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Mission Members:

1. Dr. Robert Sun-Quae Lai (Leader)-Director General, Small and Medium
Enterprise Administration, Ministry of Economic Affairs (SMEA-MOEA)
EARY ) fEAGRE FiE L

2. Mr. Guann-Jyh Lee — Deputy Director, Small and Medium Enterprise

Administration, Ministry of Economic Affairs (SMEA-MOEA)
EARGY L fER Bl 233 A4

3. Mr. Hsien-Kai Ke — Director Of Technology, Corporate Synergy
Development Center * % & ¢ #ag%;’;m BT

4. Mr. Mau-Hsin Lee — Senior Consultant, Corporate Synergy
Development Center ® g B¢ & Z 5% BEK

5. Ms. Yuan-Yuan Hsieh- Specialist, International Cooperation
Department, MOEA S ARE % & 1T/ 25 #HFIF + L

6. Ms. Chiu-Hsiang Wu — Desk Officer, International Cooperation
Department, MOEA AR %E & T S # 4 | &

AR P
DATE TIME VENUE ACTIVITY
December | 10.00 —12.00. | Visit MOCSME Preliminary meeting,
4, 2006 7"FL., J1. Rasuna Said | discussing agenda and purpose of
Monday Kav. X 3-5, Kuningan | mission, Chaired by Secretary to
Jakarta Selatan. the Minister
Mr. Guritno Kusumo.
AT R =
12.00 Lunch = [&T & Flil ﬁﬂ
14.00 — 16.00 | Visit Micro Banking SME Remittance Financing
Division, Head Office, | Fund Support of Bank BRI,
Bank BRI Chaired by
10th  Fl., JI. Jend. Mr. Hartono,
Sudirman, Jakarta Gen. Manager Micro Banking
Division
HI'4 BRI &L= 5] éE}i{ﬁﬁﬁ? s
H
19:00 PR (i — JAITEE) ﬂiﬁfzz{%%ﬁ%m T R




DATE TIME VENUE ACTIVITY
)
December | 10.00-12.00 | = Visit Jababeka Jababeka Industrial Park.
5, 2006 (SME Center)
Tuesday Visit three SME
Companies
1. PT.Teknikatama Jababeka Industrial Park.
Karya Mandir1
2. PT Adhitama
Multindo
3. PT.Shuket
Engineering
12:30 Lunch
14.00 — 16.00 | Visit Dept. of SMI Support Policy, Chaired by
Industry Dir.Gen. of Small Medium
JI. Gatot Subroto fl | Industry (DG. SMI)
15" Mr. Sakri Widhianto
AE SUIENE S8 SN
19.00 - 21.00 | Dinner (We8') Hosted | Ming, Kuningan %52
by MOCSME
S S E
=1
December | 10.00 —-12.00 | Visit MOCSME Working Session with counterpart
6, 2006 JI. MT. Haryono Kav. | team
Wednesday 52 (Project Identification and
Pancoran, Jakarta Formulation)
Selatan Chaired by Deputy Minister for
Research and Development, Mr.
Wayan Suarja
vl (3 S S A il
12:30 Working lunch




DATE TIME VENUE ACTIVITY
14 00 — 16.00 | Visit Dept. of SME Development of Post Foreign
Manpower Workers, Chaired by Dir.Gen. of
Dir. Gen. of Foreign Foreign Worker
Workers Mr. I Gusti Made Arka
J1. Gatot Subroto, FL. | 55 HIEBNA 257 A=
6A
19:00 Ay LR Ming, Kelapa Gading
December | 10.00-11.00 | Visit MOCSME Working session with
7, 2006 JI. MT. Haryono Kav. | (Project Identification and
Thursday 52 Formulation)
Pancoran, Jakarta Chaired by Deputy Minister for
Selatan Research and Development
(Mr. Wayan Suarja)
il (3 S S A il
12.00 = 13.00 | Working lunch MOCSME
14.00 — 16.00 | Visit Incubator Center | Bogor University, Chaired by Mr.
Hadikarya.
ISP RS e
December | 10.00—-11.30 | Visit MOCSME Wrap up meeting
8, 2006 Kuningan office 7 Fl., | (preparing final draft report and
Friday J1. Rasuna Said Kav. project document)
3-5 Jakarta Selatan. Chaired by Deputy Minister for
Research and Development, Mr.
Wayan Suarja
1l (3 S R e il
1400-16.00 | Visit MOCSME miﬁrﬁ%
Kuningan office 8" Fl,
J1. Rasuna Said Kav.
3-5
Jakarta Selatan.
¢%’U§é1’é M ﬁlﬁ“?} 081314189002
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Ministry of
Cooperatives & SME

