[image: image1.jpg]


[image: image2.jpg]



[image: image3.wmf]AFACT Secretariat

AFACT Secretariat

AFACT/2007
   Asia Pacific Council for Trade Facilitation and Electronic Business

 
AFACT Roadmap of Strategic Planning for Development 

5 July 2007
AFACT Background

AFACT is the Asia Pacific Council for Trade Facilitation and Electronic Business. It's a non-profit, Non-governmental organization that is open to participation from the representatives of member countries and experts from private sectors within the Asia-Pacific region. 
　 
The forerunner of AFACT was ASEB (Asia EDIFACT Board) established in 1990 in response to disseminate UNEDIFACT (Electronic Data Interchange for Administration, Commerce and Transport) related policies and activities in the Asia-Pacific region. After 8 years' contribution to facilitate international transaction within the region, through the simplification and harmonization of procedures and information flows, the need for re-engineering was raised in the 16th ASEB meeting to conform to the rapidly changing trend of Electronic Data Interchange and Electronic Commerce, and to respond to the successful restructure of UN/CEFACT. As a result of re-engineering, AFACT marked down the era of ASEB in 1998. In 1999, the epoch of AFACT was officially commenced. 
　 
AFACT aims to promote the commitment and development of trade facilitation, electronic business policies and activities in the Asia Pacific region, mainly focusing on those promoted by UN/CEFACT (United Nations Center for Trade Facilitation and Electronic Business), to guide, stimulate, improve and promote the ability of business, trade and administrative organizations from members, as well as to exchange products and relevant services effectively within AFACT community. 
　 
Currently, there are 18 members from Australia, Chinese Taipei, India, Indonesia, Iran, Japan, Korea, Malaysia, Mongolia, People’s Republic of China, Pakistan, Philippines, Singapore, Sri Lanka, Thailand, Vietnam, Cambodia, and Afghanistan. Each of which is represented by a local organization dedicated to promoting the application of standards and recommendations, e.g. UN/EDIFACT and XML-based standards, developed by UN/CEFACT. eBusiness Asia committee and PAA (Pan-Asian eCommerce Alliance) are the associate members of AFACT, which are dedicated to promoting cooperation in implementing trade facilitation and eCommerce in this region. The years for respective members joining AFACT are listed in Annex I.  
　 
The organization of AFACT is composed of Plenary, Steering Committee, and Joint Working Groups. The Plenary includes members, associate members and observers, represented by their Heads of Delegations. Each year AFACT identifies a member to host the organization. The hosting member nominates the Chair, with one Vice-Chair being nominated by the next hosting member and the immediate former Chair acting as the other. 
The Chairmanship of AFACT is supported by the Host Secretariat as well as AFACT Secretariat. The Steering Committee is responsible for the management and coordination of AFACT between the plenary meetings. It also supervises the progress status of the decision made by the plenary meeting. Working Groups may be established to focus on a specific area of interest, under the ambit of the Mission Statement of AFACT. There are 11 Working Groups under 4 joint categories, of which each has its own scope of work and responsibilities. The 4 Joint Working Groups are Trade Facilitation and e-Business Group including Air Transport Working Group (ATG), Customs Working Group (CWG), Financial Working Group(FWG), Transport Working Group(TWG), and Supply Chain Working Group, Techniques and Methodologies Group covering Business collaboration Framework Working Group (BCFWG), Security Working Group (SWG), and XML Working Group (XMLWG), Implementation and Conformance Group including  Inter-networking Implementation Committee (IIC), and  Supporting Group consisting of Awareness and Education Working Group (AEG), and Legal Working Group(LWG). The 2007 AFACT Structure is shown in the Annex II.
The major activities mandated by AFACT Bylaws include: 
1. Analyzing and understanding the key elements of international transactions and working for the elimination of constraints; 
2. Developing methods to facilitate transactions, including the relevant use of information technologies such as UN/EDIFACT and ebXML; 
3. Promoting both the use of these methods, and associated best practices, through channels such as government, industry and service associations; 
4. Coordinating its work with UN/CEFACT and other relevant international, regional and non-governmental organizations; and 
5. Enhancing the cooperation among the AFACT members and promoting the objectives of the mission statement in the Asia Pacific region.
The accomplishments of AFACT made during the years since commence in 1990 can be recognized from different angles. The whole community participation in eASIA Award Campaign since 2003, annual EDI and Computing Conference and Exhibition organized by the Host Member ever since 1990, as well as collaboration amongst members in JWG level are all considered achievements of AFACT to the Asia pacific Region in promoting the use of ICT and application of e-Business, as well as facilitating international trade.
eASIA Award contest has been conducted for three times and recognized totally 25 best practices in trade facilitation, e-Business in the public and private sectors, and bridging digital divide. It was advocated by the AFACT Secretariat to stimulate community wide participation and to share the experiences in implementing standards in different areas. The practice and solution of each eASIA Award winning project may be demonstrated to interesting members for reference. 
The annual EDICOM event is designed to be held in the host member, which has been a driving force in education and raising awareness of some issues in trade facilitation and e-Business. Experts in AFACT community together with the professionals from UNCEFACT 
bring to the local audience the latest information of development in some specific topics, which usually draw much attention. 
AFACT has also successfully aggregated experts to work together in JWG level by developing data model based on UNCEFACT specifications and other major international standards, and conducting pilot projects for interoperability testing between members. Customs data interchange in Internetworking Implementation Committee (IIC) and Electronic Certificate of Country of Origin (ECO) are two examples.
Annex I

