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Overview

•

The U.S. Customs’ Reorganization 

and its Actions after 9/11

•

Customs Audit of CBP and Taiwan

•

Comparison of CBP and

Taiwan Customs

•

A Reciprocal Plan – CBP’s CIP
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US Customs and Border Protection (CBP)

•

In March 2003, the U.S. Customs Service 

became part of U.S. Customs and Border 

Protection,

which successfully integrated 

different organizations from three departments 

of government and established a short, clear 

chain of command from the field to 

headquarters that encompassed the customs, 

immigration and agriculture responsibilities.
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CBP’s Strategic Goals

•

Preventing Terrorism at Ports of Entry

•

Preventing Terrorism Between Ports of Entry

•

Unifying as One Border Agency

•

Facilitating Legitimate Trade and Travel

•

Protecting America and its Citizens

•

Modernizing and Managing
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CBP’s Actions After 9/11

•

One face at the border

•

Strengthened control of the U.S. border

•

Improved selectivity, screening and targeting

•

Pushed the U.S. zone of security outward

•

Private/public sector and international 

partnerships
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CBP’s Regulatory Audit

•

A risk-based approach to assess import 

compliance with trade laws and regulations

•

Compliance Assessment (1995-2001)

•

Focused Assessment (Oct. 1, 2001)

•

Quick Response Audits
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Compliance 

Assessment / Focused Assessment

•

Starts with

Transaction Testing

•

Tests all Trade Areas

•

Transparent on the 

Web

•

Can result in 

Enforcement Action

•

Uses a Team Approach

•

Starts with Internal 

Control Review

•

Tests only areas at risk

•

Transparent on the 

Web

•

Can result in 

Enforcement Action

•

Uses a Team Approach
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Quick Response Audits

•

Single-issue audits with a narrow focus

•

Within a short period of time

•

A universal audit program cannot be 

established and used for all QRA. 

•

Originate from referrals by other CBP and 

Homeland Security offices
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Taiwan Customs’ Audit System 

•

Investigation Sections, 

Valuation Department, 

Directorate General of Customs

(Taiwan Customs Headquarters)

•

Post-Clearance Audit,

Customs Headquarters and 

Four Field Customs Offices (effective in 

May, 2002)
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Comparison

•

Audit Procedure

•

Transparency on the Website

•

Information Exchange
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Audit Procedure 

CBP-FA                        Taiwan-PCA  

Transaction Testing

Pre-assessment:

1. Profile & Research 

2. Internal Controls Evaluation

3. Risk assessed for Trade Area

Pre-assessment:

1. Transaction Testing

2. Profile & Research

Conduct Auditing

Risk assessed for Trade Area

Conduct Auditing
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Information Exchange

CBP                      Taiwan Customs

•

Domestic: 

National Intelligence 

Agencies (e.g. FBI, 

ICE )

•

International

•

Domestic:

National Intelligence 

Agencies and

Taxation Agencies

•

International
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Transparency on the Website

CBP                             Taiwan

(www.customs.gov)        (www.customs.gov.tw)

• Rules and regulations

• Customs procedures

• Working sheets

• Judicial cases

• Other data

• Rules and regulations

• Customs procedures

• On-line clearance 

procedure tracing for 

import/export goods
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A Reciprocal Action

CBP’s Compliance Improvement Plan

•

A written document details a company's plan to 

correct each noncompliant area found during the 

Focused Assessment

•

Steps for the company:

1. determine the cause of any noncompliance 

2. determine the necessary corrective actions

3. outline the corrective actions to be taken 

and how the system will be changed 

•

Focus Assessment Team will perform a follow-up 

review
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Reflections & Thanks
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