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25th AFACT Steering Committee Mid-Term Meeting Minutes
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Minutes:

· Date : April 26 – 27, 2007

· Venue: Merlin Beach Resort, Phuket, Thailand.
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Day 1 (April 26, 2007)

	Welcome address
Madam Chair welcomed all meeting participants to the 25th AFACT Steering Committee Mid-term Meeting. She set the stage for further dialogue by addressing the need for AFACT to strengthen both its role in promoting UN/CEFACT works and its involvement with UN/CEFACT so that the incorporation of Asia Pacific requirements in relevant standards and interoperability can be ensured.

She further encouraged AFACT Steering Committee and all meeting participants to support and accelerate the development of AFACT Roadmap that has been put forward since the 23rd AFACT Steering Committee Meeting held in Hanoi in 2005 with an aim to refine AFACT operational strategy.

She suggested the 25th AFACT Steering Committee Mid-term Meeting to be a venue to formulate programs of work, discuss execution plan, and seek the best practical ways to realize AFACT vision. Some programs that she raised as examples included e-Government Interoperability Framework, Single window initiative, and UNeDocs Data Model.
UN/CEFACT Vice-Chair, UN/CEFACT Rapporteur for Asia, AFACT Vice-Chair from Korea, AFACT Secretariat, and AFACT Head of Delegate from Iran and the Philippines thanked Madam Chair and AFACT 2007 Secretariat for hosting AFACT 2007.


	Adoption of agenda 
The provisional agenda of the 25th AFACT Steering Committee Mid-term Meeting was adopted with consensus. A few additional items were approved and added. Details are as follow.

· UN/CEFACT Vice Chair proposed to add “UNeDocs” and “e-Procurement” as AFACT program of work. They were added to the agenda item titled Formulation of AFACT program of work for 2007 – 2008 (Cont.) scheduled to be discussed on April 26, 2007 during 16.00 – 17.00. He also proposed to add one more issue to be discussed under Organizational Matters on April 27, 2007. It included “possible collaboration between AFACT and other initiatives related to Single Window such as APEC, ASEAN, and SAARC”.
· UN/CEFACT Vice Chair also proposed to list “the strengthening of UN/CEFACT membership and involvement of AFACT member economies/organizations in UN/CEFACT” as an item to be discussed under “any other business”.

· UN/CEFACT Rapporteur for ASIA proposed to “update AFACT collaboration with APEC” during the discussion of organizational matters.
(see Attached Document 1: “Adopted agenda (as of 26th April 2007)”)



	Review of 24th StC and Plenary meeting minutes
UN/CEFACT Vice Chair led the review of the 24th AFACT Steering Committee Meeting. Since the discussion in the 24th AFACT Plenary Meeting and the 24th AFACT Steering Committee Meeting was very much identical in terms of key contents. Madam Chair requested those who had comments to provide feedback, if any, to AFACT 2007 Secretariat through email (afact2007@mictmail.com).


	Matters arising from the 24th StC and Plenary Meetings

· Discussion on AFACT Roadmap

Mr. Samwong Lim, as the facilitator of AFACT Roadmap Taskforce Team, gave a brief explanation on AFACT Roadmap Development. The following documents were proposed for StC approval. (see Attached Document 2: AFACT Roadmap TFT Report to AFACT StC (revised version)”, Attached Document 3: AFACT Roadmap TFT Work Plan (Version 0.9), Attached Document 4: AFACT Roadmap for 2008–2012 (Version 0.16))
· AFACT Roadmap for 2006 – 2010 (Draft 0.1)
· AFACT Roadmap TFT Work Plan (Version 0.9)
· Updated Table of Contents for AFACT Roadmap (Version 0.16)
· Questionnaires on AFACT Requirements for the Development of AFACT Roadmap (version 0.3)

With regard to AFACT Roadmap TFT Work Plan, the facilitator of AFACT Roadmap Taskforce Team sought a commitment from Steering Committee members based on the proposed schedule. A short discussion among taskforce members about the schedule of AFACT Roadmap development was agreed to be set off record and then reported to and received approval from the Steering Committee.
UN/CEFACT Vice Chair added that it is normally difficult to collect the information on time. He suggested Madam Chair to request kind cooperation from Steering Committee members.
AFACT 2007 Secretariat sought recommended changes and requested StC to submit any suggestions for the Questionnaires on AFACT Requirements for the Development of AFACT Roadmap (version 0.3) by April 27, 2007, before noon.
UN/CEFACT Vice Chair suggested that more time should be given to member economies to fill in the questionnaire.

