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14



LRt BT — 2oz L - B SUSGETHR T FUE HFIISREVER K - E s T
B EERRECE TR T -
(SENEEHBEE
VB HHY HAR im) sz L& DL T %I ¢
1 AR BN G B B ELE T eSS TR A i
H ONEERZENHTE S N B A i S Y S R -
3.5 i N 5 [ BN ST R AR B A TR e e
4 BRI FTE ZUENHIHERE SIS -
S EHE ST ER EE B HVE TS YR -
(M) EENATEEE
RS B2 S B 2 5 (DFEE, Department for Education and Employment)#g i} : 45%
EHIE—ETEEE - 205 LEREIE DR RERUE HEURR e i E ks 14
& TR PREEF AT GBS T MY e Fam DA HECR AU E B AR i e = -
() &R E H R R A
LGsrE Y HAEERZ 2 SMART —FFE R (specific) ~ A& (measurable) » RIZEfY,
[ (achievable) ~ ‘E1Efy(realistic) ~ AR THY(timed) - SELFEZ IR HIE - 3%
fE& HARsGEE et E AR o S ZEmR AT Ta o B E R A (R ~ AR
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HE R E R R A SR T O T E N e R HESCHE T EAYE
B~ 455 FIEHY HERLLUR SR RERYRR K ~ T 2 & e e S (e am e &
AR -

4. LA RE P Ae B RGP BLERE DAE R o BRSSO R I IKIB BOR B AAE -

(N EREEHT R THER
B AEAE TR U B S Fam (review) Y ERE > ESD -

LB R AT LU S &5 HI D 0 A B 4C gk A AR (complaint) - BEZAMEERA REC
JFOCEHERGER - BRI EAE LERBIEGRL

2.[FEfRHY B R A m] AR am HER (3 N RS iR A ok [E R BRI L - 248
& FEE L EEEZ S IR = AL e AR HE L BRI B (A & 5 AR
RPN A THE R -

3E N B & F T Pt A AR = e Bt P 2+ H PP Y SFam o L
HMULATTR] AR E R G SRR AR R R B B R N E % -

41859 N B LURAERIESUE LR R B IR B HRHESTR -

5 E MR RAEHE I E N2k VBN B BREE IR 2 EhiaT i - $Eh
ME > AR EREEA (LT - S5 EEREEARIET AR
N HEE R -

6. IR Pl A PR 2 s R R P B = AR A R RER -

=~ SR E M N SRR AR B A

SRR & BT Ry T ISR EMERERIA - (HEEIN S/ NEEE ERHIEE
71 - A EE G S B R AR AR ARG R A - AR RAR AR BN D )2 A
PRI N AT © BATEHE H 2 BOAS B NS T ff R A/ L B s oA/ DER

Rl A EENAERYRRK - BV B ATATHESTHY AT S80S 2 (performance management)
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A ZAFENIFE - (Joan Dean, 2002) LA 73 AL BB BER oy AL 2 -
(—)ERE /N E TR
DU BB e S 5 e B N Bl S SR e P 20 ~ SR ~ BB R ~ #
Hil=p&as Al Z2-
LB EHE
FEMEAENRIA G Z R R ENVEIIMAFTEEE » FIFRAER; - 260
FHERE ERBR(EEECPE EE DA A - BIEBZEEARSIIMR] - F# - FE D
K HBRAARER I G AT B LA AR ORI b - A TRRT S HE RIS
HAVPHRBERRIA ~ BiA 3RV E IR - AESRIRAILE B EaV s H (R im &
HAAERIBIHT IR - AR TR PR R BB R B A ER LT - &
BRI M7 ZUHE T 2Bl S e e ] A o Y — R |
AEALFE AR S AR B/ N AT RS T2 - ERE NG B R AT > B3
w7 S PR AT SR A B B DR BRI RIBENRY TR - Wi Eshi At T 805 Ei
s NBHFR T BRI N SHAR A O BB W T & 4 RAT 1 B LT
BAEELHIRAT - g WL - (ERETEHE AR AR P Eh ) e TS AL g 2T
w5 EE RPN E A B LS BESERNEIZ O LAE © S EE R EEE
BHERESES RN HHRIEEAHE SRR -
2 HER R E
FAEHE A E L EBRUCERE - BOSEREESH N PR E A H R

AEMBRLERIEE  PERRVFTE TS - AMEERERT - &
ey S & Bies EAlE LR E MR E AU E VI ERY - AEE et

B RIVEERIE ? S B B TER KB R E CRBIEE - S5
HZ A (portfolio) - 41 - B4 AYZRIRE R (pupil performance data) tr & HIETER R
BEREAFaHEEEE AR EEE 2 — -

B EE B B R H ] DUIHEE 8 ER 125/ (curriculum monitoring process)
TR IR E - — G - TSRS & BN BB RS ERE
aR BRI AR R HVRE - ERZHEIR/NET > 3 B B AR &
IR EM T TS KRBT -
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SEH TR ERNEE

R T i 128 5% 5 LEAs(Local education authorities) » B8 & BA 7 Y2
BlRIEEER o ZAMAE/ A E LA R R e B E A%
—E g - SR E MBS BRI EA B R EE) - 1986 FHIEEEZE(The
Education Act 1986)ffefr | REIE2RHY 5 M » REIIS 22 B THiEA B B E R
TRAYRER] - 1988 FEHYEEEZE(The Education Act 1988) A2 1 AIEE B R 20 5 5
AVER T HENRSRAE EEMABURT - (B9 s FERMERAE BRI A3
DRERE - HEBEBUN B ZIRsRE B2 SRR © LA - 1998 VR A /ERI
TAEHIRER - TRRIRRARE R B O TR - RIS HIR T B e REE
EE ABRNVRE ST o MRS B S B S IR A RN AR © AN SRS 5 3ty
HERRINREANDIIRE - BBOIPER - 208w A e E2RCA R #HY 2= H4a 54
(i ~ ARG R AL - A REE RS  BFG T  R B BESRE (National
Curriculum) DLk & AT THENEFE D08 - 1991 FRYEE A2 (Circular 12/91) 91 [
A T 308 Rt e O B R B s T Y B 5 B s BN A5 HE DU
R AR ISR R E A e - (BEE R EEt TRE A HE 5 &
AR ~ AT N Balll SRERIZATARE ~ BT ER RAM THE - BRI
R AT B G R

FAR R T 208 RS s R R SRR BIVA T - TR ER
Ay —EEEARITIE - A NER R DU BB e S [Fl i B i ek > B —(E
HEFIINCEEAEEE o =T R EE 77 A R v USRI BM7EE - FInl(EHE
FY (5] SR 5 am o sV AN S Y (B ST (priorities) AR T[] 21 H 5 A28 TR f T S2M ~
7~ FE AT B - MGHRERNERSE T ERBmaVRE Rl fhE
A2 TR ARG SRR [E] 5 S B AR T 208 R N ER A e 5 T I 284 -
4T BT E N E

A T 7 BT S AT B S ST A U B AR FE AR A B S B E - 1 LR
1THAZ BUF BRI B S - Ib9h > HOTBETE SR B BUF IR BB
TREEVREIE - T BETE HE A ZaFHERUE B CHERVREE - BEFEP
BEOTEE R s e L A IO & S AR SRR o (HE e A
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FEAN ] R R AL (E AV [E 5 RE T 73 (individual answerability)

RIMEZ - FLEE Y NEETHE DS B i B Hat i B E NS 7 EE
H o BEPARH I BB AE R AR R SRR B e Y B R s B R Z AT A i D aufatiss
R o HATFAS R REER IR AN K AN E H AT E S LU S RHYERF U (school
improvement)flizz - 5 LSRN Ry A IRAVE IR LS IR Y TAE R - A BT HES ]
AHEERH Z (B &

= ~ ERE /N AT P T A Y R RE
BT LRy - SASRIE 1991 FRAtGEFE A=l - 1994 FIER 2 H T ES
ETERE - HEEN B ESREARRIER S E BN RS 2 275 ¢
(—BETARE RARFRIETEREE
HEEE NN (isolating) g - L HZAEE R/NEFEEL - (Sara Bubb & Pauline
Hoare , 2001) - ¥Jj* 3T 25 A& BEHYHr T2l (initiative teachen) i = - #hM¥ A BEE 7T
ERG > A EH CRESR R TR AR T BB BNV o AR A RIEHV RIS E
BB CAETH E_ERRTHIE 7 SR B NBETME R R 20E - IR B E T
B AR R SR T BT LRV EE - B R REE I O T R RS
AR DL S BB A er e 2 J825 o [R[IE - VR BT B &R B B Rl TR B
HiFE .~ PEHEEEE -
(ORERRRL
[B]jgH 1988 4 22 1998 A4 Y5 BA R BRIl YR o IR AR Rt 5
%5 (Local Education Authority, LEA)#JET4E {728 (coordinator) firai iy : T 2 AliEF s A
BHELE T (S EEERYER (climate of distrust ) - 5 (Helen M. Gunter, 2002)FZ1F L5/
A NIRRT - B —F —1TER N AREC R T AR AR - N Ryiatt
"Bk B TREREE SR V) ABIZ AT AT R - BUE DIRBEA A T HE A
G N BRI R RN AR R B B A T)) - IR E A MBI SHEI4E R -
SN BB NAYBEN M s T S BUE E A EERT B AR EATT - FEA T ATaRAY R Y
JER - BT E2I0 S S E A S B I BN E BUHRRRE S - B0y F LSBT
HENFEAVAEBAMEZ S ~ BV A SIS » 155000 o) B sl AR RS 2
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4 EEREEERIVERE) - HR A Re R R e B P I R e TR |

BE - RIS ROV NE AT ST - SR E IR R Rt 2
ST RE TH TR E AT » LR M RE  E BT BB (T TR AR 5 T HERY ]
REMG < 2L - FRIEBIRACHEEN Y 2R 1o ] FE 0 R B SRR R ER e B DA HLA S Pl A
BHREI B - W H a1 L SR AT STl TR HARAZ it ~ B RE PRI 2T 2
FY R T B S SR A R AT s P 4 SR B A

Mt AZFERAYE - R T E5 /Y $1 ¥ 1991 F 3B 205 M E (The 1991
Regulations)f2 t} 7 NI =TGR - 555 > 205 B B ERCEEE BT IS E A
FER - S5 TE3)I[SRIIR » SR BR A i f SR BLEURT 5 (Chair of Governors) ik &g (- H:
B EHERIBET EERIA S - 5= ERBEAERR T AR S EANE
TRy ~ fls ~ FISREGEHE R R L BABEFECR - 280 HEREAE & mE
B EIEEIEEUR - BR TR DBV NEDISN - BT BYEUN T E B R PR
A% (appraisal statement)fi{iEF -

H B ACEEREETH » A DL T AR SR B P S B N P S AR R AR
[ > B A S a TR A4S SN B By E AR AR FI AT B o TR0 S rg
TTEE EmEE N BRI  TRAIEEE N BN fR st S e SRR g E A
EATAEEE IR - o Kb - SEBETSFEAE TR R T e Eh 52 5 B RS
FRSENERZ — -

(SR BEEHETEE L R

2000 AR R G A I R4 AP a8 B EN SR AR A A2 Ema + - Ha g%
FHEFEEMIRAYICE - ZRMAE LI T 3837 15 o \FIRPNRIR = SRy RN
E[1527%%%]| - ( Derek Torrington et al, 2003 )

FEEY 2R K (The Secretary of State){f 1997 4 11 HF(Z45535 L ETHRH > %
KIEEFRABEEAEYRREWA R EZ S - FARIAE - FEIZETEI SR A% (The
Teacher Training Agency, TTA )il THY [ E BEAE A 2= BN 5 s — A B A BE 1Y
ZETLL S PR RE IR IE (B2 0 A R S S AR [ T 05 R )@ RE I 2R -

Derek Torrington % A (2003) AllS 3R A (L2 AR IR AV L 2 i8NV AFE i E H BA
B3 B RNV E R A E R B IB R T 7 8 T
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B BTN e B pa - SR N A R B3R S 2 Ry — Kk
W o EA/ VBT A RN ABRFE (B AIEELR AT UE R HRER YL
B BRERE Y o MR IR - HefE A CeBETRIE A BN IS A A R R -
{EEFe s R IE LR P A RS LR EFRIRIRME 2N > Rl 3%k 2Rl
Fo R BB HEZHIEIE ~ RN R B AR B AR (B FE E T(F - (Derek
Torrington et al ,2003);2LL » " e | BLERIE SFHERERA ARG o HAr eI REfE
IS S B T m iRV B RIE S - (HRE0A S FE R LRI TR St
teteith & ZAERTINAE BWE o SO EE FIfE NS - SeRi S BIBUR R e B/ N2
AR QG R BB AR A R e B & AR IR - 2RI & BUR A B IZ B LA
FABFREABORZ U - H A NETR R F iR CA RS, » 152
PR REAE B M AR HE A B NG RIS R R - RAEZR > FREIHIEL NEGE 0K
SORAET B S BRI DR R B E N E - 205 & REZ s H S S 2 Ao fr
[ P/ NERRE SRR BT A T
(M) IEEAETFE A SR 2K B Bt

