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Al MBUIREREATE R S FR T IREEE - FRATH
Jack Welch it 1981 FFHET RAFEBRFRITR(CE0) % -
HACS S e SRS < BN 2ttt BE SR
AR R B F I A - NS AR RS SR T
TER(E 1896 FHALIK - ES MY ILHREIEEEIAT -

FENE] 1981 A HEHR 272 3500 - LR 16,5 fE3E0T -
BT 40.4 BA - H% 20 5 - Jack Welch A7 5 Em it AFrfE
TEFEEAy ) B TEEEE - 2001 5 Jack Welch YEF 23 A
EROBRIRRE » SrELANEVBEAATUE 1,259 (2500 49 F) 141 (8
En BTHE M4 EAN 2004 EBEEFERZE 1,54 BET
& 1981 FFHY 5.6 fi% 5 AFIFF] 166 B350 BB 2 8BA - &
BN 1981 F899-11 #% > f8E 4-58% -

HEAFEEEK 32 HRFERE IR » 58 - EE -
T~ RBEFHECRHA L REBREAERRIK 100 26 - 4
e 6 LR DRIEBREARR N A A - RS %
IR FEREHERS - TR, i rl - iR s -
(8 \ERsF - HIHE RISERET ¢

1. BEEaREsa i (Heal theare) * BHRE G - ERIRRHM - EA
FHE - RIS SE -

2. EEREEES (Infrastructure) © VA - B2 ~ 8RB% - FI3kIk -

4
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. T3(Industrial) @ RROBARES - M98 - WORHE - 0 - &
2 B BRI -

. EESR (Commercial Financial) @ 5k - FHE - R -
NFIERE SR -

.l A\ &Fl(Consumer Finance) @ Z3HRERIM - TEIM ~ 590 -
BN B AT PE R S5 -
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» EEE ]

FRCE) AT EEEERBRE - KRBT - SREE

Wl E ~ — i FEERE - DEREE )& - Session 1 ~ Session

2~

Session C~ Session D% » ZE4SHANT ¢

R ERRE i (Growth Playbook : Strategy)

> TR

> HEMEE L

> BRI ER

» ANB - BiliEmsEniE(Market dynamics)fyEEs

ERFEEHETE (Corporate Executive Council, CEC)

AR ERTESR » 30 [§HITER(CEOs ) & ERIHE(SVPs ) 28
N e B2 1 RIETHEMER (Crotonvil le )BB1T -

—iREEGH (Corporate Officers Meeting, COM)

HATE 170 fE—#3% (Corporate Officers)Zhn - B4 10
BAEIEAER (Crotonville ) E21T -

2IRFEE 7855 (Global Leadership Meeting » Boca)

HH GE BEZHT 600 L& FE (Senior Executives)Z] -
1 B | B2 HEEHEE BB M- BHME (Boca Raton Y88 1T »

& | RERBG B ERET & (Session 1)

BF 6~8 BIEE 2 FEFRATEM » HSTE - MERERT
RMAERE GRS EAMFERLEE - LR REEST
K=HETE - WRERAFIEGRIENAE > LIRS
HPTECHIRGRES -

22 RIS B EARET & (Session 2)
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4 10~12 B T —FEEE#E512E (Operating Plan)w &
& HETCHEESENS O THE - BEEE TR
HE - EEE M (Operating Management) R EGE SR S

(Cash Flow Commitments) e
C 2= (Session C)

FF 48 AT L R & R EaE s
A HITRER

> T AHBRAIRLEE (Ef fect iveness ) B ARfay A DAYoB S35 -

> BRARM (Performance) - FH&(Promotability) - fE AL
TR E R RTE RE AR KR L EI -

> WHETREEEEENR(7 (Key Leadership Positions)BypThat

=

==]

> M EEEMIEAFIRAEAS F(Key Messages) »
fEBIT L B TIPSR E—EN TR TSR

IREER - ARBREE CHE5SIE - FERFISERE - 502

BE - BRIFESHEEE - EEIELR A SIS ED

FIFXEH L B UERFERE RO E - RZETSTIIEE

BTEERRE -

D&% (Session D)

