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	職     稱﹕
	綜合研究所主任

	
	姓     名﹕
	洪紹平 ( 827131 )
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伍、附錄一：AESIEAP臨時技術委員會會議資料
（1） Minutes of the AESIEAP Interim Technical Committee Meeting（Draft）

（2） Minutes of the AESIEAP Interim Technical Committee Meeting（Final）

（3） Proposed Restructuring of the AESIEAP Technical Committee

（4） Action Plan for 2007

附錄二：Suggested Micro Topics of Taiwan Power Company
壹、緣起與出國任務
本公司為增進與東亞及西太平洋地區各電力事業之交流，以吸取其經營經驗及資訊，於1988年參加「東亞暨西太平洋地區電力事業協會（The Association of the Electricity Supply Industry of East Asia and the Western Pacific, AESIEAP）」，成為其正式會員之一。AESIEAP是一個非官方的區域性電力事業組織，成立於西元1975年，成立之主要目的在推動會員國家與地區電業之間的交流、促進區域間各電力事業之合作及有關電力之專家知識與技術的交換，並討論解決亞太地區電力產業所面臨的問題。該協會係由各會員國每兩年輪流舉辦年會及國際性電業研討會，每年皆邀請各會員國之高階主管與會。目前共有17個會員國家及地區，當中包括80個團體與個人會員及31個榮譽會員，其會員涵蓋澳洲、法屬波利尼西亞（大溪地）、香港、印度、印尼、日本、澳門、馬來西亞、紐西蘭、巴布新幾內亞、菲律賓、新加坡、斯利蘭卡、中華民國、泰國、中國大陸、韓國等國家。本公司董事長為 AESIEAP之理事，每年皆率隊出席該協會年會及研討會，藉由會務的推動與會員的交流與亞太地區各電業保持密切聯繫，並蒐集各會員國在電力經濟與電力技術等方面之經驗與作法，提供本公司制定電力經營策略及發展電力能源科技之參考，以提升本公司在電力經濟與電業管理技術方面之研究水準。
本次臨時技術委員會會議係針對技術委員會（Technical Committee）之重組作業、未來6年發展策略計畫與章程修訂，而由各理事會員推薦一名代表參加。
貳、出國行程表
AESIEAP臨時技術委員會會會議行程表
	日    期
	訪問機構與研討會內容
	地    點

	4月23日
	去 程
	台北→馬尼拉

	4月24~25日
	參加AESIEAP臨時技術委員會會議 
	菲律賓馬尼拉

	4月26日
	返 程
	馬尼拉→台北


叁、AESIEAP臨時技術委員會會議之重要決議
1、 修訂AESIEAP技術委員會組織規章
2、 AESIEAP臨時技術委員會會議記錄
3、 重組技術委員會建議書
4、 2007年行動計畫
5、 AESIEAP之研究重點方向下台電公司之研究項目與內容
上列五項內容明細陳列如下：
1、 AESIEAP技術委員會組織規章草案（修正前後對照表）
1 目的
	現行條文
	修正條文

	1.1 配合AESIEAP的目的，技術委員會（Technical Committee）目的如下：
	1.1 配合AESIEAP的目的，技術委員會（Technical Committee）目的如下：

	1.1.1 掌握地區性問題研究，協助解決該區電力供應業發展的問題；
	1.1.1 研究地區性共同的問題，協助解決該區電力供應業發展的問題；

	1.1.2 提供方便的公用事業會員間技術交流；
	1.1.2 提供方便的公用事業會員間技術交流；

	1.1.3 就可能影響會員營運管理的特殊問題，透過詳細調查，會商研究解決方法。
	1.1.3 就可能影響會員營運管理的特殊問題，透過詳細調查，會商研究解決方法。


2 會員資格
	現行條文
	修正條文

	2.1 AESIEAP榮譽會員（Honorary Fellows）及一般會員（依AESIEAP規章定義），都可被提名任命為技術委員會（Technical Committee）會員。至於一般會員，可向其技術委員會各小組委員會（Subcommittees）提名1或多名員工參與。
	2.1 AESIEAP榮譽會員（Honorary Fellows）及一般會員（依AESIEAP規章定義），都可被提名任命為技術委員會（Technical Committee）會員。至於一般會員，隨時可向其各自技術委員會小組委員會提名1或多名員工參與由技術委員會（Technical Committee）籌組的工作小組（Work Groups）。

	2.2 AESIEAP準會員（Associate Members）不可以任技術委員會（Technical Committee）行政小組（Executive Team）會員，但可視專案研究期間或其有助專題成功需要，受邀為技術委員會（Technical Committee）小組委員會會員。
	2.2 AESIEAP準會員（Associate Members）和AESIEAP榮譽會員（Honorary Fellows）不可以任命為技術委員會（Technical Committee）行政小組（Executive Team）會員，但為了工作小組（Work Groups）成功需要，可視研究期間或專題需要，受邀為技術委員會（Technical Committee）工作小組（Work Groups）會員。



3 組織
	現行條文
	修正條文

	3.1技術委員會（Technical Committee）由行政小組（Executive Team）及一些小組委員會（Subcommittees）組成。行政小組負責技術委員會業務，小組委員會執行所有技術和日常研究，包括出版報告及提出研究論文。
	3.1.1技術委員會（Technical Committee）由行政小組（Executive Team）及工作小組（Work Groups）組成。
3.1.2 技術委員會（Technical Committee）的行政小組（Executive Team）由下列人員組成：a)主席；b)副主席；c)榮譽秘書；d) AESIEAP諮詢委員會（AESIEAP Council）2名會員；e)各工作小組主席。
3.1.3 主席、副主席、榮譽秘書和代表AESIEAP咨詢委員會的2名行政小組（Executive Team）會員，由咨詢委員提名任命。
3.1.4 每一工作小組（Work Groups）置主席、及榮譽秘書（Honorary Secretary）各1人，工作小組（Work Groups）人數則視分派的工作或研究需要而訂。


	現行條文
	修正條文

	3.2角色及功能
3.2.1 行政小組（Executive Team）由主席、副主席、榮譽秘書及當時運作中的小組委員會主席組成。

	3.2角色及功能
3.2.1.1行政小組（Executive Team）負責綜理技術委員會（Technical Committee）的業務。
3.2.1.2 工作小組（Work Groups）負責由行政小組（Executive Team）督導的技術研究，包括出版報告及研提論文。

	3.2.2 技術委員會（Technical Committee）的3名辦公室主要人員為主席、副主席、榮譽秘書，由AESIEAP榮譽會員（Honorary Fellows）及一般會員（依AESIEAP規章定義）提名產生，任期2年，AESIEAP行政委員會（AESIEAP Executive Committee）可視需要再予任派。

	3.2.2.1 行政小組（Executive Team）負責協調並在諮詢委員會（AESIEAP Council）同意下發展6年策略性計畫。
3.2.2.2 策略計性畫包括研究範圍、任務指派及工作小組（Work Groups）認為有需要包括的其他範圍。
3.2.2.3 策略性計畫每2年檢討一次，成為諮詢委員會（AESIEAP Council）核可的相當數量工作小組（Work Groups）的2年行動計畫。

	3.2.3行政小組（Executive Team）的主席為諮詢委員會（AESIEAP Council）的對外管事委員（an ex-officio member），無投票權，除非他也是代表其國家或地區的諮詢委員會會員。
	3.2.3行政小組（Executive Team）的主席為諮詢委員會（AESIEAP Council）的對外管事委員（an ex-officio member），無投票權，除非他也是代表其國家或地區的諮詢委員會會員。

	3.2.4對諮詢委員會（AESIEAP Council）負責，行政小組（Executive Team）負責確認研究範圍、分派任務、協調及監督各個小組委員會。並負責連繫諮詢委員會與技術委員會及其小組委員會。
	3.2.4技術委員會（Technical Committee）所屬行政小組（Executive Team）成員由AESIEAP諮詢委員會（AESIEAP Council）從不同會員國或地區提名產生。


	現行條文
	修正條文

	3.3小組委員會（Subcommittees）
	3.3
工作小組（Work Groups）

	3.3.1小組委員會成員由代表當地區或國諮詢委員會（AESIEAP Council）的AESIEAP會員提名產生。
	3.3.1設置工作小組（Work Groups）是為了解決經行政小組（Executive Team）認可，及諮詢委員會簽署同意的研究專題。工作小組（Work Groups）成員由AESIEAP會員提名產生。

	3.3.2每一小組委員會有主席、榮譽秘書、及視研究任務需要的成員。主席、榮譽秘書由其會員選舉產生，任期通常2年。主席成為技術委員會（Technical Committee）行政小組（Executive Team）的對外管事會員（ex-officio member），負責連繫行政小組（Executive Team）和小組委員會。
	3.3.2.1工作小組（Work Groups）的主席和榮譽秘書，由研究期間參與該小組的會員選舉產生。
3.3.2.2工作小組（Work Groups）的主席為技術委員會（Technical Committee）行政小組（Executive Team）的對外管事會員（ex-officio member），代表該工作小組，並負責連繫行政小組（Executive Team）和工作小組（Work Groups）。

