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*= R EFEE S 4 IQPC (International Quality & Productivity
Center) 2 %2 " LW 7 i 2 ¥ Bt & B 2 £ 4 £ ¢ 3=, (Capability
Development and Skill Pool Management in Asian Oil & Gas ) » 7 j2£ ¢
Lo oo P2 A A ’p“‘d%:ﬁ#“%f GBI BB ITE > TR SR S T

A

P FRBF BRI 5T o
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BAP N S HCE R L SRR
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S
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a°
B> AKX ERS RO TIRL L8 - 2P 4 Shell Petroleum Co.cn T FF
=7 % | (late career options) ~ British Petroleum Co.#7 [ 4c:g Fjts 4 B B
T %&%@Jﬁ&g’?ﬁg${@@o§'zsgk%ﬁ%
RERAZ Reg by qpin s R ERGFOK G foiFR G TEE - A&
By B R - TR FP 0 4 ?%%Wﬁﬂﬁ?%ﬁ%%ﬁﬁ
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AN IELEARTEEFREAT > FPLEEL LY ooy
?iﬁ#ﬁmiﬁﬁmofwgﬁlﬁézagﬁn%ﬁW%gm
B BB R BAURG & i’%“'m41ﬁ§%?\§_ w g A3 EES
Aok A g ER R Bk N E SR o 0 TR ke

AV LERED 2D 0 5 HENFTKoA I BIHT AL
% » %*4c International Quality & Productivity Center (IQPC) &5 % & 17 —;Lr
R BEsn T LW e A LB FEE A RFIE o AT g 2R
1@ 2 MA A RRBOPRL AP ALFFLHFREER £ £
SPAR R I XS ek g EHAST NS FRAR
PRI S AT 0 A3 6 2 40 M R R A B
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BN L

AR €20 2006 & 7 0 20-21 p &5 ke rEHE I 34 (Prince
Hotel, Kuala Lumpur, Malaysia) # {7 > < ¢ L & kd P % JRIZTE R F 0
=@ 8 2 & o ¢ (British Petroleum Co., Egypt) <7 Mr. Craig Deaves #
e kpAR TN S FRIGFLARERE- C X PG aidfFria
T2 A F A amd &7 > BFAF D 2 %R BRIV AT (R R
N A BELE AR R S ot o ARt € TR SR AR M
B e A EREIE(HE ) AR AT g RAECTEZ) P W
SFAAFTREEFRCFRZ 0 R G FIE)

Jur

F 5 4

FRFHGY RF B2 7 2TV b FE G G
%?%ﬂW%ﬁgwasgk%ﬁﬁmj
FRAPOEYRE o L

3.1. Petronas

v
=
=
ot 2
E\

Petronas Petroleum Co., Malaysia (Mr.M Faudzi b M Yasir)Z & # 1
A2& S LB SRR IR OR EHTREAR A 5 TR T B B
#Hi72F Y & 5 %(Expert, Advanced, Skill, Knowledge, Awareness) » %
i%lﬁ%ﬁxﬁ%@ﬁﬁ?&%@%ﬂﬁwam&ﬁwélﬁﬁﬁaﬁ—@rl
¥ e (Work Group » 12 f§ it WG) » 11 X [ fi3 4+ ST AL o 2
BABFES G g B A 2 [Fg B+ FFRA]R SR

WG d F %73 Gsha ¢ (Advanced %1+ 4 B 1 )é FaEz A
R g FFE TR ERBEAE LT Y DRI g
S B HR R T E A £ FHZPmmmsp$4ﬂ’ﬁ%ﬁiﬂ3§ﬁ
3 RAER SR s A R 2 B A BB AR o R D] WG g E 2 iF
FEHEE S G 2 4y al(gwdellnes) o PEn A 4 gl s gy T
F prpt 33 g iR 2 AR S o ey AU A il 200
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B 1: Petronas #is+ B 4 BB 8

|m Electrical Engineering Skill Group comprise of Engineers with
different level competencies and proficiencies