RRE 3 B8 | REEEESSTHETE (Annual Legal
Compliance Reviews ) e
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GE Operating Mechanism in Summary
Annual Integrated Business and Leadership Processes

May July September
April June August

24

Our Operating System

Core Business Processes

@V o Leadership Meetings
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o FI#KEEEERE (Training and Development )

FROFHELE 10 BESEIFNEE HXK » 1956 FEEIE
B (Crotonville) FRIZBERE—/AHHEER - HEAS
BRNHIEFERL » FRENTHE RO RS EA -

o E)PEHEIFEFE (Corperate Leadership development )

SOUEHER (Crotonville) HUIEFSZANE - S BIK, MM iy 2
B BARINKEANSEES T > JIE S il A
B - REER - DUBBRTAERSZ MFER - SRS N & EE
WEERHAE R » RIS ZERNERIIZ i -

o THENHEZRIEHET (Leadership Educat ion Course Des ign)
—HERREDU B B RS (c-learning Strategy) » 46 ba=gy
VEEREHEEHE. IR - 2 A ST EE "EEEMA L E
BZ IR MFERFINA - B BRI - FELeagans
mr

Leadership Education — Crotonville

Executive
Development
Course (EDC)

* 3 weck Long

®* Formal nominating
process

Business Management Course
{BMC)

Manager Development Course
(MDC)

® 1 week Long

¢ Need Manager/HR
approval

Accelerating Leadership Performance (ALP)
Who, Experienced managers currently with or new to GE, and with direct reports

New Manager Development Course (NMDC)
Who, Newly appointed managers with direct reports

Foundations of GE Leadership {FOL)
Who, High potential Individual contributors with peer leadership responsibilities




B2 - T RATEEREE
— ~ 7NIEHEEE(6 Sigma)
(—) (R e

Sigma( 0 )B— R EFHEFIT - METELL o RFEYE
7= 0 FREE ORI R ER IR S R - o AUl
RRBEIUN o DS LR IR LS
7= BIRILRE] “RAVBRREE A AEE " - SEEE
A RREAZREIRLT » (5 (BBt T DABE R BB 28 R 4
B —EH 6 0 BRI S R O R A R R B S
S =F5Y (A1 3.4 DPMO &) -

6 Sigma {EHREAENETABES - WENRE - HE
HiE - LEMGS  REFEEEZWE -

(Z) FOIEHEE Z RRHE R
1. &t

1986 iF- Motorola ARIER A SFERATHES » 2255
ERE60 NERSRMS  FTRURWGE  ALTH 6
Sigma BIFAENEETE -

1995 4 GE /A FIHY Jack Welch LA 6 Sigma fEE/NVEIY
B TH > FER GE AFE THEERE357T » # GE
IHIRFSEIRIBORIAT] - 6 Signa BREBRIRAFERIE
Ui E RS -

2. B AR

o NRHEERENEE - DUFE I BT S -
o FNIFHE S B RHETUCERETE -

10




o FARHE R B S A B R AUBR 3 (Enabler For
Change) »

(=) FRAFRAEZEHT 60

o R SRR

o FMEBENTH

® FREE On B IR ES R E A
o BB R EEE

o tH SR —FiA SR A e
o M EEHF IR E R
(P0) FEAE A H R EE (Program Elements)
. A S5 EE B (Customer Focus)
. LIER5EE (Data Driven)
. FETEFTH (Management Ownership)

4, NEHI{EEE (People Engagement)

L DN

Ln

. FHERISGE (Continuous Improvement)
6. ¥ (Communication)

(7)) ANEEZEFR B2 (Management Involvement)
F— RSB e R T
L. ~EASSEHEZRIZREE (Commit to Six Sigma

Publicly) -

2. BB EHIA &R (Al locate Full-time Resources) o
3. BB AL R (Track & Measure Results) »
4. U B REHZE (Use Quality for Management

Development) e
1




(7%) N ERR R E R
1. JiZRIRE (Project Focusing)
2. BZEAERAME (Business Relevance) o
3. B2 FIBR(Methodology Discipline) »