EEZETE R A B EsFEE e TR AN TR re fka Pl it ARIRTRE > Bl

Lim5 © SHEE ] REE R P 2 & 2 SR B 7 o2 B RS i a2
AYEEA: - TS MTRIE AR A m] AEtH B a Py FIE -

2 HERTH S ER VR T B SRR AR R R AE R &
o ARRHEEHE BRI Z M AR AR T - [FEf - SRR RN e &
HIHIR E RGO M R A S A s HE s -

3. &% E(The halo effect) : 5P &l A\ B BRI EI R G 2 EnTERIBE - 225
EAVEEIR » NIE > EBREEE & 0] e R ES e PR B PR R R BT 2R B
HYEAR - P AR & DUFSC 2 A BEME AR SR P IR 2R 8 -

4.7 5 (context) WY RE © FHPY R s BT AT IR IV IE BT AR INEIREEINPALE
B2 o b A H R A SR A IR T RRRE R
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AR H A VN T PR B AT S S T AR AR R IR A
(DA EFERE © XRE 2 E SRR - BB RIRY S -
QR - EREE AR E SRR REP R H228EHENE AR
(RS B IR R T &) IR AR 2 E R TF EE LUIRE - N R A A 2 SR S 4
T EEGEFE SR E IR -
QY EITHIM AR * sPHE LRV H R RITENR A RE v R0 - (NIt B e
TR SR TR AT - (R RS N RENT
(A EFENEAE P FIR L © RGP = OREAIRE BRI BT - R E
Y5 AR T e T o N 25 B At N — B R B AT » (B B P LR
73~ SENAESRAE RS PP 28 RGP I RAZ » HRgahan - S & Akt - F
) eHEHBEIECRA K -
(5) R 2 (feature) #ET TRV © AHFASTE A\ B G E T MEREHY TIFE TRV
PlaE &Ry ~ BEEARRICEREGER M RAVE T - Ny iE SR i s S e
B - BB H A HET T HO S BT 2R o (s ) A o0 SV A S B R R B
o NI AR e B A F R R HAR - (E1SaTHRES A% -
NEEESZ Norman Maier(1958) ¥ 1855755 (appraisal interview) a2 5t : 5
s B s Bk T A ETEE T A T A R o N o i R B R
g R 2 FEH AR T AR E B A NS5 S @tz R e R T
#E o (B2 - BElaTEE A BB TR B M R REEE S A E - BE0FE ga Lk
PUzp g B BRI Z SR 2 AR - ALl - IR E 2B ERGA RIE =
ACEMELETE E TR R AR E 2 HE - BB Z TG TTREER > EENEH
TTHHERINT Z OR~rSUL - TR A 2T S ARR G DURES 2 Em & e A e 4 ZhEd B2
AR B E - SN REAEE TR EE =R TRERRD) -
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FUE Wl EER

AEEILSTERIER - R ERPUE H BARI RIS OSSR STER 2 IR A T

F—E HELE

AE7 AT E AR e s B B S PR A B R - DL S G i A H ]
(Performance Related Pay, PRP) ~ #:[E2ffi(Advanced Skilled Teacher, AST)Z: | & ¥ F 5]
/N MBS VRO -

— ~ TEO R A A Y TR Al B PR

B BERERE ~ 8F - ATTAR - B ERE RS R E RN P R BOtE Y
A/ N TR S BN SECESHR AP AN B - R H R AT AT S B A T B B S Y
BT > A RIR ERIESAAE R - GRIERE ~ BRI - R S B DR M oy
EWERERE AR LIFEE -

— o WIS ERIMEIAE I 2 AT o AR DUR T DR A B M B A TSR a0 (H
HEREA TS M BOth i & NERF I A SRR T oy T 4R A e FEIEFE N ML
RSN SE - W EBIERIRFEREF TEEA - EAE BT E I (supervisor)
HEES © B B HIRRTE SRS BT e N B PS5 O TE a5 A BV MRS E
AERER » DASRJERFRERR T TE HEIEE - 3sRnVERE -

F= ER 95 F 9 HEiins e rEdIRe - BIE R 1991 FFRas AT
EHVZRREAITLE T AHAT « 2RI > AR RIS & [ 1E 2001 FANEHE (3 5 B T 2T
BB AR AET T T S5 e DAGERGE EE (performance management) HUES e Aifin o
(teacher appraisal) - A BHZEE HIZE AT R P AT AT S 52 Bl 0 SRR B RHE RR I Zam T
(teacher appraisal)Fy N7 » AEUHFEE VTR IL R L AV 2 R A -

HATSHEHEBE S B TR T EREHE | TRKMEZEEBENERE FRYRE > 2
AP HREERI REE - FEER R BRSS9 A SR A - HA)EESR - BRfT
SRS BEOS T e BRI DU SR A L B 1 — B 2 e HIE - DU A SO e
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LEWHERE - A a2 AL U AT TSRS - Ef T 90 U R EHEN
MECERERKENET AR  RRPESA TR ENNREABHER - 8247
FE AR B DR R S T B ERETIM A GTIREIEE - TRENGIA T 45008
B HYEES - A S B/ N B ET R B E B B T RUE © SR 2Rl AR = -

s EERVINEZED TN EEEDEMER | (Performance Related Pay » PRP) ~ #EF&SZiE

(Advanced Skilled Teacher, AST)Z &l S BB/ NEHE S HES N EUR

BRI T35 2 B M BT I B T U7 =0 A PR B, SEAR TS 1998 A BRIRE 2R
FE AR LE B E TS A AT HETT PRP I (e (A EE AR S IR E
B IE ISR R L BN R R R R B S (RS RIS I E R A B A =
FEHIEEESR -

1H4 DU B IR B R B T e SR P R AR R ER A - 1 B 14T 90 AEAHE -
R IIHEFTAGERCE EHFEIIHIE - 1998 4F 12 H - TEBUMRH T T S0 ELE £ AHR |
(Performance Related Pay » PRP)AVZIETETHERS % - AR T Sehks M RmRCE 5 A bavsk
FZE o 5% S I i B R R AR R BRI R Y < BLER PR AU 1 4 - FAE 1861 4F- -
e (Newcastle) Zz 5 & HYHe S it AR AR A S IS B B i —(E 2ETET(E PRP FEZR
BEAT o SZHG AN 19 THEC 90 FAHEHCH - ] 1992 4 » BHNEENEHERT PRP #5204
FLARAE - TEBUFEEHER 2B A" EE 5 - —HYpe R R E LI E 2
HEK 5 S —(EThRE 2 e AT E A\ BEE A28 - PRP SFEAG B4

(O RHE @ FES M2 D SR E E T E R RIVAZ RN

Q)BEMFEEHE © EEEHS M FIEERATE - EFEZE DATE 7 =UE E R A A2

TR ERIZETE CReE RS

Q)ERHEENES % ¢ BUN & BIEBS 45 BETA RS2 N B R AR RECEHEEfE -

& PRP ILEMRYF - FEE AR P AEA T R - FEERAZRBUEHZER
s o ERBUEMERY B RIS 207 PRP & A BRI EE - BEZNHTAVES B T
E1F ~ RAFHTEC o (B RN A B 4G T R A ABOR S 8T - A 4GS
TY A - 3l LR R B A SRR EAERE - B RSB ERE] T IILBGE - PRP
HE A ME B 8 TR B R S D BRI [ D R R - B e HE R A R R E

24



A ERVE TGS mA AL B R EN S 2B RS & REL R - 5550
e B TR o FLETh AR BETE e S AR - P NEERL 3
BRI BT AYEEIRAL - RBeE R AN 3 B 5 TS - AP EE A nREsE
b —F e —EFRIAEE - 156 - PRP st ENVEEE G ZORMB It EFF T -
EEEWILE -SSR PRP /YR 7" F1" RIS HR G250 I 1 AR AT RV A 2 EAEAE 5 — (&
FH SRS - BHVEE T IERREE IR TTE - — (@8 T GMIRHER) B
2 TTAbSE GG RIEAEIPEG RS & T BUNIYZZ8EE - SRR T B A 4H 48 S e
Nk HRyER © B17H Ll M M LGS S - FEEIRMEEMLS & ~ PR
EEMERFEMEAE GHYITIA

WHFEERNSOAE I & M N~ SIS ER AT A s LB - 15
RIS BRT & B N B SR U A RS 8 T T 585 2 VU 15 2 (37 & 5 154 160-280 &
TO)E - HRIEE H(ER B /KA DU L HA TSR R B PTSARE E y  PUAE SR - 55
b 7 2003 £F. 2 2005 AFHAf SLAR I U 2 T B/ NEEO 0 B A AFERIE RN
ZEMAVELR - MHELZ T - B NEETH et i B & TG ER A 85 - IE T REE
W B A E AV ST E > BN/ NERRTE L& E R AR SAs B = e a T
% o H AR A/ NE 45 R B AR B AR DL - [RA B i B R B SN T LA
T 2RI - SR E R A [FRY 52 bR T IRSC R & RIS - 55T — B
Pl (Advanced skilled teacher, AST) © NLEX/NMERVEEFERIITEHE T HHES - ZAMAZE AR
R e B HARRE ARG Ess - B FRSRER R - SEEERIR T - &
TR B U _E BT T RE HUS HE P BRTHT &S » iR EFE AR - BR TR
B TAESN » SR EBEMBUEN G TR - B R B EAN T IR SIS 2 E
VL ~ SRIEELAERTIE « S BN SR AR S IH AR A R LA i R AT T
TAF - B EHGEE R TAFEIE > o] REATE SR (LSBT A s H— A iaT 25 (8
HREH /i -~ A AR S R AR () > N A DO S S R RS (P =
FULA B RRBET S LT A H £ —EEFHFTE 5184 60-65 EJT) - M EEEHE
HEPE L EMAYHUS B AL A ZAEE PR o LEEIRR S B A AE P AT (AST) 0 ER R
S B EOE B A AT A RO AR B e SR B S B N M = A Ry B
HENRESN - INE e ERARE NAETEEE A BT 5RO -
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S BRI AT A 205 B P E A o &R R PR (2B 7 IR ~ B ~ =iPg DL e
FETEEIULR) - S H K E AL 7y 52 T rRAETHRA T 2 B IRAGER A 2 - (H220H 5
B ANRIA AT 4E - IR0 R R EEUE E A RE SR A A T Bt A P R B
ZBRE RS RABT 2 KIBEESSIHIERIRHE 2 T » I —EH HAaE A
/INFEER I S BRI - 1R A B2 R » A AR B NBE Z S R A
FERCHIR AT EZ S PIEARLE - W — BRI A IV EREZ 28 - R/ NG
R AR BNV E AT MIRE SIS EE LAY T IER S > AN E S AR B N A
INEEESCIIE-S St Al O R A Fae - fuiber RS KT = el NE S G TR SN
I CHEECTY E AR ARYASE | IR R B SRR (AR IV EE N - (B NAE
ZUETTERRIE AZER - SBUEENIREEERET) » MEARIBFEE R E R ER S
R ZHRAEE -

MERHFEE(EAGE R9L R " B S E SR &R e m s & ) B REREY
WEIHER B - BN AR E &5 FAE 1991 - RIBH M T2 -
IR 2 Em AR e T — FF 5 R Y SUEIRRAE 90 FAUE R B BN SR LI E% - K
BT H BTIE R N B SRRV EIRIE B - IrSF ROV ECGR R HE - R NEL

G S A 45 SR R e il B U B B B ECE /KA R SB B - DA E B8,
PR R RATHVZ e PR B A BA B - PRORAIIER T R E TS S A&
OIEN
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BET WIERER

ARETT A S PR EEL NG ~ /NERR ~ BUTELES L E R iR LR AR T

— ~ HBU/NEETHEE ¢
() BREZEE » B RERETT

TSR B AR AV | BRI A RSN SR [F B T RE
BT » NI - AR B Ry EEE N BRI MREZ N el 2 B R E 280 - (B8 E TIFE
LA —ERE - IREIRER T B B DU S B - iR dE e A
FDAEIE ~ 155F ~ RRRE o ) RS BN BT ECEAVIIEE - A0S 1 HF AR
Fl) - FEE BRI AR REERERNE - B8 TIF B VAT BRI JTRE IR &
FRENRHY R ARG 5T -