Membership of AFACT

	
	Country
	Member since
	Represented by

	1
	Japan
	August 1990
	Japan EDIFACT Committee

	2
	Singapore
	August 1990
	Singapore EDI Committee

	3
	Korea
	April 1991
	Korea Institute for Electronic Commerce

	4
	China
	September 1991
	China EDIFACT Committee

	5
	Chinese Taipei
	September 1991
	Taipei EC/EDI Committee

	6
	Malaysia
	May 1992
	Malaysia Administration Modernization and Management Planning Unit

	7
	India
	August 1992
	India Ministry of Commerce and Information Technology

	8
	Thailand
	February 1994
	Ministry of Information and Communication Technology

	9
	Philippines
	November 1994
	Bureau of Export Trade Promotion

	10
	Sri Lanka
	November 1994
	Sri Lanka Customs

	11
	Iran
	June 1996
	Ministry of Commerce

	12
	Indonesia
	November 1996
	Indonesia EDI Council

	13
	Pakistan
	September 1998
	Pakistan Ecommerce Resource Center

	14
	Australia
	September 1999
	Applied Electronic Commerce

	15
	Vietnam
	October 2001
	Ministry of Trade

	16
	Mongolia
	October 2002
	Mongolia National Chamber of Commerce and Industry

	17
	Cambodia
	October 2005
	International Institute of Cambodia

	18
	Afghanistan
	August 2006
	Afghan Customs Department


Annex II

2007 AFACT Structure


SWOT Analysis of Strategic Planning
Strengths

1. A regional standard promotion body for trade facilitation and e-Business, which has long history and successful stories of capacity building and implementing UNEDIFACT related standards and UNECE specifications in customs, transportation, and financing areas.

2. Close relations with UNCEFACT to timely update the progress of standard/specification development, and to consult experts for project planning and implementation.

3. Good membership basis composed of 18 countries and economies in the Asia Pacific region sharing the same goals and vision to embark on collective efforts to promote the implementation of trade facilitation, e-Government and e-Business.
Weaknesses

1. Lack of financial resource;
2. Weak recognition of AFACT focal point and consequent lack of support from relevant Governments for AFACT work programs;
3. Lack of clearly defined objectives in relation to specific projects to drive the work of JWGs and to motivate participation from the stakeholders;
4. Lack of active participation by some member economies;
5. Lack of clearly defined benefits for AFACT membership;
6. Lack of institutional mechanism for sustaining member ‘s focal point;
Opportunities
1. High interest among AFACT community to collaborate with relevant regional and international bodies for joint projects;

2. The need for interoperability framework as a guideline for the development of applications such as single window, WCO Safe Framework.
3. AFACT has potential to act as a standard supporting arm for APEC, ASEAN, SAARC, UNESCAP and other regional bodies. 
Threats

1. The other regional bodies of Asia Pacific embarking on projects in the area of trade facilitation and e-Business
Analysis on AFACT Requirements
For the Development of AFACT Roadmap

The analysis was undertaken based on 14 responded questionnaires collected from 10 member economies of Korea, Chinese Taipei, Singapore, Pakistan, India, Iran, Japan, Mongolia, Sri Lanka, Thailand, and Associate members of PAA and eAC, and JWG Chairs of AEG and SCWG. It is greatly appreciated that Steering members and HoDs representing the aforementioned member economies, Chairs of the two Associate members, and Chairs of AEG and SCWG took time to fill out the questionnaire form and provided valuable opinions for improvement of AFACT operation. It is found that Chairs of Associate members and JWG Chairs responded to the questions from the perspective of Chairmanship, and also provided information of their economies at the same time.
Interpretations
[Current Status]

All respondents said that in their respective economies there are some government sponsored projects promoting and implementing e-Business and trade facilitation. e-Customs is the most popular projects implemented in each responding economy. e-Procurement, Single Window Framework, e-Logistics, e-Certification, e-Financing, and WCO Safe Framework are ordered in the degree of popularity. Other than the listed projects, some respondents also mentioned various kinds of projects currently conducted in their economies, i.e. Maritime Transport Network Single Window, National Trade Corridor Program for e-Trade, e-Trade, e-Manifest, and UNeDocs. All respondents indicated that in the next two to three years all the existing projects will be continuously executed. 

Basically governmental agencies plan and conduct the initiatives, but in some economies non-governmental organizations or private companies also are responsible for designing and carrying out the B2B oriented projects such as e-Financing, and e-Logistics. Academic or research institute is usually not the key organization for planning for government projects. 
[Ideal Status]

When asking which subject should be the first priority in promoting and implementing e-Business and trade facilitation for bilateral or multi-lateral cooperation, the ranking is Single Window Framework, e-Customs, e-Certification, and WCO Safe Framework. However, several informants also indicated the needs for awareness promotion and training of standard implementation procedure. Again, the cross border cooperation will also be initiated and carried out by various governmental agencies or non-governmental organizations.


In general strong policy support and well-established standards are perceived as important and successful factors for ensuring good outcomes in the cross border joint projects. Capable leading organization is a factor also being mentioned. Iran indicated that the information of best practices executed in other economies also can be referred to increase the success probability. 

Informants indicated that lack of capital resource and standard/ regulation are the two key factors hindering the implementation of e-Business and trade facilitation.
[AFACT Roles]

Generally speaking, informants put first priority on “coordination of international standards” as far as AFACT role is concerned. Respondents also thought that AFACT should play a role in consulting standard technology (the second priority), and get directly involved in project implementation conducted in JWG among member economies (the third priority). Education and awareness promotion is ranked the forth.

