，利用此次到美國芝加哥之機會，順道訪視美國紐約台北文化中心，協助解決該中心電腦資訊安全與討論該中心網站定位與建置等議題，以提升該中心個人電腦資訊安全防護能力與未來網站功能與服務機制。

貳、參訪行程
一、行程表

	日期
	地點
	行程內容

	11/5

(一)
	台北 → 美國芝加哥
	搭機赴美國

	11/6

(二)
	美國芝加哥
	出席MCN2007博物館電腦網路協會年會

	11/7

(三)
	美國芝加哥
	出席MCN2007博物館電腦網路協會年會

	11/8

(四)
	美國芝加哥
	出席MCN2007博物館電腦網路協會年會

	11/9

(五)
	美國芝加哥
	出席MCN2007博物館電腦網路協會年會

	11/10

(六)
	美國芝加哥
	出席MCN2007博物館電腦網路協會年會

	11/11

(日)

│

11/13

(二) 
	芝加哥→紐約 台北文化中心
	一、考察本會紐約台北文化中心電腦設備與環境

二、與駐地同仁討論如何改善資安環境

三、與駐地同仁討論加入『我國駐外單位聯合網站』營運事宜，及未來網站架構。

	11/13

(三)

11/15
	美國紐約→台北
	搭機返台

13日21:55 於紐約登機

15日06:30 到桃園國際機上


二、MCN會議議程

	11/6(二)
	Sessions
	Chair

	12:30-15:30
	Art Institute of Chicago Behind-the-Scenes Tour
	


	11/7 (三)
	Sessions
	Chair

	8:00- 9:00
	Emerging Professionals / First-Timers-at-MCN Breakfast
	Introducing new professionals to mentors and discussing what the field needs to do to ensure emerging professionals have the necessary training and skills.

	9:15-10:45
	Museum Studies Programs: That Was Then, This Is Now
	Chair : Marla Misunas, Collections Information Manager, 
San Francisco Museum of Modern Art

	11:15-12:15
	Town Hall Conversation on Professionalism and Leadership
	Facilitators: Paul F. Marty, Assistant Professor, Florida State University, College of Information with Cathryn Goodwin speaking on leadership initiatives

	13:45-15:15
	MCN Presidents’ Roundtable
	Recent Past Presidents of MCN talk about how the field has changed and what they anticipate for the future.

	15:45-17:15
	Directors and IT Professionals: A Conversation about Leadership
	Facilitator: Nik Honeysett, Head of Administration, J. Paul Getty Museum


	11/8 (四)
	Sessions
	Chair

	8:30-10:00
	Developing a Digital Strategy for Museum Photographic Collections
	Colleen Quinn, Director, Digital Media Center, Ascent Media Group

	
	What’s on Your Reading List?
	Paul F. Marty, Assistant Professor, Florida State University, College of Information

A discussion of the recent trend in books in our field. Why now? Why these titles?

	10:30-12:00
	New Opportunities and New Technologies: The Evolving Field for Image Professionals
	Samantha K. Hastings, Director and Professor, University of South Carolina, School of Library and Information Science

	
	International Spotlight: Taiwan
	Marla Misunas, Collections Information Manager, San Francisco Museum of Modern Art

	
	Room with a View Camera: Defining Spaces for Digital Photography of Collections
	Rob Lancefield, Manager of Museum Information Services, Davison Art Center, Wesleyan University

	13:30-15:00
	Learning How to Share I: An Infrastructure for Data Exchange in Art Collections
	Guenter Waibel, Program Officer, RLG Programs, OCLC

	
	Your Website.  Your Challenges. Your Solution.
	Jack Ludden, Manager, Web Group, J. Paul Getty Trust

	15:30-17:00
	Learning How to Share II: An Infrastructure for Data Exchange in Natural History Collections
	Guenter Waibel, Program Officer, RLG Programs, OCLC

	
	New Spaces, New Measures Measuring Success
	Sheila Carey, Audience and Programs Analyst, Canadian Heritage Information Network (CHIN)

	
	Mass Digitization: Not Just for Books Anymore
	Mary W. Elings, Archivist for Digital Collections, University of California, Berkeley


	11/9 (五)

	8:00-10:00
	Case Study Showcase Part I & Conference Comments

	
	Looking Forward, Looking Back: Copyright at the Australian War Memorial
	Emma Jones, Australian War Memorial

	
	Struggle, Success, and Failures: Reinventing the Art Museum
	Bruce Wyman and Aubrey Francois

	
	Capturing User-Generated Content in the Museum: Results of New Handheld Applications at Tate Modern and Centre Pompidou
	Nancy Proctor, Jane Burton, Vincent Puig, and Silvia Filippini Fantoni

	
	Multimedia Interpretive Tours and the Visitor Experience
	David Watkins and Kristy Somerlot, Impact Communications

	
	Digitization Standards for the Canadian Museum of Civilization Corporation Scan and Artifact Photography
	Louise Renaud, Head, Photos & Copyright, Canadian Museum of Civilization

	
	21st Century Museum Professional Development
	Carmen Wiedenhoeft, President, Social Enterprise Advisors

	
	Sessions
	Chair

	10:45-12:15
	Digital Libraries, Virtual Museums: Same Difference?
	Chuck Patch, Director of Systems, The Historic New Orleans Collection

	
	International Spotlight: United Kingdom
	Holly Witchey, Director of New Media, The Cleveland Museum of Art

	
	ImageMuse: Common Practices Using Digital Files for Reproduction Format
	Alan Newman, Chief, Division of Imaging & Visual Services, National Gallery of Art

	13:45-15:15
	Museums in Second Life
	Paul F. Marty, Assistant Professor, Florida State University, College of Information

	
	Technology Assessment and Planning: Who Has the Roadmap?
	Janice M. Craddock, Information Technology Manager, The Amon Carter Museum

	
	Do You See What I See? Social Tagging and Access to Museum Collections
	Jennifer Trant , Partner, Archives & Museum Informatics

	15:45-17:15
	Access, Engagement, and Community, What Web 2.0 Has to Offer
	Amalyah Keshet, Head of Image Resources & Copyright Management, The Israel Museum

	
	Information Technology Roundtable
	Kevin Conley, Director of Information Technology, American Association of Museums

	
	Collections, Copyright, and Carl Malamud: Balancing Risk Management with Audience Expectations in the Display of Online Images
	David Sturtevant, Manager of Imaging and Visual Resources, Harvard University Art Museums

	17:15-18:30
	Intellectual Property (IP) SIG Meeting
The PLUS Standards

Special presentation and discussion with Professor Jeff Sedlik, President & CEO, PLUS Coalition


	11/10 (六)
	Sessions
	Chair

	8:00- 10:00
	Town Hall Meeting: Intellectual Property
	Chair: Diane Zorich, Information Management Consultant for Cultural Organizations

	10:00-10:30
	MCN Business Meeting & Coffee
	All are encouraged to attend MCN’s annual business meeting

	10:30-12:30
	Case Study Showcase Part II & Closing Comments

	
	Copyright, Museums, and the Digital Age
	Emily Hudson, PhD Candidate, University of Melbourne Law School, Melbourne, Australia

	
	New Models for Learning on the Web
	Beth Greenhorn, Project Manager, Library and Archives Canada and Angèle Alain, Library and Archives Canada

	
	Enhancing Professional Development Online: Synchronous and Asynchronous Learning Format
	Herminia Din and William Crow

	
	Digital Technology in the Documentation Centre of Artium, Basque Centre-Museum of Contemporary Art
	Elena Roseras Carcedo

	
	The Museum Software Foundation
	David M. Ellis, Consultant, Think Design, Inc.

	
	Idea Information Systems
	Menachem Cohen

	13:00-18:00
	CDWA Lite Advisory Committee Meeting
	


參、MCN 2007年會會議

一、博物館網路協會簡介
博物館網路協會(Museum Computer Network，簡稱MCN)始於1967年，成立至今已達四十年，MCN及旗下各特別專案小組SIG(Special Interest Group，簡稱SIG)，一開始只是一群由美國紐約地區的博物館所組成的非正式交流團體(grouping)所組成。其目的是為了推廣及運用新興的資訊科技與相關技術來協助推動博物館團體成員間在資料登載紀錄(Registration records)的自動化作業(automation)。1971年該團體正式成立一個非營利的機構，並開始在全美各地招募會員。隨著資訊科技的發展，MCN不只著眼於資料登載記錄自動化系統軟體的開發，他們更加希望透過更多資訊科技技術的應用，來有效進行博物館內的資料交流、管理及應用發展上的自動化。
1974年起MCN開始大力提倡在博物館管理運作上關於電腦網路科技運用對於資訊傳遞的優勢。今日MCN已經成為一個推動博物館電腦及網路發展，擁有來自全球各地，共超過四百名個人會員，五十六個非營利機構及五個企業組織的非營利性國際組織。多年來，MCN透過與全球各地會員組織間的交流合作關係及經驗分享，致力於不間斷地透過運用數位網路科技來強化博物館及文化機構的教育文化影響力。MCN主要任務是持續提供博物館團體探索、實施與傳播資訊新科技與分享最好的管理經驗。該組織提供網站特別專案小組線上討論區與年度會議等活動。
在來自世界各地博物館、美術館等文化機構專業人員的共同合作之下，運用資訊科技來促進文化事業發展。做為一個非營利性國際組織，MCN及其各SIG小組不只在資訊科技技術上給予會員協助，更關注在數位化業務執行推展過程中上所可能面臨的各種問題。諸如智慧財產權的爭議及永續經營等議題，MCN都提供相關諮商服務。
二、參展單位與贊助者
在本次(97)年會進行期間，大會安排了許多贊助單位參與盛會，包括了GallerySystems等相關藏品管理及網站出版技術產品之廠商。讓與會人士除了參與年會獲取資訊的同時，也能夠隨時瞭解目前針對博物館等界所開發之新的管理工具、網頁及出版品等輔佐工具，使博物館能夠日新月異的不斷改進自身之管理系統。在幾場特別的茶敘時間，也安排了與會人士近距離的與些許有影響力之社群交換意見。如：
1、 IMLS計畫：計畫幹部發表了近來所支援之計畫，提供代表團員直接與計畫管理者對談之機會，包括他們的效益、成果、以及挑戰。整體計畫如IMLS projects。