FARBEE & Jaly 2003 FE AT B/ N Al it am AR A R B A T AL
B1-1%20 5572 (PGCE, Postgraduate Certificate of Education)fy &% » i il &0 47 32 Efi R 4
VAR I T A GR BS YR 52 - SOBIER B H AR B/ N2 AR R - BEZAE AR 1 DA R 2R
FEEVER NERTA By 20 aEs - e A SRS R N E I EL BT A Tt - T B SE
ST | IEAE — AR ST A DGR IN BN A 2 A M E BT A B B e
FEENSCENTES - NIt & TIRAZETNEIERE NP S - BINENETER
MNIHEBUEEITTY] » RNEHEZE AL (EEREAR BRI ATEAK » kir e, |
(OEBRE R Em PR R

FEAEIAE B E 1991 FEAENEEHE LK - —ER PR R B 2 A2
BRI S E ILHIE AR BAET R BB S wE » AR T BEEHE ) (F R ITE
T ENE R H FRELL N FEF SRR TR - tRtEsk - B & H A 158
DRSS RAE RIVE BEN L | ~ #r&E iy EEAE - R R ZOREA MR E CAEF A
e B HAR  TFRED 2006 FERHAAI 2 ZENEER R EE TP ) sk A EE
FLA R BT H AR ERI & « I - 50 E s P B N T e R T ¥ T 51
BRARCR, » e O TS &R B R M S e R ay s - B DA " 353
HE E ER IR R B A B Ol BRI R AHE R N B e e Pl R e

27



=~ BBV IMCRAVES
(—) R A R R B S Rr B AT A T
/INEEFE £ (the head teacher/master) {1 % {[& 45 500 B Y 2 A2 473 V6 =5 fofl S P Y 7y
@ BREAER N EFE N RIS > H A R SR R A A B T
45T 18 & HI SR ©
(DR EBEE ) F RS
[/ NS R AR /NS T E R AV A O - RCRFT I ERY A G

HEMANBETHEHE AR - NI E A E TR HEAYRAGER -
EEAN » RRHBR S (vision) ££ 2Rl 51/ 4 s B o JERZ /& B e 1Y (provisional) H. [
RF PRI B GEMERY © #RAJEESR - (SN S BRE S B R — FIFH A L [FRVBR S > Ik
FER ~ BT MY —C 2 WA RE A0 [ R M0 SR A i A bR
SRR -
(=) BFEZFERPIARHERRE
B/ ME RIS B ORFE SR B AR RS R E R R AT - HE AT —&R
S e L B R AR AT S SRS R o (R MR A ORI A ARy L1785
R ZRHE N B RE—55 - AL R BB EN e ST DR (F A 1R 5 ELIEAIAY
M - NIt - FEEBER LS TE R B NS S P S N S TR T H Y
WA~ BRE ORI RIS E - DA A Ryl R AT RV R L Z s HESE R -
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= - BT E L ERERES

(—)eHEERAGHRE - WAGER N ETEL B R B SR YA

B & 1T 1 B IR 38 B 2 7 28 Al S W AR T8 05 B 1 A T (Department for
Education and Skills, DfES) T #Ey# & a¥ #& 41 (Office for Standards in Education,
OfSTED) & ="FHa/it - HaHEAVEERARNEE A IE - (HEZAlE RS R L4
NEFEA > FERE R BETE B2 ER - R REEAETRAGTAYATAEN: - HERER A
Aifiz T 45 5 PR (confidentiality) 5 Al - #HIE 2 T » JEB 558 —{E ZAliz Pt — £
& (Her Majesty Inspector, HMI)FEfTHYFF# TAF A GHRAAE T2 51 2 1E [ H] 65
e BRI BEGIRERE & RS RE R NS S RisiE s 2% -
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Fifsk— - Bhs R4
The Interview Questions of
Primary Teacher Appraisal /performance management in England

This interview is composed of five questions related to teacher appraisal
/performance management. It would be useful if you could read the questions in advance
and think about the kind of answer you would want to give. Once again, can | assure you
that no individual or no school will be identifiable from any of the research.

Thank you very much!

1. In your point of view, what do you understand by “teacher appraisal /performance
management ” at primary school?
1-1 How would you define what primary teacher appraisal /performance management is
about?
1-2  What kinds of things are involved in primary teacher appraisal /performance
management?
1-3 What would you do to prepare for primary teacher appraisal /performance
management? What kinds of evidence might you collect?
1-4  In what ways do you think primary teacher appraisal/performance management is or
is not related to your salary?
2.Please describe the process in detail and explain how primary teacher appraisal/
performance management works at your school as far as you know ?
2-1 Who are the appraisers ?
2-2 When will primary teachers receive the notice of being appraised ?
2-3 If you are told that you will receive primary teacher appraisal, how would you prepare
for it?
2-4 Which forms of primary teacher appraisal do you face?( the self appraisal, peer
appraisal ...... ) What’s your opinion about them?
3.How do you feel about the teacher appraisal/performance management system in
England ?
3-1 Have you ever played the role of the appraiser or appraisee at primary school before?
What did you do and what did you think of the process?
3-2 Are you willing to appraise other primary teachers or be appraised ?
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3-3 Do you think it’s worthwhile carrying out teacher appraisal or not? Please explain why.
3-4 Do you see teacher appraisal as a threat or benefit to teachers at primary school?
. What are the impacts of putting primary teacher appraisal/performance
management into practice in schools ?
4-1 Do you think that primary teacher appraisal has any positive influences on teachers or
appraisers?
4-2 Do you think primary teacher appraisal have any negative influences on teachers or
appraisers?
4-3  What is the effect of primary teacher appraisal on staff relations in school when it is
conducted?
4-4 Do you think that primary appraisal/performance management leads to a long term
improvement in teaching quality or are its effects temporary ?
4-5 Do you think that the culture and atmosphere of primary schools changes as a
consequence of primary teacher appraisal/performance management ?
4-6 Do you think that primary teacher appraisal/performance management really
improves the teaching quality in the classroom? What is your thought?
. In your opinion, what have been the problems of putting teacher appraisal into
practice in recent years ? How could the teacher appraisal/performance management
system be improved?
5-1 What are the strategies to support teachers who perform badly in teacher appraisal?
Is it easy or hard to improve their performance?

5-2 Do you think that the appraisal made by Local Educational authorities /the head
teacher and administrators /Her Majesty’s Chief Inspector or some other
organizations are fair?

5-3 What’s your opinion of threshold assessment or AST(Advanced Skills Teacher)
payment system related with the result of teacher performance management/
appraisal ? (Threshold assessment :In this system, there are eight threshold standards.
They cover five areas, all of which relate directly or indirectly to classroom teaching:
knowledge and understanding ;teaching and assessment ; pupil progress; wider
professional effectiveness; and professional characteristics. Teachers can raise their
salary (2000 pounds)by crossing the next level.)

5-4 If you were the person in power, what would you do to improve the system of teacher
performance management/appraisal in England ?
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Bg%— : 2001 FIEMEHE 2 BREBATFEER E 2 R CER
(SREERREE 2R ¢ http://www.opsi.gov.uk/si/si2001/20012855.htm)

2001 No. 2855
EDUCATION, ENGLAND

Education (School Teacher Appraisal) (England) Regulations 2001

Made 3rd August 2001
Laid before Parliament 9th August 2001
Coming into force 1st September 2001

ARRANGEMENT OF REGULATIONS

PART I

General
1. Citation, commencement, extent and revocation

2. Breach of time limits

PART 11

Provisions applying to teachers employed at schools
3. Application of Part Il
4. Interpretation of Part 11
5. Duty to appraise
6. Appointment of appraisers for head teachers
7. Appointment of external advisers for head teachers
8. Appointment of appraisers for other teachers
9-11. The appraisal cycle
12-14. Planning appraisal and setting of objectives
15. Classroom observation
16. The appraisal interview and the appraisal statement
17. Appraisal procedures
18. Head teacher's report
19. Review of appraisal
20-22. Use and retention of appraisal statements
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PART Il

Provisions applying to certain teachers employed by the local education authority other than
in certain nursery schools

23. Application of Part 111
24. Interpretation of Part 111
25.Duty to appraise
26. Appointment of appraisers for head teachers
27. Appointment of appraisers for other unattached teachers
28-30. The appraisal cycle
31-32.Planning appraisal and setting objectives
33. Teaching observation
34. The appraisal interview and the appraisal statement
35. Appraisal procedures
36. Review of appraisal
37. Chief Education Officer's report
38-39. Use and retention of appraisal statement

PART IV

Transitional provisions
40. Transitional provision
Explanatory note

In exercise of the powers conferred on the Secretary of State by sections 49 and 63(3) of the
Education (No. 2) Act 1986[1] and after consulting in accordance with section 49(4) of that
Act such associations of local authorities, and representatives of school teachers, as appeared
to her to be concerned and other persons with whom consultation appeared to her to be
desirable, the Secretary of State for Education and Skills hereby makes the following
Regulations:

PART I
GENERAL
Citation, commencement, extent and revocation
1. - (1) These Regulations may be cited as the Education (School Teacher Appraisal)
(England) Regulations 2001 and shall come into force on 1st September 2001.
(2) These Regulations shall apply in relation to England.

(3) The Education (School Teacher Appraisal) (England) Regulations 2000[2] and the
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Education (School Teacher Appraisal) (Amendment) (England) Regulations 2000[3] are
hereby revoked.

Breach of time limits
2. Failure by any person to discharge any duty within a time limit specified in these
Regulations shall not relieve him of that duty.

PART II
PROVISIONS APPLYING TO TEACHERS EMPLOYED AT SCHOOL

Application of Part Il
3. - (1) Part Il applies to the appraisal of the performance of a teacher who -

(@) is employed by a local education authority in a community, voluntary, foundation,
community special, foundation special school or nursery school or by the governing
body of a community, voluntary, foundation, community special or foundation special
school; and

(b) if he is employed under a fixed term contract of employment, is employed for a
period of one school term or more;

and "teacher" in this Part shall be interpreted accordingly.

(2) Regulations 6, 7, 11, 12, 14 and 16 shall not apply to a head teacher who is not
employed under the terms and conditions determined by the Secretary of State by order under
the School Teachers' Pay and Conditions Act 1991[4].

Interpretation of Part Il
4. - (1) Inthis Part -

"appraisal statement™ means an appraisal statement prepared under regulation 16 in
respect of a teacher;

"external adviser" means a person appointed as such by a school governing body being
one of the persons on a list of advisers in relation to the appraisal of head teachers
maintained by the Secretary of State;

"nursery school" means a nursery school maintained by a local education authority for
which a management committee, governing body or board of governors (however
described) has been constituted and which is charged with the exercise of staff
management functions;

"school™ means -

(a) a community, voluntary, foundation, community special, or foundation special
school; or

(b) a nursery school;
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"school day", in relation to a school, means any day on which at that school there is a
school session;

"school which has a religious character” means a foundation or voluntary school
designated as a school having such a character under section 69(3) of the School
Standards and Framework Act 1998[5];

"short fixed term contract” means a fixed term contract of one school term or more but
less than one year; and

"teacher" has the meaning assigned to it in regulation 3.

(2) In the application of Part 1l to a teacher employed to work at a nursery school -

"chairman of the governing body" means the chairman of the management committee,
governing body or board of governors (however described) of the school;

"governing body" means the management committee, governing body or board of
governors (however described) of the school; and

"governor” means a member of the management committee, governing body or board
of governors (however described) of the school.

Duty to appraise

5. - (1) It shall be the duty of the governing body of a community, voluntary, foundation,
community special, or foundation special school to secure that the performance of teachers in
discharging their duties at the school is regularly appraised in accordance with this Part.

(2) It shall be the duty of the local education authority responsible for maintaining a nursery
school to secure that the performance in discharging their duties of teachers at the school is
regularly appraised in accordance with this Part.

Appointment of appraisers for head teachers

6. - (1) The governing body of a school shall appoint two or three governors to be
appraisers for the head teacher, and may appoint a new appraiser in place of an existing
appraiser at any time.

(2) No governor who is a teacher or other member of staff at the school shall be apppointed
as appraiser of the head teacher.

(3) Subject to paragraph (4), one or more of the appraisers of the head teacher of -
(a) a school which has a religious character; or
(b) a voluntary aided school which does not have a religious character,
shall be foundation governors of the school.
(4) Where the governing body of a voluntary aided school appoints three governors as

appraisers of the head teacher under paragraph (1), not less than two of them shall be
foundation governors of the school.
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Appointment of external advisers for head teachers

7. The governing body of a school shall appoint an external adviser in relation to the
appraisal of the head teacher, and may appoint a new external adviser in place of an existing
external adviser at any time.

Appointment of appraisers for other teachers
8. - (1) The head teacher shall appoint as appraiser for every other teacher at the school, a
teacher at the school who may be the head teacher.

