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Single Window Case Study Template

	
	Background

	What motivated the establishment of your Single Window (SW)?
	

	
	

	What year was it established?
	

	
	

	What is the current status of the facility (study, pilot phase, running)?
	

	
	

	How did the SW interface with already established systems (if any existed)?
	

	
	

	Did any other SW model serve as inspiration or model?
	

	
	

	What process was followed in setting it up? Was there a pilot project?
	

	
	

	What kind of training for the staff was required in the establishment and how was it organized?
	

	
	

	How long did it take the facility to become operational?
	

	
	

	What services does the SW provide? What documents /information/process are covered?
	 

	
	

	How many transactions per day are handled? What percentage of total transactions?
	

	
	

	How many clients does the SW have at the present time?
	

	
	

	How does it work? What is the operational model for the SW (describe the business process model)?
	

	
	

	Who are the main clients?
	

	
	

	Which public and private agencies are involved in the facility?
	

	
	

	What is the business model? How is it financed (government, private sector, Private-Public partnership)?
	

	
	

	What were the costs of establishment of the facility?
	

	What was the difference between estimated costs and real costs?
	

	
	

	What are the ongoing operational costs (annual)?
	

	
	

	What are the user fees (if any) and annual revenue? Model of payment (fixed price per year, price per transaction, combination, other model)?
	

	
	

	How will the SW be sustained over the coming years?
	

	
	

	Do the revenues generated cover operational costs or do they make a profit?
	

	
	

	Are the revenues (if any) reinvested in the SW?
	

	
	

	What technology is used?
	

	
	

	How are data submitted (electronically – what type of format/language, paper – what forms, combination – what kind of combination)?
	

	
	

	Where are data sent and lodged (government or private entity)?
	

	
	

	Who can submit data (importer, exporter, agent, customs broker)? 
	

	
	

	How did you promote the facility?
	

	
	

	How were all stakeholders kept informed about the facility’s progress?
	

	
	

	What kind of training was provided for users?
	

	
	

	Do you provide any helpdesk or customer service?
	

	
	

	Is use of the facility obligatory or voluntary?
	

	
	

	Do participants need to sign a contract with provider/agency in order to participate?
	

	
	

	Was specific legislation (or change of old legislation) necessary?
	

	
	

	How is the privacy of information protected?
	

	
	

	What is the role of international standards (UN/EDIFACT, UNLK, UN LOCODE, UN/CEFACT Single Window Recommendation, etc) in your SW?
	

	
	

	What are the benefits to clients and to participating agencies?
	

	
	

	How did it benefit the trading community and the Government?
	

	
	

	What was the impact on Customs revenues?
	

	
	

	What problems did it solve?
	

	
	

	What were the crucial success factors?
	

	
	

	What were the greatest challenges?
	

	
	

	What are the main lessons learned?
	

	
	

	
	

	What are the plans for further development of the SW?
	

	
	

	What are the biggest obstacles to further development of the SW?
	

	
	

	Do you intend to make agreements concerning SW cooperation on the regional level?
	

	
	

	Are you planning to have agreements for exchange of data with SW running in other countries?
	

	
	

	
	Source for further information

	Website: 
	

	
	

	Contact details:
	


�UNECE-UN/CEFACT, Case Studies on Implementing a Single Window to enhance the efficient exchange of information between trade and government, New York and Geneva, 2007