» Consults, applles and provides implemantation support

» an expart and authorty

» Kespe soraaet of fechnical agvancement, new technology
« Proviges tachnlcal axperties and lasds technizal taam

» Ragquires recognition

» Kaeps soreast with new approaches

+ Good network of tachnology!'professional contacts

» Proviges tachnlcal axpertiss and leads technical aam

» Working knowladge with sufficlant command
» Aware of other related areas within ekl group
» HKaepe currant and abresst with new approach
» Anda to plan snd axecute

- Working knowiadgs

= Aware of latest Information

= Continees training and Incragss knowledps
= Exscuts technlcal aciivibies of projects

» Entry-lsval - college graduates or aquivalent
= Understands concepts snd principies

= Leame how fo apply thesa on the job

= Responsiie for compleilon of taske

W2 Tae@Ee, FHE-FTAIGRRE L FABE M 2

ernnm Electrical Group formed a working structure, with portfolios to
facilitate the group to network, share and exchange ideas,
leveraging the expertise pool and talent pool

¥ Coursewars developsr & ownar 1 Tachnical prograsaion guidaline ] Knowladge axchange & sharing
¥ Ling frainers [Executive & Mon-Exscutive) § Best practices & leason lsarnt
¥ Lasming planner, facliftation, 1 Skl davelopment guidsiines sharing
natabass & fracking ¥ Skl aesasament ¥ Tachnical commitias
¥ Implemantation Improvamsnt

Inlbiativas
¥ Tachnical forum

41 R 4F £ 20060620r1



3.2. Bharat Petroleum Corp

Bharat Petroleum Corp., Indian (Ms.Sujata Chogle) £t = & %53 %
BIFBE > B 1 #icd 1976 £ 2 4,847 A B4 F| P % 012,029 4 (2006 #) o
FEPEPERRTEEY 24 g W EREMIFLEHKE )P
JR A o Bt A TR ff“ﬁ*ﬁ meuE 2 B F R R EE G
Rl -8k ML LML Thod RadE@ans o
(Accelerating Staff Development and Recruitment...) o #7 4 & & » 3% &
& 17 i 1.,3;;4{;% % & (structured interview) - 2. J}i/{h‘%\« L3 EFE 3
7 % ¥ * o 2" (Behavioral Event Interview:BEI) 4.1+ % jp|2%k % 3= 425 o

Bharat 2 7 p 2001 #4= > TEB 455 & J&"4 8 BT E SR B KL
B aE 2 BG 03 (competency models) o # 7 S FEF IR AR RaE B0 A
FANRTAGLE TR Y 2 BEI BN o 5 H - B e FETp G s A B s ERE
(driving results) ~ & +735¢ # ~ 4232 5 4 (conceptual thmklng) ULl 5 S S 4
TP 2 UARERATIEA A e Ea 4 B EATE o A8 ivd 2001
E R T pw ma‘?fﬁiié‘-f
3.3. Abu Dhabi National Oil Co.

PHREIVLRFED P I - B2 it FEOP > SF ¥
FrRtEEhr TR AR REFRARE MY 2T AL
e, MR 1B & 24k CAMS (Competence Assurance
Management System) - z;ul Bl 3 2 B 5°CAMS &£ 7| A2 3f > i+
LR PR S )

1. 2 ¥ ~3: 5 A 23% £ 4~ 5 Geosciences, Reservoir eng.,

o

41

Field eng., Petroleum eng., Operators & Technicians & others *
647 - (%0 4)

2. Bl ®e A (BB EFRTER) A4 P 245 27 (core,
support, general, behavioral) = %> o (% %L B 5)

3. H ~ =4 (units & elements) % i Bt 47 N T

4. % £ 42k (performance criteria): 4 "3 AT ~ ATEk ~ P L M
(awareness, knowledge, skill, mastery) % 4 & % - (% % @ 3)

41 R 4F £ 20060620r1 7



5. #7244 BRI+ E - (42 E 3)