(2) The head teacher may appoint a new appraiser in place of an existing appraiser at any
time.

The appraisal cycle

9. - (1) Subject to the following provisions of this regulation, and to regulations 10 and 11,
the governing body of a school shall determine the timing of the appraisal cycle for the head
teacher (including an acting head teacher) and the head teacher shall determine the timing of
the appraisal cycle for every other teacher at the school.

(2) Except as provided for in regulation 10(4), (5), (6) and (7) the length of an appraisal
cycle shall be one year.

(3) Once begun, appraisal cycles for every teacher shall be continuous.

10. - (1) If ateacher moves to a post in another school or to a new post as a head teacher,
the appraisal cycle shall begin again.

(2) The governing body may determine that the length of the first appraisal cycle under
these regulations of the head teacher of the school shall be a period of less than one year.

(3) If a teacher other than a head teacher moves to a new post in the same school the head
teacher may determine that the appraisal cycle shall begin again.

(4) If a teacher becomes an acting head teacher the governing body may determine that -

(a) the appraisal cycle shall begin again; and
(b) the teacher shall be appraised as a head teacher.
(5) Where a teacher's appraisal cycle begins again under paragraph (1), (3) or (4)(a), the
head teacher or the governing body may determine that the length of the teacher's first

appraisal cycle in his new post shall be a period of less than one year.

(6) Where the teacher is employed under short fixed term contract the length of the
appraisal cycle shall be the term of the contract.

(7) In the case of the first appraisal cycle under these Regulations of a school teacher other
than a head teacher, the head teacher may determine that the length of the cycle shall be a
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period of not less than nine months and not exceeding 18 months.

(8) The appointment of a new appraiser or new external adviser shall not cause a teacher's
appraisal cycle to begin again.

11. The governing body shall secure that objectives have been agreed or set for the head
teacher of a school in accordance with regulation 12 on or before 31st December 2001 and on
or before 31st December in every subsequent year.

Planning appraisal and setting of objectives

12. - (1) Before or at the start of the appraisal cycle, all the appraisers of a head teacher,
the external adviser and the head teacher shall meet to plan and prepare for the appraisal and
to seek to agree objectives which shall include objectives relating to -

(@) school leadership and management; and
(b) pupil progress.

(2) If objectives are not agreed under paragraph (1), the appraisers shall set the objectives
for the head teacher.

(3) The objectives agreed or set under this regulation shall be recorded in a written
statement of objectives and in the case of objectives set under paragraph (2) the head teacher
may add to it comments in writing.

13. - (1) This regulation applies in relation to the appraisal of a teacher who is not a head
teacher.

(2) Before or at the start of the appraisal cycle, the appraiser and the teacher shall meet to
plan and prepare for the appraisal and to seek to agree objectives which shall include
objectives relating to -

(a) developing and improving the teacher's professional practice; and
(b) pupil progress.

(3) If objectives are not agreed under paragraph (2), the appraiser shall record such
objectives as he considers appropriate in writing, and the teacher may add comments in
writing.

(4) The objectives agreed under paragraph (2), or where objectives have not been agreed,
the objectives recorded under paragraph (3) and the teacher's written comments shall be

recorded in a written statement of objectives.

(5) Where a teacher is employed at more than one school the requirements of subsections (2)
to (4) above must be met in relation to each school.
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14. - (1) Ateacher's objectives may be revised at any time during the appraisal cycle
where the teacher and his appraiser, or in the case of a head teacher all his appraisers, agree.

(2) Where a teacher's objectives are revised under this regulation -

(a) his statement of objectives shall be amended to show the agreed revision;

(b) references in these Regulations to his objectives shall be read as references to his
revised objectives; and

(c) references in these Regulations to his statement of objectives shall be read as
references to his amended statement of objectives.

Classroom observation
15. - (1) In appraising a teacher who is not a head teacher the appraiser shall observe the
teacher teaching on at least one occasion.

(2) An appraiser may not without first consulting the teacher obtain from any other person
information, whether written or oral, relevant to the teacher's performance.

The appraisal interview and the appraisal statement

16. - (1) At or near the end of the appraisal cycle, the appraiser and the teacher, and in the
case of a head teacher, all the appraisers, the external adviser and the head teacher shall hold
an appraisal interview, with the objects of -

(a) reviewing the teacher's performance and identifying his achievements and aspects
in which further development would be desirable;

(b) assessing the extent to which the teacher has met the objectives agreed or set under
regulation 12 or recorded under regulation 13(4); and

(c) identifying any training and developmental needs and ways of meeting such needs.

(2) Not later than the end of the period of 10 school days beginning with each appraisal
interview, the appraiser or appraisers shall prepare a written appraisal statement recording the
main points made by the appraiser or appraisers and the teacher at the interview and the
conclusions reached, and there shall be recorded in a separate annex to the appraisal statement
(which shall form part of the statement) the training and developmental needs and ways of
meeting such needs identified at the interview.

(3) An appraisal interview under paragraph (1) may be combined with a meeting under
regulation 12 or 13 in relation to the following appraisal cycle.

(4) The appraiser shall give the teacher a copy of the appraisal statement not later than the
end of the period of 10 school days beginning with the date of the appraisal interview.

(5) The teacher may, not later than the end of the period of 10 school days beginning with
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the date on which he first had access to the appraisal statement, add to it comments in writing.

Appraisal procedures
17. Subject to regulations 12 to 16, the governing body of a school shall determine any
ancillary or supplementary procedures for the appraisal of the teachers at the school.

Head teacher’s report

18. - (1) At least once during each school year the head teacher shall make a written
report to the governing body about the operation of teachers' appraisal at the school, the
effectiveness of the school's appraisal procedures, and the training and developmental needs of
the teachers.

(2) The governing body of a nursery school shall upon request provide a copy of the head
teacher's report to the Chief Education Officer or representative of that officer.

Review of appraisal

19. - (1) A teacher shall be entitled to complain about an appraisal statement not later
than the end of the period of 10 school days beginning with the day on which he first had
access to it.

(2) The review officer in relation to a complaint by a head teacher shall be the chairman of
the governing body, but where the chairman of the governing body had participated in the
appraisal complained of, the governing body shall appoint one or more governors who have
not participated in the appraisal complained of as review officers in relation to such complaint.

(3) The review officer in relation to a complaint by a teacher who is not a head teacher shall
be the head teacher, but where the appraiser is the head teacher, the review officer shall be the
chairman of the governing body.

(4) No governor who is a teacher or other staff member at the school shall be appointed as a
review officer for a teacher at the school.

(5) The review officer shall not later than the end of the period of 10 school days beginning
with the day on which he was provided with a copy of the appraisal statement conduct and
conclude a review of the appraisal complained of, and shall take account of any
representations made by the teacher.

(6) The review officer may -

(a) order the appraisal statement to stand with or without observations of his own; or

(b) with the agreement of the appraiser, or in the case of a head teacher all the
appraisers, amend the appraisal statement; or

(c) except where the teacher is employed under a short fixed term contract, order that
the appraisal statement be expunged and order a new appraisal.
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(7) Where a new appraisal is ordered under paragraph (6)(c) -

(@) in the case of a head teacher, all the appraisers shall be replaced by new appraisers
appointed in accordance with regulation 6; and

(b) in the case of a teacher who is not a head teacher, a new appraiser shall be
appointed in accordance with regulation 8, and where the head teacher was the
appraiser the review officer shall appoint as appraiser the head teacher of another
school or such other person of suitable seniority, expertise and experience as he
considers fit,

and subject to paragraph (8) the review officer shall determine which appraisal procedures
shall be repeated.

(8) The review officer shall not -

(a) determine that new objectives be agreed or set in accordance with regulation 12 or
13; or

(b) determine that the objectives agreed or set under regulation 12 or 13 be revised.
(9) All appraisal procedures determined to be repeated where a new appraisal is ordered
under paragraph (6)(c) shall be completed by not later than the end of the period of 15 school

days beginning with the date on which the review officer made his order.

Use and retention of appraisal statements
20. - (1) This regulation applies in the case of a head teacher.

(2) The appraisers shall give the appraisal statement to the chairman of the governing body.
(3) The chairman of the governing body shall provide a copy of the appraisal statement to -
(a) the appraisers, upon request;

(b) any review officer, who shall also be given access to the statement of objectives for
the appraisal cycle to which the statement relates;

(c) any governors responsible for advising about, or taking decisions in relation to, the
use of any discretion in relation to the head teacher's pay, upon request;

(d) in the case of the head teacher of a school which does not have a delegated budget
the Chief Education Officer or any officer or adviser specifically designated by the
Chief Education Officer with responsibility for advising about, or taking decisions in
relation to, the use of any discretion in relation to the head teacher's pay, upon request;
and

(e) in the case of the head teacher of a nursery school the Chief Education Officer,
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upon request.

(4) The chairman of the governing body shall provide the appraisal statement to the Chief
Education Officer or any officer or adviser specifically designated by the Chief Education
Officer with responsibility for advising about, or taking decisions in relation to, the
performance of head teachers pursuant to paragraph 23 of Schedule 16 and paragraph 22 of
Schedule 17 to the School Standards and Framework Act 1998[6], upon request.

(5) The chairman of the governing body shall make a head teacher's current statement of
objectives available to a new appraiser appointed otherwise than at the beginning of an
appraisal cycle.

(6) The chairman of the governing body shall provide a copy of the annex to the appraisal
statement referred to in regulation 16(2) to the person or persons responsible for planning the
training and development of teachers at the school.

(7) A head teacher shall keep a copy of his appraisal statement until at least three years after
his next appraisal statement has been finalised.

(8) The governing body shall keep a copy of the head's appraisal statement until at least
three years after his next appraisal statement has been finalised.

21. - (1) This regulation applies in the case of a teacher who is not a head teacher.
(2) The appraiser shall give the appraisal statement to the head teacher.
(3) The head teacher shall make the appraisal statement available to -
(a) the appraiser, upon request;

(b) any review officer, who shall also be given access to the statement of objectives for
the appraisal cycle to which the statement relates;

(c) any governors responsible for advising about, or taking decisions in relation to, the
promotion of the teacher or the use of any discretion in relation to his pay, upon
request; and

(d) in the case of a teacher employed at a school which does not have a delegated
budget the Chief Education Officer or any officer or adviser specifically designated by
the Chief Education Officer with responsibility for advising about, or taking decisions
in relation to, the promotion of the teacher or the use of any discretion in relation to his
pay, upon request.

(4) The head teacher shall make a teacher's current statement of objectives available to a
new appraiser appointed otherwise than at the beginning of an appraisal cycle.

(5) The head teacher shall provide a copy of the annex to the appraisal statement referred to
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in regulation 16(2) to the person or persons responsible for planning the training and
development of teachers at the school.

(6) The head teacher shall keep a teacher's appraisal statement until at least three years after
his next appraisal statement has been finalised.

22. - (1) Relevant information from appraisal statements may be taken into account by
head teachers, school governing bodies (including committees of governing bodies), Chief
Education Officers or any officers or advisers specifically designated by a Chief Education
Officer under regulation 20(3)(d), 20(4) or 21(3)(d) in taking decisions, and in advising those
responsible for taking decisions, about the performance, promotion, dismissal or discipline of
teachers or the use of any discretion in relation to pay.

(2) Appraisal procedures shall not form part of any disciplinary or dismissal procedures.

PART 111

PROVISIONS APPLYING TO CERTAIN TEACHERS EMPLOYED BY THE LOCAL
EDUCATION AUTHORITY OTHER THAN IN CERTAIN NURSERY SCHOOLS

Application of Part 111

23. Part 111 applies to the appraisal of the peformance of a teacher who is employed by a
local education authority under the terms and conditions determined by the Secretary of State
by Order under Section 2 of the School Teachers' Pay and Conditions Act 1991[7] and who -

(a) is not attached to a particular school (other than a pupil referral unit); or
(b) is employed to work in a nursery school to which part Il does not apply;

and if he is employed under a fixed term contract of employment, is employed for a period of
twelve weeks or more.

Interpretation of Part 111
24. In this Part -

"appraisal statement” means an appraisal statement prepared under regulation 34 in
respect of a teacher;

"authority" in relation to a teacher to whom part 111 applies means the local education
authority by which he is employed,;

"Chief Education Officer" includes (except in regulation 35(3)) any officer specifically
designated by the Chief Education Officer with responsibility for carrying out any
function of the Chief Education Officer under this Part;

"head teacher" means a teacher paid as a head under the School Teachers' Pay and
Conditions Act 1991;

"pupil referral unit™ has the meaning given to that expression in section 19(2) of the
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Education Act 1996[8];

"short fixed term contract” means a fixed term contract of 12 weeks or more but less
than one year;

"teacher" means a teacher to whom regulation 23 applies;

"working day" means any day except Saturday and Sunday, which is not a public
holiday.