	3.3.3小組委員會重點工作為技術和業務問題。執行研究、召開會議、向技術委員會（Technical Committee）提交研究完成報告，技術委員會（Technical Committee）簽署完成報告後由小組委員會分發給AESIEAP會員。並且在CEPSI 或 CEO會議適當場合報告綜合結論。
	3.3.3 研究期間派員至工作小組（Work Groups）以確保小組及研究任務的永續。
3.3.4根據指定任務 ，工作小組（Work Groups）發展行動計畫並定出2年內完成的時間表。
3.3.5 研究完成報告送交行政小組（Executive Team）進行覆核。
3.3.6核定完成的報告送往AESIEAP諮詢委員會（AESIEAP Council）進行簽署，以便在CEO會議或CEPSI報告時取得一致意見。


4 服務任期
	現行條文
	修正條文

	4.1 行政小組（Executive Team）的辦公室要員和受派小組委員會服務任期通常為期2年，除非AESIEAP行政委員會（AESIEAP Executive Committee）另有決定。
	4.1 行政小組（Executive Team）的要員擁有2年期辦公室，並在會員組織和國家/地區間輪流，除非AESIEAP諮詢委員會（AESIEAP Council）另有決定。


5 會議次數
	現行條文
	修正條文

	5.1 技術委員會（Technical Committee）和小組委員會因釋權需要開會，但在2次AESIEAP 諮詢委員會（AESIEAP Council）會議間至少要開1次會。
	5.1技術委員會（Technical Committee）的行政小組（Executive Team）和工作小組（Work Groups）依需要開會以便完成指定任務，在連續2次AESIEAP 諮詢委員會（AESIEAP Council）間至少要開1次會。
5.2 鼓勵工作小組（Work Groups）各自以更有效率和非正式的方式會議，以便完成指定任務。  


6 資訊保密
	現行條文
	修正條文

	6.1 技術委員會（Technical Committee）和小組委員會在研究過程中蒐集 AESIEAP會員及其他組織必要研究的資料，技術委員會（Technical Committee）要保密，只能作本研究目的使用。 


	6.1.1工作小組（Work Groups）研究時，從AESIEAP會員和其他組織蒐集到的資料，技術委員會（Technical Committee）應保存核對資料保密，並祇限於該研究目的使用。
6.1.2 任何研究資料的發表等應取得有關會員組織的完全同意。

	6.2 技術委員會（Technical Committee）或小組委員會的報告只限由AESIEAP 榮譽會員（Honorary Fellows）及一般會員使用。會員應該使用並分享上述自己組織的資料，避免透露給非會員。
	6.2技術委員會（Technical Committee）提送給諮詢委員會（AESIEAP Council）的報告，限AESIEAP會員使用，不得向非會員透露。


7 財務
	7.1 技術委員會（Technical Committee）和小組委員會的組織營運、會議等行政相關費用，由AESIEAP籌措資金。
	7.1 技術委員會（Technical Committee）或工作小組（Work Group）的織營運運、會議等行政相關費用，由AESIEAP籌措資金。

	7.2 每年由技術委員會（Technical Committee）行政小組（Executive Team）編列預算送AESIEAP諮詢委員會核定。
	7.2 每年由技術委員會（Technical Committee）行政小組（Executive Team）編列預算送AESIEAP諮詢委員會核定。

	7.3 技術委員會（Technical Committee）及小組委員會的人事費用例如旅費、餐費、住宿費或執行任務參加技術委員會（Technical Committee）或小組委員會會議通常由各公用事業會員或員工自行負擔。
	7.3.1 技術委員會（Technical Committee）或工作小組（Work Groups）的人事費用例如的旅費、餐費、住宿費或執行任務參加技術委員會（Technical Committee）或工作小組（Work Groups）會議通常由各公用事業會員或員工自行負擔。 

7.3.2 有關工作小組（Work Group）之受邀個人要求財務支援，需報請執行委員會（Executive Committee）核定，而無須提報AESIEAP理事會（AESIEAP Council）

	7.4 技術委員會（Technical Committee）或小組委員會個別會員的例外情形，可能需要補助人事費用，可向AESIEAP行政委員會 （AESIEAP Executive Committee.）提出申請。.
	


2、 AESIEAP臨時技術委員會會議紀錄
2007年4月24日於馬尼拉，菲律賓
出席者：
臨時行政小組（Interim Executive Team）
Datuk Md. Sidek AHMAD

Malaysia (Chairman)主席
Mr. Nicholas LEE


Singapore (Vice Chairman)副主席
Mr. Danilo S. SEDILLA

Philippines (Honorary Secretary)榮譽秘書
Mr. Jose Luis de OLIVEIRA PAULO
AESIEAP Secretary General首席秘書
會員
Mr. Shao-Pin HUNG




Chinese Taipei

Mr. C.K. LAU





Hong Kong

Mr. Syaiful Bakhri IBRAHIM



Indonesia

Mr. Yuichi HIRATA




Japan

Mr. Seiji TAMAKI




Japan

Mr. Jorge VIEIRA　




Macau

Mr. Lum Kim FOOK




Malaysia

Mr. Kamal Arifin A. RAHMAN



Malaysia

Mr. Urbano C. MENDIOLA, Jr.


Philippines

Ms. Bernadette T. RIVERO



Philippines

Mr. Arthur Luis P. FLORENTIN


Philippines

Mr. Ireneo B. ACUÑA




Philippines

Ms. Dinna O. DIZON




Philippines

Ms. Eva Elizabeth P. MALILAY


Philippines
Mr. Sompol UTHAICHALANONTA


Thailand

代理人（Apologies）
Mr. Li Bin





China

Mrs. Azimah Abdul Aziz



Malaysia

Mrs. Badra Jayaweera



Sri Lanka

1 行政小組會議主席及地主開幕致詞（略）
2 通過議程
通過原訂議程不需修正。
3 2007 年行動計畫
下列行動計畫為2007年3月5日於新加坡召開臨時行政小組會議的結論，將由2007年的技術委員會Technical Committee (TC)採納。
3.1 . 臨時技術委員會必須進行：
3.1.1 優先討論TC組織修訂法案
3.1.2 向TC代表簡報TC組織架構及草案法規。

3.1.3 預定2007年10完成TC組織修訂案文件，並提報AESIEAP諮詢委員會（AESIEAP Council）。
3.1.4 成立技術委員會TC（Technical Committee）
3.2 . 6年策略計畫(2007-2012)

3.2.1 確認並修正研究範圍。
3.2.2 訂定研究範圍優先順序。
3.2.3 由TC代表覆核研究範圍和優先順序。
3.2.4 文件定稿以便在2007年10月向AESIEAP諮詢委員會報告。
3.3 . 2年行動計畫(2007-2008)

