


經濟部暨所屬機關因公出國人員報告書
（出國類別：洽公）
「赴卡達與RG II洽商LNG購氣契約之施行細則」出國報告書

	出 國 人：
	服務機關：中油公司天然氣事業部
職務：副執行長、經理、副廠長、管理師、工程師、管理師
姓名：劉晟熙、陳玉山、賴遠忠、林宏仁、洪憲榮、江建閶

	出國地點： 
	卡達

	出國期間：
	  96 年1月7日至12 日

	報告日期：
	  96年3月22日


出國報告
壹、出國目的
本公司與卡達RAS GAS II之液化天然氣購氣契約將於2008年開始執行，為順利執行本契約，雙方根據購氣契約研商施行細則，以利後續購氣契約之執行。

貳、出國行程
96年1月7-8日   啟程至卡達
    1月8-11日   與Ras Gas II洽商LNG購氣契約之施行細則
1月12日
   返程
參、報告內容

1、 雙方出席人員：
CPC：

天然氣事業部副執行長劉晟熙
台中廠副廠長賴遠忠
永安廠管理師洪憲榮、江建閶
購運室船運組經理陳玉山、管理師林宏仁。
RAS GAS II：

Mr. Fahad Al-Ansari
Mr. Ali Al-Kaabi
Mr.Johadey Hashim
Mr. Darwish Shala
Mr. Shahrin Zainuddin
Mr. Henry Edward Noronha

Mr. Dustin Chen

Capt. Penumarti Sreenivasan

Capt. Abdul Ghani Samad
二、會議內容

本次會議於2007年1月8-11日在卡達舉行，我方人員先行參觀RAS GAS液化天然氣廠、化驗室與Ras Laffan港後，雙方根據RG II提供之草案進行第一次協商。

RAS GAS之LNG業務發展迅速，預計將共有7條生產線正在生產或未來將加入生產，其中Train 1 & 2年產量660萬噸，買方為韓國瓦斯公司；Train 3、4 & 5年產量各470萬噸，買方為印度及歐洲之比利時、義大利、西班牙；Train 6 & 7年產量各780萬噸，買方為中油公司、韓國瓦斯公司、歐洲及美國。

為配合LNG之銷售，RAS GAS並建立一支擁有26艘LNG船之船隊，其中有13艘為容量20萬立方公尺以上之超大型LNG船。

Ras Laffan港有LNG碼頭、液態產品碼頭和一般碼頭，隨著業務成長，進出口量之增加而擴充，現有4席LNG碼頭，未來將繼續擴充LNG碼頭，以因應LNG出口之成長，液態碼頭輸出LPG及相關之連產品，一般碼頭則輸入興建LNG廠及相關工廠所需之設備及器材

施行細則內容包含下列6項條款及其附件：

1. 船運計畫（Delivery Program）：

2. LNG船操作（LNG Tanker Operations）：

3. LNG交貨（Delivery of LNG）

4. 價格計算（Calculation of Contract Sales Price）

5. 發票作業（Invoicing）

6. 其他文件（Other Document）

RAS GAS對條文內容進行逐條說明，本公司則提出我方之意見，雙方經充分交換意見後，計完成：船運計畫、LNG船操作、價格計算、發票作業及其他文件之相關條文；LNG交貨之條款中有關LNG成分之化驗方法，RAS GAS正研修現有版本，該部分條文留待下次會議協商確認，有關會議紀錄如後附。
RAS GAS將依據第一次協商結論結果修改施行細則草案，先行傳送我方參閱，雙方議定第二次協商會議將於4月舉行。
肆、建議與心得

本次會議前，RAS GAS已將施行細則草案之內容先行傳送本公司，我方於會議前已逐條詳閱施行細則草案之內容，並提出我方對條文之修改意見，因此，會議進行相當順利快速，可說事半功倍，會議獲得最大的結果。雙方對第二次會議也秉持相同的精神，於會議前充份準備，以取得最有效率的成果。

伍、會議紀錄
Chinese Petroleum Corporation/RasGas

Implementation Procedures Meeting Minutes – 1st Draft 

8th - 11th January, 2007
Doha, Qatar

Members Present

	RasGas Company Limited
	Chinese Petroleum Corporation

	Fahad Al-Ansari
	C. H. (Victor) Liu                                                               

	Ali Al-Kaabi
	Y.S. (Robert) Chen

	Capt. Penumarti Sreenivasan
	H. J. (Andrew) Lin

	Capt. Abdul Ghani Samad 
	Y. J. Lai

	Johadey Hashim
	C. C. Chiang

	Darwish Shala
	H. J. Hung

	Shahrin Zainuddin 
	

	Henry Edward Noronha
	

	Dustin Chen
	


· RG welcomed CPC delegates in RasGas Site, Ras Laffan. RG/CPC team members were introduced. 
· Tour to RasGas Plant, Laboratory and Port was conducted.

