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摘要
人類遺產包括知識與態度，就好比一個全面的觀念到小至生活上的點滴。這當中包含了環境,科學,科技,藝術以及用世界觀來定義與生俱來的觀點及價值觀,個人及族群認知,生活方式。這可被解讀為一個萬物和創新生成的一個過程以確保人、事、物、空間及時間的延續性。博物館在社會上所扮演的角色正迅速地改變。由於受到數字及經濟上指標的威脅,博物館漸漸失去了對蒐藏品原本應有的注意力。而保存人類各項重要資產，仍是博物館建立知識、才能及價值觀最重要的基礎。 2007 ICOM 研討會可望成為一個經過討論來產生解決方法的場所，以便在這些不同的期望中縮短差距。
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壹、前言
本處已於2001年申請加入國際博物館委員會The International Council of Museum（以下簡稱ICOM）成為機構會員。本處今年第一次派員參加ICOM第屆的年會，本處在有限的經費下希望獲得最高的專業專業知識，及加強對國際專業人士的交流。
　　  本次大會本處由朱專門委員（原國立文化資產保存研究中心籌備處行政組組長）帶領本處董約聘助理研究員國金，一同前往參加ICOM在奧地利維也納召開的第２１屆年會，今次主題為“博物館與普世文化資產”。

本次大會舉辦地點，位在維也納核心位置，擁有良好公共建設的維也納大學，不僅為參加國際會議的委員們提供了一個完善的硬體設備，也期望藉由維也納的文藝氣息與進步思想，激發出富有創造力的交流。與會者也可以從在維也納的首次國際博物館專業展覽中得到一些訊息，此展時間為週一(八月二十日)至週三(八月二十二日)在維也納大學的拱廊庭院舉行。為了展覽中心與博物館的管理，各國展覽者將必須展現創新以及被大眾認可的能力。與會者能從大學迅速抵達其他會議的地點 比如Wiener Konzerthans(維也納國家音樂廳—於八月十九日有開場及介紹的演說以及在八月二十四日的全體大會和選舉) 及在維也納不同博物館舉行的接待會。會議的所有地點皆位於維也納的中心地帶，且可以表現出此城市的文藝氣息。維也納不只在藝術史方面貢獻了許多，更因為當代藝術家的各式活動而活躍起來，在此次短暫的旅程中，能讓與會者認識維也納豐富的藝術資產。其卓越的歷史發展，經政環境與位在歐洲中心的地理位置，使得維也納可以提供各樣藝術及高品質的文化歷史與藝術價值,並且在此次會議的主題“博物館與普世文化資產”中能發揮其影響力。

貳、會議主旨及行程
一、ICOM簡介（國際博物館委員會The International Council of Museum） 

國際博物館協會 (ICOM) 是一個國際的博物館專業組織，致力 於文化及自然的無形及有形遺產之保存、永續與詮釋等。它成立於1946 年，是一非政府組織，與聯合國教科文組織以及其它聯合國的 經濟及社會協會關係密切，扮演諮詢顧問者的角色。
做為非營利組織，ICOM 的運作仰賴會員所交的會費以及來自 官方、非官方的支援。它負責執行聯合國教科文組識的博物館計 畫，其總部、祕書處及文獻中心均設置於法國巴黎。
ICOM 的兩萬一千名會員來自 140 個國家，共同參與國家、區 域性及國際級的交流活動、工作坊、出版、訓練等，並致力於國際 博物館日 (每年的 5 月 18 日) 之推動。ICOM 旗下有 113 個國家委 員會以及 30 個國際委員會，有些國家委員會互相結合成區域性的同 盟以強化它們的力量，故 ICOM 有 15 個國際同盟。ICOM 為博物館 專業領域最首要的一個國際組織，每年旗下的 30 個國際委員會均於 各地個別召開年會及研討會，今年適逢 ICOM 總年會，30 個國際委 員會的年會及研討會將與 ICOM 總年會及研討會一併於奧地利維也納召開，是博物館界之盛事。今年台灣約有20位專家學者政府官員學生與會，並在博覽會中有一介紹台灣博物館的攤位(附件一英文版博覽會內容)，使更多博物館界的朋友，認識台灣的博物館的現況。

請放博覽會相片數張
二、年會活動
2007年會活動包含 ICOM 總年會及 30 個國際委員會個別召開的年會及研討會，今年總年會設定的主題為「博物館與普世遺產」 (Museum and Universal Heritage) ，各個國際委員會則另根據發展 趨勢設定其年度研討會主題，以管理委員會(INTERCOM)為例，今年的研討會主題為「21 世紀的領導挑戰」(Leadership Challenges in the 21st Century)。其他的委員會或國際同盟所設定的年會主題 則大多呼應總年會的主題，與普世遺產有關，如自然史委員會的主 題為「自然史博物館與普世遺產」(Natural History Museums and Universal Heritage)，大學博物館委員會的主題為「變革中的大學─ 學術單位對普世遺產的責任」(Universities in transition - responsibilities for heritage) 等(各研討會主題詳見附件一)。各研討會之議程均於 8 月 20-22 日在維也納城內同步進行，其召開地點皆 為主辦單位精選出最能表現維也納人文歷史特色者，相信參訪團之實地考察，將能從中得到許多借鏡與啟發。
總會的年會活動於 8 月 16 日由工作團隊之進駐而展開，18 日歡迎晚會的主題為「遇見繆思」(Meet the Muse)，將會是博物館界最大的一次聚會，19 日起展開總研討會之議程，20-22 日則為博覽 會以及各委員會及同盟組織個別之研討會，23-25 日則為主辦單位所安排的維也納當地博物館產業之參訪 (詳細的活動流程請見附件 二)。
30 個國際委員會每年固定舉行年會及研討會，並訂定其年度主題，以該主題為研討中心，規劃議程，其內容多為現今博物館界最 為重要的話題，無論是博物館教育者、策展人、博物館管理人、文 物保存專家，都能從廣泛而多樣的議題討論中得到寶貴的交流。

