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內容摘要
本公司為推展集郵這項優質的休閒活動，除辦理各項集郵業務外，繼1993亞洲國際郵票邀請展、1996年第10屆亞洲國際郵展及2005年辦理第18屆亞洲國際郵展，規劃於明（2008）年3月7日至11日假台北世貿中心展覽三館舉辦第21屆亞洲國際郵展。是項郵展以台灣生態之美為主題，將展出亞洲各國郵集1,000框及設立100個郵商攤位，希望藉由再度辦理大型國際郵展，強化國際集郵交流及提昇國內集郵水準。
本項「台北2008第21屆亞洲國際郵展」籌備時間甚短，為期順利成功，由本公司總經理吳民佑率團一行8人，於本（96）年8月2日至7日期間前往泰國曼谷，除參加「曼谷2007第20屆亞洲國際郵展」、與亞洲集郵聯合會簽訂我國辦理第21屆亞洲國際郵展之合約外，並利用曼谷亞展之機會，於郵展指定旅館Arnoma Hotel宴會廳舉辦「台北之夜」招商宣傳晚宴，共有各國郵商、郵政人員、評審委員、徵集委員及亞洲集郵聯合會會長及理事、曼谷當地僑界重要人士等約260名貴賓參加，藉由該活動推介「台北2008第21屆亞洲國際郵展」及台灣風光人文，以吸引各國郵政及郵商來台參加，並表達本公司誠摯邀請及歡迎集郵人士與展之意，活動極為圓滿成功。
本公司代表團另藉本次赴曼谷辦理活動之機前往拜會泰國郵政公司，雙方除就郵政合作交換意見外，本公司吳總經理並面邀該公司參加台北2008郵展。此外，代表團並與亞洲集郵聯合會會長Mr. Surajit Gongvatana 及資深顧問鄭炳賢先生會談，就籌辦台北2008郵展詳情、工作時程等進一步研商及確認。
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壹、目的
集郵是極高雅的嗜好，兼具怡情、益智及會友等益處。近年來，由於社會休閒活動多樣化及電腦遊戲普及，集郵風氣推展不易。惟在亞洲集郵聯合會與各國郵政的努力之下，亞洲集郵活動仍蓬勃發展，實在是可喜的現象。

本公司為推展集郵這項優質的休閒活動，除辦理各項集郵業務外，繼1993亞洲國際郵票邀請展、1996年第10屆亞洲國際郵展及2005年辦理第18屆亞洲國際郵展，規劃於明（2008）年3月7日至11日假台北世貿中心展覽三館舉辦第21屆亞洲國際郵展。是項郵展以台灣生態之美為主題，將展出亞洲各國郵集1,000框及設立100個郵商攤位，希望藉由再度辦理大型國際郵展，強化國際集郵交流及提昇國內集郵水準。
一般而言，籌辦一項大型國際郵展需約2年時間，惟本公司於本（96）年6月始決定辦理本項「台北2008第21屆亞洲國際郵展」（以下簡稱「台北2008郵展」，迄明年3月郵展舉辦日僅約9個月，故籌備時間甚為緊迫。為期順利辦理，先由副總經理閻永安於本年7月間赴新加坡亞洲集郵聯合會（Federation of Inter-Asian Philately，簡稱FIAP）秘書處所在地與該會授權之資深顧問鄭炳賢先生就郵展簽約前之前置作業進行協調，並先簽署辦展備忘錄，俾利本年8月初本公司於泰國曼谷辦理「第20屆亞洲國際郵展」期間與FIAP正式簽訂辦理「台北2008郵展」合約，並籌畫辦理「台北之夜」招商活動，俾為「台北2008郵展」暖身。
為爭取辦理台北2008郵展及成功辦理「台北之夜」活動，本公司由總經理吳民佑及交通部郵電司鄧司長率團一行8人，於本（96）年8月2日至7日期間前往泰國曼谷，除參加「曼谷2007第20屆亞洲國際郵展」、並與亞洲集郵聯合會簽訂我國辦理第21屆亞洲國際郵展之合約外，並利用曼谷亞展之機，於郵展指定旅館Arnoma Hotel宴會廳舉辦「台北之夜」招商宣傳晚宴，邀請各國郵商及郵政人員、評審委員、徵集委員及亞洲集郵聯合會會長及理事、曼谷當地僑界重要人士等貴賓參加，藉由該活動推介「台北2008第21屆亞洲國際郵展」及台灣風光人文，以吸引各國郵政及郵商來台參加，並表達本公司誠摯邀請及歡迎集郵人士與展之意。
貳、過程
一、行程規劃：
本公司代表團於8月2日啟程赴泰國曼谷，停留該地期間，除於8月5日舉辦「台北之夜」活動及於8月6日與FIAP簽訂主辦「台北2008郵展」合約外，並分別拜會我國駐泰國經濟辦事處及泰國郵政公司、參加「曼谷2007第20屆亞洲國際郵展」及會見FIAP會長Mr. Surajit Gongvatana及顧問鄭炳賢先生。至8月7日完成任務返國。
二、執行經過：