2、 AAM媒體與技術委員會之謬斯獎(Muse)得主，Muse Awards。

3、 MCN計畫登記—透過博物館軟體機構之公眾服務效益來促進一個給已登記的技術計畫之廣大社群資源。
三、年會議程

本次年會共為期4天。今年由於MCN屆臨成立之第40屆，因此MCN將重新思考40年前跨訓練的願景，探究此一前景，並鼓勵跨博物館界等機構之參與。這些參與人或機構之同、異處為何？如何經營處理—在跨博物館社群間之文件、專業素養、與技術利用的重複影響下，是否達成效益？哪些是我們已在著手進行的重點，而哪些又是我們需要再加強的？今年度博物館網路組織藉由提供持續性的探討、成果發表以及宣導新的技術，在博物館、圖書館等相關領域建立了良好的社群關係與優良示範。今年年會共涵蓋了以下幾點不同議題：

1、 博物館專業人員的未來契機。

2、 博物館管理、領導、永續、責任。

3、 數位博物館內容建置、網路社群經營。

4、 博物館資訊標準。

5、 數位聚集：檔案館、圖書館、博物館。

6、 智慧財產權議題。

會議議題規劃了博物館專業技術及領導力與數位影像之特定空間；藝術與自然史之藏品資料庫至技術規劃與Web 2.0等。並因此激發了對於博物館界資訊技術等管理者溝通上之相關議題發表，以及博物館影像授權及智慧財產權議題。同時，更於其中兩天會議中舉辦了兩場國際焦點場次，包括我國數位典藏國家型科技計畫與英國合作計畫。

本次年會之特別專案小組，由數位媒體、標準、智慧財產、語意學與評估、資訊科技、以及加州區域性等各專案小組組成。除此之外，MCN今年尚舉辦了幾場小組會議，除了於會議期間發表相關論文外，ImageMuse、CDWA-lite以及Steve project還同時規劃了他們的委員會活動。來自於智慧財產權、數位影像、社群標籤、後設資料標準、新媒體發展、藏品資料分享、資訊技術以及專業化發展等領域之領導專家，也向現場的310位與會會員發表了他們的計畫與發現。本次年會共吸納了來自14個不同國家以及美國32個州的人士參與。

本次會議依據本人觀察有以下幾點特色，會議係找博物館管理與電腦科技專業人士(非學生參與)一起與博物館實務工作人員，針對資訊新技術與遭遇困難等議題提出有效具體解決方案或是實務工作經驗分享。參與人員有博物館管理階層職員與IT資訊人員，但大部分是美國博物館人員。同時，現場另有博物館自動化管理或數位化處理廠商展示各項系統軟體，供參與人員瀏覽。以下針對每天議程重點內容做一簡短介紹：
第一天(11/6)：參訪芝加哥藝術學院---後舞台之旅

大會於當日安排與會出席人員參觀芝加哥藝術學院，主要是看2個技術專題。一個是當代翼(New Modern Wing)計畫，該計畫主要該學院透過數位影像檔案與網路分享的技術，如何與紐約當代美術館(MOMA)進行合作共同展出馬諦斯的美術作品，讓同一作家作品可同時做遠距離同步展出。另外一個技術專題是快速影像技術(Rapid Imaging Project)，將相片與圖畫快速數位化與產生新印刷作品，讓作品可快速移動展出。
第二天(11/7)：研討會
議題一：新進會員早餐會，時間：08:00~09:00，由大會安排第一次參與MCN新進會員早餐會，成員相互介紹認識，這是過去幾年最受歡迎的活動，透過早餐會方式讓新進成員可以儘早與資深成員相互認識，及早建立博物館的聯繫管道。

議題二：討論博物館過去、現在與未來，時間：09:15~10:45，由加州特別專案小組(CAL SIG)所提出，分別博物館教育與資源兩方向討論未來的2010年，博物館學領域的學生們將需要非常不同於30年前的技術、背景與經驗。我們該如何在新成員之教育訓練中保有我們既有的原則與方法論，又同時確保現今學生所要求的種種新技術、博物館專業、以及職場需求？此外，並開放現場討論有關於博物館資訊專業領域於去年所逐漸面臨的議題與挑戰。

議題三：專家與領導者之市政廳論壇，時間：11:15~12:15，繼去年帕莎蒂娜會議之『新博物館資訊專家之市政廳論壇』之後，主要希望博物館資訊專家在過去一年研究與調查分析，那些新資訊科技可導入博物館管理或展示內涵中，讓MCN會員可以達到更新與更好的服務，同時，讓MCN組成一個更專業團隊共同努力達成博物館新服務目標。

議題四：主席圓桌論壇，時間：13:45~15:15，主要由現任主席揭開一連串與MCN總會之溝通與討論，並藉由歷屆主席圓桌論壇來分享他們的相關經驗談，進行博物館、圖書館等領域之重要性與未來發展方針及改進方向之探討。

議題五：博物館館長與資訊專家對談，時間：15:45~17:15，今日每一博物館館長對其博物館經營與管理皆各有自己的想法與見解，如博物館永續經營、展覽主題與期程、典藏政策與呈現等議題，但博物館如何將資訊科技導入正確管理流程內，需有待博物館與資訊科技專家相互合作。此項對話主要是讓資訊科技導入博物館管理流程可以一起順利運作，讓資訊專家與博物館之間彼此想法與認知落差可以縮短，讓資訊科技專家可以了解博物館人員的想法與做法或是目標，相對的，也讓博物館館長了解資訊科技優勢與缺點，讓彼此可以相互合作順暢。

當日17:30於旅館大廳舉行開幕酒會。

第三天(11/7)：研討會

議題一：博物館典藏照片數位化發展策略，時間：08:30~10:00，這是由Ascent Media Group提出，數位技術已經提供工具給博物館作為改善典藏文物儲存與讀取作業機制一段時間，但是對於數位影像與儲存媒體之長期典藏策略，相關電腦軟硬體應如何整合與處理事項，應訂定一套發展策略以作為因應，會議中提出需考慮因素，諸如定期檢視儲存媒體是否損害，可否讀取資料，電腦軟體讀取呈現之程式是否有新版本，新版本軟體可否正常讀取數位影像或是新電腦作業系統可否安裝舊數位影像讀取程式等皆須定期辦理更新或進行儲存媒體移轉或資料轉換或備份等工作。博物館須於典藏文物數位化前就以上因素做好相關電腦軟硬體評估與研究，並研訂相關長期典藏策略。同一時段另一演講主題為妳的書單是甚麼?，過去幾年有關博物館與資訊技術的新書快速增加，由Paul Marty主講提到網路書店幾本有關Blog、Vlog及Tagging新書籍排行前幾名書籍供與會者了解，同時也提出一些有關圖書館管理新書等。

議題二：博物館影像數位化新機會與新技術，時間：10:30~12:00，在過去10年間數位影像已深影響博物館與圖書館如何快速友善提供典藏文物供民眾瀏覽作業方式，這個議題提供教育者、博物館實務工作者與研究者共同討論數位影像的新機會，諸如ARIUS 公司3D技術、Eprint及NHPRC計畫所提數位影像技術，讓新技術與使用者需求或融入博物館作業中，以因應新技術產生與科技環境的變化。同時間有我國數位典藏計畫於會場內展示台灣數位典藏計畫成果，首先由MCN總會現任主席Marla Misunas引言揭開了台灣場次(Taiwan Spotlight)的序幕，李德財院士向在場人士簡短介紹數位典藏計畫，緊接著由故宮博物院林國平主任、台大蔡炯民博士分別展示了故宮博物院及台灣大學之數位化典藏加值與應用成果；而數位典藏國家型科技計畫王喻正先生則呈現了數位典藏技術研發之『多樣性線上個人影音典藏製作平台』(VCenter)。此外，會後亦安排午餐會供現場參與人士進行小組對談，並引導其藉由現場所張貼之各計畫海報，進一步與計畫人員討論，深入瞭解數位典藏國家型科技計畫之運作模式，尋求合作契機，並獲MCN總會及各界人士肯定。
議題三：學習分享I--博物館CDWA標準，時間：13:30~15:00，本場次由美國Online Computer Library Center (OCLC)報告有關博物館與圖書館標準藝術品詮釋資料格式CDWA(Categories for the Description of Works of Art)，所謂CDWA就是依學者、研究員的需求為主軸考量，以概念架構方式，提供藝術作品及其影像的內涵描述與檢索機制，著重藝術品完整的生命週期記載資訊，包括作品的階段、版本、內涵註記、展覽、重製等資料格式，OCLC任務就是提供一標準介面或詮釋資料格式，讓博物館與圖書館可以共用的詮釋資料的標準，同時透過標準的系統介面，讓各博物館或圖書館的典藏管理系統可以互相交換資訊與分享數位影像，以利於博物館間相互整合系統及可互查資料。此次會議OCLC提供使用CDWA詮釋資料標準與OAI系統介面標準的 實務經驗分享，讓與會者充分了解實務情況。同一時間由Getty博物館專案經理談到博物館網站新挑戰與解決方案，今日博物館的網站面對民眾熱烈希求，不僅是提供博物館最新消息、服務資訊與典藏文物目錄查詢，重要的是提供視覺清晰的數位影像與快速互動服務等，網站資訊重在正確、及時性與專業性，如何有效將博物館典藏文物分類包裝主題呈現，讓民眾易於了解與讀取是網站重點挑戰。Getty博物館經理提供該館網站經驗與大家分享與討論。

