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A b B B Eﬁvmfv%ﬁ b A OPEN
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Pollcy)lF;Elp‘r  feol TR R E'I(EIJ?”""TE A ES SNt ;r;@@%%;@w@%@q;

Eiiﬁzgffﬁﬁwi%? ’?EFET‘E“T% SERE l“?%ﬁﬁﬂ%‘ el r+a§i B &
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(obligations) #5121 — PLAKE LT, ﬂ%f:l@*]ﬁmgly(SeventyAmnent Code, SAC)n)r e
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F'%E VZE!E 1(on reasonable grounds) [ | ﬂliﬁ T b i~ £ ( professional mlsconduct)ﬁ&
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%F’—‘, U fh iy E (Integrated Clinical Risk Management)  FIFVEA » Bl ih 4 2
]]ﬁﬁ LSRR | HE - ‘K‘IUE"F{FJ‘fiﬁ€¥§*F[ij}ﬁ EpEl I ?@ﬁ/ﬁt‘ o ’1‘5[;-%" Ve
i BT et R VR PR U RIS B0 1 - T (Complaints) ~ i
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j\ré “&?‘?FF (Legal Claims) -

L fIF ;

] T ELRLT X KL 3K Early warming system) - i )
IRNRRH i TS I B BT BRI H LR e
(%#iﬁkr'wﬁm () - SR SPVRTIONL  JffP OR

%{Fuﬁh ’ JE’;{%ZEJ[J:[ET@"E%EJ

ﬁ%@ FH L ﬁﬁﬁwmwﬁﬁWﬁﬁﬁiﬁmﬁwﬁﬁﬁ’”“ﬁﬁﬁ%
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%&Eﬁwwfﬂi M SR ST O R L #%ﬁf@@ﬁ%ﬁ%ﬁwi~
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SR I ERT S PRl 7 4 B i HRE(Offer an apology if
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2. Eﬁ'ﬁfj':fﬁﬁ (Incidents) =LA RIS I #7

kLT (=2 F'I"‘LJFI “ﬁaﬁyﬁﬂﬁlepi 2 (Even the best people can make
worst mistakes) HEIRY[1F= > ZG [ {7557 Fiﬁlﬁﬁﬁﬁflﬁ 85 F‘?}Liﬁk ’(learning opportunity) -
AEp b HV S AT PO - 1O - *U“‘Eﬁf}ﬂﬁﬁa' T BRI J%tu—{
g % o [ﬁjﬁﬁ@%@fﬁﬁ&ﬁfwﬁjﬁﬁ FET?H[F; ﬂﬁrl T ?F,JIF_H}Z%A4 A% ﬂk AN
R PR i R O (R - E@ﬁ%ﬁ4ﬂ%¢J&ﬁiE£M¢
( What happened ) ~ 'r([X(Why it happened)f[lfp%kﬁf[J(How it happened ) - y@%ﬁ’&“'ﬁ (T frofgt

~ BT ISR cisrTIE SRR o

~ BRI R BB » [0 £ RLE R F*ﬁﬁ@%¢#%w
> SR PR Y IR IES T AR o D gkl R R EL
ﬂ@WwyW¢*w#hﬁyiﬁ%ﬁwmm©W®Wﬁﬂﬂﬁ%:ﬁ%ﬁ#@ﬁi
) G 5 CPNIT S i R - R  R
R [Filfsy > =5 I'F'EJ“JE'F“'HFD/? FLEW%&"E}‘%’Z‘IEf?E{‘JT‘EIFﬁ?i i F Ul g o
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(2) I«Lp c(Likely)-— F 5% 2% - 4 55
(3) (Posslble) 1-2F 584~ % 377
(4) 7 *p <(Unlikely)- 25ﬁpg§i~ °27)
(5) A“EI(Rare) 10-30 #F — % o 177
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iﬁ?’fi Fﬂw IF‘IE Unel A JiER FJE*}CFL“FH% i PA{—%(RISI(S meetings)[iV 5L £ kA7 o ; ﬁrﬁﬁa
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TR IR T GRL b kLI fF O LR T R e T A (Risk rtes)
o @“Fﬁﬁﬁ%rliﬁﬁﬂﬁﬁ%mwits) ° fﬁJEﬁ?I’[ﬁ'@“Fﬁ?ﬁf'Efﬁ%%\'WE'J&ﬁFEﬁ%F I
VRIS -y iﬁfﬁ@'f‘?FW?E'W (Mo AR - 2T éll?frﬂ“ﬁﬁﬁ‘ﬁﬁ TR R
RE R B = Eé?ﬁ? AR %‘%FF'IP"T’?*/F'I B o E%:ﬁjiﬁﬂg’f?{ =
EEn uglﬁﬂj 'l Pﬁ?ﬁ{ér&b l+ iL y[[gjﬁ[gﬁ K Fl' ,Jrﬁ?kf[[ﬂgiﬁlﬁﬁ F:EJ%H\ ﬁ% IREGE]
ﬁ CRLEA RS Ty RIIel ,'EJFF @)Eﬁ ’ yi}é’fgﬁijfé 171 ﬁ“@j{[fﬁg&;ﬁjﬂ . lﬁl[ﬁ"ﬁ&fﬁjﬂﬁ f*ﬁffa :