3.3.1 把6年策略計畫轉變成2年行動計畫。
3.3.2 發展2年行動計畫(2007-2008)以符合在既定時間內的研究範圍
3.3.3 成立研究小組（Work Groups）進行各項研究任務。
3.3.4 協調、協助、督導研究小組的研究。
3.3.5 向諮詢委員會報告各研究小組的研究情況。
3.4 . 編製2008年預算
3.4.1 製TC 和 研究小組（Work Groups）2008年預算，並送2007年10月AESIEAP 諮詢委員會（AESIEAP Council）會議核定。
3.4.2 TC管理核定下來的預算。
3.4.3 TC準備編製年度會計報告（Annual Statement of Accounts）。
本會通過上述行動計畫。
4 技術委員會組織法修正案的討論及定稿
主席請副主席Mr. Nicholas Lee引導 討論及進行技術委員會組織法修正案的定稿。此亦為2007年3月5日在新加坡臨時行政小組（Interim Executive Team）提案修正意見，會中採納以下修正意見：
4.1 在1.1.1組織目的項下，插入研究所謂〝共同性〞問題（“common” problem）字眼。主席解釋：TC的研究案或專案計畫強調會員國或電業〝共同性〞，至於是否屬〝共同性〞問題，由投票表決或由AESIEAP咨詢委員會（AESIEAP Council）決定，主要目的在獲得足夠國家或電業的支持。
4.2 在3.1項的組織架構，主席解釋修正目的旨在鼓勵會員認同計畫，並且在會員間易於傳播資訊，行政小組（Executive Team）必須擴大納入來自AESIEAP 諮詢委員會（AESIEAP Council）的代表，以確保諮詢委員的不斷支持。
4.3 在3.2.2.3項，會議採納建議：2年期行動計畫串成的策略計畫必需提報諮詢委員會（Council）同意。
4.4 在3.3.4項，會議採納建議：限制研究小組（Work Groups）2年內完成研究任務。
4.5 在7.3.2項，研究小組（Work Groups）任何受邀個人的財務補助，必需獲得行政委員會（Executive Committee）同意，取代原規定需陳報AESIEAP 諮詢委員會同意（AESIEAP Council）。
5 2007-2008年成立AESIEAP技術委員會（AESIEAP Technical Committee）
主席說明：2007年10月在Macau召開高層會議（CEO Conference），一旦諮詢委員會通過組織修正章程，將成立技術委員會。
Mr. Jose Luis Oliveira Paulo（AESIEAP首席秘書）談到將來的高層會議（CEO Conference）的議題、籌備工作等。迎餐會訂於2007年10月10日。邀請分別來自歐洲、美國、澳洲的3位演講人參加會議。討論議題為自由化、供電安全、碳經濟（carbon economy）。
主席重申：高層會議（CEO Conference）宜顯示高層真正關心的主題和作為。主席並推薦召開高層協商會議。Mr. Paulo引用主席的話，並且指示幹部列入考慮。
6 確定研究範圍
研究範圍應足以對眾多會員國或電業有益。題目亦應具有實質鼓勵所有17個會員國參加會議。
主席強調：技術委員會（Technical Committee）具創始案代表需要及涉多國的計畫優先處理，以滿足會員國和電業的共同問題需要。至於其他組織（例如HAPUA）已經研究的題目則應避免。
會議採取下列5大主題方向；
6.1 電力部門技術發展
6.2 資產管理
· 制度績效
6.3 市場和用戶管理
6.4 環境問題和能源效率
6.5 產業結構及自由化
· 自由化問題
首席秘書將上述5大主題方向傳給各會員，並請各會員就各大主題提出子題計畫。為清楚起見，委員就各子題計畫加以說明界定範圍。從提案中，首席秘書整理出對照表供會員表決計畫的重要性優先順序，重要的計畫才提報至諮詢委員會核可。
7 下一步驟
TC的臨時行政小組將於2007年6或7月在馬來西亞 吉隆坡Kuala Lumpur,開會，小組將討論所有問題，並準備書面資料給會員。
8 其他事項
8.1  AESIEAP 網站
2007年4月底開始測試AESIEAP網站。鼓勵會員進行上傳資料及電業關心的論文。網站正式啟用在2007年10月。
8.2 業務通訊（Newsletter）
預定2007年10月開始發行業務通訊，透過AESIEAP網站和郵件邀稿宣傳。
8.3  AESIEAP年報（Goldbook）
鼓勵會員對AESIEAP年報編排、內容和刊物的評論和建議，歡迎反映給AESIEAP首席秘書（Secretary General）。
8.4 新AESIEAP標幟
開放會員與大眾設計標幟競賽，AESIEAP秘書處在AESIEAP行政委員會認可下制定設計概念及截止日。於2007年10前推薦標幟案。
9 主席閉幕詞（略）
3、 重組技術委員會建議書
1. 背景資訊
1.1. AESIEAP 技術委員會於1998年之第23屆理事會成立，該委員會成員包括主席、副主席與榮譽秘書長。
1.2. 技術委員會最早成立的小組委員會係解除管制、民營化與競爭(DPC)小組委員會，其後，2000年成立電力品質(PQ)小組委員會，2001年再分別成立績效標竿(PB)與客戶關係管理(CRM)小組委員會。
1.3. AESIEAP於2004年在中國大陸上海舉辦之第29屆理事會議期間，技術委員會曾向大會提出二項關切之議題，第一項即表達由於小組委員會成員逐漸增加，行政工作負荷漸重。
1.4. 第二項是小組委員會之成員在其研究進行期間經常更換。會員公用事業派任於小組委員會之成員，雖其工作性質與小組名稱有關，但未有實際工作經驗，致使在專案進行期間經常變更代表。
1.5. 在AESIEAP第18次技術委員會會議期間，甫卸任的AESIEAP主席Mr. Varma曾經強調，技術委員會所選之研究主題必須適當，而且要與時代變遷相關。他指示技術委員會重新審視目前的結構，而且引用國際大電力系統協會(International Council on Large Electric System, CIGRE)技術委員會之結構作為參考。
1.6. 2005年9月在印度新德里舉行的第30屆理事會年會，會中決議成立一個由3位理事會員組成的委員會，由菲律賓MERALCO公司的前任總裁兼執行長Mr. Francisco擔任主席，對理事會提出建議，以催生新的技術委員會。
1.7. AESIEAP於2006年11月在印度孟買舉辦的第31屆理事會年會，決議由下屆(2007~2008年)主席Mr. Marcelino組成一個委員會，在與理事會協商後，決定新任技術委員會之成員。
2. 建議
2.1. 為重組該技術委員會，本屆理事會秘書長Mr. Jose Luis de Oliveira Paulo提議由理事會每位理事提名一位代表，負責擬訂策略計畫與規章之修訂。
2.2. 秘書長亦提議由理事會提名3位理事為該技術委員會之成員，擔任協調角色，參與策略計畫之研擬與評估，以增加不同領域之會員參與其活動。
2.3. 為了確保研究範疇能與環境變遷相關，該技術委員會應該發展一個為期6年的策略計畫，每二年評估一次。
2.4. 為了修訂現行規章，應考量所有理事的意見，以便在下次理事會中尋求各理事之核可。
2.5. 有關技術委員會之工作負荷，秘書長提議由目前的AESIEAP秘書處支援技術委員會之籌組工作。
2.6. 建議事項總結如下:

a) 理事會每位理事提名一位代表組成技術委員會。
b) 由理事會指派3名理事為技術委員會成員，擔任協調角色。
c) 由理事會提名之技術委員會成員，應來自不同的機構。
d) 技術委員會將負責擬訂6年的策略計畫，並經理事會核准，該計畫每2年重新審視一次，並將其列入每個工作小組之2年期行動方案。
e) 該技術委員會將負責審查現行規章。
f) 技術委員會隸屬AESIEAP秘書處。
3. 核准
3.1. 本提案經AESIEAP理事會接受上述建議後通過。
4、 2007年行動計畫

1. 臨時技術委員會（Technical Committee）將進行：
1.1. 優先檢討TC組織章程
1.2. 向TC代表簡報討論並確定TC組織架構及章程草案
1.3. 預定2007年10月向AESIEAP 諮詢委員會（AESIEAP Council）提報TC組織章程草案。
1.4. 成立技術委員會（Technical Committee）。
2. 六年期策略計畫（2007 – 2012）
2.1. 確認並修正研究領域。
2.2. 排定研究領域優先順序。
2.3. 提報TC代表覆核研究領域及研究領域優先順序。
2.4. 預定2007年10月向AESIEAP諮詢會議（AESIEAP Council meeting）報核定案。
3. 二年行動計畫（2007 – 2008）
3.1. 依據六年期策略計畫（2007 – 2012）規劃二年行動計畫（2007 – 2008）。
3.2. 配合時限內的研究領域規劃二年行動計畫（2007 – 2008）。
3.3. 成立工作小組（Work Groups）進行各領域及專案研究。
3.4. 協調、協助、督導工作小組（Work Groups），使工作順利展開。
3.5. 向諮詢委員會報告各工作小組的工作進度現況。
4. 2008年預算
4.1. 準備2008年技術委員會（Technical Committee）及工作小組（Work Groups）年度工作預算。
4.2. 技術委員會（Technical Committee）掌管核定預算。
4.3. 技術委員會（Technical Committee）準備會計報表（Annual Statement of Accounts）。
5. 提案或ESI重要共同議題
6. 臨時技術委員會會議
6.1. 下次會議討論TC行動計畫
        日期—2007年4月底
     開會地點-- Manila 或 KL

6.2. 第二次臨時行政小組會議---完成行動計畫
  日期—2007年6月或7月
             開會地點-- KL 或 Manila

5、 AESIEAP之研究重點方向下台電公司之研究項目與內容
	AESIEAP研究領域
	台電公司研提項目
	台電公司研提內容

	一、Technology Development for Power Sector
	How to reconnoiter and search information on rapid salt fog contamination by means of the satellite and/or climate condition ?

鹽霧害急速污染如何由衛星及氣候條件偵察搜尋？
（供電處）
	1. For management of insulators on transmission lines in the prompt salt fog contaminated area, how do you analyze and distinguish the meteorological information such as fog and sea fog formation, location, covering area, fog height, blowing direction and duration time?

對於霧及海霧的形成，如何從氣象獲取發生地區、面積、霧層高度、吹襲路徑方向、持續時間等資訊及分析判別，作為輸電線路之礙子絕緣管理依據
2. Do you use any measures or equipment to fight against or monitor rapid salt fog contamination ?

對於鹽霧害急速污染有無防範方法及監測設備


	AESIEAP研究領域
	台電公司研提項目
	台電公司研提內容

	一、Technology Development for Power Sector
	The impact examination of cluster photovoltaic system parallel with distribution system 

（業務處）
	Photovoltaic systems are developing fast. There are getting more and more PV systems paralleled with distribution system , especially in cluster PV systems . In order to understanding the impact of cluster PV systems paralleled with distribution system and draw some policies. The Taipower company will need to do some researches in this field for the healthy development of industry

	
	How to program a roadmap for the smart-grid （綜研所電力室）

	short-term programming

mid-term programming

long-term programming


	AESIEAP研究領域
	台電公司研提項目
	台電公司研提內容

	二、Asset Management
· System Performance

	Study for the Distribution System facilities Maintenance and Management System 

（業務處地系課）

	1. How to utilize latest information technologies of the Distribution System to establish a Computerized Maintenance Management System (CMMS)?