議題四：學習分享II—探索自然生物，時間：15:30~17:00，這是由OCLC提出有關自然生物整合經驗分享，目前有關自然界生物蒐集建制工作係由Global Biodiversity Information Facility (GBIF)組織辦理，採全球各地區網路節點建構方式辦理，各區資料建置皆一致的標準，採用的是Taxonomic Database Working Group(TDWG)及Biodiversity Heritage Library(BHL)方式，讓各區自然生物工作者透過網路節點方式登入各區生物資料，由GBIF統籌開發網路蒐集軟體與網站，並由前端讓全球民眾皆可查得全球自然生物資料。這個學習分享議題讓與會者了解這個計畫目標、實施方式、詮釋資料格式、標準與執行成效等。

同時段，由加拿大Canadian Heritage Information Network (CHIN)所發表之『新格局、新評估，成功的評鑑』，提到網站傳統的觀眾評鑑方式乃是專注在商業目標上，然而文化資產等社群並非只是擁有不同的觀眾與目標，也擁有複合的觀眾群。而如何成為「成功的」線上文物系統？針對不同的目標與多樣的觀眾作評估，是目前需探討的一個議題。藉由機構間資料的分享，同時也評估使用線上教育性區域以及數位媒體融合之技術如3D環境等熱門模式。

另一個討論議題為圖書館書本數位化議題，本議題由University of California, Berkeley 提出探討Google Books and Open Content Alliance 圖書館書本數位化第一手經驗談與計畫優缺點，將圖書館書籍進行數位化與建立圖書詮釋資料(含全文檢索)是一件巨大工作，事涉大量資料數位化經費與全文識別與檢索問題，另一有關書籍智財權處理等議題。

當日晚間18:15~22:15大會安排芝加哥歷史博物館之旅。


第四天(2/9)：研討會

議題一：個案研究I，時間：08:00~10:00，本次MCN年會於第四天上午安排了個案研究供與會人士作經驗交流，包括藉由14個來自不同單位的小團體簡短發表後，於現場與各個不同專長及領域之會員進行分組討論。這些場次讓參與者皆能更進一步的接觸並瞭解不同計畫之博物館相關資訊技術。討論議題包括澳洲戰爭紀念館智財權處理、丹佛藝術博物館館務管理系統、法國Tate Modern and Centre pompidou 多媒體之旅計畫、National Musiuem of omen in the Art(NMWA)所提女性藝術資料庫、多媒體互動遊客瀏覽系統、加拿大相片掃描數位化標準及 21世紀博物館專業發展（主要是探討控制詞彙、詮釋資料的標準、關鍵字分類搜尋、語意搜尋、及其他社交技術）等議題，與會者聽取簡短報告依個人興趣直接參與各議題圓桌討論。

議題二：數位圖書館與虛擬博物館差異性，時間：10:45~12:15，說明數位圖書館系統採圖書分類開放讓使用者瀏覽影像或電子檔案，但虛擬博物館系統以博物館主題館展示方式導覽民眾瀏覽數位化文物，模擬進入博物館看文物方式，兩者間對民眾瀏覽呈現方式不同，但數位化需求是一樣，只是呈現方式不同。同時段也有英國International Spotlight，說明英國皇家文物與國家信託基金(National Trust)典藏歷史文物合作推動案例，該國資訊專家提出Excellence in Processing Open Culture Heritage (EPOCH)計畫，期待透過端對端技術(Peer-to-Peer)共同產生教育資源與線上博物館。另有國家藝術博物館(National Gallery of Art)提出ImageMuse 計畫，該計畫主要是聯合12個博物館共同將博物館或圖書館典藏出版品或影像檔案再製(列印)標準化，研擬訂定Profile、指引、數位影像檔案格式等印表輸出指引，以確保影像列印輸出品質。

議題三：博物館的第二生命(Second Life)，時間：13:45~15:15，由佛羅里達州立大學資訊系報告有關於博物館線上遊戲的議題。Second Life是由Linden Lab於2003年所成立的線上遊戲，且是一個以社交為導向的線上遊戲。社交型的線上遊戲，其實在美國是行之多年，社交型的線上遊戲，顧名思義，也就是著重在於發展人際關係；而任何能讓人際關係發展完善的系統，勢必也將繁衍出社群跟經濟活動。Second Life採用了全 3D 的圖形介面，人物可以飛翔於天際，傳送移動到其他大陸，可以隨時變更所扮演的性別（甚至不一定要扮演人類），改變外貌特徵，任何人都可以建立 3D 物件。博物館Second Life的模式可以透過與現實生活的連結，結合音樂、色彩、圖片等素材，因此有許多有趣的計畫延伸出來，例如在博物館界，透過裡用Second Life的模式，把現實生活中的博物館複製到Second Life中，而Second Life的使用者則可以透過這個平台瀏覽虛擬的博物館及展覽。因此這是一個透過社群的網路平台應用在博物館等界的有趣實例。

同時段，由Steve博物館研究計畫報告有關民眾線上撰擬文物詮釋資料，就是加上標籤(Tagging)的經驗分享，這是個讓民眾一起以對藝文不同觀點撰擬詮釋資料，提供多元文化不同思考，應是補足博物館在正式藝物分類檢索之不足，讓博物館文物檢索更多元化，同時較接近民眾想法，易於使用瀏覽文物。個人覺得這是個很好的發展趨勢與方向，國內博物館多年來分類檢索與關鍵字檢索，皆無法全面滿足不同使用者的查詢需求，如提供使用者可以線上使用標籤，那詮釋資料不足與使用者易於精準查尋到自己想要的資訊，應可獲得部分解決。

議題四：博物館使用Web2.0技術，時間：15:45~17:15，由英國大英圖書館所發表之『使用、Web 2.0可以提供什麼？』亦呈現了他們製作線上編輯書籍成果。透過線上編書系統使用Web 2.0技術與工具，讓使用者線上建立此書得社群，同時可以加入此書的內容，以及讓使用者可以利用標籤的方式標註瀏覽的重點及註解，且透過社群模式，讓使用這本線上書籍的人們可以藉此形成討論、分享，成為一另一種社群模式。同時隨心所欲的瀏覽書籍，並放大縮小觀看欲瀏覽之頁面，甚至焦點放大。此外還可以轉動書本，造成真實的翻書情境。

同時間另一研討主題是文物影像版權的探討，博務館文物著作權處理在過去10年已經是挫敗的，而影像版權處理更是讓事情更加惡化，另關於民眾線上讀取無授權影像檔案的問題更是雪上加霜，本討論會不再強調文物合法授權或是政策問題，主要提出實務解決方案，諸如合理使用方式或是文物版權公告作業機制或是取得文物授權方式等。

議題五：PLUS標準，時間：15:45~17:15，這議題由MCN IP 特別專案小組提出， Picture licensing Universal System (PLUS)是一國際非營利組織，任務是簡化與幫助影像檔案版權資料的交換，目前有26個國家加入此組織，PLUS已訂定有關影像檔案授權資訊的技術標準與詮釋資料，PLUS歡迎擁有影像檔案機構加入該組織，PLUS標準可讓博物館管理、典藏與授權影像檔案有更好的效益。

大會於當日晚間06:30於芝加哥歷史博物館辦理MCN成立40週年酒會。

第五天(2/10)：研討會

議題一：博物館影像授權-下一個世代，時間：08:00~10:00，在本次年會最後一天，進行了『博物館影像授權-下一個世代』以及另一場的小組個案研究討論會。探討了目前各相關領域所關注的智慧財產權以及授權模式，還有博物館等界如何有效的分享這些影像至研究機構、出版機構、以及大眾使用者。此外，個案研究也囊括了數位學習議題。

肆、紐文中心訪視

造訪紐約文化中心主要目的是解決該中心個人電腦資安與防毒機制建立，與研商紐文中心網站運作機制等2項工作。第一天與同仁探討個人電腦安全使用與病毒入侵方式介紹，讓同仁知道如何安全使用網路與接收發送電子郵件與使用USB可攜式儲存設備等，並將目前網路駭客入侵手法與防治之道讓同仁了解，同時，檢視同仁每部個人電腦是否正確安裝防毒軟體，經檢視後發現同仁皆已安裝Norton防毒軟體，但是並未上網註冊軟體使用權與更新病毒碼與掃毒軟體更新，以致部份個人電腦無法有效防止病毒入侵，經本人加以註冊與上網更新軟體與病毒碼，再經掃描整體硬碟，清除個人電腦病毒。另外檢視個人電腦作業系統Service Pack與修補軟體版本。發現部分個人電腦並未及時執行Windows update以建立安全作業系統，經加以設定系統自動更新作業機制，以確定未來系統可以有安全防護作業系統機制。

第二天研商新聞局已建置駐外聯合網站資料維運與本會紐文網站整合議題，先讓同仁了解駐外聯合網站功能與本會對於此案看法。而本會政策經簽奉長官核批需配合新聞局政策辦理，因此原則上，期待紐文中心可就網站內容資料維運可以配合辦理，但考量該網站美編與功能設計或是獨立性網站性等因素，尋求雙贏機制，經討論後配合採新聞局建置駐外聯合網站做紐文中心簡介靜態網站內容辦理，而有關動態藝文活動與新聞則以超連結方式，連結本會紐文網站。

駐外人員由於資源不足，欠缺資訊人員，一切自己來處理，工作倍嚐辛苦，有關資安與防毒等機制，有待定期由本會派員加以輔導辦理，同時藝文網站文化特性與美術考量，有關網站不宜以僅有功能性，宜有其獨特性與文化美感，讓駐外網站具有文化特質。