除了研討會，年會的另一個重要活動即博物館博覽會 (Museum Expert
Fair ICOM 2007)，將集結來自全球各地的博物館相關產業共襄盛舉，呈現當今全球博物館產業發展的最新情況，維也納首次的博物館專業展覽將於2007年八月二十至二十二日在維也納大學的拱廊庭院舉辦。此次展覽是專門為了能給予大會參與者(約2500位)難得的機會去發現博物館每日相同運作中的革新並且可以從國際參展者的經驗及才能中有所斬獲。可讓各國博物館界彼此觀摩、拓寬視野的平台，也是自我展示、促進交流的機會。
請放研討會相片數張
三、博物館與普世文化資產普世文化資產/個別責任-個別遺產/世界責任

以下為2007 ICOM研討會概括的大意 :

人類遺產包括知識與態度，就好比一個全面的觀念到小至生活上的點滴。這當中包含了環境,科學,科技,藝術以及用世界觀來定義與生俱來的觀點及價值觀,個人及族群認知,生活方式。這可被解讀為一個萬物和創新生成的一個過程以確保人、事、物、空間及時間的延續性。
博物館在社會上所扮演的角色正迅速地改變。由於受到數字及經濟上指標的威脅,博物館漸漸失去了對蒐藏品原本應有的注意力。而保存人類各項重要資產，仍是博物館建立知識。才能及價值觀最重要的基礎。 2007 ICOM 研討會可望成為一個經過討論來產生解決方法的場所，以便在這些不同的期望中縮短差距。
全世界的博物館皆共同肩負起保護人類遺產的責任，這是它們其中一項非常特別的使命。而博物館必須根據擁有那些遺產的國家及人民的需要和期望來履行這項責任，這就是此責任異常特別之處。

全球博物館在社會上所扮演的角色正迅速地改變。教育活動及經濟方面在ICOM定義的博物館五大任務中(收藏、取得、 保存、 研究、 教育、傳播 及展覽)正逐漸轉變為首要部份。 取得及收藏似乎不再是博物館首要的工作。取而代之的是傳播, 透過視覺及文字的新媒介,與參觀者之間的交流變得越來越重要。但是全面保護文化資產的行動已超過了經濟或政治的預期。如何在持續變遷的社會中,進行蒐藏及物件的脈絡化仍是重要的議題。由於博物館的自我定位和自我意識正在不斷轉變，它們有必要為其本身在社會所扮演的角色重新下定義。
蒐藏品似乎漸漸從博物館主要的焦點與活動中退出。即便是有展覽會,也越來越少去呈現出大量,多樣化且重要的收藏。博物館的收藏庫是研究,科學工作及研發的中心,它包含了有形文物的管理、使用、維護及提升，然而口述文化跟無形資產卻漸漸地減少了。收藏庫似乎可以更適當地去呈現出收藏品,但一般民眾及訪客卻是難以進入其內的，也因此作為一處可親眼目睹原作的場所，博物館其獨特的地位正岌岌可危。使用嶄新的資訊與傳播科技，可增加目睹收藏品的管道，而這對保存無形資產也是相當有利的。

博物館的價值性是來自於蒐藏品以及個人蒐藏和其本身價值。由於在展覽部門中任意地擴大及增加主題量，博物館幾乎快要失去它們個別及特地才能，並且可能淪為普通場所。

量化博物館的工作和成果或僅僅注意到數字指標(比如:參觀者數目)是錯誤的。成長並不是必然有利的，擴展並不一定正確的。只要這類成長沒有伴隨著相符提升的基礎結構(空間與人事)， 這樣一定會降低博物館和其工作的品質與價值。
博物館確實的成就要用難以量化的無形資產來測量，諸如:研究及培訓品質，收藏品的保管維持，最後大眾信賴度也是非常重要的。
作為一個社會機構，博物館並不是靜態及一成不變的機構，它們總是反映並傳達出在他們週遭所發生的事物。博物館是歷史、社會及國家權力、景況、組織的一部分。同時，博物館也影響了這些政策。博物館收藏品時常是個人及國家認同的結構代表物。在博物館蒐藏中發生了新的脈絡化物件是與內容和地形有關。蒐藏品可能會偏離其原本的背景、涵義與用途。這類情況通常是與物件的宗教背景有關。博物館必須負起協商物件由來的責任。在理想上，物件應被用於說明和用來增加大眾對過去文化成就的知識(“共同文化資產”或“普世文化資產”)而不是僅為了金錢價值就讓其偏離原始價值。博物館是這些知識及技術的要塞。經由時間與空間來環境化物件,博物館可以與參觀者分享知識與其當代涵義。因此在保存遺產的過程中,博物館應當是積極的參與者，而非被動的觀察者及紀錄者, 因為它們扮演著主要的角色去提升遺產認知與社會認同。