Deputy Minister For SME
and Cooperative Resources
Assessment

Wayan Suarja AR

Deputy Minister of
Marketing & Business
Networking

Ir.Sri
Ernawati,M.Ec

Minister Secretary

Guritno Kusumo

Adviser to the Minister for
Technology Utilization

| Wayan Dipta

Advisor to the Minister

Hasan Jauhari

Deputy for SME and HENDRIANTO
Cooperative Resources
Assessment
Head of SME Export BUDI. E.
Promotion Division SANTOSO
Head of Foreign Technical Fixy
Cooperation
Deputi Bidang Pengkajian Rudy
Sumberdaya UKM Wiitjaksono,SE
Financing affairs RATHOYO
RASDAN
1 F3 Director General of small SAKRI
Ministry of Industry | and Medium Industry WIDHIANTO

Deputy Director General of
small and Medium Industry

Yusran M.MUNAF

Kasubdit Pengembangan
Program

EDDY SISWANTO

A 4 3% Dept. of
Manpower &
Transmigration

Directorate General of
Overseas Employment
Development

| GUSTI MADE
ARKA

FLofERET S A

Director of Industry Dept.

Nawolo Widodo
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Scope & Item Output Objectives
Entrepreneurship Development : 1. To create a favorable
(1) Conducting workshop on environment for
appreciation of entrepreurship development;
entrepreneurship development _|2. To enhance consultancy

. Entrepreneurshi , ,
(2) Establishment and services & business

p Roadmap

assessment of human resources
database;

(3) Promoting advanced
corporate networking.

administration;

3. To provide related
management guidance
program.

Selection Criteria & Mechanism:
(1) Preparing selection
mechanism; (2) Selection of
potential entrepreneurs; (3)

Database/Criteri
al
Mechanism/Skill

1. To build, classify &
analyze human resources
database of overseas

o . workers.
Providing necessary training ed
, 2. To select target
courses (management, business|entrepreneurs
: : entrepreneur.
plan, technical skills)
Talent Training Program : . 1. To organize technical &
Training

Organizing technical and
managerial training courses for
seed instructors (TOT)

course/schedule
/business plan

managerial training courses.
2. To organize the seed
instructors training.

Financing Schema :

(1) Coordinating meeting on
financial issues;

(2) Establishment one stop
services (OSS) financial scheme
platform;

(3) Establishment of
entrepreneurship fund

Financial
Evaluation

1. To integrate financing
mechanism.

2. To encourage development
of sound financing &
accounting system.

3. To provide joint services to
solve financing problems.

Incubation:

(1) Improvement of incubator
model;

(2) Exchange experts;

(3) Comparative Study visit on

New start up
enterprise/
business
models

1. To build a platform for
business start-up &
incubation.

2. To enhance R&D &
innovation capabilities for new




incubator.

business models.

Effectiveness of
Implementation:

(1) Coordination of programs
implementation,;

(2) Standard operation and
procedures;

(3) Joint evaluation and
monitoring;

Implementation
guideline and
SOP
implementation

1. To ensure effective
implementation & follow-up of
consultancy plans.

2. To strengthen coordination
& networking among relative
agencies.

3. To internalize into regular
operation of Ministry.

B. Pilot Project & best practices 7+ # 2 £33 F &1 & G & & >

Mould & Die:

(1) Set up industrial sentra
(horizontal integration);

(2) Dispatch experts for
improving management and
technical know-how;

(3) B2B matching;

(4) Evaluation programs.

Business
models/sentra

1. To select target companies &
develop new business models.
2. To facilitate horizontal
integrated mold/die sentra. 3.
To set up a SME management
system.

4. To apply to emerging core
industries: automotive,
electronic, information &
communication technology etc.

One-Town-One-Product (OTOP):
(1) Select specific product of the
region,;

(2) Select potential region;

(3) Develop product roadmap;
(4) Capacity building for local
government and other
stakeholders

New business
models/ new
domestic and
international
market

1. To find the best product &
enhance unique feature of local
cultural industries.

2. To promote regional
development.

3. To generate job
opportunities.

4. To develop global
competitiveness & international
markets.

5. To apply to handicrafts,
traditional apparel, etc.
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(1). PT. TEKNIKATAMA KARYA MANDIRI:
a. RAFH:
SR i FEed

- afszmEE o 2002 &

- PR H BR

b. 3= & 17

YT

-® 3 2 & 5 JABABEKA *fiTiT 8 # % % it i fi 78, b4 Astra Honda
Motor, 3M Indonesia ¥ F 7,

- F 2 % Solid Work 2D/3D, #it B d 2 @8 &, ¥ ¢h 5 AR
MM, 75 A2 &L p 7R3, 2 A0 P a5 A

“2 A IR BRSO S BRG RS 7 AT
Rl A AS S WAy e L H i @R
¢ * CNC MACHINE = & #-<ig1 % o2 @i

BN ERRE R RS E AT T, AN 5 P AR, BRI

FREE, Fher R Ay 4 B2 ARE -

B RE Ao L 0E 12

SEY RN AN RGN EES S AR R RE g

-3 # 3 1S0 9000 & TS 16949 & & 53Rz & 5t



C. i iF ik

B =~ Fe, 2R & i 0~ 1809000 & BE & 5 i3 %

FT

- S

.1*:1'.