All informants expressed willingness of participation if AFACT promotes cross border projects in relation to e-Business and trade facilitation. They ranked Single Window Framework and e-Logistics two projects in highest priority. e-Competitiveness index development was also mentioned as candidate. 

Six economies mentioned having national interoperability frameworks implemented currently. For those economies having nation wide interoperability frameworks operated basically focus on the area of e-Government Information System. All informants recognized the value of interoperability framework, which can be demonstrated in cost saving, accuracy, efficiency and productivity enhancement, inter-agency interfacing, total economic optimization, social security risk reduction, and improving ecological environment, etc.

When asking what the most expected role of AFACT in promoting standard and interoperability, most respondents indicated the role of consulting standard technology, and coordination of international standards.

[External Relation]


All informants would like AFACT to strengthen its relationship with other organizations in region and globally. There may be the following approaches:

1. Share resources and explore joint projects with relevant working groups in OASIS, ASEAN, and APEC.
2. Interact closely with regional bodies such as PAA and eAC.

3. Act as promoter of e-Business and trade facilitation by coordinating members and other organizations in the region implementing UNCEFACT standards and specifications. 
4. Contribute to the standard development based on the requirements and needs from Asian economies to international standard bodies.

For strengthening the relationship with regional organizations, informants suggested to put APEC, PAA, eAC, and UNESCAP in high priority. It was also indicated that AFACT should consider build up close relationship with WCO, ISO, and OASIS so that it could better play a role of coordinator for international standards developed by them. AFACT might leverage the resource of UNESCAP to collaboratively build up capacity and awareness, promote standards, and provide technical assistance to the developing countries and least developed countries in this region. GS1 is also another body to be suggested. 
Most respondents agreed that AFACT TWG should actively create some relationship with people organizing the APEC Port Service Network Forum on a regional basis so that we could get involved in process and specification development or be updated the status of progress. This Forum might eventually connect to the activity with respect to Single Window Framework in APEC. All informants expressed that they would like to join the ASEAN and APEC Single Window projects through AFACT SW project, which means that AFACT SW project needs to be initiated first in connection to participating members’ SW projects. Therefore, the scope of AFACT SW project should be 
clearly defined to fulfill the needs of individual members to support their own SW projects back home.
Most informants recognized the value of PAA and eAC in terms of specification and standard implementation so that they encouraged AFACT collaborate with them closely by organizing joint meetings. The function of PAA and eAC is similar to what AFACT IIC used to provide. It is suggested that AFACT reactivate the function of IIC by initiating some needed projects, e.g. Single Window, e-Certification, etc. 
[Organizational Restructuring for Efficiency]


Most respondents agreed to conduct AFACT restructuring in JWG level by identifying one market oriented project which can really be conducted by members so as to encourage stakeholders’ participation. Project objectives and annual deliverables should be clearly defined and disseminated to all participants and potential interested groups. The chair or major members of a JWG need to have direct connection to UNCEFACT’s counter working group so that they could possibly introduce relevant information in the meeting. The function of IIC should be recognized and revitalized. It is also suggested that the technical support and assistance be also provided to non-AFACT members in Asia Pacific region.

One informant argued to enhance the degree of transparency in accounting so that it could encourage the fair sharing of operational expense by members in AFACT. 
[Membership Enhancement]
The informants also indicated the need to activate the participation of People’s Republic of China and Hong Kong, and to expand the membership from countries of mid East, Central Asia, south Pacific, New Zealand, Lao, and Myanmar, and to provide technical support to even non-members in this region. Each member may be given responsibility for introducing at least one new member.
JWGs’ activity need to be revitalized by conducting market oriented projects in order to attract participation.

[Single Window]

All respondents agreed to take initiative on Single Window and set up relevant project before being too late. It is preferable that AFACT takes lead for member economies but leverages with resources in other external initiatives to reduce resource needed. The Single Window related projects are so important because they can enhance the level of trade facilitation, speed up the process of customs clearance and goods release, improve compliance between systems of different agencies, increase the level of security, ensure the correct revenue yields, and advance the overall efficiency for economic growth. These are the reasons for members’ all relevant government agencies fully supporting this initiative in terms of financing and cross-department coordination. However, some informants also indicated the need for public-private partnership to seek for funding. 
The first priority is put in the process of cargo handling, imports, exports, and transit. All business processes listed on the questionnaire ought to be included in the SW framework, which are:

1. Cross border compatibility with other SW systems;

2. Paper free – lodgment of electronic entries;

3. Other Government Agency (OGA) permit applications and approvals;

4. Sea ports reporting;

5. Integrated risk assessments;

6. Authorized economic operator/ accredited client/ trusted trader schemes;

7. Fee collection for customs duty or others;

8. Use of standardized data model;

9. Electronic authentication.
Because the Single Window Framework is so complex, there is usually inter-agency or inter-departmental committee set up for supervising project and coordinating the needs and requirements. Each economy should establish single window for which AFACT issues base guidelines in conformity with UNCEFACT standards.

Most informants indicated that in their respective countries there are some laws, acts, or regulations authorizing electronic documents the same legal standing as paper records, which are the foundation for realizing the online execution of single window for trade facilitation, and e-Business as well. Each member has different name for the legislation such as Electronic Transaction Act, 6/1998 (Singapore), Electronic Transaction Ordinance, 2002 (Pakistan), e-Business Law, 2003 and PKI and Official Act (Iran), Electronic Signature Law, 2002 (Chinese Taipei), IT Act (India), and Special Law (Japan), etc. 