METEA R S b AEE 5 rmMHEEY (onboarding course) v 3% £
BA A B sEIRL o R - R G RER TR
LREFY L SIER 1 pABE - # AR rﬁ‘%‘ZE‘EJ WA TR LIE i A
W EEREE -

B 3:ADNCO F 1 Bhit B # '3 & 4] 2inde

P 2 B}
. alscl 25

Development menwnr-fi‘ Process

Est 12 months to build and
H ‘i’ approve the DFW

Based on
what E&P
2 Competence OPCOs
Sections: Have
ke Performance & Already

B. Support
C. General
D. Behavioral

Evidence Criteria
Developed for
levels :

1. Awareness

2. Knowledge

3. S5kall

4. Mastery

; Development
4 & Training Plans
HAY Integration into
technical ladders and

PDP

B 4. ADNCO R 1 i 48,5 - % ¥ (discipline)4 47

Civil | Structural Engineering
Operations Engineering (Gas)
Operations Engineering [(Di)

Mechanical Technician Develop Assurance
Electrical Technician Process across
Instrument & Contrel Technician OPCOs during 04/05
Production Operators

e 2004/2005

Fimance

2 Revi per DFW and Guideline




(Technical & ) .
HSE in some cases)  Suppott GEeneric across all disciplines
{Teclinical suppore)

(H5E, Business,

3.4. Shell Asia Pacific

R S A mwﬁ]v% B E o A FRPRGIERF L G
FIFVPR T (T2 5 £ o A= ERE T RS- I O AP B I IR 1 T
A 4 azak” (Strategic Response To The Challenges Of A Global Skills
Shortage) > #F# £ 4 4 & X B4 4 4 X zb(li’ﬂ’] 45 % > 2B 6) ~ A&
@qiﬁ;:éﬁpﬁﬁl’g t A %k 10 #(2015 #)p 1Tk e G iR F L ATL &
Sk K B F E RERAL L IT o 2t Shell 1%;;75 FLEEEHE R
HF & At 4o

Bl CIFHFFHML S E 8L F R

Demography of Technical EP staff || % = ,J/'% P\ o} %ﬁ' A ;}"’_i, g ':F‘f lE’ .
RF(EHE P FFRE
EDREEE SN S )

TSR AR

M. af stalt

20 23 3o 33 40 43 0 33 [:1]
Lge of staff

4 v i%;% ...Work with educational establishments, scholarships and internships ...

41 R 4F £ 20060620r1 9



B -8 % &g B (onboarding learning and development) @ & & ¥
(L@ 7>8)-

W 3o (4 )1 7% R (Efficient and effective work practices): # % &%

H(% LB 9 {38 FiEet « Bexsld FLaaEd]... -

o

7N

%

o

~i#7 % (late career options): FHFMFIFRA LT = TS %
CEIE SN TS - - R E

41 R 4F £ 20060620r1 10
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W 9: Shell % % %4 (Project Academy)

Project Engineering SKillpool,induding project Services
1400+ individuals

Level 2: Senior Project Engineer

of Academ™f
Gaie Im"b.ﬂllll'

Level 1: Project Engineer

The Academy will also provide tailoered learning events for 4000* buisness
leaders and non-porject professionals involved in project delivery

3.5. British Petroleum Co.,Egypt
FRLH P e 27 - o PRI L RERS 2P 0 R
AACFL B TR Lo HAR O ERT KPR FR T o Y
CRRE R 2P R NFSHA o F BRI B g R
ﬁ%%%%%’iiﬂiﬁﬁﬂ PRTUCERE D A FR RRE
EN Sl IR AN T R S A P E R VN
R R R ﬁ;“’* (%% ® 10)
| IS S S e ! :,H:’ TH AR
m ¥y s+ it (---creating local energy companies:--)
RSB Y e F MR (75 B E(67% 04 i 58 T BB T £
By HAIp L T 22% iz igBk A 3:10% TSP 2 F 3E:20%) 0 T
FrERIpASE (AR SB /MBI FE AR E (G2 Bp
HE RS EE _‘LT""""( .put staff in roles early ...) o * b > 7 Ff & {5 4
iz 2 5 @52 BIES Y+ Bl(Career Atlas > #] 12) -

b

=
ST

41
P

2 “Challenging the Model”, “Preparative for the inevitable crew change: A bp perspective”
3 Lexis-Nexis 23, bp * ¢ 3 2