伍、結論與建議

1、 Web 2.0已經是未來網站的標準，強調重點是網站與使用者的互動，使用者可針對議題上傳圖文影音資料、線上做版主共同討論問題，博物館導入Web2.0技術，讓博物館可以有效與使用者溝通與互動，增進博物館管理效能。

2、  Tagging標籤技術已成熟，國際博物館已採行，國內民眾教熱衷於博物館與圖書館，易於鼓勵民眾參加網路社群，並對於文物提供個人見解。國內博物館如開放實施文物Tagging機制，技術問題不大，但需加以鼓勵與推動。

3、 博物館線上遊戲 (Second Life)機制，國內重要博物館可以建議考慮建置實施。

4、 建議國內博物館於每一年度可辦理一次博物館職員與資訊科技專業人士座談，透過對話與研討資訊新科技導入博物館與遭遇問題，共同提出解決方案與經驗分享。
5、 博物館典藏管理研究與應用整體自動化管理已是世界各博物館積極辦理事項，國內部份博物館未完成系統軟體導入，宜加快腳步辦理。同時，館藏精緻文物管數位化工作，宜依損害程度、加值應用需求或重要性分階段分年編列經費辦理。

6、 國內目前數位典藏與數位學習兩大計畫需加以結合，以數位典藏計畫執行產生數位內容為基礎，結合數位學習工具與標準，開發藝文學習教案與教材，行銷推廣台灣文化之美於華人世界。
7、 國內數位博物館相關計畫已建置中文網站與詮釋資料，為利於與國際博物館接軌，宜強化多語化(至少需英文化)詮釋資料與網站內容。
8、 館藏精緻文物3D化及包裝行銷，一般民眾喜好美的精緻的文物，易於接受完美的包裝，精緻文物 3D化可讓民眾易於綜觀全貌，加以媒體包裝與行銷，建立博物館形象與品牌，利於未來文物數位加值應用與商品化的價值。
9、 由於資訊科技日新月異，博物館導入新科技有賴各大學資訊科系與博物館學系努力與合作，共同致力於博物館自動化新科技應用之研究與發展。
10、 資訊科技人員與博物館職員應直接對話溝通與協調，相互了解各自專業領域，以利於科技導入博物館，同時如經費允許宜經常參加國際博物館協會所辦研討會，向博物館管理現代化目標邁進。
11、 我國國家型科技計畫於會場展示國內數位典藏成果，並與美國及其他各國專業人士進行國際經驗交流，亦引起他們對本國家計畫之興趣，並尋求合作契機。如將規劃引進和翻譯蓋提基金會(The J. Paul Getty Trust)發展的後設資料標準CDWA (Categories for the Description of Works of Art)、CCO (Cataloging Cultural Objects)以及索引典AAT (The Art & Architecture Thesaurus)。
陸、附錄

1、 MCN 網站，Http://www.mcn.edu。

2、 MCN 2007 Conference Program。
MCN 2007 | Tours & Events
Please note: All tours subject to availability and minimum attendance requirements.

TOURS AT-A-GLANCE

Pre-registration required for all tours. Tickets available for purchase at the MCN Registration Desk.

Tuesday, November 6th
Art Institute of Chicago Behind-the-Scenes Tour, 12:30-3:30 p.m., $35.00

Thursday, November 8th
Chicago History Museum’s Pub Crawl, 6:15-10:15 p.m., $45.00

Saturday, November 10th
Architecture River Cruise, 1:30-3:30 p.m., $30.00

................................................................................................................................................................
ART INSTITUTE OF CHICAGO BEHIND-THE-SCENES TOUR
Tuesday, November 6th, 12:30-3:30 p.m.
$35.00 (includes transportation)
Limit: 30 people
Pre-registration required.

This tour of the Art Institute of Chicago will give you a behind-the-scenes look at two technology projects and at preparations for the new Modern Wing designed by world-renowned architect Renzo Piano. Associate Curator of Modern Painting and Sculpture Stephanie D'Alessandro and Conservator of Paintings Kristin Lister will demonstrate how they are using Internet-based file sharing of digital images to collaborate internally and with the Museum of Modern Art to facilitate research for the upcoming Matisse exhibition. Then, a tour of the Rapid Imaging Project will give you a look at the set-up of the new Prints and Drawings, Asian Prints and Photography digitization project. Finally, Sam Quigley, Vice President of Collections Management, Imaging, and Information Technology, will show you plans for the new Modern Wing and the resulting gallery reassignments and massive art movement projects.

Bus leaves hotel 12:30 and returns to the hotel at 3:30 p.m. Participants may choose to remain at the Museum and return to the hotel on their own. It's a short cab or train ride or a longer walk.


CHICAGO HISTORY MUSEUM'S PUB CRAWL
Thursday, November 8th
6:15-10:15 p.m.
$45.00 (includes transportation)
Limit: 40 people

Ye Olde Libations: The Classic Bars of Old Town
From Germans, to hippies, to yuppies, Old Town has seen an assortment of residents come and go. On this unique walking tour of Old Town pubs, you’ll have the opportunity to learn about the neighborhood’s checkered past as you visit the watering holes that make the area what it is today.

Bus leaves hotel at 6:15 p.m. and returns to the hotel at 10:15 p.m.

ARCHITECTURE RIVER CRUISE
Saturday, November 10th
1:30-3:30 p.m.
$30.00
Limit: 50 people

Chicago's most popular river cruise! Discover a new perspective on the city as expert docents certified by the Chicago Architecture Foundation interpret the world-class architecture along the Chicago River. Marvel at Chicago’s soaring towers while enjoying a 90-minute, narrated river cruise. This tour spotlights more than 50 architecturally significant sites. Both open-air and climate-controlled indoor seating make the journey a comfortable one in all kinds of weather.

Meet at Chicago River dock (walking distance from hotel) at 1:15 p.m. 
Boat returns to dock at 3:30 p.m.

EVENTS

Exhibit Hall Opening Reception
Wednesday, November 7th
5:30 - 7:30 p.m.

Gather in the Exhibit Hall for the official opening of MCN’s 35th Annual Meeting. Meet your colleagues for drinks and hors d’oeuvres while you take a look at the latest products and services offered by this year’s exhibitors.

MCN Annual Silent Auction
The 2007 MCN Silent Auction will close during the Friday afternoon break in the Exhibit Hall. Attendees also will be able to view and bid on auction items in the Exhibit Hall prior to that time.

Chicago History Museum Reception
Friday, November 9th
6:30 p.m.

Reception included with regular conference registration; includes transportation and Museum admission. Daily and student registrants may purchase reception tickets for $50 each at the Conference Registration Desk prior to the reception.

Celebrate MCN's 40th birthday at the Chicago History Museum! The Chicago History Museum, home to 22 million artifacts, is the city’s oldest cultural institution and celebrating its 150th anniversary this year. Enjoy hors d’oeuvres in The Chicago Room where black-and-white marble is framed by hardwood floors and there’s a wonderful view of Lincoln Park. Visit the current exhibitions and shop in the museum store – both open to reception guests.

MCN Business Meeting & Coffee
Saturday, November 10th
10:00-10:30 a.m.

All are encouraged to attend MCN’s annual business meeting – this year in a new shorter format. We’ll update you on strategic plan progress over the past year and on our plans for 2008. Witness the ceremonial passing of the Presidential Lobster, and give us your feedback on how we’re doing. MCN doesn’t exist without you, so come to the meeting and make your voice heard.

MCN 2007 Program | Wednesday, November 7th
PROFESSIONALISM AND LEADERSHIP

8:00-9:00 Emerging Professionals / First-Timers-at-MCN Breakfast
9:15-10:45 Museum Studies Programs: That Was Then, This Is Now
10:45-11:15 Coffee Break
11:15-12:15 Town Hall Conversation on Professionalism and Leadership
12:15-1:45 Lunch
1:45-3:15 MCN Presidents’ Roundtable
3:15-3:45 Special Coffee Break Featuring IMLS Projects
3:45-5:15 Directors and IT Professionals: A Conversation about Leadership
8:00-9:00

Emerging Professionals / New Members Breakfast
Join the MCN Board of Directors, scholarship winners, SIG chairs, and MCN past presidents for a welcome breakfast. This event was so popular last year we’ve decided to make it an annual affair. Our goal is to welcome our new members and to provide an opportunity to make early connections with other conference attendees. 
Limited to 100 participants – by invitation only. 

Back to top
9:15-10:45

Museum Studies Programs: That Was Then, This Is Now
Chair: Marla Misunas, Collections Information Manager, San Francisco Museum of Modern Art
Participants: Paul Marty, Associate Professor, College of Information, Florida State University (marty [at] ci [dot] fsu [dot] edu); Phyllis Hecht, Associate Program Chair, Museum Studies, Johns Hopkins University (phyllis [at] mona21 [dot] com); Sarah Marcotte, Education Programs Manager, Kidspace Children's Museum (sarah [at] marcotte68 [at] gmail [dot] com)
Sponsored by California Special Interest Group (CAL SIG)

There is no question that the museum studies student of 2010 will need very different skills, backgrounds, and experiences from thirty years ago. How do we retain the principles and methodologies we need in a new recruit's education while assuring that today's students are acquiring the skills museum professionals and employers require?

Download conference presentation:
Marty, Museum Studies and LIS (2 MB PDF file)


Back to top
11:15-12:15

Town Hall Conversation on Professionalism and Leadership
Facilitators: Paul F. Marty, Assistant Professor, Florida State University, College of Information (marty [at] ci [dot] fsu [dot] edu) with Cathryn Goodwin, Princeton University Art Museum (cathryng [at] princeton [dot] edu) speaking on leadership initiatives

Building upon last year’s popular "Town Hall for the New Museum Information Professional," this session will present feedback from the Pasadena meeting and invite a lively discussion of how the issues and challenges faced by museum information professionals have evolved over the past year. The goal of this session is to arrive at a program of work for MCN’s leadership and professional development activities in the coming year that will help MCN members achieve their professional goals. Come help us work together to chart a course for MCN’s future as a professional organization!