Duty to appraise

25. It shall be the duty of the local education authority to secure that the performance in
discharging their duties of teachers employed by them is regularly appraised in accordance
with this Part.

Appointment of appraisers
26. - (1) The Chief Education Officer shall appoint an appraiser for every teacher to
whom this part applies.

(2) The Chief Education Officer may appoint a new appraiser in place of an existing
appraiser at any time.

The appraisal cycle

27. - (1) Subject to the following provisions of this regulation, and to regulations 28 and
29, the Chief Education Officer shall determine the timing of the appraisal cycle for the head
teacher and every teacher employed by the authority to whom this Part applies.

(2) Except as provided for in paragraphs (3), (4) and (5) of this regulation and regulation
28(3) the length of an appraisal cycle shall be one year.

(3) The Chief Education Officer may determine that the length of the first appraisal cycle
under these Regulations of a teacher other than a head teacher shall be a period of not less than
nine months and not exceeding 18 months.

(4) The Chief Education Officer may determine that the length of the first appraisal cycle
under these Regulations of a head teacher shall be a period of less than one year.

(5) Where the teacher is employed under a short fixed term contract the length of the
appraisal cycle shall be the term of the contract.

(6) Once begun, appraisal cycles for every teacher shall be continuous.

28. - (1) If a teacher moves to a new post in the local education authority the appraisal
cycle may begin again.

(2) If a teacher becomes an acting head teacher the Chief Education Officer may determine
that -

(a) the appraisal cycle shall begin again; and
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(b) the teacher shall be appraised as a head teacher.

(3) Where the Chief Education Officer determines that a teacher's appraisal cycle shall
begin again under paragraph (1) or (2)(a), they may also determine that the length of the
teacher's first appraisal cycle in his new post shall be a period of less than one year.

(4) The appointment of a new appraiser shall not cause a teacher's appraisal cycle to begin
again.

29. The Chief Education Officer shall secure that:
(a) objectives have been agreed or set for every head teacher in accordance with

regulation 30 on or before 31st December 2001 and on or before 31st December in
every subsequent year; and

(b) objectives have been recorded in relation to every teacher who is not a head teacher,
in accordance with regulation 31 on or before 28th February 2002.

30. - (1) This regulation applies in relation to the appraisal of all teachers including head
teachers.

(2) Before or at the start of the appraisal cycle, the appraiser and the teacher shall meet to
plan and prepare for the appraisal and to seek to agree objectives which shall include
objectives relating to -

(@) in the case of a head teacher -

(i) leadership and management; and

(it) pupil progress, or where the head teacher does not have sufficient direct
contact with pupils to enable a direct measure of progress, his contribution to
pupil progress;

(b) in the case of a teacher who is not a head teacher -
(1) developing and improving the teacher's professional practice; and
(i1) pupil progress, or where the teacher does not have sufficient direct contact

with pupils to enable a direct measure of progress, his contribution to pupil
progress.

(3) If objectives are not agreed under paragraph (2), the appraiser shall record such

objectives as he considers appropriate in writing, and the teacher may add comments in
writing.

(4) The objectives agreed under paragraph (2), or where objectives have not been agreed,
the objectives recorded under paragraph (3) and the teacher's written comments shall be
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recorded in a written statement of objectives.

31. - (1) A teacher's objectives may be revised at any time during the appraisal cycle
where the teacher and his appraiser agree.

(2) Where a teacher's objectives are revised under this regulation -

(a) his statement of objectives shall be amended to show the agreed revision;

(b) references in this Part to his objectives shall be read as references to his revised
objectives; and

(c) references in this Part to his statement of objectives shall be read as references to
his amended statement of objectives.

Teaching observation
32. - (1) Subject to paragraph (3) in appraising a teacher who is not a head teacher the

appraiser shall observe the teacher teaching on at least one occasion.

(2) An appraiser may not without first consulting the teacher obtain from any other person
(save for a person appointed in accordance with paragraph (3)) information, whether written or
oral, relevant to the teacher's performance.

(3) Any observation of a teacher may be undertaken by a suitably experienced person,
appointed by the appraiser, who shall provide a report to the appraiser and feedback to the
teacher.

The appraisal interview and the appraisal statement
33. - (1) Ator near the end of the appraisal cycle, the appraiser, and the teacher shall hold
an appraisal interview, with the objects of -

(a) reviewing the teacher's performance and identifying his achievements and aspects
in which further development would be desirable;

(b) assessing the extent to which the teacher has met the objectives agreed or set under
regulation 30 or recorded under regulation 30(4); and

(c) identifying any training and developmental needs and ways of meeting such needs.

(2) Not later than the end of the period of 10 working days beginning with each appraisal
interview, the appraiser shall prepare a written appraisal statement recording the main points
made by the appraiser and the teacher at the interview and the conclusions reached, and there
shall be recorded in a separate annex to the appraisal statement (which shall form part of the
statement) the training and developmental needs and ways of meeting such needs identified at
the interview.

(3) The appraiser shall give the teacher a copy of the appraisal statement not later than the
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end of the period of 10 working days beginning with the date of the appraisal interview.

(4) The teacher may, not later than the end of the period of 10 working days beginning with
the date on which he first had access to the appraisal statement, add to it comments in writing.

Appraisal procedures
34. Subject to regulations 30 to 33, the Chief Education Officer shall determine any
ancillary or supplementary procedures for the appraisal of teachers in the area of his authority.

Review of appraisal
35. - (1) A teacher shall be entitled to complain about an appraisal statement not later

than the end of the period of 10 working days beginning with the day on which he first had
access to it.

(2) Subject to subparagraph (3) the review officer shall be the Chief Education Officer.

(3) Where the Chief Education Officer (in person) has participated in the appraisal
complained of the review officer shall be the Chief Executive of the authority.

(4) The review officer shall not later than the end of the period of 10 working days
beginning with the day on which he was provided with a copy of the appraisal statement
conduct and conclude a review of the appraisal complained of, and shall take account of any
representations made by the teacher.

(5) The review officer may -

(a) order the appraisal statement to stand with or without observations of his own; or

(b) with the agreement of the appraiser, amend the appraisal statement; or

(c) except in the case of a teacher employed under a short fixed term contract, order
that the appraisal statement be expunged and order a new appraisal.

(6) Where a new appraisal is ordered under paragraph (5)(c) the appraisal shall not be
conducted by the person who conducted the original appraisal and subject to paragraph (7) the
review officer shall determine which appraisal procedures shall be repeated.

(7) The review officer shall not -

(a) determine that new objectives be agreed or set in accordance with regulation 30 or
31; or

(b) determine that the objectives agreed or set in accordance with regulation 30 or 31
be revised.

(8) All appraisal procedures determined to be repeated where a new appraisal is ordered
under paragraph (6)(c) shall be completed by not later than the end of the period of 15
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working days beginning with the date on which the review officer made his order.

Chief Education Officer's Report

36. At least once a year, the Chief Education Officer shall make a written report to the
local education authority about the operation of teachers' appraisal in the authority's area, the
effectiveness of the authority's appraisal procedures and the training and developmental needs
of the teachers.

37. - (1) This regulation applies in the case of any teacher who may be a head teacher.
(2) The appraiser shall give the appraisal statement to the Chief Education Officer.
(3) The Chief Education Officer shall make the appraisal statement available to -
(a) the appraiser, upon request;

(b) any review officer, who shall also be given access to the statement of objectives for
the appraisal cycle to which the statement relates;

(c) any officer of the authority responsible for advising about, or taking decisions in
relation to, the promotion of the teacher or the use of any discretion in relation to his
pay, upon request.

(4) The Chief Education Officer shall make a teacher's current statement of objectives
available to a new appraiser appointed otherwise than at the beginning of an appraisal cycle.

(5) The Chief Education Officer shall provide a copy of the annex to the appraisal statement
referred to in regulation 33(2) to the person or persons responsible for planning the training
and development of teachers at the pupil referral unit, nursery school or in the education
service.

(6) The Chief Education Officer shall keep a teacher's appraisal statement until at least three
years after his next appraisal statement has been finalised.

38. - (1) Relevant information from appraisal statements may be taken into account by
Chief Education Officers in taking decisions, and in advising those responsible for taking
decisions, about the performance, promotion, dismissal or discipline of teachers or the use of
any discretion in relation to pay.

(2) Appraisal procedures shall not form part of any disciplinary or dismissal procedures.
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PART IV
TRANSITIONAL PROVISIONS

Transitional provision
39. Regulations 20 to 22 shall apply in relation to -

(a) appraisal records produced and maintained under the Education (School Teacher
Appraisal) Regulations 1991; and

(b) appraisal statements produced and maintained under the Education (School Teacher
Appraisal) Regulations 2000,

as they apply in relation to appraisal statements and review documents produced and
maintained under these Regulations.

Stephen Timms
Minister of State, Department for Education and Skills

3rd August 2001

EXPLANATORY NOTE

(This note is not part of the Regulations)

These Regulations revoke and replace the Education (School Teacher Appraisal) Regulations
2000 (S.I. 2000/1620) as amended (S.I. 2000/3369).

The Regulations in part Il provide for the appraisal of the performance of teachers (including
unqualified teachers and those employed on fixed term contracts of less than a year) employed
at one or more community, voluntary, foundation, community special, foundation special
schools or nursery schools with a management committee which exercises staff management

functions.
The Regulations in part 11l provide for the appraisal of the performance of teachers who are
employed by the local education authority in pupil referral units, nursery schools without a

management committee or not attached to a particular school.

By virtue of section 19(7) of the Teaching and Higher Education Act 1998, these Regulations
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do not apply to teachers serving an induction period under section 19.

In relation to the teachers to whom part Il applies, the Regulations make provision for the
appointment of an appraiser for each teacher. A school governing body (or management
committee of a nursery school) must appoint an external adviser in relation to the appraisal of
a head teacher, and they shall appoint either two or three appraisers for a head teacher.

The governing body of a school are under a duty to secure that the performance of all teachers
at the school is appraised regularly. The appraisal cycle normally lasts for one year, although
the first appraisal cycle under these Regulations for a teacher who is not a head teacher may
last for between 9 and 18 months. The Regulations make provision for the procedures for

appraisal.

A teacher has a right to have his appraisal statement reviewed if he complains within 10 school

days.

The Regulations impose a duty on head teachers to make an annual written report on the

effectiveness of appraisal procedures to the governing body.

The Regulations also make provision for the retention, disclosure and use of appraisal

statements.

In relation to the teachers to whom part Il applies, it is the duty of the local education
authority to secure that the performance of all teachers employed by them is appraised in
accordance with these Regulations and the Regulations make provision for the Chief

Education Officer, or person acting on his behalf, to appoint an appraiser for every teacher.

As with appraisals under part Il of these Regulations, the appraisal cycle normally lasts for one
year although the first appraisal cycle under these Regulations of a teacher other than a head
teacher may last for between 9 and 18 months and the first appraisal cycle under these
Regulations of a head teacher may be less than one year.

The Regulations provide for the procedure to be followed in carrying out appraisal, which is
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very similar to that in schools under part Il. A teacher has a right to have his appraisal
reviewed if he complains within 10 working days.

The Regulations impose a duty on the Chief Education Officer to submit an annual report to
the local education authority about the operation of the teachers' appraisal within the

authority's area, its effectiveness and the training and development needs of the teachers.

The Regulations also make provision for the retention, disclosure and use of appraisal
statements of teachers to whom part I11 applies.
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Bf$%PU © 2006 4F SRS FE 0 E 2 B BT 45 %0 & T 72 (The  Education School Teacher
Performance Management Regulation 2006) 7 J&H &}
(GEREHE N  RH RS 20 ¢+ _http://www.0psi.gov.uk/si/si2006/20062661.htm)

2006 No. 2661
EDUCATION, ENGLAND

The Education (School Teacher Performance Management) (England) Regulations

2006
Made 4th October 2006
Laid before Parliament 9th October 2006
Coming into force 1st September 2007

The Secretary of State for Education and Skills makes the following Regulations in exercise of
the powers conferred by sections 21, 131 and 210 of the Education Act 2002[1].

In accordance with section 131(6) of that Act he has consulted with such associations of
local education authorities, bodies representing the interests of governing bodies and bodies
representing the interests of teachers, as appeared to him to be appropriate.

PART 1

General
1' I

(1)These Regulations may be cited as the Education (School Teacher Performance
Management) (England) Regulations 2006 and shall come into force on 1 September 2007.

(2) These Regulations shall apply in relation to England.