AR atagE Ay

aﬁ%ﬁﬁ%ﬂpu@w = A RS CEO #1210 1) T fE T ey
[ FUARy O SR - 2 R R
wm#ﬁ%%ﬁﬁE%WaJ%

3. Eﬁ%%‘@‘, (Clinical Audit)

Eﬁ%??ﬁﬂijlzﬁ' g B EJIFQ +- ﬂfi_ﬁ ﬁ B ?L”ﬁﬁ&% 155 Iﬁ%ﬁiflf“a‘ljfﬂ JEJaj(%
:J‘F“H e OTHIEE < [l 7B 555 318 (Clinical Practice I mprovement-CPI Programs) -
Feﬁéf’“ﬂ bt J:JEFF(RISI( identify) {523 /TR (/e 4 (Risk-reduction) ﬁﬁjﬁtq_
ﬁLW '_‘m?ﬂc[;‘—h Eﬁ%g—l'7jj o
4. #@'T*rﬁ‘m 22 (Legal Claims)

ﬁ$%$Wi%ﬁﬂﬁ%%¢W47pw%TrﬁMﬁE“H@%WT’uTT
E[;TT'J N R =T cpff"‘ﬂ/(ﬁ[ﬂiﬁr ISR o BR[| P R
o SRS BRI SR A R A T S AR PRI
R ARSI TIEH EPTRT
=t yﬁ@gl%’g lgzjjbggii : T\E"’E‘ EIJ’E%_’WFFJ K Ey%j;ﬁgﬁgmj T Unel 4% 5 7 ﬁ “ERER S H
S A

W R EERRLELETE) 2 BERIVES > S A S A W
RN Y iR R PR o

(7v) B3 ERVIRS7HS = |7t £ 12 (Clinical Governance Implemented in an Area Health
Service, CGU)

Tt NSCCAHST%PBFI CGU ‘FF[ FF > 25— Bl YOI (Health Service, HS) ’g‘i?‘/

F' ‘FF,[ FIF] o pJGovernanceF”Tﬁ%hp J:E{Lf&‘t 7@%&%}1 i Y%= (the exercise of authority or

control ) o ¥ @ b+ T FLFE A TS S (financial ) ~ F&‘*}Eff. (probity) Eﬁ [~ (accountability)

ORI (™ o - ORI (Outcome) rufgiss (= o NSW [ HS 7
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~ {# CGU » £ = EIEG (= £ 8 R AR @%ﬁ%ﬁguﬁ[{@‘r b= FHIHE *’“jagm{aﬁl"p

CGU 7 HS Brfjififiv e e Icllf (Dﬁ VA = 2] JEJEJ’EEBL (2)%1'L7Hilfﬁﬁ -
CAph ~ AR ) S (3)%%§Fm@§~g $6 3R (4)3% B (A Y AR (B
f[ﬁ'iﬁi”fﬁﬂ(Death reviews) - I'f 1 (B) Y E =@ AR = B AR R -
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H [HJ xﬁzdir (RS RS 35 > ik 2 (i #r(Clinical Governance)fl— {i {4 &l Sf¥r T
AT~ (ERURAR RO (funders) 2 15255 ~ LI 15 - R AftRR
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5@%‘3 A 5;%‘[4’@ = dﬁ?ﬁ’l%‘ﬂm"”%‘ﬂr *F‘W?ﬂﬂ BREfol > S pAUE -
TEYRPNE | - ﬁjﬁjuq B R JE(CGSCImlcaI Governance System) » 7 5&% NSCCAHS
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fEL > HE TR i/[l[ﬂ Flﬁlﬁiﬁk Loy A TR BT REE ?éﬂ '*Af FJ?&J 7] Emﬁmﬁ@@‘ﬁ
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Executive structure