Download conference presentation:
Marty, Townhall Conversation on Professionalism and Leadership (1 MB PDF file)


Back to top
1:45-3:15

MCN Presidents’ Roundtable
Recent Past Presidents of MCN talk about how the field has changed and what they anticipate for the future.
Moderator: James Michalko, Vice President, RLG Programs, OCLC Programs and Research
Participants: Diane Zorich, MCN President (1994-1995); Susan Patterson, MCN President (2000-2001;) Chuck Patch, MCN President (2002-2003); Sam Quigley, MCN President (2003-2005); Marla Misunas, MCN President (2005-2007)

Since the 1960s, the Museum Computer Network has been a crucial node connecting museum professionals to new technologies. This panel will feature recent past presidents of MCN who will share their experiences in how museums and technologies have changed. As MCN passes this important anniversary we will discuss what the future holds.

Back to top
3:15-3:45 Special Coffee Break Featuring IMLS Projects

Digital Docents: Traveling Exhibits, Interactive Videoconferencing & the Communication Problems that Derive from Both!
David H. Niebuhr, Vice President, Education Division, Mote Marine Laboratory & Aquarium

In our IMLS pilot project ( http://www.seatrek.org/) to bring IVC-based traveling exhibits to small venues including museums, libraries, science centers, and nature-based venues, one of the biggest problems has been the establishment of communications linkages between sites. We will discuss these difficulties, brainstorm potential solutions, and explore the future of digital communication among museum partners.


The Object of History: Behind the Scenes with the Curators of the National Museum of American History
Sharon M. Leon, Associate Director of Education Projects, Center for History and New Media, George Mason University

The Object of History is a cooperative project between the Smithsonian's National Museum of American History and George Mason University's Center for History and New Media. The project was conceived of in an effort to find a low cost way for students and teacher of United States history to have access to the Museum's collections and the expertise of the curators. As a result the materials on the site are designed to improve students' content knowledge of standard topics in U.S. history and to improve their ability to understand material culture objects as types of historical evidence.


Omeka: A Free, Open-Source, Standards-Based, Easy-to-Use Web Publishing Platform to Bring History and Heritage Museums into the Era of Web 2.0

Omeka—from the Swahili word meaning "to display" or "to lay out for discussion"—is a next-generation web publishing platform for smaller history museums, historical societies, and historic sites. For too long, quality web publishing has been out of reach for smaller history museums, and existing digital tools are not adequate to the key needs of these institutions, especially because these tools focus more on digital collections management rather than web publishing. Omeka will do for this important constituency what blog software has done for ordinary web surfers—offer an easy, professional, and state-of-the-art way to display their content online.


PlantCollections(TM): A Community Solution
Dr. Min Henderson, Bioinformatics Specialist, Chicago Botanic Garden (mcai [at] chicagobotanic [dot] org) and Boyce Tankersley, Director of Living Plant Documentation, Project Director, Chicago Botanic Garden (btankers [at] chicagobotanic [dot] org)

PlantCollections(TM) is a partnership led by the Chicago Botanic Garden, the American Public Gardens Association, the University of Kansas, MorphBank at Florida State University, and fifteen botanic gardens and arboreta to provide internet access to 130 primary source data fields, maps (using Google Earth), and images stored in botanic garden and arboreta plant record and herbarium databases. Audiences expressing a need for this data represent taxonomic, ecological, conservation, and horticultural scientists as well as educators, plant collections curators, and the general gardening public.

Web links:
http://www.chicagobotanic.org/collections/collections_project

http://www.publicgardens.org/plantcollections.aspx

http://en.wikipedia.org/wiki/PlantCollections


vPlants: a Virtual Herbarium of the Chicago Region
Gregory Mueller, Curator, Field Museum and Andrew Hipp, Plant Systematist and Herbarium Curator, The Morton Arboretum

The vPlants site serves data on the plants and fungi of the Chicago region housed at three institutions with rich Chicago Region collections: the Field Museum of Natural History, The Morton Arboretum, and the Chicago Botanic Garden. Data are housed at each institution and harvested for distribution on the vPlants website. This project is a first step towards building a larger online database for plants and fungi that occur in the Great Lakes area and beyond.


LADDERS: Learning and Developing Distance Education Resources for Science
Judy Smyth, Acting Director of Education (smythjud [at] msu [dot] edu) and Wiline Pangle, Virtual Outreach Educator, Michigan State University Museum

LADDERS provides inquiry-based science learning experiences to middle-school students using videoconferencing technology via the internet.


Ancient Mesopotamia: This History, Our History
Wendy Ennes, Teacher Services and e-Learning Coordinator, The Oriental Institute Museum of the University of Chicago (wennes [at] uchicago [dot] edu)

The Oriental Institute Museum, with two university collaborators, created Ancient Mesopotamia: This History, Our History specifically for use by K-12 educators nationwide. The project features three components; an archaeological interactive called "Dig Into History," an online course for K-12 teachers, and a teacher-developed searchable database of artifacts called a Learning Collection that incorporates Visual Thinking Strategies as part of its learning theory.


steve: The Art Museum Social Tagging Project
Robert Stein, Chief Information Officer and Director of Museum Information Systems, Indianapolis Museum of Art (rstein [at] imamuseum [dot] org)

Steve is a research project in which the participants are building a tagging tool, collecting tags, analyzing data, and engaging in discussion. We hope to apply what we learn to improving access to works of art.

Back to top
3:45-5:15

Directors and IT Professionals: A Conversation about Leadership
Facilitator: Nik Honeysett, Head of Administration, J. Paul Getty Museum (Nhoneysett [at] getty [dot] edu)
Participants: James Cuno, Director, Art Institute of Chicago; Sam Quigley, Vice President for Collections Management, Imaging, & Information Technology/Museum CIO, Art Institute of Chicago; Janice Klein, Director, Mitchell Museum of the American Indian; and John Dodge, Project Manager, Mitchell Museum of the American Indian

Museum directors have many significant issues on their plates today—everything from institutional sustainability and exhibition schedules to provenance issues and acquisitions as well as institutional expansion and/or maintenance of aging infrastructures. Where does information technology fit into the picture? This conversation will involve directors and their information technology professionals discussing how to work together for museums of the future.

Link to conference presentation:
Honeysett, Museum Directors and IT Professionals

Back to top
MCN 2007 Program | Thursday, November 8th

8:30-10:00 Sessions
10:00-10:30 Coffee Break
10:30-12:00 Sessions
12:00-1:30 Lunch
1:30-3:00 Sessions
3:00-3:30 Coffee Break featuring 2007 AAM Media & Technology MUSE Award Winners
3:30-5:00 Sessions
8:30-10:00 Sessions

Developing a Digital Strategy for Museum Photographic Collections 
Chair: Nancy Golderberg, Director of Strategic Planning, Ascent Media
Participant: Tom Tisch, Director, Still Image Program, Cinetech Laboratory (ttisch [at] cinetech [dot] com)

Digital technology has provided the museum community with tools for improving collection acquisition, storage, and retrieval; but the infrastructure to digitize images and maintain born-digital media requires a matrix of hardware and software as well as a solid long term plan. This panel features three speakers who will address key issues faced when developing a digital strategy and making plans for the digitization of photographs, digital maintenance, retrieval, and delivery. 

What’s on Your Reading List? 
Chair: Paul F. Marty, Assistant Professor, Florida State University, College of Information (Marty [at] ci [dot] fsu [dot] edu)
Participants: Katherine Jones, Harvard Divinity School (kathy_jones [at] harvard [dot] edu), Herminia Din, University of Alaska (afhwd [at] uaa [dot] alaska [dot] edu), Phyllis Hecht, Johns Hopkins University (phyllis [at] mona21 [dot] com)

A discussion of the recent trend in books in our field. Why now? Why these titles? The past year has seen a rapid increase in the number of books published about museums and information technology. This session will build upon these recent developments by inviting conference attendees to participate in a lively discussion about the past, present, and future of books about museums and information technology. We want to know what topics interest you, what you are currently reading, and what you would like to read! Please join us, and help us take an introspective look at the "books in our field" and the recent trends that underlie recent and forthcoming publications about museums and computing.

Back to top
10:30-12:00 Sessions

New Opportunities and New Technologies: The Evolving Field for Image Professionals
Chair: Samantha K. Hastings, Director and Professor, University of South Carolina, School of Library and Information Science
Participants: Elise Lewis, Instructor, University of North Texas (elewis [at] unt [dot] edu); Doug Dunlop, Cataloger/Metadata Specialist, University of Central Florida Libraries (ddunlop [at] mail [dot] ucf [dot] edu); Victoria Kravchyna, Arius 3D (vkravchyna [at] yahoo [dot] com)

Over the past decades, digital images have greatly impacted how museums and libraries provide access to their collections. This panel will bring together practitioners, researchers, and educators for a discussion of new opportunities in the field of digital imaging. Panelists will discuss new skill sets required for meeting the demands of users, emerging technologies that affect their digital image collections, and new resources that are helpful to individuals trying to keep up with the quickly changing environment.

International Spotlight: Taiwan
Chair: Marla Misunas, Collections Information Manager, San Francisco Museum of Modern Art
Participants: James Lin and Pai-Chu Lin, National Palace Museum; Chiung-min Tsai, Digital Museums Project at National Taiwan University; Yu-Cheng Wang, Digital Archive Technologies Program

In this Spotlight, three distinguished Taiwanese colleagues report on new developments in data integration and presentation. Focus will be on the 3-D virtual interactive exhibition system developed by the National Palace Museum (NPM) entitled "Experience the Artifacts." Through this system, visitors learn by "touching" formerly forbidden imperial artifacts. Learn how this system works and about possible applications at your institution. Also highlighted will be information visualization technology that helps users perceive information better, assists researchers in managing digital collections, and even integrates input from students and the public. Finally, we'll hear about VCenter, a system that provides digital video management, streaming broadcasts, and more.