8月2日：中午抵達曼谷，荷承泰國僑領許茂春先生及外交部駐泰國代表處經濟組高組長及中華電信公司駐曼谷辦事處魏主任到機場接機，並有泰國郵政派駐機場負責接待參加「曼谷2007第20屆亞洲國際郵展」貴賓之工作人員多人協助處理通關及提領行李等事宜，其後並安排送往郵展指定旅館Arnoma Hotel下榻。本公司人員隨即與承辦「台北之夜」晚宴活動之ART-MOTIF公關公司會商確認各項細節工作。

8月3日：上午拜會我國駐泰國經濟辦事處。由於駐泰代表處原代表鄭博久先生已退休離職，新任代表尚未履新，故其時由副代表吳建國代理代表職務。吳副代表首先對本公司代表團前來拜會表達熱情歡迎之意，並簡介該處業務及現況。本公司吳總經理除致詞對於該處對本公司代表團提供之各項協助表達感謝之意外，並邀請吳副代表及同仁參加8月5日「台北之夜」活動，並請吳副代表於典禮中致詞，承吳副代表欣然允諾，並對本公司活動準備情形表達關切。

「曼谷2007第20屆亞洲國際郵展」於是日下午開幕，是項郵展由泰國郵政公司及泰國集郵協會合辦，展場位於曼谷市中心商業區Siam Paragon Shopping Complex 5樓展覽廳，雖然規模不大，僅展出900框展品及設立約50個郵商攤位，惟場地極佳，加以位於高級購物商場內，可藉以吸引購物人潮參觀。本公司代表團均獲邀參加開幕典禮，郵展主辦單位更邀請鄧司長及吳總經理入座貴賓席。郵展開幕典禮係於展場外辦理，由於泰國皇室詩琳通公主親臨剪綵，故場內外安全管制甚嚴。典禮簡單隆重，於主辦單位簡短致詞及安排相關人員覲見公主呈送禮物外後，即進行泰式大鼓祈福儀式，並由詩琳通公主敲鑼即揭開郵展序幕。由於詩琳通公主本身係集郵家，渠親臨郵展會場主持剪綵，除為郵展增添光彩外，更具意義。