Other Suggestions provided by informants for successful AFACT Roadmap planning are list below:

1. Set priority based on regional needs and requirements and review each year if annual objectives are fulfilled. 
2. Formalize official linkage with APEC, PAA, eAC, ASEAN, UNESCAP, OASIS, WCO, and ISO in order to organize joint projects.
3. Realize the plan for AFACT Promotional and Training Roadshows.

4. Focus its efforts on the promotion and coordination of standards through collaboration with other regional bodies, i.e. eAC, PAA, rather than trying to develop its own standards.

5. Strengthen joint works and projects among AFACT members through IIC channel.

6. Specify practical and clearly defined work items or projects in JWGs and review the objectives and deliverables annually.

7. If necessary and there is a demand, AFACT needs to deal with the work items and issues that UN/CEFACT does not cover such as e-Learning, e-Competitiveness index.
Suggestions

[Budgeting]

The expectation from informants is high for more specific JWG projects and promotional activities as well as better external collaboration. However, the performance is pretty much subject to the amount of budget. Currently the annual meetings are arranged and sponsored by the Host Secretariat, but the improvement of operational performance is relied on AFACT Secretariat. AFACT Secretariat, with the assistance from some StC members and HoDs, builds up collaborative relations with some regional bodies and donor agencies to seek opportunities and leverage their resources by setting up joint projects. The AFACT Secretariat could open the amount of their annual budget sponsored by TEC, if members consider to share a proportion of the budget so that the operational budget might be increased to support some necessary expenses which cannot be sponsored solely by the AFACT Secretariat before.
[Membership]

1. Each member may be given responsibility to get at least one new member.  In the process if need is felt AFACT Chair/Secretariat may be contacted to facilitate the process.

[Operation]

1. Emphasize the importance of objective setting and annual deliverable defining on a project base in JWG level. However, there might need initial funding to sponsor professionals or experts for one or more term, who are willing to chair respective JWGs and conduct the project in need.
2. Develop regional e-Competitiveness index to measure the level of e-Readiness and e-Applications, and the impact from adoption of e-Business and trade facilitation. Annual conference or seminar may be conducted in EDICOM to deliver findings of comparative studies so as to exchange experiences.
3. Assist member economies in formulating project proposals in relation to trade facilitation and e-Business, and guide to help secure the funding from donor agencies.
Appendix I
Analysis
The analysis was conducted based on frequency. The answers of some questions are prioritized 1 as first priority and the bigger number the less priority. All the other opinions for some questions are indicated in the table below. 
	[Current Status]  
	Others

	14
	1. In your economy, are there any government projects which promote and implement e-business and trade facilitation? 
A) Yes

2. B) No
	

	12

10

9

9

7

11

12
	2. Please indicate the characteristics of these government projects (you can select more than one choice).

A) e-Customs  

B)e-Logistics  
C)e-Certification  
D)e-Financing

E) WCO Safe Framework


F) Single-Window Framework

G) e-Procurement
	· Security, safety tracing by using RFID
· MTNet SW
· e-Trade

· Nat’l Trade Corridor project for e-Trade

· e-Manifest

	14

3

1

6
	3. What organizations are planning these projects? 

A) Governmental agency

B) Non-Governmental Organization

C) Academic or research institute
D) Private enterprise
	· World Bank

	14

4

6
	4. What organizations are conducting these projects? 

A) Governmental agency

B) Non-Governmental Organization

C) Academic or research institute
D) Private enterprise
	

	[Future Development]
	

	14
	5. In your economy, are there any government projects which promote e-business and trade facilitation in the next 2-3 years?
A) Yes

B) No
	

	12

10

12

9

9

13

9
	6. Please indicate the characteristics of these projects? 
A) e-Customs
   
B)e-Logistics  
C)e-Certification  
D)e-Financing 

E) WCO Safe Framework


F) Single-Window Framework


G) e-Procurement
	· Nat’l Trade Corridor Project for e-Trade
· UNeDocs

· Inf. Sharing for TFP & Social needs

	[Ideal Status] 
	

	5
2
4
2
4
8
2
	7. Which content should be the first priority in promoting and implementing e-business and trade facilitation between bilateral or multilateral economies? 

A) e-Customs
    
B)e-Logistics  
C)e-Certification  
D)e-Financing

E) WCO Safe Framework


F) Single-Window Framework


G) e-Procurement
	· Awareness , training & std. procedure
· Prod. Traceability for global SCM

	12
2

	8. If you will promote e-business and trade facilitation projects between bilateral or multilateral economies, which org/inst should be responsible for the implementation in your economy? 
A) Government agency

B) Non-Government Organization

C) Academic/Research institute
D) Private enterprise
	

	7

7
3
	9. What will be the most important successful key factor in promoting e-business and trade facilitation projects between bilateral or multilateral economies?
A) Policy support

B) Well-established standards

C) Capable leading organization
	· Best practice resources in other economies

	7

3

5
	10. Which factors most hinder the implementation of e-Business and trade facilitation in your economy?
A) Capital resource 

B) Policy support 

C) Technical talent 

D) Lack of standard and/or regulation
	

	[AFACT Roles]
	

	2
4
3
1

5

6
	11. What kind of roles should AFACT play in promoting e-business and trade facilitation projects between bilateral or multilateral economies? Please put your selection in priority. 

