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Howe Rosinson anp Co. LTo.

GDP (Constant Price) v. Container
Growth
GDP Cont Multiple
2002 +2.0% +12.0% x 6.0
2003 +2.5% +15.0% x 6.0
2004 +3.8% +15.0% x4.0
2005 +3.5% +10.5% x 3.0
2006 e +3.8% +11.5% x3.0
2007 f +3.2% +11.0% x3.4
2008 f +3.5% +11.0% x 3.1




Howe Rosinson anp Co. LTo.

Supply/Demand 2008

Trade East/ West Morth/ South Other Total

Dom Trade 2007 32,019,072 25,438,835 70,611,257 128,069,163

Demand Growth 10.6% 10.5% 1.0% 1.0%

Additional Moves 3,381,702 2,671,078 7,767,238 13,830,018

Av. Voyage Time 47 43 15

Voy. Per Year 7.7 ] 24

Utilisation 8% 75% 75%

Capacity Req, 543,556 419,567 425,602 1,388,725

Deployment 925000 387500 187500 1500000

Scrapping 10000 20000 20000 50,000

Oversupply 371,444 52,067 -258,102 61,275
Oversupply = 0.75%

Howe RosiNsonN ane Co. LTo.

Supply/Demand 2009

Trade East/ West North/ South Other Total
Dom Trade 2008 35,870,502 28,100,913 78.378.495 | 142,358,999
Demand Growth 10.0% 10.5% 10.5% 10.7%
Additional Moves 3.891.323 2,951,541 8,220,742 15,072,606
Av. Voyage Time 48 43 15

Voy. Per Year 7.7 8 24

Utilisation 88% 75% 5%

Capacity Req. 614,363 463621 450,945 1,528,929
Deployment 1025000 375000 130000 1530000
Scrapping 0 20000 25000 45,000
Oversupply 410,637 108,621 -345,945 43,929

Undersupply = 0.25%

Howe RoBiNsSOoM AND Co. LTD.

Supply/Demand 2010

Trade East/ West North/ South Other Total
Dom Trade 2009 39.965.767 31.061.453 B86.608.237 157,635,458
Demand Growth 11.0% 10.0% 10.0% 10.3%
.ﬂddiliunal_llolfei 4.348.273 3.106.145 8,660,824 16,115,849
Av. Voyage Time 48 43 15

Voy. Per Year 7.6 8 24

Utilisation 858% 5% 75%

Capacity Req. 684,733 487.906 474,566 1,647,204
Deployment 1150000 325000 105000 1580000
Scrapping 0 10000 15000 25,000
Oversupply 465,267 =172.906 =384,566 -82,204

Undersupply = 0.5%

+ Demand is extremely firm.
+ Assuming no economic hiccups charter rates expected

+ There could be a softening of spot rates in Q4, but

+ New building prices should remain robust

« Secondhand prices are unlikely to fall.

+ Investment margin will be thinner.

- Cycles suggest we are around half way through the

« There are ‘buy’ signals.

+ Butthere are few sellers.

Howe RosiNsSoN AND Co. LTD.

to have bottomed out in 2007.

period rates should remain firm.
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Braemar Seascope’s conclusion

e Downturn from 2008 is foreseen

e 2008 will stop ordering

e If slow down of world’s GDP growth,
2009/2010 will be difficult

e 2011/2012 might be difficult for shipyards

e Advice from Braemar Seascope — clutch as
many order as possible

\orderbook

e CSBC will be safe after reviewing CSBC’s

J




Shipbuilding, Conversion and
Repair Contract Management

e SESSION 1: MARKET TRENDS

Current market for shipyards

« Overview of the ownership and organisation of
the ship building industry

« Regional overview: China, Korea, Japan &
Europe

o Current development and future expansion

» Parties involved, their roles and responsibilities

« Finding the right yard and finding a slot

« Nick Granger, Executive Secretary, CESA Ship
Maintenance, Repair and Conversion Group

r2Comparison of Standard Forms of
Shipbuilding Contract 3 3g#- 2 # &
NEFeRELENEF VR

