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20 August 2007

Taiwan Harbour Bureau

Phil Rosser - Senior Manager, Trade Development
Jenny Jones - Shipping Manager

Paral
SYDNEY PORTS

History of Sydneyfoﬁrts

1788 - Sydney established as a working port since the First Fleet
1807 - first recorded export of wool

1811 — first “ Port Authority “ established

1833 — declared a Free-Port allowing foreign vessels to trade

1871 — Marine Board of NSW established

1899 — Marine Board replaced by Dept. of Navigation

1901 - following bubonic plague outbreak at private wharves, Sydney
Harbour Trust established

1936 — Maritime Services Board established

1952 — MSB head office at Circular Quay (now the MCA)

1995 — MSC dissolved and three independent port corporations formed
1995 — Sydney Ports Corporation established

SYﬁEY PORTS Qverview of Sydney Ports Corporation
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Sydney Ports’ Cbrporate Governance

State Owned Corporation
Established by act of Parliament on 1 July 1995

Two Shareholding Ministers
Hon Michael Costa, MLC, Minister for Finance, Minister for Infrastructure and Minister
for the Deputy Leader of the Legislative Council

Hon John Della Bosca, MLC, Minister for Ageing, Minister for Disability Services,
Assistant Treasurer and President of the Executive Council

Portfolio Minister
The Hon Joe Tripodi MLC, Minister for Energy, Minister for Ports and Waterways, and
Minister Assisting the Treasurer on Business and Economic Regulatory Reform

Board of Directors

Consisting of seven members. Report to both portfolio and shareholding ministers.
SPC generates own revenue — borrows where necessary to fund capital program.
SPC pays an income tax equivalent and dividends to State Government

ARSI S LIS T L s LT T e eI T SF T s TR

SYDNEY PCRTS Overview of Sydney Ports Corporation

Sydney Ports’ Structure

NSV Government

T Minister

_ L Mdnce and 7| Marine Operations|| Environment and:
" "Logistics Information i ' planning
Services

SYDNMEY PORTS Overview of Sydney Ports Corporation
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Sydney Ports’ Responsibilities

+ Management of harbour approaches and channel

« Provision and maintenance of navigation aids

» Safety of shipping movements / Harbour Control

* Protection of the marine environment

* Provision and maintenance of port facilities

+ Facilitation of trade and logistics

+ Pilotage (performed by a subsidiary, Sydney Pilot Service)

« Security — enhancing port security

» = Port Safety Operating Licence

SYDNEY PORTS Overview of Sydney Ports Carporation




Sydney Harbour

oy

SYDNEY PORTS

Overview of Sydney Ports Corporation

Owverview of Sydney Ports Corporation
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Port Botany

* First container berths in Port
Botany constructed between 1979-
1981

2 Container Terminals

1979 — ANL Terminal (now Toll)

1982 — CTAL Terminal (now DPVY)

1,942 m quayline
+ 85 hectares terminal area

+ 40 hectares warehousing / T . ; g
. . OR) Bumborah
container storage efc. o 22 Y/ Paint

* Bulk Liguids Berth

+ 1.6 million teu container throughput

» 1.7 m tonnes bulk liquids / gases

» Two container terminals
* Container storage & repair
« 205 hectares of land

» Approximately 2000
meters of quay line

SYDNEY PORFS Overview of Sydney Ports Corporation



Trade

+ Australia has a population of 20.8 million people (April 2007)

+ We are an island nation that depends on its sea ports for the import and export
of 98% of its cargo

« In financial year 2005/06 Sydney’s ports handled $AUS0 billion of international
cargo

+ 30% of Australia’s container trade goes through Sydney’s Ports

» Poris in Sydney created 17,000 direct and indirect jobs

» Port Botany is the 60th largest container port in world

» Containers = 1,445,465 TEU's - 5% increase on 2004/05

« Imported 238,388 vehicles - 5% increase on 2004/05

* Dry bulk (aggregates etc.) 1.30MT - 11.2% decrease on 2004/05

» Bulk liquids and gas 12.7 m mass tonnes — 1.2 % increase on 2004/05

« 91 passenger and cruise ship visits / total 2,596 vessel visits
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Australia’s Major Trade Routes