A) Consulting for standard technology 

B) Cultivation of standard technical talents 

C) Direct involvement of project implementation conducted in JWG among AFACT member economies 

D) Coordination of international standards
E) Education and awareness promotion

F) Conducting AFACT wide champions, e.g. eASIA Award
	· Contributing UNCEFACT stds development based on the requirement from Asian Region

	14


	12. If AFACT would like to promote e-business and trade facilitation projects between bilateral or multilateral economies in the next 2-3 years, will your economy participate? 
A) Yes 
No
	

	3

5

4

2

9

4

3
	13. What type of e-business and trade facilitation projects between bilateral or multilateral economies do you want AFACT to promote or launch? 
A) e-Customs  
B)e-Logistics  
C)e-Certification  
D)e-Financing

E) WCO Safe Framework

F) Single-Window Framework

G) e-Procurement

H) e-Competitiveness Index development
	· e-Laws should be considered with other laws like multi-modal laws

	9
5
	14. Do you have any economy-wide interoperability frameworks in your economy, e,g. e-Gov. Interoperability Framework that articulates national policies, technical guidelines and standards to drive interoperability in the economy?
A) Yes
B)  No
	· Port Logistics Inf. Platform Model
· PSi, SWTA



	14


	15. Do you think it advantageous and beneficial to have any economy-wide interoperability framework?
A) Yes                                                                                                       
B) No
	

	7

1

3

4

2
	16. What should be the most expected role of AFACT in promoting standard and interoperability in your economy and in the region?
A) Consulting for standard technology 

B) Cultivation of standard technical talents 

C) Direct involvement of project implementation conducted in JWG among AFACT member economies 

D) Coordination of international standards.
E) Education and awareness promotion
	· AFACT recognized by Asian Govn’t with leadership is trade facilitation and eBusiness

	[External Relation]
	

	14


	17. Would you like AFACT to strengthen the relationship with external organizations 

A) Yes (what roles AFACT should play with external organizations, please briefly specify.)
B) No
	· Coordination & promotion of stds for interoperability
· Cooperation based on UNCEFACT deliverables
· Interact closely with PAA, eAC, etc.
· Project leader, fund collector for project, promoter, coordinator btw members and non-members
· Responsible for UNCEFACT stds and trade facilitation projects
· Champion the requirements of Asian economies

· Coordination efforts of focal points for joint promotion

	1

3
2
4
6
4

	18. If AFACT strengthens its relationship with other regional bodies, which one would have priority?
A) APEC (Asia Pacific Economic Cooperation) 

B) ASEAN (Association of South East Asian Nations) 

C) eAC (eBusiness Asia Committee)

D) PAA (Pan Asian e-Commerce Alliance)

E)SAARC (South Asian Association for Regional Cooperation)

F) UN/ESCAP (UN Economic & Social Commission for Asia & Pacific)
	

	1

6
4
2

3
5
	19. If AFACT strengthens its relationship with other inter-regional and international bodies (except UN/CEFACT), which one would have highest priority? 

A) WCO (World Customs Organization) 

B) ASEM (Asia Europe Meeting) 

C) GS1 (Global Standard 1)

D) ISO (International Organization for Standardization) 

E) OASIS (Organization for the Advancement of Structured Information Standards)

F) UNCTAD (UN Conference on Trade and Development)
	· Int’l Trade Center
· SWIFT

· E-Security bodies

	7

5

2
	20. As China has announced the APEC Port Service Network Forum, would you like to join the Forum or create some relationship between AFACT and APEC Port Service Network Forum? 

A) Yes, I would like to join the Forum
B) Yes, I agree to create some relationship between AFACT and APEC Port Service Network Forum.

C) No
	· Collaboration of AFACT TWG with APEC Port Service Network Forum
· Active standard interface with ports automation process
· AFACT should have closer relationship with IMO/FAL Com’te
· Invite China again

	13

1
	21. Would you like to join the ASEAN Single Window Project?

A) Yes

B) No
	· Extension of current ASEAN SW into ASEAN +3 SW and launching of some pilot projects for data exchange 

· AFACT SW project need to be initiated
· AFACT should have technical role to join all members’ projects
· Relate to national program on SW to trade facilitation

	13

1
	22. Would you like to join the APEC Single Window Project?

A) Yes

B) No
	· Through AFACT SW project
· Get knowledge and experience

	
	23. Would you like to strengthen the relationship between PAA and AFACT?
A) Yes
B) No
	· PAA is not a std org., but they implement & form a regional network by using ebXML deliverables functioning like AFACT IIC JWG
· Invite PAA to be permanent sponsor and StC member

· AFACT recommend the std and PAA adopt it

· Form joint projects

· Harmonize roles and missions btn AFACT & PAA

	12
2
	24. Would you like to strengthen the relationship between UNESCAP and AFACT?
A) Yes
B) No
	· Should have closer relationship with UNESCAP, because AFACT is official member of UNESCAP, and they are sister regional com’te of UNECE,…
· Harmonize roles and missions of two organizations

· UNESCAP is technical assistance for LDC & developing economies
· Major resource allocator for trade facilitation
· Form joint project of capacity building and awareness

	[Organizational Restructuring for Efficiency]
	

	10

3
	25. To make AFACT more effective and/or efficient, do you think organizational restructuring is necessary?
A) Yes

B) No
	

	3

3

8
	26. If your answer on question 25 is yes, on what levels of organizational restructuring is necessary? 

A) Plenary level

B) Steering Committee level

C) JWG level
	· Increase quality participants
· Restructure the relations with other organizations

	
	27. Please provide your ideas or opinions on how to make AFACT more effective and/or efficient.
· Focus more on pervasive projects in collaboration with all AFACT members and non-members in the region.