是晚本公司代表團應邀參加泰國郵政公司辦理之郵展歡迎酒會。該酒會係採簡約的泰式自助餐形式，極具特色。代表團除觀摩活動之進行外，並藉機廣邀現場出席集郵人士及郵商等參加台北2008郵展。
8月4日：本公司代表團偕同中華集郵團體聯合會理事長黃明芳先生、台北2008郵展徵集委員會主任委員黃明正先生，於Arnoma Hotel 23樓商務廳會見FIAP會長Mr. Surajit Gongvatana及顧問鄭炳賢先生。會中就有關簽訂台北2008郵展辦展合約及相關郵展籌備事宜等會商，另就有關展品徵集、郵展手冊發行及第1次籌備會議等辦理時程作成決議。
8月5日：「台北之夜」活動於本日晚間假Arnoma Hotel 3樓宴會廳舉行。是日下午，本公司人員除與負責活動安排之ART-MOTIF公關公司逐一確認各項準備事宜，並依典禮程序彩排，確認各項程序進行細節，以確保晚會圓滿順利。晚宴預定於7時開始，惟6時許獲邀貴賓已陸續前來，其中不僅包括我國駐泰國辦事處吳副代表建國夫婦、FIAP會長Mr. Surajit Gongvatana及資深顧問鄭炳賢先生、泰國郵政公司總經理Mr.Ormsin Chivapruck及曼谷僑界領袖等貴賓外，參加曼谷亞展之評審、徵集委員、郵商及泰國郵政、泰國郵會等約260餘名貴賓盛裝出席。
典禮開始，首先由本公司吳總經理上台致歡迎詞，隨後我駐泰代表處吳代表及FIAP會長Mr. Gongvatana亦應邀致詞，邀請與會貴賓明年前來台北參展，並至我國旅遊觀光。緊接著播放本公司製作之「台北2008郵展」宣傳影片，透過影象及現場聲光音效推介台灣之美，極具震憾效果，深獲在場來賓好評。
隨後由台北2008郵展協辦單位─中華民國對外貿易發展協會陳凱怡小姐以簡報介紹台北2008郵展郵商攤位租用辦法及價格等事宜。陳小姐台風穩健，加以流暢清晰的英文，吸引全場貴賓聆聽，渠說明攤位特惠價格時，更引起現場一陣掌聲，宣傳效果極佳。

最後，由中華集郵團體聯合會理事長黃明芳上台簡短致詞，再次邀請與會貴賓於明年3月來台參展，共襄盛舉。
晚宴於7時40分開始，以自助餐方式進行，不僅食物種類豐富，綜合中、西、泰等各式美食外，並提供啤酒、紅酒等，與宴貴賓均予好評。
全程歷時約2小時結束，本公司吳總經理、交通部鄧司長及隨員等於隨後送客時再次邀請來賓蒞臨參加台北2008郵展。整體而言，活動極為圓滿成功。
8月6日：「第16屆FIAP理事會」於Arnoma Hotel會議廳舉行，共有來自FIAP 30個會員國之代表與會，本公司亦派員與會說明。我方提出主辦2008年亞洲郵展之申請案經主席Mr. Gongvatana賦予支持性說明後，立即獲全體會員表決一致通過。

隨後即在各國代表見證下進行簽約儀式，由 Mr. Gongvatana、本公司吳總經理及中華集郵團體聯合會黃理事長三位共同簽署合約，正式確定第21屆亞洲國際郵展於明（97）年3月7日至11日在台北世界貿易中心第三展覽館舉行。
本公司吳總經理於簽約後，並當面邀請與會人員屆時來台參加台北2008年郵展盛會。
是日下午，在僑領許茂春先生陪同下，本公司代表團前往拜會泰國郵政公司，由該公司總經理Mr. Ormsin Chivapruck率領高級主管親自接待。本公司吳總經理除面邀泰國郵政公司前來參加台北2008郵展設攤外，雙方並就辦理國際性郵展交換經驗，及同意進一步商談有關提昇雙邊快捷郵件效率等事項。
參、心得及建議
一、積極參與國際性集郵活動，加強建立國際集郵聯繫。