Woarld Trade Routes served by Sydney Ports
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Sydney’s container trade growth projections

Million TEUs PA

Long term containerised .
cargo growth 1970-2006 ’

5.6% (high)

4.8 % (Medium)
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Port Botany Exbansion

1850m quay line, 5 berths

Reclamation GOha land utilising
7.5 m3 sand dredged

Expanded capacity of 1.6M
TEUs

Expressions of Interest
stevedoring operations — 2nd
Half 2007

Major construction works to
commence early-2008

Stevedoring operations tender —
early 2008, let by end-2008

Facilities commissioned 2011/12

v
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Sydney Landside Task

* 90% of containers have origin /
destination < 40km from port

 Currently 20% of containers
moved to/from port by rail —
approx. 250,000 teu

« SPC and the NSW Government
have an objective to increase rail
mode share from 22% to 40% by
2010

+ Target is 40%, which by 2025 is
1.2 million teu

* Requirement for increased
intermodal / rail terminals

SYDMEY PORTS Overview of Sydney Ports Corporation
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Supply chain party

Caontainer depot

Customs broker -
Exporter {non perishables)
Exporter {perishables} -
Freight forwardar
Importer (non perishables)
Importer (perishables)

Rail operator

Road transport operator
Shipping company
Stevadore

Intermodal operator

Warehouse operator

Source: NSW Sea Freight Council 2004

sms Overview of Sydney Poris Corporation

& short term - 2008
EZTB Medium term - 2011 |

Loy term

——— Dedicated freight rait line

m=me Shared passengerifreight
rail line

MotorwayiFreeway
Main roads
intermodal terminals

A
A Propaosed intermadal
terminals

k-1

Port Botany expansion

SYDMEY PORTS




Proposed Intermodal Logistics Centre Enfield

+ 300,000 TEU capacity

+ 60ha site purchased by
SPC in 2001

+ Located in close proximity
to major arterial roads

» Connected to Port Botany
by dedicated freight line -
18 km from port

proposal being assessed
by NSW Government

* Predominantly port related
frade activities

Manage the empty
container task

s'rm:év PORTS Overview of Sydney Ports Corporation

intermodal
Logistics Centre
at Enfield

Intermodal Logistics Centre

« Intermodal rail / road
interchange

+ Warehousing for
container pack / unpack

« Empty container
holding areas

+ Commercial / light
industrial park

+ Ecological / community
area
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Cooks River Railjerminal

Acquired by SPC October
2005

» 17 hectares

* Principaily empty
container facility

+ 10,500 teu capacity
* Rail based
+ MCS/FCL

+ Site redevelopment
currently underway

* Retained as empty facility

)
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 Sydney Harbour port facities
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Photograph dated January 2005

Port Botany tenants as at 1 October 2006

# Overseas Passenger Terminal £ Gypsum Resources Australia 0 Berth numbers
8B Patrick Stevedores ¥ Sugar Australia

T Wharf 8 Passenger Terminal I Cement Australia

12 Moores Wharf — SPC Marine Operations -3 Penrice Soda Products

£ Patrick Autocare ¥ Marr Contracting

¥ Australian Amaligamated Terminals

58 Sydnay Ports Corporation = = i =02 2006
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Molineux Paint
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Port Botany tenants as at 1 October 2006

A Austate Logistics (3

¥ Vopak Terminals H
. Orica Australia 1
) FElgas J
£  Terminals 54
¥ Origin Energy L

Patrick Port Services
P&0O Trans Australia
P&0C Poris

Patrick Stevedores
Caltex Australia
Adsteam Harbour

Bumbarah
Foint

Yarea Bay

Frenchmans Bay

Photograph dated January 2005

#1  Australian Customs Service €@ Berth numbers
M Warehouse Solutions International
() Randwick City Council