Farooiler: Snchine
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[ =TT aT.Y Cir In& Cop
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FI F]JCGU EEVECNFEEE
(1)1 Vrf HFIJ?EﬁJ@E‘IJ_i (A patient focus program) qﬁﬁﬁwfﬁ% open-disclosure

ﬁru@ I/ﬁﬁ ) éj \ S E;,,F[[u NE A

(2) f r = T‘Elﬁ; (The patient safety program) %Hﬁgﬁ%ﬁ?‘[‘l— 7 s i
‘* ) I BT R .
YRR -
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4) E&‘%HT%F'[F (Clinical Excellence Commission, CEC)
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journey) ; 2.d¥=E El ﬁi’éﬁ%?ﬁ%ﬁ?ﬁ FAR(IIMS) 5 BRI B A RS EY
VRS TR
éﬂﬁ”ﬁ*%%lﬁﬂﬁpi#ﬁ&“@%ﬁﬁﬁ%#ﬁ%ﬂfhgﬁﬁf~%ﬁ?ﬁﬁ%
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(2) -[REAY pY o il = LR lf[J

(©) éﬁfﬂgﬁfﬁ TREY B Ellﬁ\4ﬁ"*;

- ’ﬁjfrj[]"f&i’ NSW State ./ Suspected Suicide /| * > fLigfi™ SACL .V case > 1]

PRk 1% Suspected SumdefF > H|3EEY RCA 1A ﬁﬁ%‘g\

=H RCA FrZlF i fﬁj =Y
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(2) Incidents(H{F V3 )

(3) Root Cause Analysi s(ffwai LR 55 F7)
(4) Clinical Audit(Fi+#4r)

(5) Legal-Claims(y 71+ fﬂgﬁ»ﬁyﬁg};«)

P R B R (VA e
F? K * ¥ i (Adverse Event)in (7 34 & 2 1772

FI *rj’iﬁ”?&’?ﬁ UV 7 ﬁ(Adverse Event Study) - (j## AE Study) - & 85
DB S N D] B¢b%m%~’
AE rate 5% 10%(7.5~16.6%) > Dr Wilson 73 34 | EI[HFJ%‘A E rate %‘g\, YERIE
#r ¥ AE rate 'fﬁlrfg T PR O E] Ekclsm AR I EY TR
P Wil ]‘ppﬂ;g I/%‘infr'lf;l“ PRIf= s 3T sl ﬂrfﬂﬁfmﬁiﬂ}“ HEP AL
47%5'(?%?3* T [ES«'KP";E'IA f‘ﬁall’: ad b'*ﬂ STINBIEEECA R o P R LSS
R %ﬁz[ﬁﬁﬂ'ﬁ%‘}%ﬁﬁglélﬂi I‘PJ o [y E TR RO ST (R R
DD R “T'L’“FAB;% A ]‘pg I;[cﬁ” bgfr,jf“ﬁ A wflP}J ;
@@ﬁﬂlﬁrﬁ»ﬁ i [s»‘<| @%Fuﬁﬁu_‘\ Elé‘,(2006)£P lULwt *Ix/ff@;ﬁf@h
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N iﬁii’”’%ﬁ”/ﬁ FIEE% {F (Complaints); 'fETi‘ ﬁ{%ﬁ'gﬁlfyl’“'r— JL?“J[(Natlonal
guidelines on compramts handling) [ﬁ e o

25



A~ ~ NSW Health B % g 4] TIMS i 3F % 4

y
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FiTl 2 2 {(NSW State) % 2004 5 8 F[5% & BHBE /4 i7" (The

Inmdent Information Management system » {2 1IMS) » ;-

lﬁg‘JﬁUF‘F%gﬁ& v

Ao [0 tﬁ”iﬁli V533 TR SeverltyAssessment Code(i/[l[in‘%&)(SAC) % yjﬁ :
HEAREH 1 - = F1 2005 & & 3@% |~ it WA > SRR ) 8 AR

(sentinel events) gzpi‘\f: B3] ' 'E fallsioe ﬁp # o

Tablel National sentinel events in NSW

Sentinel event 2003/04 [2004/05
Procedure involving the incorrect patient or body part 13 14
Suicide in hospital 4 8
Retained instruments or other material after surgery 9 5
Medication error resulting in death of a patient 2 2
Intravascular gas embolism resulting in death

Or neurological damage 0 0
Haemolytic blood transfusion reaction resulting from

ABO incompatibility 0 0
Maternal death or serious morbidity associated with

Labour or delivery EXCLUDING neonates and babies 3 3
Infant discharged to wrong family 0 0
TOTAL 31 32