4. {771 (Execution) ©
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— B (Work-out)
(—) HEE&HEE
L S E EE R S BB TEI 5% - (Find the answer

or solution to something and make action plans)
2. AR B R SGE BN —E4s - (It is a part of

a culture change process to be implemented in

organizations)
(Z) EATEEENSS

o &7 F2/0H] Jack Welch HTFEENDAIEES » (FLE S
THRETFEZR KIS —MEEskEr AR Ea T
ER - EE THZ2HERMRES TR -

o BT RN FMIEIGFE RN » 78 Crotonville FfkeD (. fr
BRI AFNR - RSP e B i th ek
B - IATEE SIS S —TACK Welch 4825 -
IEEEPRSCE I REH S -

oJack Welch %l & T#H T /ERMELL T2 855 I
B SE B TERTSE T E R - RS GE N
HEEHEERRAY BRI, -

(=) H#ITETIEEWork-out )2 HEY
o T EMRER
o SCERH IR TTAR
o MG E T - YEERRE B IR
o FTRREERF Trnitit
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o RS MIBAR

(79) BERTE IREHTIS
o M TR AR e TTRE R -
o 115 EL R R TR -
o FERRIOTIR AR AT A A SO -
FURIA A A ERR LA S T X IS -

o EAT LIFEMHE  ATERe SIS - ffspen
REFT R RN RIRF -

o EETIRIERESISEORRS - SR A -
() EHREL S EAETERNEWork-out Roles )
| SR (R EA)
AT BBERY MAFERS -
o BT/ MEA AR -
o /N R
o AR BB 7 T A R
2 R (HEE - -0 M)
o S SEAFOR A ST/ VAT A -
o BRI ME R R w3 -
o B BRGSO RHBRRIE 1 -
3 AMEIRE (R R BT )
o R - S ERRIRIE
o FHEH I -
o ETUHIER) - LERTRI, -
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(73) HITE IR R o TR
L BRI XM R AL E B p R E i
2. EMEBETEE B BRE -
3 EHREE TRRATES R L -
4 VEERETERTARE - - B EIR M THEEEREIL, -
5. BT ARECER R B R R S -
6. FEHEES -
7. EHECETE -
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= . JIEHEEE (Change Acceleration Process , CAP)
(—) hEEE s

1. 548
JACK Welch BRHE S JIEE (Work-out Y WRTESIESZE 1992
FE A CAP -

JACK Welch 3% E=Q X A
BRI = BRI X BEER
C (EERL)
CAP Bl72 JACK Welch £ 7 hise 248 & T8 B jaapy i
FAACFTHE TR —Ef TR X -
2 EAERAN

o CAP B — RSB th2—RE AN LA HEAHEm
SR Bl FEE R ol 42 A B S A

o AR RN T S AL/ M IR B SRR S S
EAF

& SR AR GO R T
o H RS T KA B S T
X FLUKBEETRE -

(Z) CAPHIER
o BT -
o ZEBHHIBL -
REETRET] -
o Zh3% CAP ££7175 -

TR

1;1:!1
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B

* FOREXATRATAIREL 8 -

* PEHRZINERGRIG TEE - ISR -
TAEERRFOT RS L R B -

o ZENSIRAIE - A — LBk H AT E AR -

AR EAE &
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EEH S [ Ea BN TS TR e S IR hils 17 R
# » GE Value Uit :

o BEHITNEREMIAT) -

o RE/NVMERNE - MR KRR WENS —FEE
TN RSEAI R -

o BRPEREE - RAGEERER -
o RBERIRITE - BRI S (T SR R S, -

* i ERE BEALUSIRIHE A A & BT ST E
BRUEAER -

o SR FTHRATRR B - - BIaBR 7 (LSEE) -

o BIFS ENEHT - UIRE - BRE IR R R SRR
TTEAFTES -

o BV —(ERERER - 15 - MR NI E LR 188

o KEHEFEFELEERINBN - R SRR |
R TR AR A AR © Al A ER R B it AR

el HIEREERRASFIE ; DR EBSITRISEST -
= RIS

e ATRIFAR (IR) - M ABR CEOB=f—#8 » fHEAE
BRSRCERRIBGR » I ENEEFRIRT
EELRLL TERE BT SRETRIE T - AEERIL T anf
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= ERATHIEE