Room with a View Camera: Defining Spaces for Digital Photography of Collections
Chair: Rob Lancefield (rlancefield [at] wesleyan.edu), Manager of Museum Information Services, Davison Art Center, Wesleyan University 
Participants: Ben Blackwell (bblackw [at] berkeley [dot] edu), Principal Photographer, Berkeley Art Museum/Pacific Film Archive, University of California; Denis Finnin (finnin [at] amnh [dot] org), Director of the Photo Studio at the American Museum of Natural History; Christopher Gallagher (cgallagher [at] artic [dot] edu), Head of Imaging, The Art Institute of Chicago; Erik Landsberg (erik_landsberg [at] momavorg), Head of Collections Imaging at the Museum of Modern Art
Sponsored by Digital Media Special Interest Group (DM SIG)

While we often discuss best practices in digital photography of collections, we seldom foreground the rooms in which we enact those processes. These spaces can enable productive imaging or impede otherwise well-conceived programs. This roundtable will center on key concerns for digital photography studios in museums, exploring from user perspectives how practical aspects of architectural design, engineering, and construction can make or break a space's utility for collections photography.

Download conference presentations:
Lancefield, "Design Factors in Studios for Digital Photography of Collections": Speaking Notes (128 KB PDF file) and Presentation Images (12.6 MB PDF file)
Finnin, Defining Spaces for Digital Photography of Collections (74 MB PDF file)

Back to top
1:30-3:00 Sessions

Learning How to Share I: Making CDWA Lite Work for You
Chair: Günter Waibel, Program Officer, RLG Programs, OCLC
Participants: Jean Godby, Consulting Research Scientist, OCLC Research (godby [at] oclc [dot] org); Alan Seal, Victoria & Albert Museum; Michael Jenkins, Metropolitan Museum of Art

In the last few years, the museum community has made enormous progress in creating a standards infrastructure for sharing item descriptions and digital images. This session will introduce some of the relevant standards (CDWA Lite and OAI), highlight new open-source tools aimed at lowering the barrier for data sharing in museums, and feature case studies of successful implementation.

Download conference presentations:
Jenkins, Harvest Time: CDWA Lite and OAI-PMH at the MMA
Seal, Learning How to Share
Godby, Interpreting Alpha-Pi: Data Sharing between Art Museums and Libraries


Your Website. Your Challenges. Your Solution. 
Chair: Jack Ludden, Manager, Web Group, J. Paul Getty Trust (jludden [at] getty [dot] edu)
Participants: Burke Patten, Communications Manager, Mary and Leigh Block Museum of Art, Northwestern University (bpatten [at] northwestern [dot] edu); John Gordy, Web Manager, National Gallery of Art (j-gordy [at] nga [dot] gov)

This panel explores how cultural heritage institutions can improve their websites. What are the most common challenges facing today’s institutions? What are some practical solutions? Core issues addressed by the panel will include how to deliver clear and elegant visual presentations, how to create informative and useful content as well as how to best manage data. We will also discuss how our websites align with our institution’s mandates and goals.

Back to top
3:30-5:00 Sessions

Learning How to Share II: Exploring Natural History Collections
Chair: Günter Waibel, Program Officer, RLG Programs, OCLC
Participants: Chris Freeland, Application Development Manager, Missouri Botanical Garden (Chris [dot] Freeland [at] mobot [dot] org); Connie Rinaldo, Museum of Comparative Zoology, Harvard University; Stan Blum, California Academy of Sciences

In natural history collections, the desire and mandate to share collection information has given rise to widespread community collaboration facilitated by organizations such as the Global Biodiversity Information Facility (GBIF), its standards-developing wing the Taxonomic Database Working Group (TDWG), and the Biodiversity Heritage Library (BHL). Through an international network of nodes as well as strategic development of standards, the natural history community has established an exemplar for global data exchange. This session will introduce the organizations coordinating community efforts, projects and standards aimed at facilitating data exchange of natural history collection level descriptions, as well as other efforts to raise biodiversity information to the network level.

Download conference presentation:
Rinaldo, Natural Collections Descriptions (500 KB PDF file)


New Spaces, New Measures Measuring Success
Chair: Sheila Carey, Audience and Programs Analyst, Canadian Heritage Information Network (CHIN)
Participants: Tim Hart, Head of Institutional Research, J. Paul Getty Trust; Tim Svenonius, Producer, Interactive Educational Technologies, San Francisco Museum of Modern Art; Beth Kanter, Author, Beth's Blog and Social Media Consultant

Typical metrics for evaluating success of websites are developed for for-profit sites and focus on goals that are commerce driven. Yet heritage organizations not only have different audiences and goals, we also have multiple audiences. How can we measure 'success' of our online products for our distinct goals and diverse audiences? This panel will look at developing measures of success for museum websites, the potential for sharing data across institutions, as well as evaluating uses of online educational spaces and immersive technologies such as 3-D environments that are gaining in popularity.

Link to conference presentation:
Kanter, New Metrics Measuring Success


Mass Digitization: Not Just for Books Anymore 
Chair: Mary W. Elings, Archivist for Digital Collections, University of California, Berkeley
Participants: Betsy Kruger, Head of Digital Content Creation, University of Illinois at Urbana-Champaign Library and Ricky Erway, Program Officer, RLG Programs/OCLC Programs and Research
Sponsored by Standards Special Interest Group (Standards SIG)

Cultural institutions nationally and internationally are being faced with mass digitization opportunities such as Google Books and the Open Content Alliance. Projects that started out as simple book scanning initiatives are now branching out to include unique cultural materials. What are these projects about, what can be gained from participating in them, and what are the costs? Panelists will discuss their first-hand experiences with these mass digitization projects and give specific examples of some of the pros and cons of participating in them.

Download conference presentation:
Erway, Presenting Digital Harmony to Users (1.25 MB PDF file)
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8:00-10:00 Case Study Showcase Part I & Conference Comments

Looking Forward, Looking Back: Copyright at the Australian War Memorial
Emma Jones, Australian War Memorial (emma [dot] jones [at] awmvgov [dot] au)

Located in Canberra, the Australian War Memorial has a unique collection that reflects the Australian experience of war. The collection continues to grow, and we are now faced with the sometimes intricate balancing act of allowing people to view these records and artifacts whilst ensuring we conform to relevant copyright legislation. This case study will explore the Memorial’s efforts to strike a balance between protecting the creators' interests and endeavoring to meet user demands and expectations. 

Struggle, Success, and Failures: Reinventing the Art Museum
Bruce Wyman, Director of Technology. Denver Art Museum (bwyman [at] denverartmuseum [dot] org); Aubrey Francois, Director of IT Operations, Denver Art Museum (afrancois [at] denverartmuseum [dot] org)

The Denver Art Museum has built a reputation for engaging a broad audience. Primarily using in-house staff and resources, we developed a series of innovative gallery experiences using tangible interfaces, interactive environments, and sensing technologies. All the gallery work was completed during a fairly intense 1-1/2 year period while also overhauling the museum's existing technology infrastructure, replacing four major business systems (ticketing, gift shop, accounting, and scheduling), planning the expansion's technology infrastructure, developing a suite of websites (intranet, niche websites, and a re-architected and redesigned external website), and maintaining regular staff support. In this case study we'll encourage the audience to ask questions and help shape the direction of the talk as we share our experiences.

Capturing User-Generated Content in the Museum: Results of New Handheld Applications at Tate Modern and Centre Pompidou 
Jane Burton, Curator of Interpretation, Tate Modern (Jane [dot] Burton [at] tate.org [dot] uk); Vincent Puig, Chef du Département du Développement Culturel, Centre Pompidou (vincent [dot] puig [at] centrepompidou [dot] fr); Silvia Filippini-Fantoni, Product Evaluator and Market Researcher; Product Manager, Multimedia, Antenna Audio (Silvia_Fantoni [at] Discovery [dot] com)

This year, Tate Modern and Centre Pompidou are trialing applications for multimedia tours that allow visitors to record their reactions by voice, text, and sketch through the handheld device. These visitor comments can then be reviewed online, for example in mini-sites for visiting school groups or other community applications or even incorporated into future multimedia tour programs and publications. This case study will present the evaluations of these trials in terms of both technical and visitor response results.

From Rediscovery to Relevance: The Clara Database of Women Artists
Sharon M. Wasserman, Director of the Library and Research Center, National Museum of Women in the Arts

Founded in 1987, the National Museum of Women in the Arts (NMWA) celebrates the significance of women’s cultural achievements around the world. The desire to share the Library and Resource Center’s holdings led the Museum to embark on an ambitious project to develop web-based access to its Archives on Women Artists. This unique collection of biographic materials on more than 18,000 women artists will be available online in spring 2007 as Clara: Database of Women Artists. This case study will demonstrate how Clara is transforming the way NMWA meets its mission, dramatically extending the museum’s national and international educational outreach by guiding users to the compelling histories of women artists.

Multimedia Interpretive Tours and the Visitor Experience
David Watkins, President, Impact Communications (dwatkins [at] impactcommunications [dot] com) and Kristy Somerlot VP, Project Development, Impact Communications (ksomerlot [at] impactcommunications [dot] com)

This case study presents a pilot project designed to determine if an iPod interpretative device enhanced the museum visitor’s experience. Conducted during the summer of 2006, the project was a combined effort of the Cleveland Museum of Natural History, the Nance School of Business Administration at Cleveland State University, and IMPACT Communications. The study was designed to evaluate whether the open platform iPod could be a convenient, transparent, and non-intrusive interpretive device. It compared existing signage, an iPod audio tour, and an iPod video tour.