- F > Dr Wilson Eif[1 > based on TJIU'“%H??"’ e SRR

reporting system- [ﬂg%FJ{FUS% 2 Ft E’;E b3t 95%.

fi review EEP VR [H ﬁ 5 e IS

= RizHe

THIRECRLFE! fit chart review
I”ﬂf’ gIFII’F&%T A F > N5 5%

* F} IR (individual fallure)lFﬁ‘y 95%}|EhT = JEF} IR (systemic failure )Ffrlﬁ’?‘y

L EXapfraplbs b LR

’fi— ;r\‘

fl Mfﬁ@if”*%ﬁ%ﬁ ACHS(Australlan Council on Healthcare Standards)=!4-{&

Iy

#114FLWWV*%ﬁ : fiifée - m%7ﬂ$#b?ﬁ$%%?%V%Vm%
ales State » =I'% E|

]Ff[J'I
%L*F‘F?E e AN S

| blmﬁ‘fdf [FerR o NI 7 New South
) e “F‘F?E*Fﬁ {7 4 %7 (Continuous hospital

wide quality improvement program) - J[17+ Royal North Shore Hospital Fd %5 1/
EF (s 4% 7 QaRNS (Quality at Royal North Shore Hospital) program » I {&
[ s s V- Clinical Review Committee(CRC > et *

]
£4i(flags) WWQ

(1) Death

(2) Unplanned transfer to ICU Neonatal/Adult

(3) Caesarean sections in 2nd stage of labour
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(4) Unplanned return to the operating room
(5) Paediatric transfersto other hospital
(6) Specific referral

P (R (Criteria) » I v ] 207
(1)  Admission for complications
(2) Readmission
(3) Outcome or procedure unplanned
(49) Unplanned return to Operating room (OR)
(5) Surgery or procedure inappropriate
(6) latrogenic blood loss/transfusion related
(7) Nosocomial infections
(8 Drug utilization
(9) Cardiac/respiratory arrest-low Apgar
(10) Unplanned transfer to ICU/HDU
(11) Other patient complications
(12) Hospital incurred patient incidents
(13) Abnormal laboratory/x-ray results not addressed
(14) Development of neurological deficit
(15) Unexpected deaths
(16) Pre-admission problems
(17) Intra-hospital utilization problems
(18) Discharge delays
(19) Documentation
(20) Patient/family dissatisfaction
(21) Admission as aresult of other healthcare management

R A
=2 #@T&I’sr%ﬁl (QN.VEi1 17+ % (Elements)y[I ™ :

/ Clinical governance \

L eadership

\_ /

(- )7 Leadership(fise) ¥y » =l j ™ 4ip -
i
i
i

Culture

e o I (will) o (BT Fr R e
P aﬁ@i”@f—'? (vision) » =" i ﬁ'%‘%?ﬁ@“ IR P B R o
géa i AR I dEg(just doit) o
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= )fiﬁﬁ%if‘,ﬁﬂj‘pﬁ'[(ainical Governance) » H Eifol 7 R -

I {17 (= (Responsibility) -

| 7@%@"{(Accountability)ﬁ9 A Nl ?‘1@”

[ #Qﬁ FEH V%U?ﬁ(transparent environment) > & ff[ ?ﬁﬂﬁ f'if e Y

'fv‘ia%ﬂr% A o

(= )Culture(d/ | ?rE IFL)’* 1= Jufor  HURIPS F VR |15 (common purpose or goal) = Dr
Wilson 7 3 % L i £ [@&w%ﬂ% R~ 1o P (patient
centered care) ° ‘< [ ij F 157 payer centered care VKR -

R T I T

Dr Wilson 7 S @i 9=7F | i 54 S0V 532 (Probability of performing
perfectly)Ji™ > El [P (2 /507 7 2 (element) & % (ij[%%ﬁf 2R
¥ 42 EJ[JCFFL“[ﬂau%r(risk)ﬂlf‘i*k ﬁsf Dr Wilson ﬁ@?’%ﬂﬂ’%ﬁ,@@'f i
(simplification) » [ijsg =/ RLp* ) FEA 25l g [ 'ff:lﬁl?sﬁ : EJHE%\ W R [
PR N2 “ﬁ'ﬁif NHEES H“'@F

NO. Probability of success, Each element
Elements 0.95 0.990 0.999 0.999999
1 0.95 0.990 0.999 0.9999
25 0.28 0.78 0.98 0.998
50 0.08 0.61 0.95 0.995
100 0.006 0.37 0.90 0.99
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