Head of Delegate from Iran encouraged some terminologies to be defined for clarity within the questionnaire. The terminologies include e-finance, e-procurement and e-certification. AFACT Secretariat offered to provide the definition of the above terminologies to facilitate the completion of the questionnaire.

Madam Chair emphasized the need to provide input necessary for the development of the Roadmap.

· Update on Revision Plan of AFACT Bylaws

UN/CEFACT Rapporteur for Asia proposed the Revised AFACT Bylaws with minor changes. (see Attached Document 5: Revised Draft of AFACT Bylaws (Version 0.1))
UN/CEFACT Vice Chair requested time to review. Feedback will be given after a consultation with relevant agencies at home.

Head of Delegate from Iran recommended that there should be a close relationship between the proposed AFACT Roadmap and AFACT Bylaws.

UN/CEFACT Rapporteur for Asia confirmed that it is important to revise AFACT Bylaws to support the implementation of AFACT Roadmap.


	UN/CEFACT Integrated Strategy towards Simple, Transparent and Effective Processes for Global Commerce
UN/CEFACT Vice Chair briefly shared background information on UN/CEFACT. Tools and methodologies developed by UN/CEFACT were presented. Recommendation 33 on Single Window, UNeDocs, Document and Data Harmonization related tools including UNLK, UNTDED, UNLOCODE, as well as a framework for cross-border electronic data exchange were emphasized. (see Attached Document 6: The UN/CEFACT Vision for Information Exchange in International Trade)
He stated that the workshop on UNeDocs held in New Delhi in October 2006 were participated by participants throughout the Asia Pacific region and intergovernmental organization including WCO. It later accelerated the joint initiative of UN/CEFACT and WCO to integrate UNeDocs and WCO Data Model. The meeting on Cross Border Reference Data Model (CBRDM) as a consequence was held in Dublin in March 2007. The integration of these two data models was foreseen as a way towards interoperable exchange of information across borders.

AFACT 2007 Secretariat stressed the importance of Cross-Border Reference Data Model. He believed that this is a stepping stone that will enable the realization of Single Window at both national and regional levels.

UN/CEFACT Vice Chair concluded that according to AFACT Bylaws, it is AFACT’s mandate to support and extend the work of UN/CEFACT. Therefore, the idea behind the presentation is to assist the formulation of AFACT program of work and to ensure that the future work of AFACT is in line with UN/CEFACT. 


	Report on activities and deliverables to-date of UN/CEFACT permanent groups 

UN/CEFACT Rapporteur for Asia briefly provided a summary of works carried out by various groups of UN/CEFACT so far. (see Attached Document 7: Update on the Activities of UN/CEFACT Forum and Permanent Groups)


	Report on AFACT JWG activities to-date and JWG meeting agenda

AFACT Secretariat mentioned that several working groups have not yet had Chairs. This issue therefore should be set as an agenda item of the meeting to be held in August 2007. AFACT secretariat sought the possibility to arrange Promotional Workshop Tour to interested member economies. The submission of all materials to be included in AFACT Year Book 2007, by June 22, 2007 was emphasized. (see Attached Document 8: AFACT Secretariat Report)
AFACT 2007 Secretariat asserted that due to the fact that Thailand is the host of AFACT 2007, MICT is therefore proposed to work closely with AFACT Secretariat in developing the AFACT Year Book 2007. The request was acknowledged and accepted.

UN/CEFACT Vice Chair noted that all kinds of publication formats have been developed and finalized by the Steering Committee members as well as approved by the Plenary. He suggested AFACT Secretariat to make them available to members as requested.



	Formulation of AFACT program of work for 2007 – 2008 (Cont.)

· AFACT Program of Work Template

AFACT 2007 Secretariat introduced AFACT Program of Work Template. He encouraged StC to further refine the template so that it can best facilitate the formulation of AFACT work program to be drafted by the AFACT Roadmap Taskforce Team. (see Attached Document 9: AFACT Programs of Work Template (Draft))
· Proposed Program of Work: Promoting e-Government Interoperability Framework (e-GIF) for AFACT Member Economies
Head of Delegate from Thailand presented and proposed program of work on “Promoting e-Government Interoperability Framework (e-GIF) for AFACT Member Economies”.