大會並討論博物館律條修正條文如附件三。

請放大會相片數張
四、會議流程大綱(附件二英文版會議內容)

會議前

2007/8/16 週四

10: 00 – 18: 00  事務委員會及常務委員會(UV)會議 
14: 00 – 18:00   報到(UV)

18: 30 – 19:30   為諮詢委員會的新成員舉辦的介紹會議(UV)

2007/8/17 週五

08: 30 – 16: 00  報到(UV)

09: 00 – 12: 30

and

14: 00 – 17:30   ICOM 諮詢委員會會議 (UV)

18: 00          CEICOM

2007/8/18 週六

09: 00 – 16: 00   報到&商務中心(UV)

09: 00 – 12: 30

and 

14: 00 – 17: 30   行政會議

09: 30 – 13: 00   ICOM-歐洲

17:30 – 20: 00   迎賓會 (Maria Theresienplatz)

21: 00           開幕 : “Meet the muse” (AK)

                (8/18 ~ 24,每日下午五點開始)

五、總研討會暨全體大會

2007/8/19 週日

09: 00 – 16: 00   報到& 商務中心

09 : 00 – 11: 00   總研討會暨全體大會開幕典禮(KH)

11: 00 – 11: 30   休息時間(KH)

11. 30 – 13.00    演說概要(KH)

14. 30 -  17. 00   演說主旨& 會議主題座談會(KH)

14. 30 – 17. 30   行政會議之表決 (UV)

15. 30 – 16. 00   休息時間

18. 00 – 19. 00   策略委員會議 /決策委員會議 (UV)

2007/8/20 週一

08. 30 – 09. 30   策略委員會議 /決策委員會議 (UV)

09. 00 – 16. 00   報到& 商務中心(UV)

09. 00 – 19. 00   博物館專業展覽(UV)

09. 30 – 10. 00   博物館專業展覽會開場(UV)

10. 00 – 17. 00   國際委員會會議 (UV)

10. 00 – 12.00

And

14. 30 – 17. 30   行政會議之表決

18. 30 – 19. 30   策略委員會議 /決策委員會議 (UV)

晚上            在各個博物館的接待會(限定受邀者)

2007/8/22 週三

09. 00 – 18. 00   博物館專業展覽開幕(UV)

10. 00 – 17. 00   國際委員會會議 (UV)

10. 00 – 12. 00   

And

14. 30 – 17. 30   行政會議之表決(UV)

18. 30 – 19. 30   策略委員會議 /決策委員會議 (UV)

晚上            在各個博物館的接待會(限定受邀者)

2007/8/21 週二

09. 00 – 18. 00   分組會議

08. 30 – 09. 30   策略委員會議 /決策委員會議 (UV)

09. 00 – 16. 00   商務中心(UV)

10. 00 – 12. 00

And

14. 30 – 17. 30   行政會議之表決(UV)

18. 30 -  19. 30   策略委員會議 /決策委員會議 (UV)

晚上            在各個博物館的接待會(限定受邀者)

2007/ 8/ 22 週三

09. 00 – 18. 00  分組會議 : 亞太科學中心協會 “轉變:博物館與文化多樣性”
08. 30 – 09. 30  策略委員會議 /決策委員會議 (UV)

09. 00 – 16. 00  商務中心(UV)

09. 00 – 19. 00  博物館專業展覽(UV)

10. 00 – 17. 00  國際委員會會議 (UV)

14. 30 – 16. 30  全國委員會暨區域性國際組織會議

18. 30 – 19. 30  策略委員會議 /決策委員會議 (UV)

晚上           在各個博物館的接待會(限定受邀者)

2007/8/23 週四

旅行日

8/24/2007 週五

09. 00 – 11. 00  最終全體會議 (KH)

09. 00 – 13. 00   商務中心(UV)

11. 00 – 11. 30   休息時間 (KH)

11. 30 – 12. 00   AVICOM(國際視聽新科技委員會) 頒獎

11. 30 – 13. 00   閉幕儀式 (KH)

14. 30 – 15. 45   行政會議之表決(UV)

15. 45 – 17. 00   諮詢會議 (UV)

19. 30           歡送會

2007/8/25 週六

會議結束後的旅遊

UV=維也納大學

KH= Konzerthaus維也納國家音樂廳

AK= 藝術學院

六、行程表
	2007年

國立文化資產保存研究中心籌備處參加

國際博物館年會（ICOM, International Committee of Museum）行程表

	日期Date
	地點

Place
	活動

Activities
	註

Notes

	8/17

五

Fri.
	維也納

Vienna
	08: 30 – 16: 00  報到(UV)

UV=維也納大學
	

	8/18

六

Sat.
	維也納

Vienna
	ICOM international conference

08: 30 – 16: 00  報到(UV)

17:30 – 20: 00   迎賓會 (Maria Theresienplatz)

21: 00  開幕 : “Meet the muse” (藝術學院AK)

UV=維也納大學

AK= 藝術學院
	

	8/19

日

Sun.
	台北-維也納Taipei-vienna
	長榮航空BR61班機，22:45從中正機場出發經曼谷抵維也納（14小時40分）

Evergreen Airline(BR61)                                22:45 from C.K.S. INTL      （14 hours and 40 mints）     for Vienna 
ICOM international conference