Download conference presentation:
Watkins and Somerlot, Multimedia Interpretive Tours and the Visitor Experience (PDF file)


Digitization Standards for the Canadian Museum of Civilization Corporation Scan and Artifact Photography
Louise Renaud, Head, Photos & Copyright. Canadian Museum of Civilization (louise [dot] renaud [at] civilization [dot] ca) and Julie Bibaud, Professional Development Analyst, Canadian Heritage Information Network (julie_bibaud [at] pch [dot] gc [dot] ca)

This case study will present the digitization standards developed and published in 2007 by the Canadian Museum of Civilization Corporation (CMCC) that provide methods for scanning documents and photographic materials and that outline requirements for artifact photography. Based on CMCC collections, the guidelines provide instructions and guidance for the digitization of museum collections. They identify various requirements according to different types of documents, photographic materials, or artifacts. They also provide some tips, lay out step-by-step procedures, and illustrate final results using photographic examples.

Download conference presentation:
Bibaud and Renaud, Digitization Standards for the Canadian Museum of Civilization Corporation (PDF file)


21st Century Museum Professional Development
Carmen Wiedenhoeft, President, Social Enterprise Advisors (carmen [at] socialea [dot] net)

Today museum professionals need to approach content development projects considering the relationship between and implications of harvesting protocols, controlled vocabularies, metadata standards, folksonomies, federated searching, semantic web, and other social technologies. It is imperative that professional development opportunities exist that support an integrated view of these many developments in the community. The opportunity to look beyond museums, universities, and libraries to knowledge management in the private sector and to computer scientists in other sectors is also vital. This case study will present an informal assessment of the community's needs and a review of existing integrated training opportunities.

Download conference presentation:
Wiedenhoeft and Hegley, 21st Century Museum Professional Development (PDF file)
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Digital Libraries, Virtual Museums: Same Difference? 
Chair: Chuck Patch, Director of Systems, The Historic New Orleans Collection (chuckp [at] hnoc [dot] org)
Participants: Jodie L.Walz, Curator / Director of Digital Collections and Archives, College of Design, University of Minnesota (jwalz [at] umn [dot] edu), Jen Green, Curatorial Assistant, College of Design, University of Minnesota (jengreen [at] umn [dot] edu)

For years systems people in cultural institutions have worked to develop collection information applications that integrate a wide variety of data from various disciplines. We've created systems that greatly extend the usefulness of our basic data, augmenting it with sources of information from all parts of our institutions. But now that we've built it, will they come? Is your organization actually organized to take advantage of what you can offer? What are the organizational and cultural impediments to implementing production systems and not just prototypes or special projects? This session will look behind the technology at the structural issues, the attitudes of our colleagues and some of the ways of thinking that affect our efforts to make better systems.

Download conference presentations:
Walz and Green, Building Relationships, Integrating Resources (1 MB PDF file)
Patch, Who's Driving? Implementing a Multi-Disciplinary Information System (1.5 MB PDF file)


International Spotlight: United Kingdom
Chair: Holly Witchey, Director of New Media, The Cleveland Museum of Art (hwitchey [at] clevelandart [dot] org)
Participants: Dr. Jaime Kaminski, EPOCH project, University of Brighton (J.Kaminski [at] brighton [dot] ac [dot] uk); Stephen Patterson Computer Systems Manager, Royal Collection , Buckingham Palace, London (Stephen.Patterson [at] royalcollection [dot] org [dot] uk); Philip Claris, The National Trust, London, UK (Philip.Claris [at] nationaltrust [dot] org [dot] uk)

It’s time to think outside the continent at the second of two international spotlights at this year’s conference. This UK spotlight features a discussion of a collaborative effort between The Royal Collection and the National Trust to develop a new collections management system for their historic collections. A holistic ICT investment appraisal and deployment model for cultural heritage professionals was developed as part of the EPOCH (Excellence in Processing Open Cultural Heritage) project from the Brighton Business School.

Download conference presentation:
Patterson and Claris, Joint Project in the UK between The Royal Collection and The National Trust (3 MB PDF file)


ImageMuse: Museum Guidelines for Submitting Digital Files for Reproduction
Chair: Alan Newman, Chief, Division of Imaging & Visual Services, National Gallery of Art
Panelists: Christopher Gallagher, Art Institute of Chicago (cgallagher [at] artic [dot] edu); Stanley Smith, J. Paul Getty Museum (SSmith [at] getty [dot] edu); Richard Anderson, UPDIG-Universal Photographic Digital Imaging Guidelines

ImageMuse is a discussion group of museum imaging and publishing professionals dedicated to defining common language and specifications concerning the use of digital files for reproduction. Our premise is that catalog reproduction is problematic using digital files received from unfamiliar sources without embedded profiles and/or guide prints. ImageMuse participants from twelve museums worked together to choose common digital file submission formats for adoption by museum publishers and printers. Our hope is that these guidelines will reduce the level of effort in publication proofing and serve to elevate image quality. The ImageMuse guidelines are incorporated into the 2007 Digital Submission Guidelines of UPDIG.org (www.updig.org).

Back to top
1:45-3:15 Sessions

Museums in Second Life
Chair: Paul F. Marty, Assistant Professor, Florida State University, College of Information (marty [at] ci [dot] fsu [dot] edu)
Participants: Richard Urban, University of Illinois at Urbana-Champaign (rjurban [at] uiuc [dot] edu), Troy McConaghy, International Spaceflight Museum (troy [dot] mcluhan [at] gmail [dot] com), Rob Rothfarb, Exploratorium (rrothfarb [at] exploratorium [dot] edu)

Museums have been exploring the use of multi-user virtual environments (MUVEs) for more than a decade. This session will present an overview of the nature, diversity, and evolution of museums and museum-like activities in Second Life (SL). The panelists, representing both researchers and developers in SL, will draw upon their experiences and expertise to explain how museums can use SL to expand their online offerings into 3-D MUVEs. Using detailed examples and illustrations, this session will serve as a guide for museum professionals interested in establishing a virtual presence for their museums in Second Life.

Download conference presentation:
Marty, Museums on the MUVE (2 MB PDF file)


Technology Assessment and Planning: Who Has the Roadmap? 
Chair: Janice M. Craddock, Information Technology Manager, The Amon Carter Museum (janice [dot] craddock [at] cartermuseum [dot] org)
Participants: Cheryl Obermeyer, Director of Information Technology, Chicago History Museum (CherylO [at] chicagohistory [dot] org); William Weinstein, Director of Information Services, Philadelphia Museum of Art (WWeinstein [at] philamuseum [dot] org)
Sponsored by the Information Technology Special Interest Group (IT SIG)

You have been asked to prepare a technology plan for your organization, one of the most difficult and demanding tasks you ever will be asked to complete. We will demonstrate the value of a technology assessment as an independent process and as a document with multiple purposes, one of which is to provide the basis for an effective technology plan. The entire process can be completed through conversations, not consultants. In addition to raising awareness of technology in use at your institution, you will be able to develop a shared view of how technology fits within the organization and a vision for the future use of technology.

Download conference presentation:
Weinstein, Technology Master Plan Process (125 KB PDF file)


Do You See What I See? Social Tagging and Access to Museum Collections
Chair: Jennifer Trant , Partner, Archives & Museum Informatics
Participants: Rob Stein, Indianapolis Museum of Art; Douglas Hegley, The Metropolitan Museum of Art; Matt Morgan, The Metropolitan Museum of Art and other participants in steve.museum

Join participants in the steve.museum research project as we share what we're discovering about the way that people tag works of art. We'll present what we've learned about how people search collections, the tags people assign to art works, and the reactions of art museum professionals to the process and its potential. See what you think. Can social tagging and folksonomy enhance access to on-line museum collections?

Back to top
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Access, Engagement, and Community, What Web 2.0 Has to Offer
Chair: Amalyah Keshet, Head of Image Resources & Copyright Management, The Israel Museum
Participants: Michael Stocking, Managing Director, Armadillo Systems (michael [at] armadillosystems [dot] com); Clive Izard, Head of Creative Services, The British Library (clive [dot] izard [at] bl [dot] uk)

Is Web 2.0 just hype or can the emerging new technologies offer something worthwhile to libraries and museums? With some of the most important books in the world, the British Library needed to develop an online delivery platform that did justice to that content. The task was to provide an engaging and immersive 3-D environment, give users a set of useful tools, build communities around books, and allow for the easy addition of hundreds of volumes. This session will walk through how and why a true next-generation web application came to be built.

Information Technology Roundtable
Chair: Kevin Conley, Director of Information Technology, American Association of Museums
Participants: Sandra Moore, Information Technology Manager, The Toledo Museum of Art (SMoore [at] toledomuseum [dot] org); Jerry Powell, Director of Information Management, Winterthur Museum & Country Estate (jpowell [at] winterthur [dot] org)
Sponsored by the Information Technology Special Interest Group (IT SIG)

What are the most challenging areas of information technology (IT) support today at your institution? Facilitators for this session will lead a discussion and field audience questions on software, hardware, spam filters, backup, and other issues that technical support staff handle on a daily basis. The audience will be asked to participate in a lively discussion of the day-to-day technology challenges in museums. Any and all technology issues are open for discussion. So bring your most pressing issues and headaches to the session and find out who else is dealing with the same or similar issue and the kinds of solutions other IT professionals are using to deal with these problems.