Interpretation
2. In these Regulations—

"the Act" means the Education Act 2002;

"authority", in relation to a teacher to whom Part 3 applies, means the local education
authority by which he is employed,;

"appeal”, in relation to a teacher to whom Part 2 applies, means raise a grievance in
accordance with the procedure established by the governing body of the school for dealing
with such matters and, in relation to a teacher to whom Part 3 applies, means raise a grievance
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in accordance with the procedure laid down by the authority for dealing with such matters;
"capability procedures” means the procedures established by the governing body pursuant to
regulation 7 of the School Staffing (England) Regulations 2003[2];

"classroom™ in relation to "classroom observation” means any type of setting where teaching
and learning takes place;

"cycle" means the performance management and review cycle referred to in regulations 12 and
26;

"day" means any day in the school year on which a teacher is required to be available for
work;

"the Document” means the document referred to in any order made under section 122 of the
Act for the time being in force;

"nursery school™ means a nursery school maintained by a local education authority;

"pay progression criteria” means the criteria referred to in the Document for determining
whether a teacher is eligible for a pay award of one or more scale or spine points;
"performance criteria” means the criteria against which the reviewee's performance will be
judged in relation to the matters referred to in regulations 13(1)(a) to (c) or 27(1)(a) to (c), as
the case may be;

"plan™ means the plan for managing and reviewing the reviewee's performance referred to in
regulations 14(1) and 28(1);

"qualified teacher" means a person who satisfies requirements specified in regulations made
under section 132 of the Act:

"school” means a community, voluntary, foundation, community special or foundation special
school or a nursery school;

"school development planning” means the process of putting in place a plan which specifies
the actions needed to bring about school improvement as part of the school improvement
process;

"school improvement™” means the processes put in place by the governing body of the school to
improve standards at the school;

"school improvement partner” means any person appointed by the local education authority
for the purposes of providing advice to the governing body and head teacher of the school with
a view to improving standards at the school and who is for the time being accredited for those
purposes by the Secretary of State or by a person authorised by the Secretary of State to
accredit persons for those purposes;

"School Improvement Plan™ means the strategic plan setting out the objectives to improve the
school's provision and performance;

"school self-evaluation” means the arrangements put in place by the governing body of the
school to evaluate the quality of school provision as part of the school improvement process;
"school which has a religious character” means a foundation or voluntary school designated as
a school having such a character under section 69(3) of the School Standards and Framework
Act 1998[3];

"statement” means the planning and review statement referred to in regulations 14(1) and
28(1);

"teacher" means a school teacher as defined in section 122 of the Act;

"unattached teacher" means—

(a) a teacher not attached to a particular school,

(b) a teacher employed otherwise than at a school; or
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(c) a teacher at a pupil referral unit (including a teacher in charge of a unit).

Time limits
3. Failure on the part of any person to discharge any duty within a time limit specified in
these Regulations shall not relieve him of that duty.

Revocations and transitional provision
4. —(1) Subject to paragraph (2), the Education (School Teacher Appraisal) (England)
Regulations 2001[4] (“the 2001 Regulations") are revoked.

(2)The 2001 Regulations shall apply in relation to the appraisal of the performance of
teachers during any part of the school year 2006-2007.

(3)Any appraisal statement produced and retained under the 2001 Regulations since 1%
September 2003 shall be retained for a minimum period of 6 years from the date on which the
appraisal cycle to which it relates ended and relevant information from those statements may
be taken into account in taking decisions and advising those responsible for taking decisions
about the use of any discretion in relation to pay.

(4) Regulation 9 of the Education (School Government) (Terms of Reference) (England)
Regulations 2000[5] is revoked.

Application
5 —

(1) Subject to paragraph (2), these Regulations apply in relation to any teacher employed for
one term or more.

(2) These Regulations shall not apply to the performance of—

(a)any teacher who is undergoing but who has not satisfactorily completed an induction
period in accordance with the Education (Induction Arrangements for School Teachers)
(Consolidation) (England) Regulations 2001[6];

(b) any teacher whilst he is the subject of capability procedures.
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PART 2

Provisions Applying to Teachers Employed at Schools

Application of Part 2

6. Part 2 applies to the performance management and review of any teacher who is employed
by—

(a) a local education authority in a school; or

(b) the governing body of a school.

Performance management policy
7. —
(1) The governing body shall establish a written policy (“the performance management
policy") setting out how the performance of teachers at the school is to be managed and

reviewed.

(2) The governing body shall formulate the performance management policy or direct the
head teacher to formulate the policy.

(3) Where the head teacher formulates the policy, the governing body may modify it before
adopting it or reject it.

(4) Where the governing body rejects the performance management policy formulated by
the head teacher, it shall formulate the policy itself.

(5) The governing body shall review the performance management policy every school year.

(6) Following such review, the governing body shall, if it sees fit, revise the performance
management policy.

(7) Before establishing or revising the performance management policy, the governing body
or, if the governing body so directs, the head teacher shall—

(a) consult all teachers at the school; and
(b) seek to agree the policy or any revision to it with the recognised trade unions, having
regard to the results of the consultation of all teachers.
(8) The governing body and the head teacher shall implement the performance management

policy.
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(9) The performance management policy shall—

(a) state what results the policy is intended to achieve and how these will be measured;(b)
show how the school's arrangements for school teacher performance management link
with those for school improvement, school self-evaluation and school development
planning;

(c) show how the school will seek to achieve consistency of treatment and fairness
between those teachers with similar experience or levels of responsibility;

(d) set out the timing of the cycle;

(e) include a classroom observation protocol,

(f) provide for performance management training to be made available as the need arises;
(g) state the arrangements for monitoring and evaluating the policy; and

(h) specify any ancillary or supplementary procedures necessary for the operation of
performance management of teachers at the school in accordance with these
Regulations.

Duty to ensure that teachers’ performance is managed and reviewed
8. —
(1) The governing body of the school shall ensure that the performance of teachers at the

school is managed and reviewed in accordance with the performance management policy and
this Part.

(2) Where a teacher is employed at more than one school, the governing body of each
school shall comply with this regulation in relation to that teacher.

Appointment of external advisers in respect of head teachers
9. —

(1) Subject to paragraph (2), the governing body shall appoint an external adviser for the
purposes of providing it with advice and support in relation to the management and review of
the performance of the head teacher.

(2) Where the local education authority has appointed a school improvement partner for that
school, paragraph (1) shall not apply and the governing body shall use the school

improvement partner for the purposes of providing it with advice and support in relation to the
management and review of the performance of the head teacher.
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Appointment of reviewers for head teachers
10. —

(1)Subject to the following paragraphs of this regulation, the governing body of the school
shall be the reviewer for the head teacher.

(2)The governing body may appoint two or three governors to perform the duties imposed
upon the reviewer on behalf of the governing body.

(3)No governor who is a teacher or other member of staff at the school may be appointed as
a reviewer for the head teacher.

(4)Where the governing body of a school which has a religious character appoints two or
three governors pursuant to paragraph (2), at least one of them shall be a foundation
governor of the school.

(5)Where, pursuant to paragraph (2), the governing body of a voluntary aided school
appoints—

(a) two governors, at least one of them shall be a foundation governor of the school; and
(b)three governors, not less than two of them shall be foundation governors of the
school.

(6)Where a head teacher is of the opinion that any of the governors appointed by the
governing body under this regulation is unsuitable for professional reasons, he may
submit a written request to the governing body for that governor to be replaced, stating
those reasons.

(7)Where the governing body is persuaded that that governor is unsuitable, it shall terminate
that appointment and appoint another governor in accordance with this regulation.

(8)Where the governing body is not persuaded that that governor is unsuitable, it shall—
(a)notify the head teacher in writing of its decision, stating its reasons; and
(b)upon request, attach the head teacher's request and the notification of its rejection of
that request to the statement for that cycle.

(9)A reviewee may request that any governor appointed under paragraph (2) be replaced
once in any cycle.

(10)Where the governing body decides at any time that any of the governors appointed
under this regulation is no longer suitable for professional reasons, or is no longer able
to perform his duties for any reason, it shall terminate the appointment of that governor
and appoint one in accordance with this regulation.
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Appointment of reviewers for other teachers

11. —

(1)Subject to the following paragraphs of this regulation, the head teacher shall be the
reviewer for all other teachers at the school.

(2)In the case where the head teacher is not the teacher's line manager, the head teacher may
delegate the duties imposed upon the reviewer, in their entirety, to the teacher's line
manager.

(3)Where the teacher has more than one line manager, the head teacher may delegate the
reviewer's duties, in their entirety, to the line manager whom he considers would be best
placed to manage and review the teacher's performance.

(4)Where it becomes apparent that the teacher to whom the head teacher has delegated the
reviewer's duties will be absent for the majority of the cycle, the head teacher may
perform those duties himself or delegate those duties, in their entirety, to another teacher
for the duration of that absence.

(5)Where a teacher is of the opinion that the person to whom the head teacher has delegated
the reviewer's duties is unsuitable for professional reasons, he may submit a written
request to the head teacher for that reviewer to be replaced, stating those reasons.

(6)Where the head teacher is persuaded that the teacher to whom he has delegated the
reviewer's duties is unsuitable, he may perform those duties himself or delegate them, in
their entirety, to another teacher.

(7)Where the head teacher is not persuaded that the teacher to whom he has delegated the
reviewer's duties is unsuitable, he shall—

(a)notify the teacher in writing of his decision, stating his reasons; and

(b)upon request, attach the teacher's request and the notification of his rejection of that
request to the statement for that cycle.

(8)A reviewee may request that a person to whom the head teacher has delegated the
reviewer's duties be replaced once in any cycle.

(9)Where the head teacher decides at any time that the person to whom he has delegated the
reviewer's duties is no longer suitable for professional reasons, or is no longer able to
perform those duties for any reason, he may perform those duties himself or delegate
them, in their entirety, to another teacher.

(10)Where, pursuant to this regulation, the head teacher delegates the reviewer's duties to a
teacher who is not the teacher's line manager, the teacher to whom he delegates those
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duties must have an equivalent or higher status in the staffing structure than the teacher's
line manager.

Performance management and review cycle
12. —

(1)Subject to the following paragraphs of this regulation, the performance of every teacher
at the school shall be managed and reviewed on an annual basis (“the performance
management and review cycle").

(2)The governing body shall determine the timing of the performance management and
review cycle for the head teacher and the head teacher shall determine the timing of the
performance management and review cycle for the other teachers at the school.

(3)Where a teacher is employed at the school on a fixed term contract of less than one year,
his performance shall be managed throughout the life of the contract and reviewed at the
end of the contract.

(4)Where a teacher is employed at the school part-way through a cycle, the head teacher or,
in the case where the teacher is the head teacher, the governing body shall determine the
length of the first cycle for that teacher, with a view to bringing his cycle into line with
the cycle for other teachers at the school as soon as possible.

(5)Where a teacher transfers to a new post within the school, whether on a temporary or
permanent basis, part-way through his cycle, the head teacher or, in the case where the
teacher is to be the head teacher, the governing body shall determine whether the cycle
shall begin again and, if so, whether to change the reviewer or reviewers, as the case
may be.

(6)A change of reviewer or the appointment of a new external adviser or school
improvement partner shall not cause the reviewee's cycle to begin again.
Planning meetings
13. —
(1) At the beginning of each cycle, the reviewer or, in the case where the reviewee is the
head teacher, all the reviewers and the external adviser or school improvement

partner, as the case may be, shall arrange a meeting with the reviewee (“'the planning
meeting™) to consider and determine—
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(a)the reviewee's objectives;

(b)the arrangements for observing the reviewee's performance in the classroom, where
appropriate;

(c)any other evidence which will be taken into account in judging the reviewee's
performance;

(d)the performance criteria;

(e)the support that will be provided to the reviewee to help him to meet the
performance criteria;

(Hthe timescales for the achievement of the objectives and within which support will
be provided, where these differ from the length of the cycle of the reviewee; and

(g)the reviewee's training and development needs and the actions which will be taken
to address them.

(2) The matters referred to in paragraph (1) shall be determined having regard to—
(a) the reviewee's job description;
(b) any relevant pay progression criteria;
(c) any relevant whole-school or team objectives specified in the School Improvement
Plan;

(d)what can be reasonably expected of any teacher in that position given the
desirability of the reviewee being able to achieve a satisfactory balance between the
time required to discharge his professional duties and the time required to pursue his
personal interests outside work;

(e) the reviewee's professional aspirations; and

(f) the relevant professional standards.

(3) The reviewee's objectives shall be such that, if they are achieved, they will contribute
to improving the progress of pupils at the school.

(4) Only persons who have a direct professional knowledge of the reviewee may provide
evidence for the purposes of paragraph (1)(c).