· Implementation Procedure was discussed and reviewed in detail and below are the items being highlighted. 

· RG shall issue the 2nd Draft of the Implementation Procedure for CPC review and shall have a review meeting during April, 2007.  Venue and date to review the 2nd Draft will be decided by RG/CPC in due course. 

	No
	Subject
	Ref./Page
	Target
	Remarks

	1
	Executive Summary
	
	
	

	
	1.1 Preliminary Exchange of Information.
	Page 2 
	
	[1] will be provided  by Buyer

	
	1.2 AP Meeting 
	 Page 3
	
	No comments

	
	1.3 Final Agreement relating to AP.
	 Page 3
	
	No comments

	
	1.4 Ninety Day Schedule


	 Page 3

 Page 4
	
	 No comments

[l] add “of both parties” after operational requirements.

	
	1.5 Cargo Numbering System & Codes. 


	 Page 4
	
	[n] Add: Ship # 3    EF

     Add:  Ship # 4   GH

Cargo Numbering to be revised and agreed upon before the final Implementation Procedure.

	
	1.6 Notices from LNG Tanker
	 Page 5
	
	No comments

	
	1.7 Regulation & Manuals 
	 Page 5
	
	No comments

	
	1.8 Procedure for Determining Cooldown Quantities


	 Page 5

Page 6 
	
	No comments

Add “shipyard” before approved cooling down table. 

Replace in 7th line “the average top & bottom temperature” with “The average Temperature of the four Temperature sensors from the bottom on the pump tower.”

	
	1.9 Procedure for Determining Purging Quantities
	 Page 6
	
	Add “shipyard” before approved purge quantity calculation table

	
	1.10 Excess LNG Boil-Off
	 Page 7
	
	No comments

	
	1.11 Boil Off ( Or Displaced) Gas
	 Page 7
	
	No comments

	
	1.12 Determination of LNG Volume Loaded. 
	 Page 10
	
	No comments

	
	1.13 Analysis of LNG Loaded


	Page 10/11
	
	Item (I), point 2. Replace with “once after the first delivery”.

Item (K), methods for analyzing Hydrogen Sulfide and total Sulfur to be mutually agreed in case of any changes in the future.

Item (L) update to GPA 2261-03.

RG to provide CPC with hard copies of ASTM & GPA new version.

	
	1.14 Determination of BTU Quantity of LNG Delivered. 
	Page 11
	
	(n) Remove the bracket of [Section V].

	
	1.15 Calculation of CSP
	Page 12
	
	No comments

	
	1.16 Invoicing


	Page 14
	
	[b] replaced by “Promptly after the actual Contract Sales Price for each month is calculated after the publication of TM & TQ as defined in Article 9.2 for the relevant in the Japan Exports & Imports Monthly, the Seller will issue the Second provisional Invoice [Appendix IN-2] which will be sent to the Buyer by facsimile”.

[C] Delete entirely.

Numbering onwards will change.

Appendix 4 becomes Appendix 3, sequence to follow.

[e] Reword “

If the invoice amount of any SPI is less or more than the invoiced amount of the FPI to which the SPI Invoice relates, or any FI is less or more than the invoiced amount of the SPI to which the SPI relates, Seller shall issue either a credit note [Appendix IN-x] or a debit note  [Appendix IN-x] to the Buyer for the differences which will be sent by facsimile .

[i] Replace “Seller’s Invoice” with “First Provisional Invoice”

	
	1.17 Other Documents 
	Page 16
	
	No Comments. 

	
	1.18 Agreement. 
	Page 17
	
	No Comments.


	No
	Subject
	Ref./Page
	Target
	Remarks

	2
	Information from Seller
	Appendix DP-1
	
	No comments.

RG to provide an example to CPC

	3
	Calculation of Cargo Conversion Factor
	Attachment 1 to 

Appendix DP-1
	
	No comments.

RG to provide  electronic example to CPC

	4
	Calculation of Volume Loadable per Cargo
	Attachment 2 to 

Appendix DP-1
	
	No comments.

RG to provide an example to CPC

	5
	Calculation of Cargo Conversion Factor for 2003~2005
	Attachment 3 to 

Appendix DP-1
	
	No comments.

RG to provide an example to CPC

	6
	Information from Buyer
	Appendix DP-2
	
	No comments

	7
	Annual Program (Draft)
	Appendix DP-3
	
	No comments

	8
	Co-ordinated Maintenance Schedule
	Appendix DP-4
	
	No comments

	9
	Annual Program
	Appendix DP-5
	
	Add “or as advised by CPC” after ETA Ras Laffan

Add  footnote “An additional 2 days allowed for initial purging and cooldown”. RG to provide CPC an example.