(see Attached Document 10: Promoting e-Government Interoperability Framework (e-GIF) for AFACT Member Economies)
UN/CEFACT Vice Chair proposed to change the title to AFACT Interoperability Framework.

AFACT 2007 Secretariat addressed the importance of interoperability and requested an endorsement to be included in the AFACT Roadmap from Steering Committee members to include Interoperability Framework as a work program.

Head of delegate from Japan addressed the need to make available a list of problems associated with the lack of interoperability.

UN/CEFACT Rapporteur for Asia suggested that the mechanism for project submission to AFACT and input submission to international standard development bodies should be developed.

AFACT 2007 Secretariat encouraged Steering Committee members to refine the draft AFACT Program of Work Template so that it can best facilitate the formulation of AFACT work program.
UN/CEFACT Vice Chair recommended that possible new projects should be further discussed among TFT members.

AFACT 2007 Secretariat added that action items, schedule and resources shall also be discussed during the development of new project proposals, including UNeDocs-related and e-Procurement work programs. (see Attached Document 11: Comparative Analysis of AFACT and UN/CEFACT Working Groups and Deliverables)


	EDICOM 2007 themes and tentative agenda

AFACT 2007 Secretariat presented a draft EDICOM program which would mainly focus on e-Business Standards for Interoperable Information Exchange. The event is tentatively set to be held in Bangkok on August 3, 2007. (see Attached Document 12: Draft EDICOM 2007 Agenda (as of 25th April 2007))
UN/CEFACT Vice Chair addressed his concern on the technical degree of issues to be discussed during the meeting. He suggested that it is necessary that an interest of all targeted audience is addressed and the balance between technical aspect and business aspect of trade facilitation should be ensured. Case studies, best practices, and success stories in implementing trade facilitation should also be presented as it would make EDICOM more attractive.


	Report on eASIA Award 2007
AFACT 2007 Secretariat reported the Steering Committee on the current number of applicants. He encouraged the Steering Committee members to extend their effort to obtain more applicants.

(see Attached Document 13: Report on 2007 eASIA Award)
The Steering Committee approved the inclusion of representatives from PAA and eAC into eASIA Award Evaluation Committee, as well as AFACT 2007 Secretariat (but with no vote). An invitation to PAA and eAC to join the e-ASIA Award Evaluation Committee will be issued by AFACT Secretariat.

UN/CEFACT Rapporteur for Asia nominated UN/CEFACT Vice Chair to receive the special Honorary Award for this year. The nomination was seconded by Head of Delegate from Iran and also agreed by other StC members.



Day 2 (April 27, 2007)

	Organizational matters
· AFACT Organizational Restructuring – Revised AFACT Bylaws 

UN/CEFACT Rapporteur for Asia presented one version of revised AFACT Bylaws, and the steering committee took note on that proposal. The Steering Committee agreed to consider, in more details, the revision of AFACT Bylaws after the derivation of the AFACT Roadmap.
(see Attached Document 5: Revised Draft of AFACT Bylaws (Version 0.1))

· Nomination for UN/CEFACT Rapporteur for Asia

UN/CEFACT Vice Chair informed that the duty of Mr. Sang Won Lim as an UN/CEFACT Rapporteur for Asia will be over in May 2007.

UN/CEFACT Vice Chair would like Steering Committee members to support the nomination of Mr. Sang Won Lim to be the UN/CEFACT Rapporteur for Asia for one more term. The Steering Committee approved that nomination of Mr. Sang Won Lim as a candidate for UN/CEFACT Rapporteur for Asia for one additional 2-years term.

Mr. Sang Won Lim addressed his gratitude to StC for support and resources that Korean government has been allocated to him for carrying on the rapporteur’s duty.

AFACT 2007 Secretariat expressed high gratitude to Mr. Sang Won Lim for his hard work and Korean government for a support that has been given to Mr. Lim to carry out his duty.

AFACT Vice Chair, on behalf of AFACT StC, is agreed to provide a letter of nomination to UN/CEFACT Chair to nominate Mr. Sang Won Lim as an UN/CEFACT Rapporteur for Asia for appointment in the UN/CEFACT Plenary held in Geneva in May 2007. The result shall be informed in the AFACT plenary in August 2007.