· Promote technical support to Asian economies

· Market oriented approach for JWGs

· Improve transparency in accounting for fair sharing of expense
· External relation working group can be constituted under Supporting Group, or empowering IIC for the project
· Implement projects on trade facilitation for LDC and developing economies

· Asian SW project with AFACT and non-AFACT members
	

	[Membership Enhancement]
	

	
	28. To make AFACT more successful, which economy(ies) do we have to recruit as new member(s)?
· Activate the participation of PRC and Hong Kong
· Mid East, e.g. Saudi Arabia, Dubai, 
· Central Asia, e.g. Russia, 
· south Pacific, e.g. New Zealand, Brunei
· Lao, Myanmar, Bangladesh, Nepal, Bhutan, Maldives
	

	
	29. If you have any ideas or suggestions for enhancing AFACT membership, please specify
· Provide technical support to even non-members in this region. 
· Ensuring the participation of existing members that are not regularly participating.

· Each member shall be assigned to make one new member

· More proactive relationship with UNCEFACT working groups.

· Form separate working group for external relations
	

	[Single Window (SW)]
	

	13
	30. Should AFACT take an initiative on Single Window?

A) Yes
B) No
	

	7

4
	31. If  AFACT should take an initiative on SW, then select any one from below

A) AFACT to take lead for member economies

B) AFACT to join other regions/Groups initiative
	· Introduce UNECE Recommendation 33 to SW system which is the recommendation and guidelines
· Liaison to UNCEFACT

· AFACT is the only body with primary function ownership of trade facilitation and eBusiness in Asia Pacific region

	13

14

11

10

9
5
	32. What do you perceive to be the benefits of implementing a SW?
A) Trade Facilitation

B) Faster clearance and release of goods

C) Improved compliance

D) Security

E) Correct revenue yields
F) Others
	· SW improves efficiency of overall economy

	10
7
7
12
12
13
	33. Which of the following are considered to be in scope for any current or future SW system?
A) Cargo

B) Conveyances
C) Crew

D) Imports

E) Exports

F) Transit
	

	1

5

10

1

	34. It is widely accepted that political and executive support is essential if a SW is to succeed.  What level of executive and political support is there for SW in your economy?
A) From within Customs only
B) Support from within Customs and some other agencies

C) Whole of government support

D) No explicit/formal support at this stage

E) Others,
	· CBR, Ministry of Finance
· CIQ, import, export license, ships clearance including cargo, conveyance and crew/passenger as well

	12
1

	35. Does your economy have legislation that enables electronic documents to have the same legal standing as paper records
A) Yes

B) No
	· Framework Act on Electronic Commerce, Customs Duty Act, Digital Signature Act, eGov Act, Electronic Trade Facilitation Act
· Special Law

· IT Act

· Electronic Transaction Ordinance 2002 providing blanket cover to all e-transactions

· eBusiness Law 2003, PKI and Official Act

	2
2
8
1
	36. What type of review and/or governance do you have in place for the design and implementation of a SW?
A) No mechanism in place yet

B) Steering Committee

C) Inter-agency/departmental committee

D) Project board
	

	7
7
2
	37. How will the maintenance and operation of the SW be funded?
A)
Entirely funded by government

B)
Public-private partnerships

C)
Fees (self-sustainable)
D)  Others
	· Too early to state

· International organization’s responsible for this improvement

	11
12
13
11
9
9
11
14
12
	38. Please provide an overview of the business processes and services need to be included in SW. 
A)
Cross border compatibility with other Single Window systems

B)
Paper free – lodgment of electronic entries

C)
Other Government Agency (OGA) permit application & approvals

D)
Sea Ports reporting

E)
Integrated risk assessments

F)  Authorized Economic Operator / Accredited Client / Trusted Trader schemes

G)
Fee collection (Customs duty or other)

H)
The use of standardized data

I)
Electronic Authentication 
	· e-Logistics

	
	39. If you have any ideas or suggestions for inclusion in the AFACT Roadmap, please specify.
· Strengthening JWGs and projects among AFACT members

· Initiate specific and practical work items of JWGs

· Focus efforts on promotion and coordination of standards through collaboration with other regional bodies rather than trying to develop its own standards

· If necessary and there is a demand, AFACT needs to deal with the work items and issues that UNCEFACT does not cover such as e-Learning

· Set priority based on regional requirements and review annually

· Implement a sunset clause on JWGs’ activities for 3 more years and review very two years.

· Formalize official linkage with all UN bodies

· Strengthen the function of AFACT Promotional and Training Roadshows
	


Appendix II
Questionnaires on AFACT Requirements
for

the Development of AFACT Roadmap

( AFACT StC members, HoDs, JWGs Chairs, and Associate Members)

AFACT Roadmap

TFT

Explanatory Note

	This questionnaire was developed by AFACT Roadmap Task TFT to collect and reflect the requirements of AFACT community members in the development of AFACT Roadmap, which will be used as a strategic guide for the AFACT activities in the term of 3 – 5 years.  The questionnaire is composed of 9 parts: trade facilitation, electronic business, external relations, single window and others.

Please answer all the questions in each part and return this questionnaire to AFACT Secretariat (Secretariat@afact.org) by May 18, 2007. 

If you have any question in answering this questionnaire, please contact AFACT Roadmap TFT moderator or AFACT Secretariat.