· What is the architecture of the CMMS for Distribution System? 

(Including software, hardware, communication,)

· How to get the facilities information of the Distribution System from the work site? (Such as portable computer?)

· How long and How much will it take to implement the CMMS for Distribution System?

2. The performance of the CMMS?

· How to estimate the performance of the CMMS?

(Such as reduce maintenance budgets, reduce required labor, reduce interruption frequency and duration（SAIFI,SAIDI）, and enhance maintenance performance )

	
	The reliability of the UHV XLPE underground cable system 

（輸工處）
	In order to assure the reliability of the UHV XLPE underground cable system in operating, what kind of on-line monitoring systems are recommended to be installed ?




	AESIEAP研究領域
	台電公司研提項目
	台電公司研提內容

	三、Market and Customer Relationship Management
	Demand response as one type of ancillary services in power systems

（調度處）
	1. Explore how to better accommodate demand respone in power system (wholesale markets)

2. Explore how to coordinate with utilities, state commission and other interested parties on demand response in power systems (wholesale and retail markets)

3. Consider specific proposals for compatible regulatory approaches, including how to eliminate regulatory barriers to improve participation in demand respose, peak reduction and critical peak pricing programs.

	
	Unite commitment, analysis of dispatch modes, and cost-benefit evaluation of generation （調度處）
	1. Unit commitment, and analysis of dispatch modes

· Optimal unit commitment subject to power system constraints

· Dispatch modes of combined cycle units and IPPs

· Dispatch modes and strategies of pumped storage plants

2. Cost-Benefit evaluation of generation

· Combined cycle units and IPPs

· Pumped storage plants


	AESIEAP研究領域
	台電公司研提項目
	台電公司研提內容

	四、Environmental Issues and Energy Efficiency
	Off-shore geological CO2 storage

離岸海底地下層儲存二氧化碳技術（綜研所化環室）

	1. Investigation and site selection of sub-sea bed geological formation for CO2 storage.

海底地下含水層結構調查技術與篩選標準
2. Estimation of CO2 storage capacity for off-shore geological CO2 storage.

估算海底地下含水層儲存二氧化碳的容量。
3. Measures and remedies for off-shore geological CO2 storage.

利用海底地下含水層儲存二氧化碳的相關規範和措施。


	AESIEAP研究領域
	台電公司研提項目
	台電公司研提內容

	五、Industry Restructuring and Deregulation

Regulatory Issues
	Liberalization and Regulation in Electricity Market（企劃處）
	Liberalization

1. What factors make the reform of Electricity Market succeed?

2. What factors make the reform of Electricity Market fail?

3. What are the key points to decide the performance of the Electricity Market reform?

Regulation

1. How to regulate market power in liberalized electricity market?

2. How to make the price-level regulation of access charges?

3. What are the optimal regulation rules in the liberalization electricity market?


肆、結論與建議
技術委員會之重組與未來研究計畫之規劃為本屆（2007~2008年）主辦單位之重點工作，基於本公司將擔任2009~2010年之大會主辦單位，故積極參與相關規劃作業並儘力配合相關會議之舉辦，以了解目前會務進行情況，將有助於未來擔任大會主辦單位時有利會務之運作。綜合本次會議結論及建議如下：
1、 章程修改重點主要包括：(1)項目1.1.1修正為：研究地區性「共同的」問題。(2)項目3.1修正為：技術委員會由行政小組及「工作小組」組成。(3)項目3.2.2.3修正為：「6年期策略性計畫需經理事會核可後列入工作小組的2年行動計畫」。(4)項目3.3.4修正為：根據指定任務，「工作小組應發展行動計畫並定出2年內完成的時間表」。(5)項目7.3.2修正為：有關「工作小組」之受邀個人要求財務支援，需報請「執行委員會核定」。
2、 界定未來研究領域，包括：(1)電力部門技術發展(2)資產管理（如系統績效等）(3)市場與顧客關係管理(4)環境課題與能源效率(5)產業重組與解除管制（如管制課題等）。在此領域項下未來將由各會員提報研究題目和內容，經票選後定出未來研究計畫。
3、 依本次會議結論之未來重點研究方向，經彙整各單位意見後，已提出本公司之建議研究項目，未來若經票選確定後，本公司相關單位宜積極參與，以利研究結果能對本公司所面對問題有所助益。
伍、附錄一：AESIEAP臨時技術委員會會議資料
（一）Minutes of the AESIEAP Interim Technical Committee Meeting

（Draft）
24 April 2007, Manila, PHILIPPINES
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Mrs. Azimah Abdul Aziz



Malaysia
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1. Welcome and Opening remarks by the Meeting Host and the Chairman of the Interim Executive Team, respectively

Mr. Danilo Sedilla, NPC Vice President and Honorary Secretary of the Interim Executive Team, warmly welcomed the delegates to Manila. He mentioned that the meeting was organized by the Philippines through the National Power Corporation (NPC), the National Transmission Corporation (TransCo) and the Manila Electric Company (Meralco).  After explaining the difficulties experienced by some delegates at the airport reception the previous day, he said that the organizers will do their best to make the rest of the delegates’ stay in Manila as comfortable and enjoyable as possible.  He then turned over the proceedings to the Meeting Chairman.

Datuk Md. Sidek Ahmad, SVP for Operations, TNB-Malaysia presided over the meeting as Chairman.  He likewise welcomed the delegates and thanked the Philippines for hosting the meeting.  He also requested the delegates to introduce themselves.  The meeting was then declared open.

The Meeting was convened to reestablish the AESIEAP Technical Committee and amend its By-laws, as approved by the AESIEAP Council during its meetings in November 2006 and January 2007 in Mumbai and Macau, respectively.  The Council shall then adopt the proposed amendments to the By-laws of the Technical Committee during its meeting in October 2007.

2. Adoption of the Agenda

The proposed agenda was adopted without modification.

3.  Action Plan for 2007 

The Chairman presented the following Action Plan, which was one of the outputs of the Interim Executive Team during its meeting on March 5, 2007 in Singapore, to be adopted by the Technical Committee (TC) for 2007:

1.1 .  The Interim Technical Committee shall embark on the following:

3.1.1. First discussion to revise the TC structure and By-Laws

3.1.2. Presentations and discussion with the TC representatives to endorse the proposed TC structure and draft TC By-Laws

3.1.3. Finalize the documentation of the proposed TC structure and draft TC By-Laws for presentation to the AESIEAP Council meeting scheduled in October 2007

3.1.4. The formation of the Technical Committee

1.2 .  Six (6)-year Strategic Plan (2007-2012)

3.2.1. Identification and justification of study areas

3.2.2. Prioritize the study areas

3.2.3. Deliberate and endorse the study areas and priority by the TC representatives.

3.2.4. Finalize documentations for presentation at the forthcoming AESIEAP Council meeting in October 2007

1.3 .  Two (2)-year Action Plan (2007-2008)

3.3.1. To translate and cascade the 6-year Strategic Plan (2007-2012) into 2-year Action Plan

3.3.2. To develop 2-year Action Plan (2007-2008) in line with the study areas identified within the specified time

3.3.3. To form the Work Groups to undertake the respective study areas and project assignment

3.3.4. To coordinate, facilitate and monitor the conduct of the Work Groups.

3.3.5. To present the status reports to the Council on the progress of the various Work Groups.

1.4 .  Proposed Budget for 2008

3.4.1. To prepare the annual working budget for the activities of the TC and Work Groups for 2008 for approval by the AESIEAP Council meeting scheduled in October 2007

3.4.2. The TC to manage the approved budget

3.4.3. The TC to prepare the Annual Statement of Accounts

The Meeting adopted the above Action Plan as proposed.

4. Discussion and Finalization of the Proposed Amendments to the Technical Committee By-laws

The Chairman requested Mr. Nicholas Lee, Vice Chairman of the Interim Executive Team, to lead the task of discussing and finalizing the proposed amendments to the Technical Committee By-Laws, which was also one of the outputs of the Interim Executive Team during its meeting on March 5, 2007 in Singapore.  The Meeting adopted the proposed amendments, including the following concerns which were clarified or modified:

4.1. On Item 1.1.1 under Objectives, with regard to the insertion of the word “common”, the Chairman explained that the TC shall embark on studies or projects that emphasize “common” concerns among the member nations/utilities.  Whether the elevation of the project to a “common” problem is determined through a vote or through a determination by the AESIEAP Council, the intention of tackling “common” projects is to get a sufficient number of countries/utilities to endorse or support it.

4.2. On Item 3.1 under Organisation, the Chairman explained that the proposed amendments were in line with the aims of encouraging as many members to endorse a project and to ease the dissemination of information among them, the Executive Team must be expanded to include representation from the AESIEAP Council.  This is crucial to ensure the continual support of the Council members.

4.3. On Item 3.2.2.3, the Meeting adopted the suggestion that the strategic plan, which will be cascaded into a 2-year action plan, should be approved by the Council.