Collections, Copyright, and Carl Malamud: Balancing Risk Management with Audience Expectations in the Display of Online Images
Chair: David Sturtevant, Manager of Imaging and Visual Resources, Harvard University Art Museums (david_sturtevant [at] harvard [dot] edu) 
Participants: Sue Grinols, Director, Photo Services and Imaging, Fine Arts Museum of San Francisco (sgrinols [at] famsf [dot] org), Jennifer Small, Attorney, Davis Wright Tremaine LLP (jennifersmall [at] dwt [dot] com), Cathryn Goodwin, Princeton University Art Museum (cathryng [at] Princeton [dot] edu)

Copyright has confounded museums for decades, and the ease of creating and distributing digital images on the web has only exacerbated the problem. For many of us, achieving the mission-driven goal of providing worldwide access to otherwise unavailable information about our collections has been hamstrung by copyright woes. Rather than focus on the details of the legal issues, or policies, this panel will focus on practical ways to move forward.

Download conference presentations:
Grinols, Copyright and Online Images (6 MB PDF file)
Sturtevant, Collections, Copyright, and Carl Malamud: Balancing Risk Management with Audience Expectations in the Display of Online Images (1 MB PDF file)
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The PLUS Standards
Special presentation and discussion with Professor Jeff Sedlik, President & CEO, PLUS Coalition

Open to all conference attendees!
The PLUS Coalition is an international non-profit organization on a mission to simplify and facilitate the communication of rights information associated with images. In the Coalition, a diverse group of stakeholders and their associations across 26 countries have worked cooperatively to create PLUS, the Picture Licensing Universal System.

PLUS is a comprehensive system of image licensing standards that exists as a universal language for the communication of image rights metadata. The Coalition welcomes participation by all individuals, associations, and organizations engaged in creating, distributing, using, and archiving images. The PLUS standards will allow museums to better manage, preserve, and license images. MCN holds a seat on the PLUS Board of Directors (currently filled by Alan Newman), and all institutions are invited to participate in the PLUS Museums Committee.

More information at www.useplus.org 
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8:00-10:00 Town Hall: Intellectual Property
10:00-10:30 MCN Business Meeting & Coffee
10:30-12:30 Case Study Showcase Part II & Closing Comments
12:30-1:30 Lunch
1:30-4:00 CDWA Lite Meeting
8:00-10:00

Town Hall Meeting on Intellectual Property:
Museum Image Licensing – The Next Generation
Chair: Diane Zorich, Information Management Consultant for Cultural Organizations
Speakers: Tyler Ochoa, Professor of IP Law, Santa Clara University; Ken Hamma, Executive Director, Digital Policy & Initiatives, J. Paul Getty Trust; Theodore Feder, President, ARS/NY and Art Resource; Alan Newman, National Gallery of Art; Jeff Sedlik, PLUS-Picture Licensing Universal System

Amalyah Keshet, MCN IP-SIG chair, will ask the first question.

The last few years have seen an explosion in online image licensing. Systems have been deployed by most large picture libraries and photo agencies. Museums in the United Kingdom and Europe have followed suit, but American museums lag behind. What are the best models for museums to provide efficient image delivery to academics, publishers, and the general public? What are the impediments? Should images of objects in the public domain be licensed?

Back to top
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MCN Business Meeting & Coffee

All are encouraged to attend MCN’s annual business meeting – this year in a new shorter format. We’ll update you on strategic plan progress over the past year and on our plans for 2008. Witness the ceremonial passing of the Presidential Lobster, and give us your feedback on how we’re doing. MCN doesn’t exist without you, so come to the meeting and make your voice heard.

Back to top
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Copyright, Museums, and the Digital Age
Emily Hudson, PhD Candidate, University of Melbourne Law School, Melbourne, Australia (e [dot] hudson [at] unimelb [dot] edu [dot] au)

This case study draws on results of a two year research project funded by the Australian Research Council and six leading Australian cultural institutions. The project included extensive fieldwork with Australian cultural institutions in relation to their digitization practices and copyright experiences, as well as indicative fieldwork on similar questions in the United States and the United Kingdom. This paper identifies key copyright issues facing the sector in relation to its use of digital technologies. It describes strategies adopted by cultural institutions in their copyright management and areas in which future reform – in both law and practice – may be warranted.

New Models for Learning on the Web
Beth Greenhorn, Project Manager, Library and Archives Canada Canada (beth [dot] greenhorn [at] lac-bacvgc [dot] ca) and Angèle Alain, Project Manager, Library and Archives Canada (angele [dot] alain [at] lac-bac [dot] gc [dot] ca)

This case study will explore two new models of online learning resources – critical thinking and video conferencing – as ways to engage new communities of students to use historical documents held by Library and Archives Canada. Traditionally, the teaching of social sciences has been a one-sided and static learning process. This case study will present three products that employ these new methodologies.

Enhancing Professional Development Online: Synchronous and Asynchronous Learning Format
Herminia Din, Assistant Professor of Art Education, University of Alaska Anchorage (hdin [at] uaa [dot] alaska [dot] edu) and William Crow, Associate Museum Educator/Teacher Programs/Offsite School Programs, The Metropolitan Museum of Art (William [dot] Crow [at] metmuseum [dot] org)

This case study will first provide a survey of the growing use of technology in museum online learning and teaching. We will use two examples to illustrate the effectiveness of synchronous and asynchronous online learning strategies for professional development courses. Produced by the Metropolitan Museum of Art, “Face to Face: Comparing Portraits” is the first online workshop of its kind created for elementary school teachers. The second example is the concept of "hybrid publishing," a methodology in which museum professionals meet authors in an online environment, a method included in the upcoming book focusing on technology in the digital age to be published fall 2007 by the American Association of Museums. We will share what we have learned from these projects and discuss how to use technology to enhance the quality of professional development in the museum field across distances for lifelong learning, personal growth, and social networking.

Download conference presentation:
Din, Enhancing Professional Development Online (1.0 MB PDF file)


Digital Technology in the Documentation Centre of Artium, Basque Centre-Museum of Contemporary Art 
Elena Roseras Carcedo, Library and Documentation Department Manager ARTIUM of Alava, Basque Centre-Museum of Contemporary Art, Vitoria-Gasteiz, Spain (eroseras [at] artium [dot] org)

The design of and services offered by the Documentation Centre of Artium were conceived and developed around the intensive use of information and communications technologies. This project has involved not merely a change in the way in which information is disseminated but the testing of new ways of organizing, presenting, and disseminating artistic and cultural knowledge by means of digital connections and virtual services. In this case study panelists will describe how digital resources and services have been planned, specifying the stages and aspects involved in the process to ensure that the project adapts to the needs of the library and its users.

Download conference presentation:
Roseras, Digital Technology in the Documentation Centre of Artium (1.5 MB PDF file)


The Museum Software Foundation
David M. Ellis, Consultant, Think Design, Inc. (dellis [at] thinkdesign [dot] com)

This case study will introduce delegates to the Museum Software Foundation, a foundation established to support the collaborative development of open standards for software systems used by museums as well as the development of open source software for general use.

Idea Information Systems
Menachem Cohen, IDEA Information Systems (cohenm [at] idea-alm [dot] com)

Dr. Yaacov Lozowick, Director of the Archives at Yad Vashem Museum in Jerusalem will present the museum's story, the vision and building phases of an over-30-terabytes integrated software system used by thousands of people all over the world.

Challenges for Redesigning the Tesauro de Arte & Arquitectura: Multilingual Community and Multidisciplinary Teamwork
Lina Nagel, Centro de Documentación de Bienes Patrimoniales – DIBAM (lnagel [at] cdbp [dot] cl) and Pamela Weber, Koala Web (Pamela [at] kweb [dot] cl)

This case study illustrates the extent to which editorial work on a thesaurus can be negatively or positively affected by the design of the information management system and by a good communication (or lack thereof) between the editorial team and the data engineers.

An external firm was called to fix several apparently unrelated errors and to add a few new features to the Tesauro de Arte & Arquitectura (TAA) www.aatespanol.cl, the Spanish version of the Getty’s Art & Architecture Thesaurus. The website and its database had been built and expanded by another firm, and there was no documentation whatsoever. In order to perform the required upgrades and error fixes, we started by analyzing the existing design dating from 2003. In several weekly meetings between the editorial staff and software engineers, we discussed tasks and needs of the TAA's visitors and editors and compared the resulting requirements both to the 2003 data structure as well as to the Getty's editorial guidelines and sample data. We found that the 2003 design limited the extensibility of the website and invited for errors in data storage. Even worse, in some cases just because of the way the data had to be entered and displayed, it forced a distorted view of editorial issues upon the TAA's editors. A complete redesign was imperative.

The 2007 data structure is strongly based on the Getty Vocabulary Program's documented data structure but includes several features that manage language-related issues and administrative issues, allow for social fine-tuning of the user community, and ensure extensibility for future enhancements. To ensure continuance to our effort, we regard two aspects as essential to our ongoing experience: fluent communication between editors and programmers and proper documentation of the website and data structure.

Back to top
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CDWA Lite Advisory Committee Meeting
Open to all conference attendees!

The CDWA (Categories for the Description of Works of Art) Lite Advisory Committee invites you to attend an open meeting to discuss the community review of CDWA Lite. Committee members will present the feedback received and the potential impact it has on the schema, its implementation, and outreach efforts. There will also be an open discussion on a range of topics related to CDWA Lite including why the CDWA Lite dataset was selected; how CDWA Lite fits in with the emergence of new standards and initiatives for the cultural heritage community; the role of vendors in supporting CDWA Lite, and related standards such as Cataloging Cultural Objects (CCO); how CDWA Lite, CCO, and the Open Archives Initiative (OAI) work together; the practice of harvesting and sharing CDWA Lite records in aggregated environments; a review of the various uses of CDWA Lite that are surfacing, from easy-to-use discovery models to purpose specific implementations; and the tools that are being created to support CDWA Lite.

Download conference presentations:
CDWA Lite Advisory Committee Meeting Agenda (10 KB PDF file)
Stein, CDWA Lite and museumdat (500 KB PDF file)
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