09 : 00 – 11: 00   總研討會全體大會開幕典禮(KH)

11: 00 – 11: 30   休息時間(KH)

11. 30 – 13.00    演說概要(KH)

14. 30 -  17. 00   演說主旨& 會議主題座談會(KH)

14. 30 – 17. 30   行政會議之表決 (UV)

15. 30 – 16. 00   休息時間

18. 00 – 19. 00   策略委員會議(UV)

UV=維也納大學

KH= Konzerthaus維也納國家音樂廳
	經國際換日線Passing the International Date Line

	8/20

一

Mon.
	維也納

Vienna
	08:35到達維也納國際機場

08:35 arrival at Vieen INTL AIRPORT 
ICOM international conference

08. 30 – 09. 30   策略委員會議 (UV)

09. 00 – 16. 00   報到& 商務中心(UV)

09. 00 – 19. 00   博物館專業展覽(UV)

09. 30 – 10. 00   博物館專業展覽會開場(UV)

10. 00 – 17. 00   國際委員會會議 (UV)

14. 30 – 17. 30   執行委員投票

18. 30 – 19. 30   策略委員會議(UV)

UV=維也納大學
	

	8/21

二

Tue.
	維也納

Vienna
	09. 00 – 18. 00   分組會議

08. 30 – 09. 30   策略委員會議 /決策委員會議 (UV)

09. 00 – 16. 00   商務中心／博物館專業展覽(UV)

14. 30 – 17. 30   行政會議之表決(UV)

18. 30 -  19. 30   策略委員會議(UV)

UV=維也納大學
	

	8/22

三

Wed.
	維也納

Vienna
	09. 00 – 18. 00   分組會議

10. 00 – 17. 00   國際委員會會議 (UV)

14. 30 – 17. 30   行政會議之表決(UV)

18. 30 – 19. 30   策略委員會議 (UV)

UV=維也納大學

Concert at the Konzerthaus
	

	8/23

四

Thu.
	維也納

Vienna
	
	

	8/24

五

Fri.
	維也納

Vienna
	09. 00 – 11. 00  最終全體會議 (KH)

09. 00 – 13. 00   商務中心(UV)

11. 00 – 11. 30   休息時間 (KH)

11. 30 – 12. 00   AVICOM(國際視聽新科技委員會) 頒獎

11. 30 – 13. 00   閉幕儀式 (KH)

14. 30 – 15. 45   行政會議之表決(UV)

15. 45 – 17. 00   諮詢會議 (UV)

19. 30           歡送會

UV=維也納大學

KH= Konzerthaus維也納國家音樂廳
	

	8/25

六

Sat.
	維也納

Vienna
	參加大會維也納行程Lower Austria 

	

	8/26

日

Sun.
	維也納

Vienna
	
	

	8/27

一

Mon.
	台北

Taipei
	0８月２７日(一)長榮航空BR6２班機，１３：３０從維也納國際機場出發經曼谷飛往台北

Evergreen Airline(BR6２，３３０－２２０　　)                                １３:３０ from Vienna INTL      （14 hours）     for C.K.S. INTL     
	台北

Taipei

	8/2８

二Ｔｕｒ.
	台北

Taipei
	0８月２８日(二)長榮航空BR6２　３３０－２２０班機，１０：４０抵達中正機場（14小時）

arrival TAIPEI C.K.S. INTL at 1０:４0
	台北

Taipei

	8/29
	
	
	

	8/30
	台北

Taipei
	0８月２７日(一)長榮航空BR6２班機，１３：３０從維也納國際機場出發經曼谷飛往台北

Evergreen Airline(BR6２，３３０－２２０　　)                                １３:３０ from Vienna INTL      （14 hours）     for C.K.S. INTL     
	台北

Taipei

	8/31
	台北

Taipei
	0８月２８日(二)長榮航空BR6２　３３０－２２０班機，１０：４０抵達中正機場（14小時）

arrival TAIPEI C.K.S. INTL at 1０:４0
	台北

Taipei


UV=維也納大學

KH= Konzerthaus維也納國家音樂廳

AK= 藝術學院
維也納大學                         Konzerthaus維也納國家音樂廳
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維也納藝術史博物館                          藝術學院

[image: image31.jpg]



叁、大會討論內容
一、報告內容
國際博物館協會(ICOM)隸屬於聯合國教科文組織(UNESCO), 此次的ICOM會議將在維也納舉辦。維也納為歐洲歷史及文化上卓越發展的地區,也因此是個舉辦ICOM會議的理想地點。2007 ICOM研討會以開放式的作法來達到暢通式的討論。當中的主題是討論如何在博物館景觀的設計取得平衡，是要一直以長遠的需求來考量或者依著時代變遷的未來性來着墨。

在大會第一天將有五位知名的演講者來報告有關大會主題的不同層面,緊接著會有座談會以下是演講者的演說要點:

--參觀者就像是老師,而博物館就像推手

--博物館 :收藏品, 記憶, 史料

--在文化資產與未來展望的博物館價值觀

--國家政治主義與文化資產學術演講

--博物館就像是文化政治的地方

以下是會議報告要點

--全球博物館在社會上扮演的角色正在改變

--博物館的價值性是來自於蒐藏品以及有關這些蒐藏品的特定才能。

--由於在展覽部門中任意地擴大及增加主題量,博物館幾乎快要失去它們個別及特殊才能並且可能淪為普通場所。

--把博物館的工作和成果去數量化或僅僅注意到數字指標是錯誤的。

--成長並不是必然有利的,擴展並不是一定正確的。只要這類成長沒有伴隨著相符提升的基礎結構(空間與人事), 這樣一定會降低博物館和其工作的品質與價值。

--博物館是知識及技術的要塞。

--博物館的任務是利用收藏品來增加大眾對過去文化成就的知識(“共同普世文化資產”或“普世文化資產”)而不是僅僅考量到金錢價值。

--博物館扮演著主要的角色去提升遺產認知與社會認同。[image: image32.jpg]
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Museum Expert Fair
 
	



Museum Expert Fair
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Entrance Hall
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Museum Expert Fair
 
	



Workshop Vienna Waltz
 

	



Workshop Vienna Waltz
 
	



Concert "Leichtes Blut"
 

	



Concert "Leichtes Blut"
 
	



Concert "Leichtes Blut"
 



 
Farewell Event, August 24th, 2007 
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CClosing Ceremony August 24th, 007 


  




 
Andreas Mailath-Pokorny, Municipal Councillor 
for Culture and Sciences of the City of Vienna, 
hands over the ICOM Flag to 
Yang Dinghua, the Vice Major of Shanghai 

	



The new Executive Council
 
	



Yang Dinghua 
Vice Major of Shanghai
 

	



Andreas Mailath-Pokorny and 
Armine Wehdorn (ICOM Austria)
 
	



Andreas Mailath-Pokorny, 
Armine Wehdorn and Carl Aigner
 





二、參觀內容  以下各參觀點請加相片

    本處由於業務與文化資產保存維護相關所以參加期保存維護委員會( International Council of Museum—Conservation Committee )

8/21 上午

Kunsthistorisches Museum Wien 國家美術館繪畫修復室

Musical Instruments音樂博物館窗戶防護研究

8/21 下午

museum of Carriages馬車博物館

Schonbrunn Castle蕭邦別墅

8/22 上午

Museum of Applied Arts應用美術博物館

Museum of the Institute for the History of Medicine醫學博物館

8/22下午

Crypt of the Capuchin Friars皇室棺木教堂修復室

University of Applied Arts Vienna維也納應用美術大學修復室

肆、心得與建議
1、 奧地利約有1200個博物館，其中約100多工加政府所有奧地利從1937年開始修復保存的工作，目前全國有34為icom-cc的會員，雖然奧地利在保存修復上並不算強，但其努力往前的精神值得我們學習。
2、 博物館的價值性是來自於蒐藏品以及個人蒐藏和其本身價值。由於在展覽部門中任意地擴大及增加主題量，博物館幾乎快要失去它們個別及特地才能，並且可能淪為普通場所。博物館確實的成就要用難以量化的無形資產來測量，諸如:研究及培訓品質，收藏品的保管維持，最後大眾信賴度也是非常重要的。
3、 本次大會安排了許多保存維護機構其專業部門，尤其室維也納國家美術館期專修修復人員認真專注的工作，使的該館所展出的畫作保持的完美無暇，從這次故宮從該館借出所展的後巴洛克時期畫展就可了解其保存修復人員的敬業精神與工作態度。
4、 由於歐洲國家發展的比較早，許多材質、技術、材料、環境保存等多已具有豐碩的成果，必須依台灣特殊的地理、氣候環境及文化特色，並依我國文化資產特別的需求訂定組織架構，策略運用國內完善的基礎科學研究，將其與保存科學結合，並應用於修復之上，逐年展現具體的成果，發展為提供各界諮詢、教育推廣及技術協助等服務之平台。
5、 我國除了各美術館該設有保存維護人員的編制外，國家級的文化資產總管理處更應在保存學研究與修復上作更精闢的研究與協助，支援國家重要修復工作，教學、研究、實務並重，此種運作方式可為文建會及本處未來做一參考。
6、 國際會議均以英文為溝通語言，平時應加強英語能力，以便參與國際會議時能與大家溝通無礙，達到交流的目的。
附件一

Museum Expert Fair ICOM 2007 

For the first time, the Vienna Museum Expert Fair will be held within the framework of the ICOM General Conference from 20 – 22 August 2007 in the Arcade Yard of the University of Vienna. The fair is designed to grant exclusively to Conference participants (approx. 2,500 participants) the unique opportunity to discover innovations for the daily operation of museums und to profit from the experiences and offers of international exhibitors. The first Vienna Museum Expert Fair´s objective is to present to an interested audience new and proven achievements in exhibiting and museum management on an exhibition area of 1,200 square meters. You can expect an exciting event with high quality! 

Official Museum Expert Fair Brochure (PDF - 13,9 MB) 
  

Information Summary

Date 
20 - 22 August 2007 
  

Venue 

Arcade Yard of the University of Vienna 
A-1010 Wien, Dr. Karl-Lueger-Ring 1 
 
[image: image28.jpg]



 

Opening hours 
Monday through Wednesday 09:00 a.m. till 07:00 p.m. 
Monday 1:00 p.m. till 1:30 p.m. official opening of the Museum Expert Fair 
Construction: Sunday 08:00 till 07:00 p.m. 
Dismantling: Wednesday 08:00 p.m. till 11:00 p.m. and Thursday 9:00 a.m. till 05:00 p.m. 
  