目前集郵組織在國際集郵聯合會（FIP, Federation Internationale de Philatelie）主導下已有良好發展，除非洲外，其餘各大洲均設有區域分會，亞洲地區即設有亞洲集郵聯合會（FIAP, Federation of Inter-Asian Philately），推動亞洲地區之集郵活動。由於國際集郵組織系統性的推動，目前有關郵展的辦理、展品的製作、評分及國際集郵組織的運作均已建立固定程序及標準，並配合世界集郵趨勢適時修改。國內集郵水準欲與國際同步發展及接軌，不論郵局或郵會方面均應強化參與國際集郵組織及活動人才之培養，並積極參與各項研討會、郵展等活動。本公司即將辦理之「台北2008郵展」為FIAP所贊助，並已進行向FIP申請承認之程序，故展品於該項郵展獲獎之成績紀錄將可獲世界郵壇承認，可有效吸引國、內外重要展品參展，並可藉以提昇國內展品之水準。
二、參加國際郵展，多方汲取辦展經驗及了解國際郵品發展趨勢。
本次泰國亞展展場位於曼谷市中心商業區Siam Paragon Shopping Complex 5樓展覽廳，不僅交通便利，又因與百貨公司結合一體，可吸引一般非集郵人參觀，另展場下一層即有各式各樣餐廳及咖啡座，生活機能完善，可利於參觀郵展者及集郵人士休息及交誼，為一極佳之郵展場所。是項郵展實際辦理場地雖然僅占該層展覽廳約3分之1左右，惟由於開幕時外場未有其他展覽活動，故得以於其外辦理開幕典禮及歡迎晚宴等，方便活動之辦理。
另該郵展採入場處即設郵商攤位之配置方式，參觀者進入後即先瀏覽攤位發售之郵品，此與一般國際郵展前區多採設置展品之方式不同。惟每一郵展均視場地形式、展品內容、攤位數量差異而有不同規劃方式，端賴多加參與國際性郵展並汲取各國優點經驗加以整合，以利於本公司規劃辦展之參考。

此次曼谷亞展期間，泰國郵政公司提供頗為周到的服務，如：設置小組於機場辦理接待及協助通關、郵展期間於指定旅館內均設專人服務提供各項必要的協助及諮詢，另本公司代表團赴機場離境時，亦承該服務小組提供車輛安排。凡此種種，均使參加郵展活動者感到親切及便利，對於提昇郵展整體形象極有助益。
另外，本次曼谷亞展係由郵局與郵會合作辦理。各項辦展經費及行政資源均由泰國郵政公司支應，至郵會則負責郵展本身如展品徵集、評審等各項事宜，雙方分工合作。此一情形與本公司歷來與郵會合辦國際郵展及明年將共同主辦「台北2008郵展」之模式相仿，惟其間工作如何分攤及整合應有周密之企劃及管控，方可竟合作之功，實值深思。

又各國郵政於郵品及郵票印刷品質、設計水準方面之進展日新月異，藉由參加國際郵展活動，可以於短期內觀察最新發展趨勢，作為本公司集郵品發行之借鏡，實屬重要。
三、善用國際郵展場合宣傳造勢。
集郵活動不具政治色彩，故可吸引一般大眾投入。本公司前曾辦理之「1993亞洲國際郵票邀請展」、「1996第10屆亞洲國際郵展」及「2005第18屆亞洲國際郵展」等均於辦理前2-3年即展開籌備作業，並藉其他國際郵展期間辦理類似「台北之夜」招商宣傳活動，且獲得極大回響。本公司即將於明年舉辦之「台北2008郵展」籌備時間甚短，故宣傳造勢更顯重要，方可吸引集郵者及郵商於短期之內決定參展。此次「台北之夜」活動藉曼谷亞展時機，以結合影片、簡報及餐會之方式辦理，宣傳成效極佳，不僅現場即吸引10餘家郵商下單預訂攤位，並可促進本公司與國際集郵人士的友誼，對日後推廣國際集郵活動極具助益。
附件：
一、辦理「台北2008第21屆亞洲國際郵展」合約書影本

二、參加「曼谷2007第20屆亞洲國際郵展」活動照片
三、辦理「台北之夜」活動照片

四、與FIP簽訂辦展合約照片

五 、拜會泰國郵政公司照片
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TAIPEI 2008
AGREEMENT

BETWEEN

THE FEDERATION OF INTER-ASIAN PHILATELY
EXECUTIVE COMMITTEE,

AND

THE MEMBER FEDERATION
CHINESE TAIPEI PHILATELIC FEDERATION

Preamble

19l The Chinese Taipei Philatelic Federation being a Member Federation of FIAP has applied
to hold the 21* Asian International Stamp Exhibition (TAIPEI 2008), under the Patronage
of FIAP.

12 FIAP has granted their patronage to the Chinese Taipei Philatelic Federation at their FIAP
16" Congress held in Bangkok on August 06, 2007.