(5) Where a joint determination cannot be made in relation to any of the matters referred
to in paragraph (1), the reviewer shall make the determination.
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Recording of plans
14, —

(1) Within 5 days of the planning meeting, the reviewer shall—(a) prepare a planning
and review statement in respect of the reviewee in draft, in which he shall record the
plan for managing and reviewing the reviewee's performance, comprising the
matters referred to in regulation 13(1)(a) to (f) and, in a separate annex to the
statement, ("the Training and Development Annex"), the matters referred to in
regulation 13(1)(g); and(b) pass the draft statement to the reviewee, who may add
his comments.

(2) Within 10 days of the planning meeting, the reviewer shall—

(a) prepare and sign a final version of the plan in the statement;

(b) make the statement available to the reviewee, who may add his comments;

(c) where the reviewee is a teacher and the reviewer is not the head teacher, pass the
signed statement to the head teacher or where the reviewee is the head teacher and
the review is conducted by individual governors, pass the signed statement to the
governing body;

(d) provide a copy of the statement to the reviewee; and

(e) provide a copy of the Training and Development Annex to the person responsible

for planning the training and development of teachers at the school.

(3)Subject to the outcome of any appeal, the contents of the plan shall be deemed to
reflect the results of the planning meeting.

(4) The time limit specified in paragraphs (1) and (2) may be extended if the reviewer or
the reviewee is absent from work during those times.

(5) The plan shall be recorded in the statement by 31* October or, where the reviewee is
the head teacher, by 31% December, following completion of the previous cycle.
Quality assurance and moderation of plans
15. —

(1)Where individual governors perform the reviewer's duties on its behalf, the governing
body may review the contents of the plan recorded in the head teacher's statement within
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10 days of it being passed to it pursuant to regulation 14(2)(c).
(2)Where, pursuant to paragraph (1), the governing body is of the opinion that the plan—
(a) is inconsistent with the school's improvement priorities; or
(b) does not comply with the performance management policy or any relevant
requirement in these Regulations, it shall instruct the reviewers to prepare a new plan
and statement.

(3)Where the head teacher delegates the reviewer's duties to another teacher he may
review the contents of the plan recorded in the statement within 10 days of it being
passed to him pursuant to regulation 14(2)(c).

(4)Where, pursuant to paragraph (3), the head teacher is of the opinion that any such
plan—

(@) is inconsistent with the plans recorded in the statements of other teachers at the school
who have similar experience or similar responsibilities; or

(b)does not comply with the performance management policy or any relevant
requirement in these Regulations, he shall instruct the reviewer to prepare a new plan
and statement.

(5)Within 10 days of receiving an instruction pursuant to paragraph (2) or paragraph (4),
the reviewer shall—

(a) consult the reviewee;

(b) prepare a new plan, record it in a new statement and sign the statement;

(c) make the statement available to the reviewee, who may add his comments;

(d) pass the signed statement to the head teacher, or the governing body, as the case may
be;

(e) provide a copy of the statement to the reviewee; and
(f) provide a copy of the Training and Development Annex to the person responsible for

planning the training and development of teachers at the school.

(6) The time limit specified in paragraph (5) may be extended if the reviewer or reviewee is
absent from work during that time.

Revision of plans
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16. —

(1) Where, during the course of any cycle—

(a)the reviewee's circumstances or responsibilities change;

(b)evidence emerges which gives rise to concern about the reviewee's performance but
which does not justify the application of capability procedures; or
(c)the reviewee is absent for such a period of time that some of the entries in the plan
recorded in the statement are no longer appropriate, the reviewer or the reviewee may
request a meeting (a "revision meeting") and that meeting shall be held within 10
days.
(2) Within 10 days of the revision meeting, the reviewer shall—

(a)record any changes in the plan agreed at the meeting in the form of an addendum to the
original statement or, where there is no agreement, any changes he thinks ought to be
made to the plan and sign the addendum;

(b)make the revised statement available to the reviewee, who may add his comments to the
addendum;

(c)where the reviewee is a teacher and the reviewer is not the head teacher, pass the signed
revised statement to the head teacher or, where the reviewee is the head teacher and the
review is conducted by individual governors, pass the signed statement to the governing
body;

(d) provide a copy of the revised statement to the reviewee; and

(e) where the addendum relates to the training and development of the reviewee, provide a
copy of the addendum to the person responsible for planning the training and
development of teachers at the school.

(3)Subject to the outcome of any appeal, the contents of the addendum shall be deemed to
reflect the results of the revision meeting.

(4) The time limit specified in paragraphs (1) and (2) may be extended if the reviewer or
reviewee is absent from work during that time.
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(5) The statement shall not be revised unless a revision meeting has been held pursuant to
paragraph (1).

Classroom observation
17. —

(1)Classroom observation shall be conducted in accordance with the classroom
observation protocol referred to in regulation 7(9)(e).

(2)The arrangements for classroom observation recorded in the reviewee's statement
shall—

(a)specify the primary purpose of each observation to be undertaken; and

(b)subject to paragraph (3), specify any particular aspects of the reviewee's teaching
performance that will be assessed during each observation.

(3)Nothing in paragraph (2)(b) shall prevent any other aspect of the reviewee's teaching
performance observed during any classroom observation arranged for the purposes of
these Regulations from being assessed and taken into account when the teacher's
performance is reviewed in accordance with regulation 18.

(4) Subject to paragraph (5), the total period of classroom observation arranged for any
teacher under this Part shall not exceed 3 hours per cycle and shall be determined
having regard to the individual circumstances of the teacher.

(5)Where evidence emerges which gives rise to concern about the reviewee's teaching
performance, classroom observations may be arranged in addition to those referred to
in paragraph (4).

(6)Where it is considered appropriate to arrange additional classroom observations
pursuant to paragraph (5) the reviewer shall ensure that a revision meeting is held and
that details of any such observation are inserted into an addendum to the statement
pursuant to regulation 16.

(7)Where a teacher's performance in the classroom is observed for the purposes of these
Regulations, the reviewer shall ensure that the teacher receives a written report on his
findings within 5 days of the observation, to which he may add his comments.

(8)Classroom observation must be conducted by a qualified teacher.
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Review of teacher's performance
18. —
(1)At or near the end of each cycle the reviewer or, in the case where the reviewee is the
head teacher, all the reviewers and the external adviser or school improvement partner,

as the case may be, shall meet with the reviewee to—

(@)review his performance throughout that cycle against the performance criteria
specified in the statement; and

(b)where the reviewee is eligible for pay progression under the Document, determine the
recommendation on pay progression, having regard to the results of the review
referred to in sub-paragraph (a).

(2)The review meeting shall be combined with the planning meeting for the next cycle,
wherever practicable.

(3)Within 5 days of the review meeting, the reviewer shall—
(@) record in draft in the statement—

(i) the results of the review; and
(if) any recommendation on pay progression; and

(b) pass the draft statement to the reviewee.

(4) Within 10 days of the review meeting, the reviewer shall—

(a) prepare and sign a final version of the statement;

(b) make it available to the reviewee, who may add his comments;

(c) where the reviewee is a teacher and the reviewer is not the head teacher, pass the
signed statement to the head teacher or, where the reviewee is the head teacher and
the review is conducted by individual governors, pass the signed statement to the
governing body; and

(d)provide a copy of the statement to the reviewee.

(5)Subject to the outcome of any appeal, the contents of the statement shall be deemed to
reflect the results of the review meeting.

(6)The time limit specified in paragraphs (3) and (4) may be extended if the reviewer or
the reviewee is absent from work during those times.
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(7)The results of the review and any pay recommendation shall be recorded in the
statement by 31% October or, where the reviewee is the head teacher, 31% December,
following completion of the cycle to which it relates.

Appeals

19. The reviewee may appeal against any of the entries made by the reviewer in his statement,

following receipt of a copy of it pursuant to regulations 14(2)(d), 15(5)(e), 16(2)(d) and
18(4)(d).[a]

Use and retention of statements

20. —

(1)The head teacher or, in the case where the reviewee is the head teacher, the governing
body shall retain the reviewee's statement for a minimum period of 6 years from the date
on which the cycle to which it relates ends.

(2) Where the reviewee is a teacher other than a head teacher, the governing body shall have
regard to the results of the review recorded in the statement pursuant to regulation 18
when exercising any discretion in relation to his pay.

(3)The governing body shall be provided with access to the reviewee's statement for the
purposes of paragraph (2), upon request.

(4)Where the reviewee is the head teacher, the governing body or, in the case where the
school does not have a delegated budget, the local education authority shall have regard
to the results of the review recorded in the statement pursuant to regulation 18 when
exercising any discretion in relation to his pay.

(5)Where the school does not have a delegated budget, the local education authority shall be
provided with access to the reviewee's statement for the purposes of paragraph (4), upon
request.

(6) The reviewee's line manager or, where he has more than one, each of his line managers
shall be provided with access to the reviewee's plan recorded in the statement, upon
request, where this is necessary to enable him to discharge his line management
responsibilities.

(7)Where a reviewee pursues an appeal in relation to the contents of his statement the head
teacher or, where the reviewee is the head teacher, the governing body shall provide
anyone hearing that appeal with access to that statement.

(8)Where a reviewee transfers from one school to another school part-way through his cycle,

the head teacher or, where the reviewee is the head teacher, the governing body of the
school shall transfer the reviewee's statement for that cycle, together with any evidence
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gathered concerning his performance during that cycle, to the head teacher or governing
body of the new school, as the case may be, upon receipt of a written request from the
reviewee.

(9)Where a reviewee employed by an authority in a school or a governing body of a school
becomes an unattached teacher part-way through his cycle, the head teacher or, where
the reviewee was the head teacher, the governing body shall transfer the reviewee's
statement for that cycle, together with any evidence gathered concerning his
performance during that cycle, to the new authority, upon receipt of a written request
from the reviewee.

(10)Where a reviewee employed as an unattached teacher becomes employed as a teacher
by an authority in a school or by a governing body of a school part-way through his
cycle, the authority shall transfer the reviewee's statement for that cycle, together with
any evidence gathered concerning his performance during that cycle, to the head teacher
or, in the case where the unattached teacher is to become the head teacher of the school,
the governing body of the school, upon receipt of a written request from the reviewee.

Head teacher’s report
21. —

(1) The head teacher shall provide the governing body with an annual written report
about—
(a) the operation of the performance management policy;
(b) the effectiveness of the school's performance management procedures; and
(c) the teachers' training and development needs.
(2) The head teacher's report shall not contain any information which would enable any

teacher at the school to be identified.
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PART 3  Provisions Applying to Unattached Teachers

Application of Part 3
22. Part 3 applies to the performance management and review of any unattached teacher.
Performance management policy
23. —
(1)The authority shall establish a written policy ("the performance management policy")
setting out how the performance of their unattached teachers is to be managed and
reviewed.

(2)The authority shall review the performance management policy every school year.

(3)Following such review, the authority shall, if they see fit, revise the performance
management policy.

(4)Before establishing or revising the performance management policy, the authority
shall—

(a) consult all their unattached teachers; and

(b)seek to agree the policy or any revision to it with the recognised trade unions,
having regard to the results of the consultation of all unattached teachers.

(5) The authority shall implement the performance management policy.

(6) The performance management policy shall—

(a) state what results the policy is intended to achieve and how these will be measured;

(b) show how the authority will seek to achieve consistency of treatment and fairness

between those teachers with similar experience or levels of responsibility;
(c) set out the timing of the review cycle;
(d) include a classroom observation protocol;

(e)provide for performance management training to be made available as the need
arises;

(f)state the arrangements for monitoring and evaluating the policy; and
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(9)specify any ancillary or supplementary procedures necessary for the operation of
performance management of unattached teachers in accordance with these
Regulations.

Duty to ensure that teachers’ performance is managed and reviewed

24, —
(1) The authority shall ensure that the performance of unattached teachers is managed
and reviewed in accordance with the performance management policy and this Part.
(2)Where an unattached teacher is employed by more than one authority, each authority

shall comply with this regulation in relation to that teacher.

Appointment of reviewers for teachers
25. —
(1) Subject to the following paragraphs of this regulation, the authority shall be the

reviewer for every unattached teacher.

(2)The authority may delegate the duties imposed upon the reviewer, in their entirety, to

the teacher's line manager.

(3) Where the teacher has more than one line manager, the authority may delegate the
reviewer's duties, in their entirety, to the line manager whom they consider would
be best placed to manage and review the teacher's performance.

(4)Where it becomes apparent that the person to whom the authority have delegated
the reviewer's duties will be absent for the majority of the cycle, the authority may
perform those duties themselves or delegate those duties, in their entirety, to another
person for the duration of that absence.

(5)Where a teacher is of the opinion that the person to whom the authority have

delegated the reviewer's duties is unsuitable, for professional reasons, he may submit
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a written request to the authority for that reviewer to be replaced, stating those
reasons.

(6)Where the authority are persuaded that the person to whom they have delegated the
reviewer's duties is unsuitable, they may perform those duties themselves or delegate
them, in their entirety, to another person.