éu, |1ﬁl$% éﬂ' [N

o

7
“~

N
=4

B g B o ONC MACHINE, %10t 8 ek f eniR R pr 4 22§ £.&, 3
AEE R T S Y S
- P CAD/CAM ke, fe it Rakiric4 L AR £, HE K&

LY ZMeETE o

(2). : PT.SHUKET ENGINEERING
a. A#HFH:
- AE WRRF AR
- oS zERF: 2002 &
- EYEW: TOFE4
- B3 A% 45 4
SRR H PR D e
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(3). PTADHITAMA MULTINDO
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Taiwan-Indonesia Cooperation on SMEs Development (2007~2009)
Scobe & ltem Contact Point Units Responsible Schedule Check Output Objectives
e Taiwan |Indonesia| Taiwan | Indonesia Point i :
Entrepreneuship Development : o —_— o
1) Conducting workshop on SIEEEE EIERlEIE
appreciation of entrepreneurship 2g\yer%r;ﬁ]”én?;e?roeg;iw::éz
development (2) Establishment | o0y | erg SMEA | MOCSME | Q1,2007 |15/03i200 = SPreneUshp | oo tancy senvices &
and assessment of human Roadmap
database: business adminstration; 3. To
resources. atabase; provide related management
(3) Promoting advanced quidance programe
corporate networking.
Selection Criteria & Mechanism :
2):;:;::;:_9(;;?::::::0" of Database/Criteria| 1. To build, classify & analyze
otential entrepreneurs; (3) TETO ETO  |smEacsp | MOCSME!  Q1-02, 1m0y AT (RS0 2 e
g i = p % DMT 2007 ‘IMechanismiSkill |overseas workers. 2.To select
roviding necessary ralnmlg ed entrepreneurs|target entrepreneur
courses (management, business
plan, technical skills)
Talent Training Program : Training 1. To organize technical &
 |Organizing technical and TeTo | ETO |smeacsD| MOCSME! | 0o 03,2007 | 1510912007 courseischedule | 208N raining courses. 2
SME Policy |managerial training courses for MOl Ibusiness plan To arganize the seed
Analysis & |seed instructors (TOT) P instructors training
Research |Financing Schema : (1) 1 To integrate financing
:::r:g;:ﬁ::ger:?g;n on MOCSME! mechanism . 2. To encourage
Establishment r;ne stop services| TETO ETO SMEA MOFiBank |Q3-Q4, 15/12i200 |Financial development of sound
0SS) fi ial sch P |atf . of 2007 7 Evaluation financing & accounting systemn
(3 E )t ':ﬁ";'a s: imep atform; Indonesia 3.To provide joint services to
(3) Establis mel_-| & solve financing problems
entrepreneurship fund
Incubation : {1} Improvement of New start up ;u;Onéjsu‘aldstzgi‘igo&[?nfcﬂurbation
|ncubatf)r model; (2) Exchange TETO ETO SMEAICSD MOCSME! |Q3,2007- |15M12i200 enterprise! 3 To erhance R&D &
experts; (3) Comparative Study MOl Q4,2008 8 ; . .
L " business models |innovation capabilities for new
visit on incubator. e S——
1. To ensure effective
Effectiveness of Implementation Implementation ‘crgglazrltﬂ:r?clzll‘:?aﬂni foHowéuE)roof
: {1) Coordination of programs - :
implementation: (2) Standard TETO ETO SMEA MOGSME Q1,2007- |Every guideline and strngthen coordination &
operation and procedures; (3) 04,2008 Qualter |SOP networking among relative
. N P implementation |agencies. 2. Tointeralize
Joint evaluation and monitoring; ifto regular operation of
hlini stry
1. To select target companies
. & dewelop new business
Mould & Die : {1) Set up models. 2. Tofacilitate
industrial sentra (horizontal horizontal integrated moldidie
int tion); (2) Dispatch i
for fon); (2) Dispatch experts SMEA/IDB! | MOCSME! |@3,2007- |Every  |Business S EL USRI CIERS
‘or improving management and TETO IETO csD Mol Q4. 2009 Qualter | modelsisentra management system. 4. To
technical knowhow; (3) B2B ' apply to emerging core
matching; {4) Evaluation industries
Pilot programs. automotive electronic informati
Project & on & communication
best technology etc.
practices ‘. To find the best product &
One-Town-One-Product (OTOP): en‘rgan(‘:e Lcjjmqlue feituTre oflocal
(1) Select specific product of the New business gﬁorL'lr:zt:reug%‘ne;l deve(\]opment
region; (2) Select potential MOCSME! |@3,2007- |Every | Modelsinew 1 o enerate job
region; (3) Develop product TETO IETO SMEAICSD Mol Q4. 2009 Qualter domestic and opportunities 4.To
roadmap; (4) Capacity building international develop global competiveness
for local government and other market & international markets. 5 To
stakeholders apply to handicrafts, traditional
apparel, efc
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