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e-Gov Service Platform
- A Casefor Interoperability in Taiwan
(Slides Transcript)

Michadl Yu-Chuan Lin
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yuchuan@rdec.gov.tw
Deputy Director, Department of Information Management
Research, Development, and Evaluation Commission
Executive Yuan, Taiwan

Slide 3: About Taiwan

Taiwan is located in Eastern Asia at 23°30'N, 121°00'E, the main island of

Taiwan, totaling to nearly 35,980 sg. km, is the largest land between Japan and the
Philippines in the west side of the Pacific Ocean, with the Taiwan Strait separating it
from mainland China, about 220 km at its widest point. The climate is subtropical
while 24 percent of the land area is arable, with the eastern two-thirds of the land
being mostly rugged forest mountains, sharply sloped to gently rolling rich aluvia
plains in the west where communities, farming activities, and industries are
concentrated. As for demographics, the population totaled 22.7 million as of
December 2004; median age: 33.7 years; life expectancy: 77 years; literacy rate: 96.1
percent; and major languages. Mandarin (official), Taiwanese, and Hakka.
Turning to government structure, the Taiwanese government is a multiparty
democratic regime headed by a popularly-elected president and unicameral legislature
(the Legidative Yuan). The Executive Yuan (ak.a. the Cabinet) is the executive
branch headed by the Premier, appointed by the President based on recommendations.
The capital is Taipel City.

Taiwan is amodern industrialized megalopolis clinging to the fringes of an
ancient culture. It is one of East Asia’s four tiger economies dueto itsindustrial
strength and economic prosperity, characterized by a dynamic capitalist economy,
coupled with gradually decreasing government guidance for investment and foreign
trade. Taiwan is famous for dominating world market shares of computer products and
electrical equipment. In 2004, the economy grew at arate of 4.1 percent in addition to
aper capita GDP of USD14,032 in the same year.

Slide 4: e-Government I mplementation M echanism

Taiwan’s central government consists of the Office of the President, and five
branches (called "yuans"). The Executive Yuan is the highest level executive authority.
Under the Executive Yuan, the Research, Development and Evaluation Commission
(RDEC) isaministerial agency responsible for e-government policy. The Information
Management Department under the RDEC isresponsible for e-government related
affairs, including overall planning, program and budget review, and coordination
among government agencies. In addition, the National Information and
Communication Initiative Committee (NICI) isatask force. It mainly coordinates
among e-government, e-industry and e-infrastructure. In other words, the NICI plays
therole of a ClO office in the government. A minister chairsit, which consists of
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deputy heads of major ministries and commissions. Under the NICI, severa steering
groups (SG) are established as well, such as e-government SG, infrastructure SG,
standardization SG, etc.

Slide 5: Gateway Systems

To lessen the need for redundant copies of official documents and to improve the
efficiency of administrative procedures, initsfirst three-year e-government plan, the
RDEC deployed a*“ Gateway System” to integrate interdepartmental information and
simplify operating processes.
The gateway system has the disadvantage that it will bring up a messed connection
environment when the number of joined parties grows, as the diagram illustrated
below. Such situation definitely also causes the down of cost effectiveness of ICT
investment.

Slide 6: Integrated e-Gover nment Service Framework

To improve the disadvantage of gateway system, the e-Government Common
Platform plays as a single window dealing with a variety of requirement of
information/data exchange from different parties, as the diagram shown here.

The main objectives of the e-Government Common Platform are to provide amore
cost effective way for cross agency information sharing/dissemination, and pave a
good way for the development of innovative cluster services.

The Government Service Platform is used as a gateway to integrate and
exchange needed information for the various agencies in order to provide innovative
one-stop service. This project plans to develop various innovative services which are
classified into 12 categories: e-travel, e-business, e-care, e-health, e-employment,
e-household, e-taxation, e-military service, e-housing, e-public safety, e-foreigner
service, emainland policy service. Using the service platform, two pilot cluster
services—Business Registration Service and Travel Service—were launched in 2004.
By the end of 2005, four more innovative cluster services will be added: Sghtseeing
Service, Medical Service, Household Registration and Government Employment
Service.

Slide 7: The Roadmap for E-Gover nment Common Platform

To develop each cluster service, aworking group was formed and comprises
representatives from different ministries/departments. The cluster services need to
deal with not only information/data flow but also process integration/reengineering
among government agencies. Beyond technology issue, the good communication and
coordination among government agencies/departments during the devel opment of
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cluster services are critical successful factors. Meanwhile, the impact on relevant
regul ations has been also seen.
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