4.4. On Item 3.3.4, the Meeting adopted the suggestion to limit the completion of Work Group study assignments to not longer than 2 years.

4.5. On Item 7.3.2, any request for financial assistance for invited individuals involved in Work Groups will be subject to the approval of the Executive Committee instead of the AESIEAP Council.

A copy of the final proposed amendments adopted by the Meeting is shown in the Appendix.

5. Formation of the AESIEAP Technical Committee 2007-2008

The Chairman explained that the Technical Committee shall be formalized once its plans, membership and amended By-Laws shall have been approved by the Council during the CEO Conference in October 2007 in Macau.

Mr. Jose Luis Oliveira Paulo, AESIEAP Secretary General, took the opportunity to discuss the format, initial preparations and proposed topics for the upcoming CEO Conference. The Welcoming Dinner shall be on 10 October 2007. The Conference shall invite three (3) speakers from three (3) regions: Europe, United States and Australia, for the plenary sessions. Among the topics to be discussed are deregulation, security of supply and the carbon economy.

The Chairman reiterated his suggestion that the CEO Conference should showcase topics and activities that CEOs would actually be interested in attending. Further, the Chairman recommended that a round-table meeting exclusively for CEOs should be organized. Mr. Paulo noted the Chairman’s remarks and said that these shall be considered by the organizers.

6. Identification of Areas of Study

The Chairman pointed out that in determining areas of study, the topics should be broad enough to account for many concerns in the electricity supply industries of the member countries/utilities. The topics should also be substantive to encourage all the 17 member countries to participate in the meetings. 

The Chairman also stressed that there is a need for all initiatives of the Technical Committee to have high representation and that multilateral projects should be prioritized so as to approximate common problems among the member countries/utilities.  Redundancy of topics already studied by other organizations (e.g., HAPUA) should also be avoided. 

The Meeting adopted the following five (5) macro topics:

6.1. Technology Development for the Power Sector

6.2. Asset Management

· System Performance

6.3. Market and Customer Relationship Management

6.4. Environmental Issues and Energy Efficiency

6.5. Industry Restructuring and Deregulation

· Regulatory Issues

The Secretary General was requested to circulate to all Members the 5 identified macro topics above and request them to identify micro topics of interest under each of the macro topics.  For purposes of clarity, Members should elaborate on their suggested micro-topics to include description and scope.  From the submissions, the Secretary General shall then come up with a collated list, for voting of members according to importance in order to identify prioritization of projects. The prioritized projects will then be presented to the Council for approval.

7. Next Steps

The Interim Executive Team of the Technical Committee shall meet in Kuala Lumpur, Malaysia sometime in June or July 2007. The Team shall wrap up all the issues discussed by the Interim Technical Committee and come up with a paper to be circulated to the members and subsequently, the Executive Committee.

8. Other Matters

8.1 AESIEAP Website

The soft launching of the AESIEAP website was tentatively scheduled by the end of April 2007.  Members were encouraged to submit required information and data, as well as articles of interest in their respective power industries and companies for posting at the website. The official launching will be in October 2007.

8.2 AESIEAP Newsletter

The AESIEAP newsletter is scheduled to be launched before October 2007. Invitations to Members for article submissions shall be disseminated through the AESIEAP website and direct mails.

8.3 AESIEAP Goldbook

Comments and suggestions from Members on the format, content and overall quality of the AESIEAP Goldbook are encouraged. These may be submitted to the AESIEAP Secretary General.

8.4 New AESIEAP Logo

A logo design competition shall be opened to all AESIEAP members and the public. The AESIEAP Secretariat shall establish the concept for the design and terms of reference/guidelines for approval of the AESIEAP Executive Committee. The deadline for submission of proposed logos is before October 2007.

9. Closing Remarks by the Chairman of the Technical Committee - Interim Executive Team

The Chairman expressed his appreciation to all the delegates for their earnest discussions and suggestions during the meeting. He also thanked NPC, TransCo and Meralco for cordially hosting the meeting.  At last, he wished all delegates to participate in the other activities prepared by the organizers like the Technical Visit to the MakBan Geothermal Power Plant in Laguna.  He also hoped that they have a good time for the rest of their stay in Manila and declared the meeting officially closed.


















APPENDIX

BY-LAWS OF THE AESIEAP TECHNICAL COMMITTEE

1. OBJECTIVES

	Existing Clauses
	Revised Clauses

	1.1
In line with the objectives of AESIEAP, the objectives of the Technical Committee are
	1.1
In line with the objectives of AESIEAP, the objectives of the Technical Committee are

	1.1.1 To enable studies into problem at regional level and the solutions of which are likely to contribute to the development of the electric supply industry in the Area;
	1.1.1
To enable studies into common problem at regional level and the solutions of which are likely to contribute to the development of the electric supply industry in the Area;

	1.1.2
To facilitate the exchange of expertise and technology between member utilities;
	1.1.2
To facilitate the exchange of expertise and technology between member utilities;

	1.1.3
To develop solutions through convening detailed investigative study for specific issues that would affect the management and operation of the member utilities.
	1.1.3
To develop solutions through convening detailed investigative study for specific issues that would affect the management and operation of the member utilities.


2. MEMBERSHIP

	Existing Clauses
	Revised Clauses

	2.1 
AESIEAP Honorary Fellows and Members (as defined in the AESIEAP Constitution) may be nominated and appointed to be members of the Technical Committee.  In case of Members, the respective organisations may nominate one or more of their employees to the Subcommittees of the Technical Committee. 
	2.1
AESIEAP Honorary Fellows and Members (as defined in the AESIEAP Constitution) may be nominated and appointed to be members of the Technical Committee.  In case of Members, the respective organisations may nominate one or more of their staff to participate in the Work Groups formed by the Technical Committee from time to time.

	2.2 
AESIEAP Associate Members cannot be members of the Executive Team of the Technical Committee, but may be invited or co-opted to be members of the Subcommittee of the Technical Committee as required for the duration of a particular study or subject where their contributions are essential to the success of the study. 
	2.2
AESIEAP Associate Members and Honorary Fellows cannot be appointed as members of the Executive Team of the Technical Committee, but may be invited or co-opted to be members of the Work Groups of the Technical Committee as required for the duration of a particular study or subject where their contributions are essential to the success of the Work Groups study. 


3. ORGANISATION

	Existing Clauses
	Revised Clauses

	3.1
The Technical Committee shall comprise an Executive Team and a number of Subcommittees. The Executive Team will manage the business of the Technical Committee and the Subcommittees will carry out all the technical and business studies including publication of reports and presentation of papers.


	3.1.1 The Technical Committee shall comprise an Executive   Team and the Work Groups.

3.1.2
The Executive Team of the Technical Committee shall comprise of the following:

a) Chairman;

b) Vice Chairman;

c) Honorary Secretary ; 

d) Two (2) members of the AESIEAP Council; and 

e) Chairmen of the Work Groups.

3.1.3 The Chairman, Vice Chairman, Honorary Secretary and the two Executive Team members representing AESIEAP Council in the Technical Committee will be nominated by the Council Members.
3.1.4  The Work Groups will each have a Chairman, an Honorary Secretary and as many members as the Work Groups consider necessary to complete the task or study assigned.


3.2 Roles and Functions

	Existing Clauses
	Revised Clauses

	3.2.1
The Executive team shall have a Chairman, a Vice Chairman, an Honorary Secretary and Chairman of Subcommittees in active study at the time.   


	3.2.1.1 The Executive Team will coordinate the business of the Technical Committee. 

3.2.1.2 The Work Groups will undertake all the technical studies as directed by the Executive Team including publication of reports and presentation of papers.

	3.2.2
The three office-bearers, namely Chairman, Vice Chairman, and Honorary Secretary of the Technical Committee shall be nominated from AESIEAP Honorary Fellows and Members, and appointed by the AESIEAP Executive Committee normally for a term of two (2) years and may be re-appointed if the AESIEAP Executive Committee thinks fit.


	3.2.2.1 The Executive Team will be responsible to coordinate and develop a 6-year strategic plan to be approved by AESIEAP Council. 

3.2.2.2 The strategic plan among others shall include the areas of study, assignments and other areas of interest to be undertaken by the Work Groups. 

3.2.2.3 The strategic plan will be reviewed bi-annually and cascaded into a two- year action plan with appropriate number of Work Groups formed subject to the approval of the AESIEAP Council.

	3.2.3
The Chairman of the Executive Team will be an ex-officio member of the AESIEAP Council but has no voting rights unless he is also the AESIEAP Council Member representing his/her country or region.
	3.2.3
The Chairman of the Executive Team will be an ex-officio member of the AESIEAP Council but has no voting rights unless he is also the AESIEAP Council Member representing his/her country or region.

	3.2.4
Reporting to the AESIEAP Council, the Executive Team will identify areas of study, assign, co-ordinate and oversee the work and activities of the various Subcommittees and will serve as the key link between the Council and the Technical Committee and its Subcommittees. 
	3.2.4
  Members of the Executive Team of Technical Committee nominated by the Council shall be from different member countries/regions.  