o BERESEANIRFES - FERHEBISETRE S - DURAE
HOREFTS S TTEINEE )] - BE LR IEH—F A FIRBIK
BRI - TR FIREMIIRAE L - ERIEEERERFTZ
IR - SURE AR E B AR E R > MR -

o Z BTN FUEAERS (Crotonvi L 1) BT A FEEE HL -
ErEMERELE - MM ERE - ARRRERAE
I ENEEAR - AT ARPEBUEARENSR > MEZES T
RREIARANEESS - BREARFRGHEAE - 338
BB LT -

o 5T EIRF EIRRETERE - IRE R RN B SRS
ER/RR - FGERERIRRR IR AR, H AR E S
SR - FRESEIZAIRER - FIA0hTTR - B0
HIATERFT 2 Beahan -

VU - SRS S - IRAE AT ASRES
oTENFRTHIB=ZFA > BT 20% BHEEREIA (LE
& Top 1096) : i 70% BRI - BRAFM - FEET] ;
B 1096 REIAIN - T RATREE AT > EERET -
o SURF ¥ ELRE Y RUSRANE K - SRS SIS0 - B
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PR BITGHEETEE » DUBISRER L a8 e
o GE 7ERRIM ~ hE ~ B - B2 ~ AT ER A e (A A (MBA SEL5% ) -
MEA TR/ NHELE BRI I MR T S I TR T

&> BETSRR - TS F R A -
GE W&l H fe D — KB FERRESH FGETTIME - 2h0A B
=25k BIERER  UEER - SREEERE - SRS
FIRRASEEA BB - 8 - BRL M (Environment Health
Safe, BHS) ki3 (RAD)FHRANE -

o HNFER—BUE T EE - BT RIS T
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il ~ B

CAET  BERET  EARBTHEAFRNES N &

TIRAT HEARITFAHIE » TR RASEFIRATS S - #E5 GE
NFRVEELEERMIREEN—R - BRILHIE LTI TOP 10
WIERFREERIA - EEAAFRE -

*CE A FEITERRIE T EE L TSRS L ES# (Strategic Supplier

Alliances ) HEYERERLE - BERAKN > BIIREASTERE -
R EEERELE « SRISOLERR - T3k - FERAR
M EE e - SRR UL ER OGRS | TR HERE T (K
MEREEST ~ EERE ~ BBREEELE) 2. 9(TRE ) (VT ~ ACHAYERS -
ERERARE) - GE A RIS L HERE S I B B S i AHTS
F77 0 EHEEAEENM AN BRESEE -

CCE AR EH T HGEABREAEE(6 Sigma) ~ & SR

(Work-out) ~ JII:#H# ¥ (Change Acceleration Process , CAP)
F  IREHHAE R EICER AR T E Pl g R TR A
TAERME (Lean) r BRI HSIES EE - BEMHT
AR7VEEET - IR ERR—EEE > ke caEsta]
BERNIEHEE » INFEF AR /e 2 CE ARl W E A
It TEARERR A B EEE R R BB » (EE AL
S ERE
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PRE AR
1 A ENFINEE 5%
(Leadership Development at GE)

2. FENFNERE LS
(S1x Sigma Program at GE&Quality)

3. B RN EEEIP A N S ST
(Implementation of Six Sigma at GE

Business)

4. GTHREZ NG
(Introduction to Work-Out)
5. SRR HhBTR
(Work-Out Exercise)
6. IR A

(Change Acceleration Process)

7. TR A T B Bl e e
(CAP Exercise)

I i)y
(Lean)




8. RN T RIRE IR

(GE Global Production and Sourcing)
9. ENGHHELKG

(Corporate Governance & Compliance)

10. EXFEE - SEHE BRI AR

(Nobel Prize and the Future of Science)
11. ArTBAR— AR e 2

(How to Start a High-Tech Business)

12. G RN AR ERRES
(GE Mergers&Acquisition Strategy)

13 . A7 SR TR BR S R L s S i S,
(GE Global Branding and Trademark

Licensing Business Models)

14. 3 BN RN BRE B 57
(GE Global Technology& Innovation)
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