1.3 The Chinese Taipei Philatelic Federation is the organizer of the Exhibition. which is to be
known as TAIPEI 2008 and to be held from March 07to 11, 2008.

1.4 FIAP has nominated Mr Surajit Gongvatana as Co-ordinator to the TAIPEI 2008
Exhibition.

Parties to the Agreement

2.1 The Chinese Taipei Philatelic Federation. which is granted the Patronage under 1.2 above,
shall hereafter be referred to as “CTPF”,

22 The FIAP Executive Committee shall be represented by their nominated Co-ordinator, Mr
Surajit Gongvatana, who is hereafter referred to as “Co-ordinator”.

Stipulations

341 The CTPF explicitly understands that the patronage is granted to them and that by
delegating their right to organize the Exhibition to the Exhibition Management. the CTPF
is in no way absolved of their responsibilities towards FIAP and agree to abide by the
FIAP Constitution, FIAP General Regulations for Exhibitions and Special Regulations of
Different Commissions currently in force and as amended from time to time by the FIAP
Congress, nor will they be absolved of their responsibilities by virtue of any agreement or
arrangement arrived at between the Exhibition Management and the Co-ordinator.

Obligations

4.1 The Co-ordinator shall render the Exhibition Management all possible assistance in the
preparation and smooth holding of the Exhibition.

42 The Co-ordinator shall be available for advice on all matters concerning the TAIPEI 2008

Exhibition and he shall ensure that all the FIAP Stipulations are strictly observed. He
shall in particular advise the Exhibition Management on:

W
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4.4

4.5

4.6

4.7

- the choice of suitable exhibition site and display of frames,

- the security aspect of the exhibits,

- the expeditious handling of Customs formalities,

- the smooth co-operation between the Exhibition Management and the
Commissioners,

- the preparatory work of the Jury,

- such other matters as may be required.

All communications meant for FIAP will be routed through the Co-ordinator by the

Exhibition Management.

The Co-ordinator in consultation with the Exhibition Management has the authority to

issue directions which the Exhibition Management is obliged to accept.

The Exhibition Management is entitled to consult the Co-ordinator in all matters

concerning the progress of the Exhibition which the Co-ordinator is obliged to render.

The Co-ordinator in consultation with the Exhibition Management will fix the dates of his

visit(s) to see and advise on the arrangements being made for the preparation of the

Exhibition.

The Executive Management is to observe that the wordings “Under The Patronage of

Federation of Inter-Asian Philately (FIAP)” be printed and prominently displayed at all

official Exhibition publications (bulletin, newsletters, catalogues, awards list booklet. etc),

promotional banners, signboards, etc.

Financial Obligations

5.1

]

The Exhibition Management agrees to pay the Patronage fee at $$20,000 (Singapore
Dollars Twenty Thousand Only) as approved by FIAP Congress for holding the
Exhibition.

The full amount which is non-refundable and is payable within 30 days in full upon
presentation date of invoice, payable to “Federation of Inter-Asian Philately”. Jurong
Point Post Office, PO Box 492, Singapore 916417. Bank: Hong Kong and Shanghai
Banking Corporation. Account No: 141-125872001, Address: 21 Collyer Quay. #01-01
Hong Kong Bank Building, Singapore 049315,

The Exhibition Management will reimburse all necessary travel and board and lodging
expenses including the cost incurred in postage, telephone calls, telefax in connection with
the visit(s) or for performing his obligations as Co-ordinator of the Exhibition.

The Exhibition Management will reimburse the Jury Members, Expert Group Members,
Administrative Executive (FIAP), Commissioners and seminar speakers as outlined in the
Appendix (A) annexed to this Agreement. FIAP will be sending the above said
Administrative Executive to the Exhibition, acting as the Assistant Jury Secretary, to assist
in the Jury administrative work, including the compilation of the awards results.

