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Tuesday, September 12, 2006
Opening Session

09:00- 09:30

9:30- 10:30

11:15-12:00

Session 1
12:00-13:00

Chair: Nachman Oron - ICA Chair, Israel
Welcome Address:

Abraham Sotelo , Head of e-Government and IT Policy Ministry of Public
Administration, Mexico

Francisco Ramirez, Jalisco State Governor
Eduardo Romero Ramos, Minister of Public Administration.

Keynote Address: From E-Government to E--Inclusion

Guido Bertucci Director of the Division for Public Economics and Public
Administration Department of Economic and Social Affairs, United Nations.

William Heath, Kablenet
"How can we take a holistic approach to e-enabled government?"

"Whole of Government" Vision, strategies and challenges
Chair: Frank McDonough - USA

Description of Session:

In this first conference session, we will set the stage. What is the 'one
government', whole of government concept? Why is it important? What affect
can it have on the organization of government? What tools, including portals,
architectures, and channel integration need to be put in place to allow it to
happen? What role will culture play in the eventual success of attempting a one
government program?

One government resulting from the whole of government perspective will
require a public private partnership to bring all the needed skills to bear on the
work to be done. What should be the distribution of the responsibilities? How
are leading governments managing the relationship?

There are privacy implication that need to be addressed as consolidations, and
centralization lead to one government. What are these and how can they be
addressed? Finally, measures are needed to justify the strains that "one
government" places on the government and its personnel and contractors.
What are these measures and how are they collected and validated?

In addition, we will assess where we are today and what the prospects are for

the next few years as we proceed with a whole of government, one government
approach to governance?

Participants:

Frank McDonough, USA

Ann Steward, Chief Information Officer, Australia
Ms. Tan Kar Joo, Singapore

"Singapore iGov2010: From Integrating Services to Integrating
Government"
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Session 2
14:30-16:00

14:30 - 15:00

15:00 - 15:30

15:30 - 16:00

16:30- 17:30

Innovative "Whole of Government" Solutions
Chair: Hans Werner Ksica, Austria

Description of Session:

This session will highlight actual solutions that have been implemented
demonstrating the whole of government approach to service delivery and
transformation. Some of the issues to be discussed include governance
models, the use of shared or consolidated services, collaboration across
governments, challenges and best practices in implementing "whole of
government" solutions, and measuring the success of the solutions.

Participants:

"Korea's Journey to Whole-of-Government Solutions”
Soung Hie Kim, Korea

Korea's strategy for achieving a whole-of-government approach to service
delivery will be highlighted in this session. This will include key policies,
meaningful whole-of-government projects, successful funding mechanisms and
vanguard IT pilot projects. Specifically, an integrated government IT center
project will be highlighted to demonstrate Korea's successes at this approach.

"Belgium's Way to International Interoperability”
Frank Leyman, Belgium

With regards to e-government, Belgium has managed to turn a multi-headed
dragon into a smiling face. First, they created the right environment (i.e., legal,
political, technical), then concentrated on:

- Computerizing the Belgian State (technology)

- Computerizing the Belgian Society (communications and education)

- Promoting Belgium as an ICT knowledge Region

The key to Belgium's success is concentrated around the elD card. The rest
was a matter of multiplication of applications (private and public).

"All-of-Government Governance - a New Zealand approach”
Edwin Bruce, New Zealand

Increasingly, government agencies are expected to work together and share
common infrastructure, standards and processes. In this session, we will
examine a range of characteristics, challenges and opportunities for shared
governance. Examples to illustrate New Zealand's approach include the:

- New Zealand Digital Strategy

- State Services Development goals

- E-government Interoperability Framework

- All-of-Government Operations

- Government Shared Network Project

- Authentication Program

Highlights from Country Reports
Chair: Larry Caffrey, ICA Editor/Treasurer

Wednesday, September 13, 2006

Session 3
09:00 - 10:00

Keynote Address: Social software for the engaged citizen: Strategies for
cooperation
Jon Udell. Lead Analvst. InfoWorld.
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10:00 - 10:45

Session 4
11:00 - 13:00

Session 5
14:30 - 16:00

14:30 - 15.00

15.00 - 15.30

15:30 - 16.00

16:30 - 17:30

Chair: Martha Dorris, USA

Study Group Report Back
Chair: Hans Werner Ksica - ICA Vice Chair, Austria

Affinity Group Chair: Jacob Navot, Israel
Description of session:

Due to the overwhelming popularity of the affinity groups, they are returning for
yet another year. We are focusing this year on applying information and
communications technology (ICT) to four of the highly requested areas within
government that impact citizens directly. Each affinity group will result in the key
issues and recommendations for that business line.