(7)Where the authority are not persuaded that the person to whom they have delegated
the reviewer's duties is unsuitable, they shall—

(a)notify the teacher in writing of their decision, stating their reasons; and
(b)upon request, attach the teacher's request and the notification of their rejection of
that request to the statement for that cycle.

(8)A reviewee may request that a person to whom the authority have delegated the
reviewer's duties be replaced once in any cycle.

(9)Where the authority decide at any time that a person to whom they have delegated
the reviewer's duties is no longer suitable for professional reasons, or is no longer
able to carry out those duties for any reason, they may perform those duties
themselves or delegate them, in their entirety, to another person.

(10)Where, pursuant to this regulation, the authority delegates the reviewer's duties to a

person who is not the teacher's line manager, the person to whom they delegate
those duties must have an equivalent or higher status in the authority's staffing

structure than the teacher's line manager.
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Performance management and review cycle
26. —

(1)Subject to the following paragraphs of this regulation, the performance of every
unattached teacher shall be managed and reviewed on an annual basis ("the
performance management and review cycle").

(2)The authority shall determine the timing of the performance management and review
cycle for their unattached teachers.

(3)Where an unattached teacher is employed on a fixed term contract of less than one
year, his performance shall be managed throughout the life of the contract and
reviewed at the end of the contract.

(4)Where a teacher is employed by an authority part-way through a cycle, the authority
shall determine the length of the first cycle for that teacher.

(5)Where a teacher transfers to a new post within the authority, whether on a temporary
or permanent basis, part-way through his cycle, the authority shall determine whether
the cycle shall begin again and, if so, whether to change the reviewer.

(6)A change of reviewer shall not cause the reviewee's cycle to begin again.

Planning meetings
27. —
(1)At the beginning of each cycle, the reviewer shall arrange a meeting with the
reviewee (“'the planning meeting™) to consider and determine—
(a) the reviewee's objectives;
(b)the arrangements for observing the reviewee's performance in the classroom, where
appropriate;

(c)any other evidence which will be taken into account in judging the reviewee's
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performance;
(d)the performance criteria;
(e)the support that will be provided to the reviewee to help him to meet the
performance criteria;
(Htimescales for the achievement of objectives and within which support will be
provided, where these differ from the length of the cycle of the reviewee; and
(g)the reviewee's training and development needs and the actions which will be taken
to address them.
(2) The matters referred to in paragraph (1) shall be determined having regard to—

(a) the reviewee's job description;
(b) any relevant pay progression criteria;

(c) any relevant objectives which the authority may have for unattached teachers
generally or any relevant whole-school or team objectives specified in the School
Improvement Plan for any school in which the teacher will be working;

(d)what can be reasonably expected of any teacher in that position given the
desirability of the reviewee being able to achieve a satisfactory balance between the
time required to discharge his professional duties and the time required to pursue his
personal interests outside work;

(e) the reviewee's professional aspirations; and
(f) the relevant professional standards.

(3)The reviewee's objectives shall be such that, if they are achieved, they will contribute
to improving the progress of the pupils he teaches.

(4)Only persons who have a direct professional knowledge of the reviewee may provide
evidence for the purposes of paragraph (1)(c).

(5)Where a joint determination cannot be made in relation to any of the matters referred
to in paragraph (1), the reviewer shall make the determination.
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Recording of plans
28. —
(1)Within 5 days of the planning meeting, the reviewer shall—

(a)prepare a planning and review statement in respect of the reviewee, in which he
shall record the plan for managing and reviewing the reviewee's performance,
comprising the matters referred to in regulation 27(1)(a) to (f) and, in a separate
annex to the statement, (“the Training and Development Annex") the matters
referred to in regulation 27(1)(g); and

(b)pass the draft statement to the reviewee, who may add his comments.

(2)Within 10 days of the planning meeting—

(a)the reviewer shall prepare and sign a final version of the plan in the statement;

(b) make the statement available to the reviewee, who may add his comments;

(c) where the reviewer is not the authority, pass the signed statement to the authority;

(d)provide a copy of the statement to the reviewee; and

(e)provide a copy of the Training and Development Annex to the person responsible
for planning the training and development of that teacher.
(3)Subject to the outcome of any appeal, the contents of the statement shall be deemed
to reflect the results of the planning meeting.
(4)The time limit specified in paragraphs (1) and (2) may be extended if the reviewer or
the reviewee is absent from work during those times.
(5)The plan shall be recorded in the statement by 31* October following completion of

the previous cycle.
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Moderation of plans
29. —

(1)Where the authority delegates the reviewer's duties to another person, they may
review the contents of the plan recorded in the statement within 10 days of it being
passed to them pursuant to regulation 28(2)(c).

(2)Where, pursuant to paragraph (1), the authority are of the opinion that any such
plan—

(a)is inconsistent with the plans recorded in the statements of other teachers of similar
experience or who have similar responsibilities employed by that authority; or

(b)does not comply with any relevant requirement in these Regulations,they shall
instruct the reviewer to prepare a new plan and statement.

(3)Within 10 days of receiving an instruction pursuant to paragraph (2), the reviewer
shall—
(a)consult the reviewee;
(b)prepare a new plan, record it in a new statement and sign the new statement;
(c)make it available to the reviewee, who may add his comments;
(d)pass the signed statement to the authority;
(e)provide a copy of the statement to the reviewee; and
(f)provide a copy of the Training and Development Annex to the person responsible
for planning the training and development of teachers.
(4)The time limit specified in paragraph (3) may be extended if the reviewer or

reviewee is absent from work during that time.
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Revision of plans
30. —
(1)Where, during the course of any cycle—

(a)the reviewee's circumstances or responsibilities change;

(b)evidence emerges which gives rise to concern about the reviewee's performance but
which does not justify the application of capability procedures; or

(c)the reviewee is absent for such a period of time that some of the entries in the plan
recorded in the statement are no longer appropriate, the reviewer or the reviewee
may request a meeting (a "revision meeting") and that meeting shall be held within
10 days.

(2)Within 10 days of the revision meeting, the reviewer shall—

(a)record any changes in the plan agreed at the meeting in the form of an addendum to
the original statement or, where there is no agreement, any changes he thinks ought
to be made to the plan and sign the addendum;

(b)make the revised statement available to the reviewee, who may add his comments

to the addendum;

(c)where the reviewer is not the authority, pass the signed revised statement to the
authority;

(d)provide a copy of the revised statement to the reviewee; and

(e)where the addendum relates to the training and development of the reviewee, provide
a copy of the addendum to the person responsible for planning the training and
development of that teacher.

(3)Subject to the outcome of any appeal, the contents of the addendum shall be deemed

to reflect the results of the revision meeting.

(4)The time limit specified in paragraphs (1) and (2) may be extended if the reviewer or
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reviewee is absent from work during that time.
(5)The statement shall not be revised unless a revision meeting has been held pursuant to

paragraph (1).

Classroom observation
31—

(1)Classroom observation shall be conducted in accordance with the classroom
observation protocol referred to in regulation 23(6)(d).

(2)The arrangements for classroom observation recorded in the reviewee's statement
shall—

(a)specify the primary purpose of each observation to be undertaken; and
(b)subject to paragraph (3), specify any particular aspects of the reviewee's teaching
that will be assessed during each observation.

(3)Nothing in paragraph (2)(b) shall prevent any other aspect of the reviewee's teaching
performance observed during any classroom observation arranged for the purposes of
these Regulations from being assessed and taken into account when the teacher's
performance is reviewed in accordance with regulation 32.

(4)Subject to paragraph (5), the total period of classroom observation arranged for any
teacher under this Part shall not exceed 3 hours per cycle and shall be determined
having regard to the individual circumstances of the teacher.

(5)Where evidence emerges which gives rise to concern about the reviewee's teaching
performance, classroom observations may be arranged in addition to those referred to
in paragraph (4).

(6)Where it is considered appropriate to arrange additional classroom observations

95



pursuant to paragraph (5), the reviewer shall ensure that a revision meeting is held
and that details of any such observation are inserted into an addendum to the
statement pursuant to regulation 30.

(7)Where a teacher's performance in the classroom is observed for the purposes of these
Regulations, the reviewer shall ensure that the teacher receives a written report on his
findings within 5 days of the observation, to which he may add his comments.

(8)Classroom observation must be conducted by a qualified teacher.

Review of teacher's performance
32. —
(1)At or near the end of each cycle, the reviewer shall arrange a meeting with the
reviewee (“a review meeting") to—
(a)review his performance throughout that cycle against the performance criteria
specified in the statement; and
(b)where the reviewee is eligible for pay progression under the Document, determine
the recommendation on pay progression, having regard to the results of the review
referred to in sub-paragraph (a).
(2)The review meeting shall be combined with the planning meeting for the next cycle,

wherever practicable.

(3)Within 5 days of the review meeting, the reviewer shall—

(a)record in draft in the statement—

(i) the results of the review; and
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(if) any recommendation on pay progression; and
(b) pass the draft statement to the reviewee.
(4)Within 10 days of the review meeting, the reviewer shall—
(a) prepare and sign a final version of the statement;
(b)make it available to the reviewee, who may add his comments;
(c)where the reviewer is not the authority, pass the signed statement to the authority;
and
(d)provide a copy of the statement to the reviewee.
(5)Subject to the outcome of any appeal, the contents of the statement shall be deemed
to reflect the results of the review meeting.
(6)The time limit specified in paragraphs (3) and (4) may be extended if the reviewer or
the reviewee is absent from work during those times.
(7)The results of the review and any pay recommendation shall be recorded in the

statement by 31°* October following completion of the cycle to which it relates.

Appeals
33. The reviewee may appeal against any of the entries made by the reviewer in his
statement, following receipt of a copy of it pursuant to regulations 28(2)(d), 29(3)(e),

30(2)(d) and 32(4)(d).
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Use and retention of statements
34. —

(1)The authority shall retain the reviewee's statement for a minimum period of 6 years
from the date on which the cycle to which it relates ends.

(2)The authority shall have regard to the results of the review recorded in the reviewee's
statement pursuant to regulation 32 when exercising any discretion in relation to his
pay.

(3)The reviewee's line manager or, where he has more than one, each of his line managers
shall be provided with access to the reviewee's plan recorded in the statement, upon
request, where this is necessary to enable him to discharge his line management
responsibilities.

(4)Where a reviewee pursues an appeal in relation to the contents of his statement, the
authority shall provide anyone hearing that appeal with access to that statement.

(5)Where a reviewee transfers from one authority to another authority part-way through
his cycle, the authority shall transfer the reviewee's statement for that cycle, together
with any evidence gathered concerning his performance during that cycle, to the new
authority, upon receipt of a written request from the reviewee.

(6)Where a reviewee becomes employed by another authority in a school or the
governing body of a school part-way through his cycle, the authority shall transfer the
reviewee's statement for that cycle, together with any evidence gathered concerning his
performance during that cycle, to the new authority or governing body, as the case may

be, upon receipt of a written request from the reviewee.

98



(7)Where a reviewee employed by an authority in a school or the governing body of a
school becomes an unattached teacher part-way through his cycle, the authority or
governing body, as the case may be, shall transfer the reviewee's statement for that
cycle,together with any evidence gathered concerning his performance during that

cycle, to the new authority, upon receipt of a written request from the reviewee.

EXPLANATORY NOTE

(This note is not part of the Regulations)
These Regulations revoke and replace the Education (School Teacher Appraisal) (England)
Regulations 2001.

They apply to teachers whose pay and conditions are determined by order of the Secretary of
State under section 122 of the Act, who are employed for one term or more, other than those
who are undergoing an induction period or who are the subject of capability procedures .

The regulations in Part 2 provide for the management and review of the performance of
teachers employed at schools by governing bodies or local education authorities and the
regulations in Part 3 provide for the management and review of the performance of teachers
employed by local education authorities who are not attached to any particular school or are
employed otherwise than at a school or are employed at pupil referral units, including teachers
in charge of such units (“unattached teachers™).

The principal provisions of these Regulations—

(a)require governing bodies in the case of teachers employed at schools and local education
authorities ("authorities™) in the case of unattached teachers to establish and implement a
performance management policy for their teachers;

(b)provide for the appointment of reviewers and specify the procedure they must follow when
preparing and revising teachers' plans and reviewing their performance in the light of those
plans in the teachers' planning and review statements;

(c)allow head teachers and authorities to delegate their reviewer's duties, in their entirety, to
the teacher's line manager and, where they do this, enable head teachers and authorities to
moderate the plans drawn up by line managers;

(d)provide that teachers may appeal against any of the entries recorded in their statements; and

(e)allow governing bodies and authorities to have regard to the results of their teachers'
reviews when exercising any discretion in relation to their pay.
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