The Jury Secretary (or a delegate appointed by the Co-ordinator) shall meet up with the
Exhibition Management in Taipei, at least on two occasions. He is to (a) review and
finalize all the accepted competitive exhibits, (b) arrange all the Jury documents and
related work, (c) inspect the Jury and Expert Team facilities and (d) provide all the
necessary information to the Exhibition Management. All his traveling expenses will be
borned by the Exhibition Management, namely returned airfares, lodgings, daily
allowance and other mutually agreed traveling expenses.

The frame fees for the competitive exhibits will be collected by the CTPF and half of the
total amount from such collection shall be donated to FIAP.

The Exhibition Management will help the Co-ordinator to find out ways and means of
raising additional funds for FIAP. [/L




[image: image3.jpg]6. Other Obligations
6.1 Assistant Commissioners
Where more than 60 frames of exhibits are being hand-carried by a Commissioner, he
shall be provided with an extra room if he is accompanied by a duly designated assistant
commissioner. The assistant commissioners will be accorded the same treatment as that
provided for the commissioners.
6.2 Local transport
The Exhibition Management shall provide free transport between the airport and the hotel
and return, furthermore to and from the exhibition site or other places of work for the
persons in categories 5.2 & 5.3.
6.3 Customs clearance
The Exhibition Management shall ensure trouble-free customs clearance for all exhibits.
ncoming freight and transport charges are the responsibility of the Commissioners or
exhibitors. The Exhibition Management is responsible for all the charges in respect of the
return of the exhibits.
6.4 Philatelic seminars
The Exhibition Management will liaise with Co-ordinator to determine on the appropriate
program of training and seminars during the Exhibition to further develop philately.
6.5 Provision shall be made for the Co-ordinator and the Jury Secretary to arrive two days
efore the opening of the Exhibition and leave two days after the Exhibition closes. The
AP President and the Co-ordinator shall be provided with offices in the exhibition hall.

o

T

7 Miscellaneous
7ot AP has the right at any time to withdraw its Patronage for Non-compliance of FIAP

Constitution, FIAP Exhibition Regulations, the Stipulations and the Obligations as
contained in this Agreement. In such event, FIAP members will immediately be notified.
Awards of such an Exhibition will not be recognized by the FIAP.

72 Acceptance of any amendments and or any supplemental agreements to this main
Agreement that may arise from time to time shall be mutually agreed upon by the Co-
ordinator, CTPF and the Exhibition Management.

BANGKOK - August 06, 2007

For and on behalf of For and on behalf of For and on behalf of
The Federation of TAIPEI 2008 Organizing Chinese Taipei Philatelic
Inter-Asian Philately Committee Federation
r
W W i ;
i Huan g %ﬂ fan g
Mr Surajit Gongvatana Mr Wu Min-Yu Mr Hua}:g Ming-Fang

Co-ordinator President President
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TAIPEI 2008

Entitlement to Payments and Reimbursement

Beneficiaries Air Travel Accommodation | Allowance Sundry
(US Dollars) | Expenses

FIAP President Business Class Deluxe Suite US$30/day | Maximum US$400
(From 06 to 12 March, (returned air fare) | (06 nights)
2008 - 07 days)

FIAP Co-ordinator Business Class Deluxe Suite US$30/day | Maximum USS$400 |
(From 05 to 14 March, (returned air fare) | (09 nights)
2008 — 10 days)

FIAP Senior Consultant | Business Class Deluxe Suite US$30/day | Maximum USS$400
(From 05 to 14 March, (returned air fare) | (09 nights)
2008 - 10 days)

FIAP Jury Secretary Business Class Deluxe Room US$30/day | None
(From 05 to 14 March, (returned air fare) | (09 nights)
2008 - 10 days)

Jury Members, Expert Economy Class Double Room US$30/day | None
Group Members & FIAP | (returned air fare) | (06 nights)
Secretariat (Asst Jury
Secretary)

(From 06 to 12 March,
2008 - 07 days)

Jury on Literature Class | Economy Class Double Room US$30/day | None
(From 04 to 12 March, (returned air fare) | (08 nights)
2008 — 09 days)

Commissioners & Nil Double Room US$30/day | None
Assistant Commissioners (07 nights)
(From 05 to 12 March,
2008 — 08 days)
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