AFACT Roadmap TFT Moderator 

Mr. Sangwon Lim (swlim@kiec.or.kr) 

AFACT Secretariat

Dr. Eva Yi-Yuan Yueh (yyyueh@iii.org.tw)



· General Information Requests for AFACT StC, HoDs, JWG Chairs and Associate Members
	Name
	

	StC or Member Economy
or JWG or Associate Member
	

	Representing Organization
	

	Email
	


Definition of some terms:
2. e-Logistics: Projects or initiatives for streamlining the process of domestic and international trading by providing online information of logistics services from private sectors, e.g. 3rd party logistics, to the partners of supply chain.
3. e-Certification: Projects basically covering e-Certificate of Country of Origin, and e-Certificate of Inspection and Quarantine.
4. e-Financing: Projects having to do with e-Payment intra branches of one bank or cross banks for transactions of e-Commerce.
5. e-Procurement: Projects initiated for electronizing the purchasing of products or services in the public sector to ensure the visibility.
e-Competitiveness Index: A pool of index measuring the global competitive status of a member economy with respect to ICT infrastructure, Government, Industry, and citizen in terms of readiness, application, and impact of ICT.

[Current Status] 

3. (        )  In your economy, are there any government projects which promote and implement e-business and trade facilitation? 
A) Yes

B) No  (If you check B, please jump to 5)

2. (        )  Please indicate the characteristics of these government projects (you can select more than one choice).
A) e-Customs  B)e-Logistics  C)e-Certification  D)e-Financing
E) WCO Safe Framework
F) Single-Window Framework
G) e-Procurement
H) Others, please specify (                                                       )

3. (        )  What organizations are planning these projects? (Please specify the above project(s) in respective appropriate answer)
D) Governmental agency

E) Non-Governmental Organization

F) Academic or research institute
G) Private enterprise 

H) Others, please specify (                                                       ) 
4. (        )  What organizations are conducting these projects? (Please specify the above project(s) in respective appropriate answer)
A) Governmental agency

B) Non-Governmental Organization

C) Academic or research institute
D) Private enterprise 

E) Others, please specify (                                                       ) 
[Future Development] 

5. (        )  In your economy, are there any government projects which promote e-business and trade facilitation in the next 2-3 years?
A) Yes

B) No (If you check B, please jump to 7)

6. (        )  Please indicate the characteristics of these projects? (check as many as applicable) 
A) e-Customs
    B)e-Logistics  C)e-Certification  D)e-Financing 
E) WCO Safe Framework
F) Single-Window Framework
G) e-Procurement
H) Others, please specify (                                                       )
[Ideal Status] 

7. (        )  Which content should be the first priority in promoting and implementing e-business and trade facilitation between bilateral or multilateral economies? 
A) e-Customs
    B)e-Logistics  C)e-Certification  D)e-Financing
E) WCO Safe Framework
F) Single-Window Framework
G) e-Procurement
H) Others, please specify (                                                       )
8. (        )  If you will promote e-business and trade facilitation projects between bilateral or multilateral economies, which organization/institute should be responsible for the implementation in your economy? 
D) Government agency

E) Non-Government Organization

F) Academic/Research institute
G) Private enterprise

E) Others, please specify (                                                       )
9. (        )  What will be the most important successful key factor in promoting e-business and trade facilitation projects between bilateral or multilateral economies?
A) Policy support

B) Well-established standards
C) Capable leading organization 

D) Others, please specify (                                                       )
10. (        )  Which factors most hinder the implementation of e-Business and trade facilitation in your economy?
A) Capital resource 

B) Policy support 

C) Technical talent 

D) Lack of standard and/or regulation 
E) Others, please specify (                                                       )
[AFACT Roles]

11. (1) ______ (2) ______ (3) ______ (4) ______ (5) ______(6) ______(7) ______
What kind of roles should AFACT play in promoting e-business and trade facilitation projects between bilateral or multilateral economies? Please put your selection in priority. (1) means the first priority, (2) means the second priority and so on  (5) means the least priority
A) Consulting for standard technology 

B) Cultivation of standard technical talents 

C) Direct involvement of project implementation conducted in JWG among AFACT member economies 
D) Coordination of international standards
E) Education and awareness promotion

F) Conducting AFACT wide champions, e.g. eASIA Award
G) Others, please specify (                                                       )
12. (        )  If AFACT would like to promote e-business and trade facilitation projects between bilateral or multilateral economies in the next 2-3 years, will your economy participate? 

B) Yes 
C) No (If you check B, please jump to 14)
13. (        ) What type of e-business and trade facilitation projects between bilateral or multilateral economies do you want AFACT to promote or launch? (Please choose two most preferable answers)
A) e-Customs  B)e-Logistics  C)e-Certification  D)e-Financing
E) WCO Safe Framework
F) Single-Window Framework
G) e-Procurement

H) e-Competitiveness Index development 

G) Others, please specify (                                                       )
14. (        ) Do you have any economy-wide interoperability frameworks in your economy, e,g..e-Government Interoperability Framework that articulates national policies, technical guidelines and standards to drive interoperability in the economy?
B) Yes (please specify what it is called,) (                                                                            )
C) No
15. (        ) Do you think it advantageous and beneficial to have any economy-wide interoperability framework?
A) Yes (please indicate some key benefits)
(                                                                                )                                                                                                                                                             
B) No
16. What should be the most expected role of AFACT in promoting standard and interoperability in your economy and in the region? (please specify)
A) Consulting for standard technology 

B) Cultivation of standard technical talents 

C) Direct involvement of project implementation conducted in JWG among AFACT member economies 

D) Coordination of international standards.
E) Education and awareness promotion
E) Others, please specify (                                                       )

[External Relation]

17.(      ) Would you like AFACT to strengthen the relationship with external organizations 