3.3 Subcommittees






             3.3

Work Groups

	3.3.1
The members of the Subcommittees will be nominated by AESIEAP Members through the AESIEAP Council Members representing their respective country or region. 
	3.3.1
The setting up of each Work Group is to address specific topic as identified by the Executive Team and endorsed by the Council.  The members of the Work Groups shall be nominated by AESIEAP Members. 

	3.3.2
The Subcommittees will each have a Chairman, an Honorary Secretary and as many members as the Subcommittees consider necessary to complete the task or study assigned.  The Chairman and Honorary Sec of each Subcommittee will be elected by and amongst its own members, normally for a term of two (2) years. The Chairman will become an ex-officio member of the Executive Team of the Technical Committee, and serves as the link between the Executive Team and the Subcommittee.
	3.3.2.1 The Chairman and Honorary Secretary of each Work Group will be elected by and amongst the respective participating members of the Work Group for the duration of the study.

3.3.2.2 The Chairman of each Work Group shall be an ex-officio member of the Executive Team of the Technical Committee to provide representation and linkage between the Executive Team and the respective Work Group.

	3.3.3
The Subcommittees’ focus shall be on technical and business issues.  They will carry out the studies identified, meet as often as required and when studies are completed, submit their report(s) to the Technical Committee for review and endorsement. The Subcommittees will distribute the endorsed report(s) to AESIEAP Members and present summary papers in CEPSI or CEO Conference as appropriate.
	3.3.3 The appointed members to the Work Group shall be for the duration of the study period to ensure continuity and sustainability of the Work Group and the assigned study topic.
3.3.4 Based on the assigned topic, the Work Groups shall develop action plans and determine the time schedules to complete the assignments which shall not be longer than two (2) years.  
3.3.5 Reports on studies completed will be submitted to the Executive Team for review and approval.

3.3.6 Approved reports shall be presented to the AESIEAP Council for endorsement and to obtain concurrence for presentation at the CEO Conference or CEPSI as appropriate.


4. TERM OF SERVICE

	4.1 Office-bearers of the Executive Team and the Subcommittees appointed would normally be required to serve a term of two (2) years unless otherwise decided by the AESIEAP Executive Committee.
	4.1
Office-bearers of the Executive Team will hold office for a term of two years and be rotated thereafter among member organisation and countries/regions, unless otherwise decided by the AESIEAP Council.


5. MEETING FREQUENCY

	5.1
The Technical Committee and the Subcommittees shall meet as frequently as necessary to discharge their duties and definitely not less than once between successive AESIEAP Council Meetings.
	5.1 The Executive Team of the Technical Committee and the Work Groups shall meet as frequently as necessary to complete the assignments; at least once between successive AESIEAP Council Meetings.

5.2 The Work Groups are encouraged to conduct separate meetings to complete the assignments, preferably in a more effective and informal manner.


6. CONFIDENTIALITY OF DATA & INFORMATION

	6.1
The Technical Committee or Subcommittees in the course of its studies will collect data and information from AESIEAP Members and other organizations as required by the studies. The Technical Committee will keep such collected data and information confidential and will only use them for the intended study purposes.   
	6.1.1 The Work Groups in the course of its studies will collect data and information from AESIEAP Members and other organizations as required by the studies. The Technical Committee shall keep the collated data and information confidential and shall use them for the purpose of the intended study only.
6.1.2 Any release of the data for the purpose of presentation or others shall be with the full consent of the member organization concerned.

	6.2
The reports produced by the Technical Committee or Subcommittees are intended for use by AESIEAP Honorary Fellows and Members only.  AESIEAP Honorary Fellows and Members should use and distribute the data and information contained in the said reports within their own organization on a need-to-know basis, and protects them from disclosure to non-Members.
	6.2
The reports submitted by the Technical Committee to the AESIEAP Council shall be for the exclusive use of AESIEAP Members and be protected from disclosure to non-Members.




7. FINANCE

	7.1
Expenses incurred in organising and running the Technical Committee or Subcommittee meetings including any associated expenses in secretarial service shall be financed by AESIEAP.  
	7.1
Expenses incurred in organising and running the Technical Committee or Work Group meetings including any associated expenses in secretarial service shall be financed by AESIEAP.  

	7.2
A budget has to be submitted by the Technical Committee Executive Team each year for approval by the AESIEAP Council.  
	7.2
A budget has to be submitted by the Technical Committee Executive Team each year for approval by the AESIEAP Council.  

	7.3
Personal expenses incurred by individual members of the Technical Committee or Subcommittees such as travel, meal and lodging, in the course of carrying their duties or in attending the Technical Committee or Subcommittee meetings shall normally be borne by their respective member utilities or employers. 


	7.3.1 Personal expenses incurred by individual members of the Technical Committee or Work Groups such as travel, meal and lodging, in the course of carrying their duties or in attending the Technical Committee or Work Group meetings shall normally be borne by their respective member utilities or employers. 

7.3.2 Any request for financial assistance for invited individuals involved in Work Group assignment shall be first deliberated and approved by the Executive Team of the Technical Committee and subsequently to be approved by the AESIEAP Executive Committee.

	7.4
In exceptional cases where individual members of the Technical Committee or Subcommittees would require financial assistance in their personal expenses, the individual concerned may seek approval of financial assistance from the AESIEAP Executive Committee.


	


Action Plan for 2007

1. The Interim Technical Committee shall embark on the following :

1.1   First discussion to revise the TC structure and By-laws.

1.2   Presentations and discussion with TC representatives to endorse the proposed TC structure and draft TC By-Laws.

1.3   To finalise the documentation of the proposed TC structure and draft TC By-Laws for presentation to the AESIEAP Council meeting scheduled in Oct 07.

1.4   The formation of the Technical Committee.

2. 6-year Strategic Plan (2007 – 2012)

2.1 Identification and justification of study areas.

2.2 Prioritise the study areas.

2.3 To deliberate and endorsed the study areas and priority by the TC representatives.

2.4 To finalise documentations for presentation at forthcoming AESIEAP Council meeting scheduled in Oct 07.

3. 2-year Action Plan (2007 – 2008)

3.1   To translate and cascade the 6-year Strategic Plan (2007 – 2012) into 2-year Action Plan.

3.2   To develop 2-year Action Plan (07/08) in line with the study areas identified within the specified time.

3.3   To form the Work Groups to undertake the respective study areas and project assignment.

3.4   To coordinate, facilitate and monitor the conduct of the Work Groups.

3.5   To present status reports to the Council on the progress of the various Work Groups.

4. Proposed Budget for 2008

4.1 To prepare the annual working budget for the activities of Technical Committee and Work Groups for 2008 for approval by the AESIEAP Council meeting scheduled in Oct 07.

4.2 The Technical Committee to manage the approved budget.

4.3 The Technical Committee to prepare Annual Statement of Accounts.

Proposed Topics or Subject Matters of common interest of high significance to the ESI for consideration (Sec-Gen to circulate to members)

1 Next meeting – To discuss Action Plans with TC reps


Date – end Apr 07


Venue – either Manila or KL

2 2nd Interim Executive Team meeting – To finalise Action Plans


Date – end Jun 07


Venue – either KL or Manila

Any Other Matters

1 Soft launching of AESIEAP Website (www.aesieap.org) tentatively scheduled end Mar 07.

1.1 Information updated by members.

1.2 Official launching of the website is Oct 07.

2 AESIEAP Newsletter scheduled to be launched before Oct 07.

2.1 Invitation for articles from members via the website and direct mails.

3 AESIEAP Goldbook

3.1  Invite comments on format, contents, quality by members for transmittal to the AESIEAP Secretariat.

4 New AESIEAP Logo

4.1 There will be a logo design competition open to members and public.

4.2 The Technical Committee to establish the concept for design and terms of reference/guidelines.

4.3 Deadline for the new logo is before Oct 07 after approval by AESIEAP Exco.

（二）Minutes of the AESIEAP Interim Technical Committee Meeting

（Final）

24 April 2007, Manila, PHILIPPINES

Present

Interim Executive Team

Datuk Md. Sidek AHMAD



Malaysia (Chairman)

Mr. Nicholas LEE




Singapore (Vice Chairman)

Mr. Danilo S. SEDILLA



Philippines (Honorary Secretary)

Mr. Jose Luis de OLIVEIRA PAULO


AESIEAP Secretary General

Members

Mr. Shao-Pin HUNG




Chinese Taipei

Mr. C.K. LAU





Hong Kong

Mr. Syaiful Bakhri IBRAHIM



Indonesia

Mr. Yuichi HIRATA




Japan

Mr. Seiji TAMAKI




Japan

Mr. Jorge VIEIRA　




Macau

Mr. Lum Kim FOOK




Malaysia

Mr. Kamal Arifin A. RAHMAN



Malaysia

Mr. Urbano C. MENDIOLA, Jr.