ICT in Health: Herbert Wiesboeck, Austria
ICT in Education and Learning: Ms. Yip Yuen Fong, Singapore
ICT in Homeland Security: Shimon Broner, Israel

Consolidated and Shared IT Services- the best of two Worlds
Chair: Olov Ostberg - Sweden

Description of session:

This session will discuss and demonstrate best practices with regard to bringing
together frequently duplicated functions from various organizations and offering
those services more efficiently at lower cost in a shared services environment.

What sourcing and governance models are emerging for modern governments?

"Pre-requisites and Enablers for a Whole-of-government Approach”
Jim Alexander, Canada Deputy Chief Information Officer, Canada

"Consolidation in Finland"
Arja Terho, Finland Counsellor, Ministry of Finance,

"Standard ICT Operating Environment for Singapore Government"
Joo Hong Tan, Singapore
Assistant Director, Government Infrastructure & Technology Division

Highlights from Country Reports
Chair: Larry Caffrey, ICA Editor/Treasurer

Thursday, September 14, 2006

Session 6
09:00-10:00

Agile Government
Chair: Edwin Bruce - New Zealand

Description of Session:

Society is in the midst of moving from; the industrial age to the information age,
hierarchical structures to empowered people with shared vision, command and
control to knowledge based, local systems to global ecosystems, service levels
in hours, days and weeks to service levels measured in minutes or seconds,
and stable svstems to constantlv adantina svstems.

24



Session 7
10:30 - 13:00

14:30 - 15:30

'‘Agile government' is being promoted as a government response to increased
expectations and constant change. This has been characterised by Gartner as;
Increased government awareness of what is going on Flexibility, to adapt to
expected changes Productivity, to execute well planned projects Adaptability, to
respond to unexpected change.

The purpose of this session is to promote common understanding about what
agile government is, why it is important and share stories about agile
government in action.

Participants:

Agile e-Government: responding to emerging challenges in Mexico
Abraham Sotelo Nava, Head of e-Government Unit Mexico

Summary

Governments around the world must make sure they respond in a timely and
efficient manner to yet unknown and growing challenges, such as new threats
to security, the need of a drastically enhanced national competitiveness, and
strong pressures to deliver more and better services at a lower cost. To be
successful and timely in a response, governments need a coherent framework
that aligns and provides coherence to policies, programs, resources, and
technology. This presentation will discuss the components of such a framework
and the unique role of technology in the acceleration of the response of the
Government of Mexico to emerging challenges.

"Disaster Management/Business Continuity"
Philip O'Reilly, Ireland

BrainStorming Networking Session
Challenges and Issues of WOG

Chair: Martha Dorris, USA
Moderators:

Bob Assirati, UK

Simon Gauthier, IADB

Ann Steward, Australia

Description of Session:

This session will be a small, networking session of about 20 attendees each
that will brainstorm on the challenges and issues of providing a "whole of
government" approach to serving citizens. In keeping with the conference
theme, this will allow different subsets of attendees to identify the challenges
with the expectation that the challenges and issues could be the same or
different as well as the recommended solutions.

Affinity Group Report Back
Chair: Jacob Navot, Israel

Closing Session

16:00 - 17:30

Keynote Address: Leadership in Customer Service: Building the Trust

Jon Brakehbill

Global Program Director,

Government Customer Relationship Management Practice
Accenture
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19:00

Abstract:

Since 2000, Accenture has examined the global landscape of government
customer service and assessed the effectiveness of the service programs of
more than 20 national governments. In this, our seventh annual report,
Accenture provides an in-depth look at those governments that always seem to
stay ahead of the curve in both vision and in implementation. This year's
research was composed of:

- In-depth interviews with nearly 50 global government executives who have
been instrumental in moving their countries to the leadership position they are
in today

- A comprehensive direct survey of 8,600 citizens in 21 countries for a unique
first-hand look at the effect of their governments’ current policies and practices
related to customer service

- Extensive background research into the service environment in each of the 21
countries surveyed

In this presentation, we share our key findings and recommendations so that
government executives can learn from their peers around the world, assess
their own current strategies, and begin to implement service initiatives that
advance their administrations toward the rewards of high performance.

Chair: Nachman Oron, ICA Chair, Israel

Conference Summary - Darlene Meskell, USA

Welcome to ICA 41st Conference - Dublin, 2007 - Enda Holland, Ireland
Conference Closing

ICA Gala Dinner: In the Benavento Convention Center.
Entertained with a Typical Band from Jalisco.

Award Ceremony.
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