AFACT Secretariat suggested the revision of Article 12 in AFACT Bylaws related to the UN/CEFACT Rapporteur for Asia. UN/CEFACT Vice Chair recommended TFT to prepare the revision of this article and then incorporate it in the AFACT Roadmap.
· AFACT and UN/ESCAP possible collaboration

UN/CEFACT Vice Chair recalled that UN/ESCAP used to be quite active with AFACT meetings right from the inception since the year 2000. The benefits that AFACT used to obtain include sufficient input associated to trade facilitation. AFACT somehow needs a political will to move forward. UN/CEFACT Vice Chair requested Thailand to establish a linkage and dialogue between AFACT as a non-political body with UN/ESCAP. Head of Delegate from Thailand agreed to act accordingly to the request.

UN/CEFACT Vice Chair recalled the public-private agenda of UN/ESCAP and UN/ESCAP role in promoting UN/CEFACT standards. The linkage therefore may be established based on these regards. 

AFACT 2007 Secretariat suggested that MICT should prepare a formal letter to UN/ESCAP Executive Secretary and arrange a visit to UN/ESCAP to explore possibility in collaboration.

Madam Chair assured that MICT will seek the way forward in establishing the linkage between AFACT and UN/ESCAP as well as in obtaining greater recognition from other organizations.

Madam Chair informed the committee that the UN/ESCAP Executive Secretary is from Korea. Therefore, AFACT Vice Chair from Korea may approach UN/ESCAP through this channel as well.

· Possible collaboration between AFACT and other initiatives related to Single Window (APEC, ASEAN and SAARC)

UN/CEFACT Vice Chair, as assigned by UN/CEFACT to participate in APEC Single Window Working Group (SWWG) led by Australian Customs, informed that APEC SWWG agrees to facilitate the development of Single Window using relevant UN/CEFACT recommendations and standards. He sought the StC approval to establish AFACT dialogue with APEC SWWG.

AFACT 2007 Secretariat supported UN/CEFACT Vice Chair in this regard. He further suggested that AFACT TFT should take this issue into account and develop action items and work plan accordingly.
· Update on AFACT collaboration with APEC ECSG
UN/CEFACT Rapporteur for Asia informed Steering Committee members that the process to obtain for AFACT a guest status with APEC ECSG is in progress. Since APEC SWWG and ECSG are very much related, he proposed that a discussion on this matter should be extended. 

The collaboration between AFACT and APEC should be further elaborated by AFACT Roadmap TFT.
Head of Delegate from the Philippines stressed the need to synergize the work of AFACT and APEC through joint initiatives so that an appropriate level of responsibility can be shared.
AFACT Secretariat again suggested that joint APEC-AFACT working group should be established if possible to promote the use of common standards in Single Window Implementation.
· Plan and Preparation for 25th AFACT meeting
AFACT 2007 Secretariat informed the Steering Committee the tentative schedule of the 25th AFACT meeting, JWG meeting, e-ASIA Award, and EDICOM, to be held in Bangkok. AFACT 2007 web site (www.afact2007.com) has been developed to provide relevant information and a channel for registration. The meeting venue will be confirmed the latest by June 2007. (see Attached Document 14: Plan and Preparation for 25th AFACT Meetings)

AFACT 2007 Secretariat proposed the tentative schedule of AFACT annual meeting as follow.
· 29th July  -- AFACT Roadmap TFT Face-to-Face Meeting
· 30th July  -- AFACT Steering Committee Meeting
· 31st July  -- AFACT Joint Working Group Meeting
· 1st August  -- AFACT Plenary Meeting
· 2nd August  -- Final Evaluation for eASIA Award
· 3rd August  -- EDICOM – AFACT 2007 Conference
· 3rd August  -- 2007 eASIA Night
The final schedule will be announced by Ministry of ICT (before the end of May 2007).
· Plan and Preparation for 26th AFACT meeting 
AFACT Vice Chair from Korea briefly provided the information regarding the organization of AFACT meeting in Korea. The StC Mid-term meeting is scheduled on 24-25 April 2008, and to be held in Jeju Island, Korea. The host of this meeting is the Korea Institute for Electronic Commerce (KIEC). The slogan for of the meeting is to work towards comfortability, result-orientation, accommodating and benefits for all participants. (see Attached Document 15: Plan for 26th AFACT Meeting & Event)
· Other matters

AFACT 2007 Secretariat introduced the proposed comparative analysis for AFACT and UN/CEFACT working groups and deliverables. He requested the endorsement from the Steering Committee to utilize it as a SWOT tool for AFACT Roadmap Development.
UN/CEFACT Rapporteur for Asia presented the result of a special meeting held on April 26, 2007 among TFT members. The work schedule for AFACT Roadmap development was revised and approved by StC as follow.