Note:  Address all correspondence to “General Manager, LNG Purchase Division”

	10
	Ninety-Day Schedule
	Appendix DP-6
	
	Add “or as advised by CPC” after ETA Ras Laffan

Add  footnote “An additional 2 days allowed for initial purging and cooldown”.

	11
	ETA Notice from CPC Vessels
	Appendix TO-1
	
	3rd Para: Delete “Telex” completely and replace it with “E-Mail”. Last Sentence delete “Email” and Delete “Telex” completely and replace it with “E-Mail”..

Delete “RLIC” from “RLIC Shipping Agency”.

	12
	Departure Notice Unloading Port
	Attachment 1 to Appendix TO-1
	
	Delete “Telex” completely and replace it with “E-Mail”. Back-up medium replace “E-Mail” with “Telex to Shipping Agency”.

BB. Add “Anchorage or Lay-up” after repair port.

Add: 96 Hours ETA Notice, similar format as of 48 Hours ETA Notice.

	13
	48 Hours ETA Notice
	Attachment 2 to Appendix TO-1
	
	Delete “Telex” completely and replace it with “E-Mail”. Back-up medium replace “E-Mail” with “Telex to Shipping Agency”.

	14
	24 Hours ETA Notice
	Attachment 3 to Appendix TO-1
	
	Delete “Telex” completely and replace it with “E-Mail”. Back-up medium replace “E-Mail” with “Telex to Shipping Agency”.

	15
	Final ETA Notice
	Attachment 4 to Appendix TO-1
	
	Delete “Telex” completely and replace it with “E-Mail”. Back-up medium replace “E-Mail” with “Telex to Shipping Agency”.

	16
	Departure Notice Ras Laffan


	Attachment 5 to Appendix TO-1
	
	Delete “Telex” completely and replace it with “E-Mail”. Back-up medium replace “E-Mail” with “Telex to Shipping Agency”.

CC. Deleted, and replace it with “A completed Port Log”

	17
	Notice of Readiness 

(Moss Type)
	Appendix TO-2
	
	No comments

	18
	Notice of Readiness 

(Membrane Type)
	Appendix TO-3
	
	2nd Para: Replace with “The average Temperature of the four Temperature sensors from the bottom on the pump tower of each tank is as follows”

	19
	Statement of Cooling Time
	Appendix TO-4
	
	For Membrane  replace “Average top and bottom” with to “average Temperature of the four Temperature sensors from the bottom on the pump tower”

	20
	Excess LNG Boil-Off Worksheet


	Appendix TO-5
	
	Replace “Opening/Closing CTM (excess LNG boil-off” with “CTM Snapshot – Start” and “CTM Snapshot – End” 

	21
	Custody Transfer Measurement Procedure
	Appendix DL-1
	
	No comments.

CPC to provide with their Ship’s CTM.

	22
	Sampling of LNG – Continuous Method
	Appendix DL-2

(P12-X03-GAS-001)
	
	RG to update and provide procedure for CPC’s review and comments. In due course. 

	23
	Sample Receipt
	Attachment 3 to

Appendix DL-2
	
	Change “Petronet” to “Chinese Petroleum Corporation” and “RG” to “RGII”.

	24
	Empty Bottle Receipt
	Attachment 4 to

Appendix DL-2
	
	No comment

	25
	Liquefied Natural Gas (LNG) Analysis
	Appendix DL-3
	
	RG to update and provide procedure for CPC’s review and comments.

	26
	LNG Cargo Analysis Report
	Appendix DL-4
	
	Replace 6 ppm with 5mg/Nm3.

Change the units from “mg/ncm” to “mg/Nm3” for Sulfur contents.

	27
	Test Report – Composition
	Attachment 1 to

Appendix DL-4
	
	No comments

	28
	Correlation Test 

(Equipment Performance) Procedure
	Appendix DL-5
	
	Change number of correlation tests to be consistent with the executive summary.

Document number and date to be updated.

	29
	Lab Testing Procedure – QA/QC

Calibration Process for

GC B0001 / SYS 1 & SYS 2
	Appendix DL-6
	
	Attach page 12 of correlation test to DL-6.

Page 2, change “RasGas” to “RasGas II” and delete “LNG Limited” after “CPC”.

Document number and date to be updated.

	30
	Procedures to determine BTU Quantity of LNG Delivered
	Appendix DL-7
	
	[6.2] delete   “The International Organization for Standardization (ISO) 19739 & 6232-4”.

[6.3] CPC to confirm which method to use. 

[12] Failures to be defined to specify when [12] to be applied. 