 

Volume and size of stand 
stands of 25 m2 each 
stands of 17 m2 each 
 

附件二

Preliminary Programme at a Glance
Thursday, August 16th, 2007
	10.00 - 18.00
	Sessions of the Working Groups and Standing Committees (UV)

	14.00 - 18.00
	Ethics committee Meeting (UV)

	14.00 - 18.00
	Registration (UV)

	18.30 - 19.30
	Orientation Session for the new members of the Advisory Committee (UV)


Friday, August 17th, 2007
	08.30 - 16.00
	Registration (UV)

	09.00 - 12.30
and
14.00 - 17.30
	ICOM Advisory Committee Meeting (UV)

	18.00
	CEICOM


Saturday, August 18th, 2007
	09.00 - 16.00
	Registration & Business Center (UV)

	09.00 - 12.30
and
14.00 - 17.30
	Executive Council Meeting (UV)

	09.30 - 13.00
	ICOM-Europe

	17.30 - 20.00
	Welcome Reception (Maria Theresienplatz)

	21.00
	Opening: "Meet the muse" (AK)
(from August 18th  through 24th, daily from 17:00)


General Conference & General Assembly

Sunday, August 19th, 2007
	09.00 - 16.00
	Registration & Business Center

	09.00 - 11.00
	Opening Ceremony of the General Conference & General Assembly (KH)

	11.00 - 11.30
	Coffee break (KH)

	11.30 - 13.00
	Keynote Speeches (KH)

	14.30 - 17.00
	Keynote Speeches & Panel Discussion on the Conference Theme (KH)

	14.30 - 17.30
	Voting for the Executive Council (UV)

	15.30 - 16.00
	Coffee break

	18.00 - 19.00
	Strategic Committee Session / Resolution Committee Session (UV)


Monday, August 20th, 2007
	08.30 - 09.30
	Strategic Committees Session / Resolution Committee Session (UV)

	09.00 - 16.00
	Registration & Business Center (UV)

	09.00 - 19.00
	Museum Expert Fair (UV)

	09.30 - 10.00
	Opening of the Museum Expert Fair (UV)

	10.00 - 17.00
	Meetings of the International Committees (UV)

	10.00 - 12.00
and
14.30 – 17.30
	Voting for the Executive Council (UV)

	18.30 - 19:30
	Strategic Committee Session / Resolution Committee Session (UV)

	in the evening
	Receptions in different museums (only by invitation)


Thusday, August 21st, 2007
	09.00 - 18.00
	Concurrent Sessions

	08.30 - 09.30
	Strategic Committees Session / Resolution Committee Session (UV)

	09.00 - 16.00
	Business Center (UV)

	09.00 - 19.00
	Museum Expert Fair (UV)

	10.00 - 17.00
	Meetings of the International Committees (UV)

	10.00 - 12.00
and
14.30 – 17.30
	Voting for the Executive Council (UV)

	18.30 - 19:30
	Strategic Committee Session / Resolution Committee Session (UV)

	in the evening
	Receptions in different museums (only by invitation)


Wednesday, August 22nd, 2007
	09.00 - 18.00
	Concurrent Session: ASPAC "Transformations: Museums and cultural Diversity"

	08.30 - 09.30
	Strategic Committees Session / Resolution Committee Session (UV)

	09.00 - 16.00
	Business Center (UV)

	09.00 - 19.00
	Museum Expert Fair (UV)

	10.00 - 17.00
	Meetings of the International Committees (UV)

	14.30 - 16:30
	Meeting of the National Committees and Regional Organisations

	18.30 - 19:30
	Strategic Committee Session / Resolution Committee Session (UV)

	in the evening
	Receptions in different museums (only by invitation)


Thursday, August 23th, 2007
All day
Excursion day
Friday, August 24th, 2007
	09.00 - 11.00
	Final Plenary Session of the General Conference (KH)

	09.00 - 13.00
	Business Center (UV)

	11.00 - 11.30
	Coffee break (KH)

	11.30 - 12.00
	AVICOM AWARD

	11.30 - 13.00
	Closing of the General Conference & General Assembly 2007 (KH)

	14.30 - 15.45
	Executive Council Meeting (UV)

	15.45 - 17.00
	Advisory Council Meeting (UV)

	19.30
	Farewell Reception


Saturday, August 25th, 2007
All day
Post Conference Tours
UV = Universität Wien / University of Vienna

KH = Konzerthaus

AK = Akademie der bildenden Künste Wien / Academy of Fine Arts
附件三 修改法條

22nd General Assembly of ICOM
Vienna, Austria, 2007 


Resolution No. 1: Protection and Promotion of Universal Heritage with Respect for Cultural and Natural Diversity 
ICOM’s General Assembly held in Vienna, Austria, on 24 August 2007 promotes the protection of and wider access to Universal Heritage as encompassing natural and cultural, tangible and intangible, movable and immovable heritage, regardless of national boundaries or particular interests andwith respect for diversity (as per Resolution No. 1 of 19th General Assembly of ICOM, Melbourne, Australia, 1998 and Resolution No. 1 of the 21st General Assembly of ICOM, Seoul, Korea, 2004) , 
1.1 Policy Framework
ICOM considers the 2001 Universal Declaration on Cultural Diversity (UNESCO) as the framework for promoting cultural diversity and universal heritage through strategic partnerships.