Shipbuilding, Conversion and
Repair Contract Management

Shipbuilding, Conversion and
Repair Contract Management

e SESSION 2: PRE-SIGNING o SESSION 3: CONTRACT IMPLEMENTATION
Pre-signing contract management - legal considerations Risk identification and project planning
. Agreements o agree « Evaluating the design, engineering and management demands of the project
. = Technical and organisation planning
« Letters of Intent, including examination of a sample form ~ Ideniying where significant Input 1 required
« Options, including examination of a sample form +  Project duration estimates: shipowners vs. shipyards
« Title during construction and security The role of class in pre-contract negotiations for newbuild and ship repair / conversion
« Philip Rymer, Partner, Reed Smith Richards Butler LLP «  What does class do during newbuild / ship repair

Who'is the client? - ramifications of relationship between class / yard / owner

Comparison of Standard Forms of Shipbuilding Contract N N
° « Newbuild contracts - how class can help develop technical specification pre-contract and faciltate owner involvement
« Differences in main terms and structure during newbuild
« Shipbuilders Association of Japan = Ship repairiconversion - how to develop a technical specification that will comply with rules and regulations
« Association of West European Shipbuilders = Tim Kent, Director Strategy & Planning, Lioyd's Register Marine
+ MARAD (US) Negotiating the contract
N of Norwegian / A practical and interactive workshop aimed at sharpening delegates' negofiation skills.
« Moderator: Jeff Whitfield, Executive Director, Stapleton International
« China Maritime Arbitration Commission Subcontract management
« BIMCO Newbuildcon = Identification of requirements
« Customisation - owners' and yards' perspectives « Establishing the contract pack
« Elinor Dautlich, Partner, Holman, Fenwick and Willan * Management tools for managing the contract

= lan Brennan, Director of Procurement, Aircraft Carrier Alliance
Executing works and project management
Good practice in contract and project management
Documented and structured communication
Drawings, material and equipment selection and approvals
On site inspections, tests and trials
Ensuring everything goes smoothly
Penalties for failure
Philip Codd, Managing Director, Burness Corlett - Three Quays (Southhampton) Ltd

Contract negotiations

The negotiation process
Recognising the personalities
Collating your facts
Presenting your case
Answering their case
Building rapport

Written Agreements
Jeff Whitfield, Executive Director, Stapleton Intenational

Shipbuilding, Conversion and
Repair Contract Management

® SESSION 4: MANAGING CHANGES AND DISPUTES
Managing changes to the works
« Impact of change work on scheduling
« Cost associated with changes to the contract
« Bob Breeze, Executive Director, Stapleton Intermational
Dealing with cost overruns and delays
Delegates will consider a hypothetical scenario and will work through the following:
Managing the risk of cost overruns and delays by effective contract negotiation and drafting
Practical advice on how to deal with cost overruns and delays
Overcoming any problems that may arise Moderators:
Bob Breeze, Executive Director, Stapleton International
Chris Kidd, Partner, Ince & Co.
David Steward, Partner, Ince & Co,
Managing conflicts and disputes
« Legal Dispute Resolution Methods: Litigation, Arbitration, ADR
« Early identification and dispute management
« Chris Kidd, Partner, Ince & Co.
Managing conflict
Delegates will use a hypothetical scenario and consider:
« How to avoid and resolve disputes
If the dispute is unavoidable, how to prepare
for litigation, arbitration or ADR Moderators:
Bob Breeze, Exeautive Director, Stapleton Intemational
Chris Kidd, Partner, Ince & C
Gavid Steward, Pariner, Ince & Co




Termination Rights

#ien notice

Inspection - 1

New BIMCO Form

Inspection and Progress — 2

BIMCO - resales

CSBC's actions

e Start to establish a standard English
version

e Invite Design Department and Legal
Affair Section to join the discussion

e Target - Middle way standard contract

\_ J
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Howard Houlder Ltd/London

e Woelbern Shipping interest in CSBC’s
12600 TEU C/V

e Introduce Walther Moeller and Ernst
Russ to CSBC.

.

CombiTrade/Hamburg — repair
business

e Follow up NSB 8000/9000 TEU repair
business

e Ask CombiTrade to assist CSBC to
expand Cyprus business

e Manufacturing Service Industry —
newbuilding + repairing service
e CSBC'’s strength — can accommodation

\12500 TEU for docking /




Repair Business in Greece

e Visit
George Moundreas & Company S.A.
A.P. & A. Shipping Ltd.
Chirs Marine S.A.
Technomar Shipping Inc.