Philippines

Ms. Bernadette T. RIVERO



Philippines

Mr. Arthur Luis P. FLORENTIN


Philippines

Mr. Ireneo B. ACUÑA




Philippines

Ms. Dinna O. DIZON




Philippines

Ms. Eva Elizabeth P. MALILAY


Philippines
Mr. Sompol UTHAICHALANONTA


Thailand

Apologies

Mr. Li Bin





China

Mrs. Azimah Abdul Aziz



Malaysia

Mrs. Badra Jayaweera



Sri Lanka

3. Welcome and Opening remarks by the Meeting Host and the Chairman of the Interim Executive Team, respectively

Mr. Danilo Sedilla, NPC Vice President and Honorary Secretary of the Interim Executive Team, warmly welcomed the delegates to Manila. He mentioned that the meeting was organized by the Philippines through the National Power Corporation (NPC), the National Transmission Corporation (TransCo) and the Manila Electric Company (Meralco).  After explaining the difficulties experienced by some delegates at the airport reception the previous day, he said that the organizers will do their best to make the rest of the delegates’ stay in Manila as comfortable and enjoyable as possible.  He then turned over the proceedings to the Meeting Chairman.

Datuk Md. Sidek Ahmad, SVP for Operations, TNB-Malaysia presided over the meeting as Chairman.  He likewise welcomed the delegates and thanked the Philippines for hosting the meeting.  He also requested the delegates to introduce themselves.  The meeting was then declared open.

The Meeting was convened to reestablish the AESIEAP Technical Committee and amend its By-laws, as approved by the AESIEAP Council during its meetings in November 2006 and January 2007 in Mumbai and Macau, respectively.  The Council shall then adopt the proposed amendments to the By-laws of the Technical Committee during its meeting in October 2007.

4. Adoption of the Agenda

The proposed agenda was adopted without modification.

3.  Action Plan for 2007 

The Chairman presented the following Action Plan, which was one of the outputs of the Interim Executive Team during its meeting on March 5, 2007 in Singapore, to be adopted by the Technical Committee (TC) for 2007:

1.5 .  The Interim Technical Committee shall embark on the following:

3.1.5. First discussion to revise the TC structure and By-Laws

3.1.6. Presentations and discussion with the TC representatives to endorse the proposed TC structure and draft TC By-Laws

3.1.7. Finalize the documentation of the proposed TC structure and draft TC By-Laws for presentation to the AESIEAP Council meeting scheduled in October 2007

3.1.8. The formation of the Technical Committee

1.6 .  Six (6)-year Strategic Plan (2007-2012)

3.2.5. Identification and justification of study areas

3.2.6. Prioritize the study areas

3.2.7. Deliberate and endorse the study areas and priority by the TC representatives.

3.2.8. Finalize documentations for presentation at the forthcoming AESIEAP Council meeting in October 2007

1.7 .  Two (2)-year Action Plan (2007-2008)

3.3.6. To translate and cascade the 6-year Strategic Plan (2007-2012) into 2-year Action Plan

3.3.7. To develop 2-year Action Plan (2007-2008) in line with the study areas identified within the specified time

3.3.8. To form the Work Groups to undertake the respective study areas and project assignment

3.3.9. To coordinate, facilitate and monitor the conduct of the Work Groups.

3.3.10. To present the status reports to the Council on the progress of the various Work Groups.

1.8 .  Proposed Budget for 2008

4.4.1. To prepare the annual working budget for the activities of the TC and Work Groups for 2008 for approval by the AESIEAP Council meeting scheduled in October 2007

4.4.2. The TC to manage the approved budget

4.4.3. The TC to prepare the Annual Statement of Accounts

The Meeting adopted the above Action Plan as proposed.

5. Discussion and Finalization of the Proposed Amendments to the Technical Committee By-laws

The Chairman requested Mr. Nicholas Lee, Vice Chairman of the Interim Executive Team, to lead the task of discussing and finalizing the proposed amendments to the Technical Committee By-Laws, which was also one of the outputs of the Interim Executive Team during its meeting on March 5, 2007 in Singapore.  The Meeting adopted the proposed amendments, including the following concerns which were clarified or modified:

9.1. On Item 1.1.1 under Objectives, with regard to the insertion of the word “common”, the Chairman explained that the TC shall embark on studies or projects that emphasize “common” concerns among the member nations/utilities.  Whether the elevation of the project to a “common” problem is determined through a vote or through a determination by the AESIEAP Council, the intention of tackling “common” projects is to get a sufficient number of countries/utilities to endorse or support it.

9.2. On Item 3.1 under Organisation, the Chairman explained that the proposed amendments were in line with the aims of encouraging as many members to endorse a project and to ease the dissemination of information among them, the Executive Team must be expanded to include representation from the AESIEAP Council.  This is crucial to ensure the continual support of the Council members.

9.3. On Item 3.2.2.3, the Meeting adopted the suggestion that the strategic plan, which will be cascaded into a 2-year action plan, should be approved by the Council.

9.4. On Item 3.3.4, the Meeting adopted the suggestion to limit the completion of Work Group study assignments to not longer than 2 years.

9.5. On Item 7.3.2, any request for financial assistance for invited individuals involved in Work Groups will be subject to the approval of the Executive Committee instead of the AESIEAP Council.

A copy of the final proposed amendments adopted by the Meeting is shown in the Appendix.

10. Formation of the AESIEAP Technical Committee 2007-2008

The Chairman explained that the Technical Committee shall be formalized once its plans, membership and amended By-Laws shall have been approved by the Council during the CEO Conference in October 2007 in Macau.

Mr. Jose Luis Oliveira Paulo, AESIEAP Secretary General, took the opportunity to discuss the format, initial preparations and proposed topics for the upcoming CEO Conference. The Welcoming Dinner shall be on 10 October 2007. The Conference shall invite three (3) speakers from three (3) regions: Europe, United States and Australia, for the plenary sessions. Among the topics to be discussed are deregulation, security of supply and the carbon economy.

The Chairman reiterated his suggestion that the CEO Conference should showcase topics and activities that CEOs would actually be interested in attending. Further, the Chairman recommended that a round-table meeting exclusively for CEOs should be organized. Mr. Paulo noted the Chairman’s remarks and said that these shall be considered by the organizers.

11. Identification of Areas of Study

The Chairman pointed out that in determining areas of study, the topics should be broad enough to account for many concerns in the electricity supply industries of the member countries/utilities. The topics should also be substantive to encourage all the 17 member countries to participate in the meetings. 

The Chairman also stressed that there is a need for all initiatives of the Technical Committee to have high representation and that multilateral projects should be prioritized so as to approximate common problems among the member countries/utilities.  Redundancy of topics already studied by other organizations (e.g., HAPUA) should also be avoided. 

The Meeting adopted the following five (5) macro topics:

11.1. Technology Development for the Power Sector

11.2. Asset Management

· System Performance

11.3. Market and Customer Relationship Management

11.4. Environmental Issues and Energy Efficiency

11.5. Industry Restructuring and Deregulation

· Regulatory Issues

The Secretary General was requested to circulate to all Members the 5 identified macro topics above and request them to identify micro topics of interest under each of the macro topics.  For purposes of clarity, Members should elaborate on their suggested micro-topics to include description and scope.  From the submissions, the Secretary General shall then come up with a collated list, for voting of members according to importance in order to identify prioritization of projects. The prioritized projects will then be presented to the Council for approval.

12. Next Steps

The Interim Executive Team of the Technical Committee shall meet in Kuala Lumpur, Malaysia sometime in June or July 2007. The Team shall wrap up all the issues discussed by the Interim Technical Committee and come up with a paper to be circulated to the members and subsequently, the Executive Committee.

13. Other Matters

8.1 AESIEAP Website

The soft launching of the AESIEAP website was tentatively scheduled by the end of April 2007.  Members were encouraged to submit required information and data, as well as articles of interest in their respective power industries and companies for posting at the website. The official launching will be in October 2007.

8.2 AESIEAP Newsletter

The AESIEAP newsletter is scheduled to be launched before October 2007. Invitations to Members for article submissions shall be disseminated through the AESIEAP website and direct mails.

8.3 AESIEAP Goldbook

Comments and suggestions from Members on the format, content and overall quality of the AESIEAP Goldbook are encouraged. These may be submitted to the AESIEAP Secretary General.

8.4 New AESIEAP Logo

A logo design competition shall be opened to all AESIEAP members and the public. The AESIEAP Secretariat shall establish the concept for the design and terms of reference/guidelines for approval of the AESIEAP Executive Committee. The deadline for submission of proposed logos is before October 2007.

14. Closing Remarks by the Chairman of the Technical Committee - Interim Executive Team

The Chairman expressed his appreciation to all the delegates for their earnest discussions and suggestions during the meeting. He also thanked NPC, TransCo and Meralco for cordially hosting the meeting.  At last, he wished all delegates to participate in the other activities prepared by the organizers like the Technical Visit to the MakBan Geothermal Power Plant in Laguna.  He also hoped that they have a good time for the rest of their stay in Manila and declared the meeting officially closed.
（三）PROPOSED RESTRUCTURING OF THE AESIEAP TECHNICAL COMMITTEE

1
Background Information

1.1
The AESIEAP Technical Committee, comprising a Chairman, a Vice Chairman and an Honorary Secretary, was established during the 23rd Council Meeting in 1998.  