The ICOM General Assembly recommends 
• that National Committees exert influence on their respective governments to become State Parties to the UNESCO Convention on the Protection and Promotion of the Diversity of Cultural Expressions (Paris, 20 October 2005); as well as

• enhanced partnerships with other organisations and concrete joint committee actions within ICOM in this context.

1.2 Building Partnerships
In order to strengthen and expand its global network with existing and new strategic partners, the ICOM General Assembly recommends
• the establishment of more functional collaboration with intergovernmental organisations (e.g. UNESCO, ICCROM, INTERPOL, WIPO), international non-governmental organisations (e.g. ICOMOS, IFLA, ICA, WCO, WFFM), national heritage organisations, including associations of museums, galleries, archives and libraries, as well as teaching and research institutions of higher education and their associations (e.g. IAU); and
• the participation in programmes that demonstrate the contemporary value of historic rights issues such as the UNESCO –Slave Route Project; or the mutual reinforcement of capacities such as the International Bar Association (IBA)–Mediation Programme. 



Resolution No. 2: Accessibility of Information and Communication 
2.1 Improve Communication
In furthering its universal vision and commitment to the preservation, continuation, and engagement with cultural diversity as the shared heritage of humanity, ICOM facilitates heritage action plans based on intercultural dialogue focusing on tangible and intangible heritage across its committees. 

The ICOM General Assembly resolves
• to develop better tools for more effective and regular communication throughout its membership and partner networks;

• to improve multilingual communication tools to reflect the diversity of its members and partners; 

• to use the three languages of ICOM (French, English, and Spanish) on an equal basis; and

• to reinforce close cooperation with regional alliances to provide access to the main statements, policies, and documentation of ICOM in different languages (e.g. Arabic or Swahili). 

2.2 Improve ICOM’s Documentation
The ICOM General Assembly resolves
• to develop a platform for online information (including publications) to provide its committees with a tool to reach out to its members and other interested entities; and 

• to re-conceptualise the role of the UNESCO-ICOM Museum Information Centre as a digital archival resource for ICOM and for the general public



Resolution No. 3: Informing Museums on Intellectual Property Issues
Museums are, together with other cultural institutions, both owners and managers of intellectual property. ICOM recognizes that traditional knowledge, traditional cultural expressions and related fields are in many cases under very serious threats around the world. Therefore, the close relationship and cooperation with the World Intellectual Property Organization (WIPO) with regard to all aspects of intellectual property, and in particular copyright, is essential. 
The ICOM General Assembly focuses on awareness-raising for the global heritage community with regard to intellectual property, including the full recognition of the rights of indigenous people and existing communities related to the heritage. It is essential to make the resources available to enable due diligence for new acquisitions, and provenance research, thereby contributing to the ethical dissemination of knowledge and appreciation of the value of heritage.

ICOM recognizes that sharing and providing access to online resources are never substitutes for the physical repatriation of objects.

The ICOM General Assembly resolves
• to support the efforts of WIPO and other relevant organizations to develop and implement a new WIPO Convention and other Conventions aiming to ensure the protection of the collective moral rights of the originators, inheritors, transmitters, and performers of the world’s traditional cultural expressions, and traditional knowledge.



Resolution No. 4: Preventing Illicit Traffic and Promoting the Physical Return, Repatriation and Restitution of Cultural Property 
4.1 As museums engage with the legacies of the past events and practices, ICOM considers that the fight against the increasing illicit traffic of cultural and natural heritage properties should be a priority in all countries.

The ICOM General Assembly therefore
• recommends the development of new and innovative methods to promote and facilitate return, repatriation, and restitution; and

• urges ICOM members to support and initiate actions leading to physical repatriation, wherever applicable.

4.2 ICOM notes that many claims and disputes concerning the ownership of museum collections, and legal claims against museums are leading to litigation that can be both lengthy and very costly.

The ICOM General Assembly

• welcomes the decision of the Executive Council to adopt the active promotion of mediation in preference to legal actions, and to establish an ICOM panel of suitable, qualified, experienced, trained, and independent mediators, available to assist the parties in dispute resolution; and

• recommends the use of the mediation process as a first recourse as suggested in the policy statement by Alissandra Cummins: “Promoting the use of Mediation in Resolution of Disputes over the Ownership of Objects in Museum Collections” (January 2006). 



Resolution No. 5: Disaster and Emergency Planning 
ICOM notes with deep concern that 

1. the number of cases have increased, in which cultural goods are stolen as the result of armed robbery, in the presence of visitors and staff; and 

2. disasters have occurred, which include the damage to and loss of objects of collections, as a result of research or exhibition outside of the country of origin (which can also be damaging to both the tangible and intangible heritage); and 

3. that global environmental changes have increased the frequency of natural disasters affecting museums and universal heritage (e.g. the recent earthquake in Pisco-Paracas in Peru, or Hurricane Dean in the Caribbean and Central America). 

ICOM considers that in the context of the on-going challenges of universal heritage protection before, during, and after natural and manmade disasters, including unlawful acts, armed conflict, and rapid over-development, ICOM must consolidate its efforts at raising awareness about risk management and mitigating the consequences of disasters.