‘ %kl & A GROUP
DDRGE m:mnnnus &CO.SA

Repair Business in

CHRIS MARINE S.A.
(Bt 1986)
.‘iluﬁmkﬂ\s

e Greece is the biggest
shipowning conuntry in the
world and there are big and
aged fleet need repair service.

o All of the repair agents in
Greece include CSBC in their *=
brochures.

e Strong demand in world’s
future repair business.

o

Ernst Russ/Hamburg

e Family control company

e Interest to build 12,000~14,000
DWT MPP with large hatch

e CombiTrade is one of their affiliates

Walther Moéller/Hamburg

CSBC's price of 1700 TEU is too high

2800~3500 TEU ice class with gear

6500 TEU C/V with 2011 delivery

Twin deck 24000 DWT

Representatives of shipowner, now sign the contract
by themselves

: Walther Moller
A &co

\ SHIPBROKERS since

123 CSBC NPCV #74; 3% 3+

Hrwbaildng st

CALANDRA 2758 | 2268 | o000 | s | 225k | wencong | exyard 2009 \
CALIDRIS 2ms | 2200 | 37000 | s0 | 225 | wenchong | exyaed2010
CATENA 1740 | 120 | 23400 | w00 | z00kn | wenchong | enyard 2009
CORVETTE 1740 | 1200 | 23400 | 300 | 200kn | wencnong | exyara2000
CYNTHIA 1700 | 1z | moms | x| mskn| A | exyedoso008
CYPRIA 1700 | 1222 | 23078 | 3w |z5kn| e | exymdosuoos
CONVENT 1.700 122 2398 0 205Kn L & yaed 0772008
CUPPER 1700 | 122z | 2388 | X0 | D5Kn Aer e yaed 082008
JRS PEGASUS E3 8n B0 12,400 m 1B0Kn MAWEI o yard 2008
JRS POLLUX B0 | 12400 | 23 | 180K | MAWE e yard 2006
CARAT E3 8n B0 12,400 m 1B0Kn MAWEI o yard 2009
CERES 60 | 1ze0 | zm | eokn| mawEl | exyad2oos
CELTIC E3 an 40 12,400 pail 1B0Kn MAWEI o yard 2009
CONDOR g7 | o0 | 2ew | 2t | Bokn| MawEl | exywd2008
RED DALMATIA E3 698 43 8.300 120 175Kn MAWEI o yard 102007
RS CARINA E3 | oo | ww | 830 | o | 7m5kn| mawEl | exymd 112007
RED ESPERANZA E3 608 436 8.300 120 1T5Kn MAWE! e yaed 1272007
RS CORVUS E3 | o | w | 830 | o | 75kn| mawEl | exyedozo008
ANNALISA E3 608 43 8.300 120 175K MAWE! & yard 0672008 /
JACKELINE H B3 | e | 4 | 830 | i | 75kn| mawEl | exymdorzoos
VMW 437-36-TBN E3 606 4% 8.300 12 175Kn MAWEI & yard 1072008
VMW 237-37-TBN E3 608 4% | 8300 | 120 | 175K |  MAWE o yaed 1202008

T ¢ 46 W ~ #f Peter Dohlefe & 4
2> # New Panamax Container
Vessel — 12500 TEU C/Vz 3+




Peter D6hle/Hamburg

General Comments from PD

o Meet Jan Gorke, Helmut Wieck, Jérg Knuth, Werner
Gerdts

e Questionnaire of CSBC’s NPCV Project

o operation speed would be around 21 kts, and all equipments to be
designed according to the long time operation base on this speed.

e NPCV seems to be the same size at the present time, size is ok.

o GoM=2m

e M/E should be electrically control, with stern thruster is a must for
harbour maneuverability. No special requirement for harbour speed.

e ballast water treatment should be active method, same as Asian shipping
company's point of view, enough space should be reserved for future
installation of new equipment.

o reefer container number is ok, but high cube in hold should be flexible for
every tier in hold.

e NO ABS class, only GL
e no special requirement for NewYorkMax

® air draft is ok

e they complain about Taiwanese buyer is CSBC's first priority.

&they are waiting to see outline specification from CSBC. /
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CSBC provides 3D lifetime
services

From Design to Delivery,
and Drydocking