[12]RG to confirm ; Average 5 of Lean if the cargo having a failure is Lean and  Average 5 of Rich if the cargo having a failure is Rich and Rich/Lean grade to be defined

	31
	Calculation of BTU Quantity of LNG Delivered
	Attachment 1 to Appendix DL-7
	
	No comments. 

	32
	Table 1
	Attachment 2 to Appendix DL-7
	
	To be consistent with SPA .

	33
	Table 2
	Attachment 3 to Appendix DL-7
	
	No comments. 

	34
	Table 3
	Attachment 4 to Appendix DL-7
	
	Add 16 and a mid point between 16 and 17 values for Molecular Weight of Mixture.

	35
	Table 4
	Attachment 5 to Appendix DL-7
	
	Add 16 and a mid point between 16 and 17 values for Molecular Weight of Mixture.

	36
	GPA Standard 2261
	Attachment 6 to Appendix DL-7
	
	Update with GPA 2261-03

	37
	Notice of Contract Sales Price 


	Appendix CP-1
	
	[CP1] Should be the same format as for the SPOT with CPC.

Replace n-3 with n (2nd line)

Replace n-3 with n+3 (5th line)

Replace n-3 with n (MOF T S)

Change the codes 2710.00 to 2710.19 upto .179.

Delete Code 2710.00.182, 2710.00.184 & 2710.00.189

Replace in Estimate n-3 to n+3

RasGas will replace the attachment with the real example (CP1).

	38
	Calculation of Monthly Exchange Rate
	Appendix CP-2
	
	[CP2] Should be the same format as for the SPOT with CPC. Replace n-3 to n in the title. RasGas will replace the attachment with the real example (CP2)

	39
	Notice of Contract Sales Price (Annual Correction)
	Appendix CP-3
	
	[CP3] the format will be similar to CP1.



	40
	Seller’s Invoice (SI)
	Appendix IN-1
	
	Seller’s Invoice to change as First Provisional Invoice (FPI). New EC (Energy Component) format to replace.

	41
	Provisional Invoice (PI)
	Appendix IN-2
	
	Provisional Invoice to change as Second Provisional Invoice (SPI). New EC (Energy Component) format to replace.

	42
	Final Invoice (FI)
	Appendix IN-3
	
	Deleted.

	43
	Correction Invoice (CI)
	Appendix IN-4
	
	Change Correction Invoice to Final Invoice. New EC (Energy Component) format to replace. Sequence of Appendix to change.

	44
	Purging & Cooling SI
	Appendix IN-5
	
	SI to change as FPI. RG to provide New Format. Sequence of Appendix to change.

	45
	Purging & Cooling PI
	Appendix IN-6
	
	PI to change as SPI. RG to provide New Format. Sequence of Appendix to change.

	46
	Purging & Cooling FI
	Appendix IN-7
	
	Deleted

	47
	Purging & Cooling CI
	Appendix IN-8
	
	CI to change as FI.

	48
	Credit Note (Generic)
	Appendix IN-9
	
	Title to be as Credit/Debit Note.

Title to change as SPI, FI & Cooling & Purging Invoice. New format to replace. 

	49
	Debit Note (Interest Levied on Late Payment)
	Appendix IN-10
	
	RG to provide New Format.

	50
	Non-Banking Days in Taiwan 
	Appendix IN-11
	
	CPC to provide format similar to RG.

	51
	Non-Banking Days in New York and Taiwan
	Appendix IN-12
	
	No Comments

	52
	Track Record of LNG Delivery
	Appendix DC-1
	
	No comments. RG to provide an example to CPC.

	53
	Demurrage Worksheet
	Appendix DC-2
	
	No comments.

	54
	Excess Berth Occupancy Worksheet
	Appendix DC-3
	
	No comments.

	55
	Cargo Manifest
	Appendix DC-4


	
	Change Destination to “Taichung, Taiwan” . RG to provide set of Cargo Documents for CPC review.

	56
	Cargo Manifest
	Appendix DC-5
	
	No comments. 

	57
	Port Log
	Appendix DC-6
	
	[44] correct “outwound” to “outbound”. 

	58
	Non-Commercial Documents
	Appendices 6-11
	
	TO-6 to be updated with the latest version if any. 

TO-7 to be updated with the latest version if any.

TO-8 to be updated with the latest version if any.

TO-9 Include Terminal Safety Manual for Berth 3. 

TO-10 to be included for Berth3. 

TO-11 to be included for Berth3. 


Concurred by:
__________________ 




____________________
Fahad Al-Ansari 





C. H. (Victor) Liu                                                               

Sales Contracts Manager




Deputy Chief Executive

RasGas Company Limited



Chinese Petroleum Corporation 
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