5.1 The ICOM General Assembly 
• resolves to consolidate its resources and expertise to develop an integrated emergency approach for: 
– advocacy with governments, intergovernmental organisations, and non-governmental organisations for cooperation and coordination; 
– project development targeting specific needs such as preventive measures for cultural heritage organisations or reconstruction efforts; and
– capacity building based on practical skills and competencies.
• resolves to support new developments and activities of Blue Shield.            

5.2 The ICOM General Assembly recognizes the need 
• to utilise the ICOM museums network to encourage governments to tighten the norms and legal provisions for the protection of Universal Heritage.

• to ensure the implementation of paragraphs 1.5, 1.6, and 1.7 of the ICOM Code of Ethics for Museums in order to define minimum standards of security and safety, and to enhance awareness of museum staff for the protection of universal heritage; and

• to formulate an international memorandum on the implementation of the Convention for the Protection of Cultural Property in the Event of Armed Conflict, First Protocol (The Hague,1954) and Second Protocol (The Hague,1999). 
            
5.3 The ICOM General Assembly encourages its National Committees
• to advocate with their governments the establishment and implementation of national programmes for the protection of cultural goods; and

• to advise strongly their governments to adopt and apply heritage property protection laws in accordance with international instruments and standards; and 

• to support the museum community in its willingness to counter the present threats to museum visitors, staff, and collections.

5.4 The General Assembly appeals to all ICOM’s members and partners

• to remain conscious of the worsening destructive situation in Iraq, as well as countries in similar situations, and to support actively the protection of its cultural heritage, the reconstruction of its museums and sites, as well as the repatriation (with interim transfer to a place of safety outside the country) of its looted, stolen, and illegally exported objects.



Resolution 6: Promoting Sustainable Development 
ICOM recognizes the potential for conflict between economic and political interests and the continuing development of peoples, communities and their cultures as well as the protection of natural resources.

6.1 The ICOM General Assembly launches an appeal
• to support all initiatives and steps to ensure social, financial,  and intellectual autonomy for museums; and

• to make museums more attractive for the general public by transforming them into educational venues for enjoyment, experiencing, and learning about culture and nature, while at the same time taking into account the importance of safeguarding heritage for future generations.

6.2 ICOM recognizes the increasing dangers to universal heritage posed by infrastructural mega-projects. Even where such projects may contribute to economic growth and may benefit the people of the region, nevertheless, they often have a very destructive effect on the cultural heritage and the traditions of the people living there.

The ICOM General Assembly recommends to its members in this context

• to contribute to raising awareness in relation to these dangers at all levels in all countries, regarding any and all such projects, and for example, at this time, the Ilisu/High Dam Project in Turkey.

The ICOM General Assembly appeals to its members and partners in relevant and intergovernmental organisations

• to urge the responsible authorities of Turkey to reconsider their activities and timeframe in the scope of the planned project on the Tigris River in order to ensure better protection of the heritage in the affected region, the populations living in the area and the ancient city of Hasankeyf; and, in particular; 

• requests its members of the countries involved with this project (especially in Austria, Germany, Switzerland, and Turkey) to appeal to their authorities and private entities located in these and other countries that support and contribute to the project to consider the universal heritage implications of their actions.



Resolution No. 7: Championing Higher Standards and Professional Development
Considering the challenges museum professionals and volunteers are facing (e.g. on the political, financial, and structural levels) in the rapidly changing environment of the 21st century, the ICOM General Assembly resolves:

• to address, develop, and enhance more effectively the education and training of museum professionals and volunteers, and to develop capacities to meet the needs of museums and the communities they serve;

• to implement the above through ICOM’s operational mechanisms with special reference to developing countries, in particular through regional alliances and multilingual delivery platforms; and

• to partner with existing museum and heritage studies programs in universities and research institutions, as well as international and national NGO’s.



Resolution 8: Improving the Consultative and Decision Making Process
8.1 In view of the rapid growth in the membership of ICOM, and considering that the Advisory Committee is the representative body of ICOM with National and International Committees, Affiliated Organisations, and Regional Alliances, the ICOM General Assembly urges 
• the Executive Council and the Advisory Committee to continue the reform, including the revision of ICOM’s Statutes and Operating Policies, to enhance the substantive role of the Advisory Committee by utilizing the more efficient means available in our contemporary information society; and, that the results of such reform be discussed among both Executive Council and the Advisory Committee and made available for review and acceptance by the members of the Advisory Committee.

8.2 The General Conference is ICOM’s major event and a unique knowledge-sharing experience. It is a networking opportunity that consumes considerable time and money for all members. 

The ICOM General Assembly recommends : 

• that ICOM improve the organisation, structure, and content of the General Assembly and the General Conference to gain in effectiveness, efficiency, and relevance to ICOM members worldwide, and to call on all ICOM bodies to designate representatives to work on better means to do so; 

• to encourage governments responsible for museum personnel to support full participation of their staff who are members of ICOM in ICOM meetings and the General Conference as this participation should be recognised as a professional activity with benefits for museum development in their respective countries, regions and internationally;

• that the Executive Council provide information on the activities of the Executive Council and the Secretariat, to the Advisory Committee for review on a regular basis and for consideration in advance of meetings; and

• that ICOM and the host countries organising General Conferences and other constituent meetings make every effort to harness new technologies in order to best engage with and ensure the more democratic involvement of our global membership and better functioning of our Organisation.
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