1.2
The Deregulation, Privatisation and Competition (DPC) Sub-Committee was the first sub-committee to be formed. Subsequently, the Power Quality (PQ) Subcommittee was established in 2000. This was followed by the formation of the Performance Benchmarking (PB) and Customer Relationship Management (CRM) Sub-Committees in 2001.

1.3
During the 29th Council Meeting held in Shanghai in 2004, two concerns were reported to the Council by the Technical Committee. The first concern was the increasing administrative workload due to increasing number of the sub-committees.

1.4
The second concern was the frequent change of members of sub-committees during their term of study scope by the member utilities. The member utilities sent their officers whose nature of work was relevant to the name of the sub-committee but not the actual project undertaken. This resulted in the frequent changing of the delegates within the tenure of the project.

1.5
During the 18th AESIEAP Technical Committee meeting, the Immediate Past President of AESIEAP, Mr C.V.J. Varma stressed that the subject chosen by the Technical Committee should be appropriate and relevant to the changing times. He directed the Technical Committee to review its current structure and quoted the Technical Committee structure of CIGRE for reference.

1.6
During the 30th Council Meeting, held in New Delhi, September 2005, the Council has decided that a three Member Committee, under the Chairmanship of Mr. Jesus P. Francisco, President & CEO of MERALCO, Philippines, be constituted to recommend to the Council suggestions for the new Technical Committee.

1.7
During the 31st Council Meeting, held in Mumbai, November 2006, the Council has decided that the incoming President, Mr. Vaz Marcelino, will form a Committee and take a decision on the incumbent of the new Technical Committee, after Council consultation.
2
Recommendations

2.1
To reestablish the Technical Committee, the Secretary General proposes that each Council Member nominates one representative to the Committee that will develop the strategic plan and revision of the By-Laws.

2.2
The Secretary General also proposes that three Council members be included in the Committee, being one the Chairman and the others Vice-Chairman and Honorary Secretary. This will also increase the participation of the members in the different regions.

2.4
To ensure that the study scope stays relevant to the changing times, the Committee shall develop a 6-year strategic plan, which will be reviewed every two years.

2.5
To revise the existing By-Laws taking into consideration opinions of all Council Members and seek their approval in the next Council Meeting.

2.6
In response to concern of workload, the Secretary General proposes that the Committee be seconded from the current AESIEAP Secretariat to handle the administrative work for organising the Committee Meetings.

2.7
A summary of the recommendations is as follows:

a) Each Council Members will nominate one representative to the Committee.

b) Three Council Members are to be appointed by the Council to the Committee, being one the Chairman and the others Vice-Chairman and Honorary Secretary.

c) Members of Committee nominated by the Council shall be from different member organisations.

d) The Committee will be responsible to develop the 6-year strategic plan, to be approved by the Council, which will be reviewed every two years and cascade into a two-year action plan of each Work Group to be formed.

e) The Committee will be responsible to review the existing By-Laws.

f) The Committee will be seconded from the current AESIEAP Secretariat.

3
Approval

3.1
Approval is sought from the AESIEAP Council to accept the proposed recommendations.

（四）Action Plan for 2007

1. The Interim Technical Committee shall embark on the following:

1.1.   First discussion to revise the TC structure and By-laws.

1.2.   Presentations and discussion with TC representatives to endorse the proposed TC structure and draft TC By-Laws.

1.3.   To finalize the documentation of the proposed TC structure and draft TC By-Laws for presentation to the AESIEAP Council meeting scheduled in Oct 07.

1.4.   The formation of the Technical Committee.

2. 6-year Strategic Plan (2007 – 2012)

2.1. Identification and justification of study areas.

2.2. Prioritise the study areas.

2.3. To deliberate and endorsed the study areas and priority by the TC representatives.

2.4. To finalise documentations for presentation at forthcoming AESIEAP Council meeting scheduled in Oct 07.

3. 2-year Action Plan (2007 – 2008)

3.1. To translate and cascade the 6-year Strategic Plan (2007 – 2012) into 2-year Action Plan.

3.2. To develop 2-year Action Plan (07/08) in line with the study areas identified within the specified time.

3.3. To form the Work Groups to undertake the respective study areas and project assignment.

3.4. To coordinate, facilitate and monitor the conduct of the Work Groups.

3.5. To present status reports to the Council on the progress of the various Work Groups.

4. Proposed Budget for 2008

4.1. To prepare the annual working budget for the activities of Technical Committee and Work Groups for 2008 for approval by the AESIEAP Council meeting scheduled in Oct 07.

4.2. The Technical Committee to manage the approved budget.

4.3. The Technical Committee to prepare Annual Statement of Accounts.

5. Proposed Topics or Subject Matters of common interest of high significance to the ESI for consideration (Sec-Gen to circulate to members)

6. Interim Technical Committee Meetings

6.1. Next meeting – To discuss Action Plans with TC reps


Date – end Apr 07


Venue – either Manila or KL

6.2. 2nd Interim Executive Team meeting – To finalise Action Plans


Date – end Jun 07


Venue – either KL or Manila

	Macro Topics
	Micro Topics
	Description and Scope

	一、Technology Development for Power Sector
	How to reconnoiter and search information on rapid salt fog contamination by means of the satellite and/or climate condition ?


	3. For management of insulators on transmission lines in the prompt salt fog contaminated area, how do you analyze and distinguish the meteorological information such as fog and sea fog formation, location, covering area, fog height, blowing direction and duration time?

4. Do you use any measures or equipment to fight against or monitor rapid salt fog contamination ?



	
	How to program a roadmap for the smart-grid 


	1.short-term programming

2.mid-term programming

3.long-term programming


附錄二：Suggested Micro Topics of Taiwan Power Company
	Macro Topics
	Micro Topics
	Description and Scope

	一、Technology Development for Power Sector
	The research in response of the impact in clustered photovoltaic system merged into the grid in distribution system 


	1. Collecting the data and the building experience about clustered PV system merged into the gird in distribution system in Europe, U.S, Japan, Australia, etc.

2. The affection of impact in clustered PV system merged into the gird in distribution system.

3. While clustered PV system merged into the grid in distribution system, for maintaining power quality, should plan and design need to draw some new rules to response in distribution system?

4. While clustered PV system merged into the gird in distribution system, should any order or rule be issued in PV clients’ installed capacity and storage technique so that PV generation can only for personal use.

5. Should any order or rule be issued in soft start inverter so that the impact will be reduced?

6. It can choose centralized system or discrete system in clustered PV merged into the gird in distribution system, which one is better so that it can reduce the impact of distribution system more? 

7. What kinds of complementary measures should clients to do to reduce the impact? 


	Macro Topics
	Micro Topics
	Description and Scope

	二、Asset Management
· System Performance

	Study for the Distribution System facilities Maintenance and Management System 


	1. How to utilize latest information technologies of the Distribution System to establish a Computerized Maintenance Management System (CMMS)?

· What is the architecture of the CMMS for Distribution System? 

(Including software, hardware, communication,)

· How to get the facilities information of the Distribution System from the work site? (Such as portable computer?)

· How long and How much will it take to implement the CMMS for Distribution System?

2. The performance of the CMMS?

· How to estimate the performance of the CMMS?

(Such as reduce maintenance budgets, reduce required labor, reduce interruption frequency and duration（SAIFI,SAIDI）, and enhance maintenance performance )

	
	The reliability of the UHV XLPE underground cable system 


	In order to assure the reliability of the UHV XLPE underground cable system in operating, what kind of on-line monitoring systems are recommended to be installed?




	Macro Topics
	Micro Topics
	Description and Scope

	三、Market and Customer Relationship Management
	Demand response as one type of ancillary services in power systems


	4. Explore how to better accommodate demand respone in power system (wholesale markets)

5. Explore how to coordinate with utilities, state commission and other interested parties on demand response in power systems (wholesale and retail markets)

6. Consider specific proposals for compatible regulatory approaches, including how to eliminate regulatory barriers to improve participation in demand respose, peak reduction and critical peak pricing programs.

	四、Environmental Issues and Energy Efficiency
	Off-shore geological CO2 storage


	3. Investigation and site selection of sub-sea bed geological formation for CO2 storage.

4. Estimation of CO2 storage capacity for off-shore geological CO2 storage.

5. Measures and remedies for off-shore geological CO2 storage.




	Macro Topics
	Micro Topics
	Description and Scope

	五、Industry Restructuring and Deregulation

Regulatory Issues
	Liberalization and Regulation in Electricity Market
	Liberalization

1. Issues of institutional design in the electricity market.

2. The methodology of performance evaluation of benefits of the restructure electricity market.

3. Diagnosis of the electricity market operation and its development. 

Regulation

1. Regulatory forms of the electric utility in the tariff, obligation to serve and adequacy capacity of generation.

2. Regulatory issues of market power, system reliability and energy policy in the electricity market.

3. Management of customer choices.


（裝訂線）
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