A) Yes (what roles AFACT should play with external organizations, please briefly specify.)
(                                                                                )
B) No

                                                                                                                                                                                                                              
18. If AFACT strengthens its relationship with other regional bodies, which one would have priority? (Please rank them: 1 for the highest priority, 2 for second highest, etc.)
A) APEC (Asia Pacific Economic Cooperation) (        )
B) ASEAN (Association of South East Asian Nations) (        )
C) eAC (eBusiness Asia Committee) (        )
D) PAA (Pan Asian e-Commerce Alliance) (        )
E) SAARC (South Asian Association for Regional Cooperation) (        )
F) UN/ESCAP (UN Economic & Social Commission for Asia & Pacific) (        )
G) Others, please specify (                                                       )
19. (       ) If AFACT strengthens its relationship with other inter-regional and international bodies (except UN/CEFACT), which one would have highest priority? (Please rank them: 1 for the highest, 2 for second highest, etc.)? 

A) WCO (World Customs Organization) (        )
B) ASEM (Asia Europe Meeting) (        )
C) GS1 (Global Standard 1) (        )
D) ISO (International Organization for Standardization) (        )
E) OASIS (Organization for the Advancement of Structured Information Standards) (        )
F) UNCTAD (UN Conference on Trade and Development) (        )
G) Others, please specify (                                                       )
20. (         )  As China has announced the APEC Port Service Network Forum, would you like to join the Forum or create some relationship between AFACT and APEC Port Service Network Forum? 
A) Yes, I would like to join the Forum
B) Yes, I agree to create some relationship between AFACT and APEC Port Service Network Forum. Suggestion (                                                     )
C) No  
21. (         )  Would you like to join the ASEAN Single Window Project?
A) Yes, Suggestions (                                                     )
B) No  

22. (         )  Would you like to join the APEC Single Window Project?

A) Yes, Suggestions (                                                     )
B) No
23.  (        )  Would you like to strengthen the relationship between PAA and AFACT?
A) Yes, Suggestions (                                                     )
B) No
24.  (        )  Would you like to strengthen the relationship between UNESCAP and AFACT?
A) Yes, Suggestions (                                                     )
B) No
[Organizational Restructuring for Efficiency]

25. (        )  To make AFACT more effective and/or efficient, do you think organizational restructuring is necessary?
A) Yes
B) No (If you check B, please jump to 25)

26. (        ) If your answer on question 25 is yes, on what levels of organizational restructuring is necessary? (You can have multiple answers to this question) 

A) Plenary level

B) Steering Committee level

C) JWG level

D)Others, please specify (                                                       ) 

27. Please provide your ideas or opinions on how to make AFACT more effective and/or efficient.
(                                                                                                                                                                                                                                                                                                                                    )
[Membership Enhancement]

28. To make AFACT more successful, which economy(ies) do we have to recruit as new member(s)? (You can write multiple economies)  
(                                                                                )
29. If you have any ideas or suggestions for enhancing AFACT membership, please specify. 
(                                                                                                                                                                                                                                                                                                                                   )
[Single Window (SW)] 
30. (        ) Should AFACT take an initiative on Single Window?
B) Yes
C) No
31. If  AFACT should take an initiative on SW, then select any one from below (        ):

A) AFACT to take lead for member economies
B) AFACT to join other regions/Groups initiative
C) Others, please specify (                                                       )
32 (        ) What do you perceive to be the benefits of implementing a SW? (please select more than one if applicable)
A) Trade Facilitation

B) Faster clearance and release of goods

C) Improved compliance

D) Security

E) Correct revenue yields

F) Others, please specify (                                                       )
33. 
(        ) Which of the following are considered to be in scope for any current or future SW system? (please select more than one category if applicable)
A) Cargo

B) Conveyances

C) Crew

D) Imports

E) Exports

F) Transit

D) Other (Please list:                                                     )
34. (        ) It is widely accepted that political and executive support is essential if a SW is to succeed.  What level of executive and political support is there for SW in your economy?

 A) From within Customs only
 B) Support from within Customs and some other agencies

 C) Whole of government support

 D) No explicit/formal support at this stage

 E) Others, please specify (                                                       )
35. (        ) Does your economy have legislation that enables electronic documents to have the same legal standing as paper records?

A) Yes
B) No
   If Yes, please provide an overview:
(                                                                                                                                                                                                                                                                                                                                   )
36. 
 (        ) What type of review and/or governance do you have in place for the design and implementation of a SW?

A) No mechanism in place yet

B) Steering Committee

C) Inter-agency/departmental committee
D) Project board

E) Others, please specify (                                                       )
37. 
(        ) How will the maintenance and operation of the SW be funded?

A)
Entirely funded by government

B)
Public-private partnerships

C)
Fees (self-sustainable)

D)
Others, please specify (                                                      )
38. 
(        ) Please provide an overview of the business processes and services need to be included in SW. (please select more than one category).

A)
Cross border compatibility with other Single Window systems

B)
Paper free – lodgment of electronic entries

C)
Other Government Agency (OGA) permit application & approvals

D)
Sea Ports reporting

E)
Integrated risk assessments

F)  Authorized Economic Operator / Accredited Client / Trusted Trader schemes

G)
Fee collection (Customs duty or other)

H)
The use of standardized data

I)
Electronic Authentication

F)
Others, please specify (                                                      
[Other matter]

39. If you have any ideas or suggestions for inclusion in the AFACT Roadmap, please specify.
(                                                                                                                                                                                                                                                                                                                                  )
End     Thank you for your time and cooperation in answering this questionnaire
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