· Finalize WP, ToC, Questionnaire -- April 30, 2007
· Circulation, Collection, Analysis of Questionnaire
 -- May 2007
· Writing the 1st Draft
-- June 1-July 10, 2007
· TFT Review of 1st Draft
 -- July 11-28, 2007 
· TFT F2F Meeting -- July 29, 2007
· Report to StC 
-- July 30, 2007
· Report to Plenary -- August 1, 2007
· Completion of Final Draft --April 2008
AFACT Secretariat requested kind cooperation from member organizations to complete the questionnaire and return to AFACT Secretariat by the deadline or as soon as possible.

AFACT Secretariat proposed a scheme to express appreciation, and they are agreed and approved as follow:

· To present a token of appreciation to AFACT Chair (in each year) (during eASIA night or Plenary) handed by UN/CEFACT Representative (however, this scheme needs to get the authorization from UN/CEFACT, and Mr. Tahseen A. Khan as UN/CEFACT Vice Chair, will request that with the approval by StC)
· To present a token of appreciation to AFACT 200x Secretariat and AFACT Secretariat by the Chair of AFACT 200x.
· To prepare a “Host Organizational Symbol” to be handed over to the next year host (every year during the Plenary).  


	Formulation of AFACT program of work for 2007 – 2008 (Cont.)
UN/CEFACT Vice Chair introduced knowledgable experts from UN/CEFACT including Mr. Michael Dill - UN/CEFACT TBG 2 Chair and Ms. Sue Probert - UNeDocs Project Co-Leader. He stated that an important work led by Mr. Dill and Ms. Probert would lead to an interoperable exchange of international trade and transport information in this region. He believed that, with an input from both Mr. Dill and Ms. Probert, TFT would be able to formulate AFACT work program related to UNeDocs that enables AFACT vision to be realized. (see Attached Document 16: Single Window, business value and UneDocs)
Mr. Dill presented some thoughts and explanation related to UNeDocs which by nature has linkage with CBRDM (Cross-border Reference Data Model) and thus delivered great contribution to the development of Single Window. The benefits of UNeDocs were discussed. Tasks required to describe common data models and to use common methodologies to address them were addressed. 
He suggested that there should be a consistency within Asia, otherwise Single Windows at the national levels and regional levels could have more diversity and difficulties to interoperate. Also, the integration of global requirements and communicating of the Asian requirements to the globe should also be carried out. He suggested about roles and actions that AFACT could do, as follow. First, to create awareness and provide capacity building programs about recommendations or standards, especially on UNeDocs data model, as stipulated by UN/CEFACT. Second, to participate in the activities of UN/CEFACT. And third, to apply or align those recommendations and standards through joint working groups and pilot projects, if possible.

AFACT 2007 Secretariat proposed to StC to incorporate the proposed concepts and recommendations within the AFACT Roadmap, but to be further refined by the AFACT Roadmap TFT.


	Any Other Business
· Strengthening UN/CEFACT Memberships & Involvement of AFACT member economies/organizations
It is noted that many AFACT members are not official members of UN/CEFACT. Steering Committee therefore encouraged members to obtain membership status of UN/CEFACT and participate actively in its work programs.
It is urged that AFACT JWG members, especially Chairs should actively participate in the forum meetings of UN/CEFACT.

It is suggested that AFACT TFT shall include more elaborated action items and recommendation within the AFACT Roadmap on how to resolve the above issue.


	Review of the draft 25th AFACT Steering Committee Mid-Term Meeting Minutes and Adoption of decisions made 

AFACT Steering Committee requested the minutes of meeting to be circulated through email so that further review and comment can be made.


	Closing Remarks
AFACT Steering Committee expressed a gratitude for the great leadership of Madam Chair, and an excellent support from AFACT 2007 Secretariat.

Madam Chair expressed her sincere appreciation to all participants for actively contributing to the 25th AFACT Steering Committee Midterm Meeting. She also wished farewell to all delegates, and looked forward to welcoming all again in the next plenary meeting in Bangkok.
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