£ Australian Maritime Services

(i Vacant

Sydney Ports Corporation » <01 2008 57



Enfield tenants as at 1 Cctober 2006

A Pacific National

s}

Toll Transport
i Ausiralian Fencing Hire
3 Shelt

i o

Photograph dated January 2005

Sydney Ports Corporation -

200t 2008 58
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Photograph dated January 2005
Cooks River tenants as at 1 Cctober 2006

A Biga Nominees [FCL)

£ Maritime Container Services
(¢ Pacific National

Sydney Ports Corporation ~ - s =00 1 2006 61
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~__Attachment |: Port Botany expansion

Approved expansion October 2006

. Boat ramp
- andjetty

access road
e

L Patrick Stevedores Terminal *,
N

Photograph dated January 2005

Catering for trade — Port Botany expansion

* 60 hectares and five berths

* New road and rail access

» Environmental and community enhancemeant works

¢ Project management and design teams appointad in May 2006

» Expression of Interest for Design & Construct in September 2006

* Major works contract to be tendered and let by end 2007

* Expressions of Interest for stevedoring operations in the 2007/08 financial year
* Major construction works to commence garly 2008

* New facilities commissioned 2011/12
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Sydaay Poris Corgoration

___Attachment 3: Metropolitan road
and rail links

Berowra )
Watars .

Meunt
Ku-ring-gat

[\ Bate Ba_;_l
4 6
[y
Kildypetres

o F ¢ 10

Camdg
w— \otorways Intermodal Taerminals
— Main roads % Industrial zones
— Dedicated freight rail lines # Port facilities
==+ Shared passengerfiteight rail iines A Enfield Intermodal Logistics Centre {planned)
=== Dedicated passenger rail lines A Moorebank Intermodal Terminai {proposed)

=== Southern Sydney Freight Line (planned) %7 Port Botany development area
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road and rail links
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Sydney Ports

Caorporation Board

Secretary and General Counsel
Barhara Filipowski

Rasponsibility

+ In-house egal counsel

+ Board of Directors's
secrefary

¢ Internal audit

Objectives

+ Delivery of appropriate legal advice
to the Board and Carporation

» Ensure efficient operation of the
business of the Board

» Advise on corporate governance matters

i

i

Finance and
Information

Services

Guorge Lare
General Manager

!
H
i
i

Marine
Operations

Shane Hobday
General Manager

Projects

Colin Audd
General Manager

Human
Resources

Pat Catanach
General Manager

i Corporate
Affairs

Polly Bennett
General Manager

Commerce
and Logistics

Environmerit
and Planning

furray Fox
General Manager

Simon Barney
General Manager

Responsibility

» Financial
management

» Budgeting and
planning

» External
teporting and
compliance

» Administration

+ Procurement
process

» Revenue
processing

+ Information
services and
business
systemns

Ohjectives

» Create value for
the Corporation
by eifectively
managing
Hinancial,
administrative
and reporting
requirements
Deliver
information
services
requirements

-

38 Sydney Ports Corporation 2

Responsihitity

+ Port services
including
emeargency
respanse and
dangerous
goods
management
Navigation
sSeTvices
including
Harbour Master
Executive
responsibility
for Sydney Pilat
Service Piy Ltd

-

-

Ohjeciives

+ Ensure the
performance
standards of the
PSOL are met
m refation o
dangercus
goods,
emergency
response,
navigation aids,
harbaur control
and pilotage

Responsibilizy

» Develop port
assets

t Major projecis
including
Port Betany
Expansion

+ Engineering
sarvices

Objectives

+ Ensure

devselopment of

port facilities is
undertaken in
a suitable and
responsible
mannar

Responsibility

» Employee
relations

» Performance
management

+ HA pohicy and
administration

¥ Learning and
development

+ Payroll

+ Recruitment
and selection

Ohjectives
+ Create value
by managing

human resource
requirements of

the Corporation

Responsibility

+ Community
progfam

» Media relations

+ Publications

+ Sponsarships

+ Advertising

» Evenis
management

+ Corporate
planning

» Policy
development
and advice

Chbiectives

¢+ Raise public
awareness of
Sydney Post’s
roles and
responsibilities,
and its
importance to
Sydney/NSW
|conomy

Responsibility
+ Environment

Responsihility
+ Promote and

» Statuiory planning  market trade
» Port security through
» Risk management Svdney’s ports

Commercial and
logistics planning
Manage glliances
with importers
and expoiters,

including business *
continuity

v PSOL compliance *
respensibility

+ Hydrographic

survey stevedores,

» OH&S shipping lines

o and transport

Objsctivas oroviders

+ Ensure » Property
performance management
standards of PSCL  including
functiens are met  maintenance

+ Compliance with o
environmenial Objectives
obligations + Increase trade

> Provision of + Develop
expert advice business
and soluticns Gpportunities
on marine + fmprove the
snvironment fransport chain
issues » Commercial

» Manage the management of

identificationand ~ Property assets
treatment of
Carporation-wide

risks and OH&S
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Adrstralian Marfd

2005

2006

Inspections

2842

3072

3080

Detentions

166

190

173

154

138

%

5.8

6.7

54

5.0

4.5

Deficiency
rate

2.62

2.38

2.33

2.64

291

b Australian Gover

nntent:;

Figure 1 - Monthly PSC inspection figures and percentages

===1 No. e[eligiblk FSC ship inspections
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Figure 2 - Monthly humber and Year-to-tate average percentage of PSC
datentions
=== No.o[PSC ship detentions e PS C ship detention percentage
12 maath rolling averape » » = *[2monthroling average

20

10

4.7%

48% 48% 44% 45%

Common detainable problems continue to be
#1
#2
#3
#4
#5

fire safety measures (27.5%)
Load Lines (17.5%)

Stability and structure (15.7%)
Life-saving appliances (10.4%)
ISM (9.3%)
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Australian Governimen
Australian Maritime Saf

&

In 2007 there have been a number of lifeboat

on-load release detentions.

Primarily indicated by lack of proper resetting
of release gear, however these have
commonly led to more significant problems

Hydrostatic OverrideTn danger area

67




5 ' Australian Government

Ausiralian Maritine

[Shown (s the rod

Bunit locking har,

e section

and *corrosion' is
from inside the
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Australian Government

Australizn Maritinie Safety A

Cargo securing has also been an issue we
have identified issues with....

COLLAPSED STACKS OF BOXES ABOARD A CONTAINERSHIP: Twistlocks and human
error have besen unaofficially blamed for several incidents.




Upcoming issues:

New PSC Targeting system — adjustment of
the risk profiling of ships for determining
which ships are inspected

Perhaps reduce the inspection rate of ships <5
years old with a history of nil deficiency
inspections to 12 monthly
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ISM Co ed Inspection Campaign (CIC)
To be run from 1 September to 30 November
2007

Worldwide campaign (Paris, Tokyo,Vina Del
Mar, Indian Ocean MOU’s and USCG)

Focusing on level of implementation

AﬁstraliahﬁFIC on mooring arrangements and
deck safety finished on 31 May.

Summary to be post on internet




Bulk Cargo Loadings

New MO34 on 1 February 2007 to enact the
current version of the BC Code.

A number of provisions of MO34 enable the
Manager Ship Inspections to prohibit
loading. Some of these powers are being
given to the regional surveyors in order to
respond to breaches of the Order quickly.

AMSA con-it-inues to focus on the structure of bulk
carriers at each PSC

AMSA continues to find occasions where the
appropriate cargo information 1s not being
provided to the ship

AMSA has held meeting recently with some ports
and shippers in regard to the ‘agreed loading plan’
having to be agreed with the ship
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AMSA’s role has not changed.

We intend to increase the level of monitoring
of DG’s through and from Australia

AMSA is actively involved in numerous state
forums regarding DG’s and actively
promotes a harmonised approach to carriage
across all modes
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