41 R 4F £ 20060620r1 12



B 10:BP ¥ 237 b3 Bh2_ 2 7§

Different Locations, common solutions

"There is a critical need fo accelerate the fransfer of skills and krmmdedga to our local

strategy of creating local energy companies based on strong national workforces.”

“Coaching represents a vital plank in fuifiliing this strategic need”
Fory Hayward

Nalworkmg

Coaching
Confracis

workforces wherever we work in the world. Eqsec?f important as a business dnvar!sour

Coaching
Support
Coaching
Metwork 'v
“ Focus on critical ‘
skills
it & na<lli] il

B 11: BP 4cif B 1 $tiFs £ A2

Accelerated Technician Development

Process Overview

Engin=sering Fath
Enginecring experence
> 18 months
2 x 9 month posts
szt —> R
TL Development
* 18-24 !I'HHII,E
1.0r 2 posts @
degree spansarshis oofion A
il B I ﬁ

41 R 4F £ 20060620r1
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W 12: BPBEE ¥ ¥ W

Career Atlas — How to do it manual

Competence On Line .

e DE"‘?’F‘E’.“_??W?WF'E‘S o i
Netwaorking _i%a [r?p@_;:_
i (= ﬁlgﬁ_.

Leamning & Development Mép&

. {:-? 5.!' |
Career DevelopmentMap & 7

Career Stories e

S A2 1- I

s

AOFHE I AU maES 0 © 3T 50 £ A Rk ok o

PG ELIBRGFE Y RBENTE, (04 E29 21 p 2=
P ELA R H P AL SRR RS IRKE 04 E3

4
4
g
1%
Iy
yr

41 R 4F £ 20060620r1 14



7%
SR E S S (8P IEiAF 8 B ) - e f 2
MR EARAF Y RIEIPES LT E  E R RELF R A

ﬂAa%ﬁ41mﬂ@’%ﬁ%$%ﬁlﬂﬁéﬁﬂ¢ﬁﬁ%§”’i%

BF dete ook i P B frig sk @K o

41 R 4F £ 20060620r1

15



5.5 i

1%

D

1;._]. - F‘j_ g ‘».

Frm::l,l pfmﬂbl‘lﬂ-ﬂ'lﬂ Ath event in the Oil and Gas 10 Mnhh.r mlm HF sedas

- Shell EAP Asia Pacific develops strategic responses 1o face the
challenges of crew change
Patronas uliises easting technical expertise to achieve first-rats
competency development
BP Malaysia ensiges better crew integration with successful cultural
awareness and diversity development programmes
Chinese Petroleumn Corporation retains lop paformers with world-class
successlon planning strategies
WorleyParsans overcomes skill shortages in a project-based
erwironmient
Hiear these and many other expert insights from leading organisations in
e Ieciisaliny

Ensure you ane preparad for the impending crew change phénomanon.
This s an industry event you simply cannot afford to miss!

Firsd mie. The ovoeral ool ax well as he fwal of spankers” arperias was arcanbomn™

VANGO ENERG

ot B B tbsmngissroadoishmnland

mmn
mmmmmﬂummmﬂm

Brunei Shall Petrolsum Company Sdn. Bhd.

' m% mmmu mﬁuwnﬂrﬁw

the potenial of new

Register a team of 4
delegates or more by
7 Aoril 2005 and enjoy
25% discount!

Our Top Quality Speaker Panel
Includes:

Regaonal Resoureing and Denalopmant
Maragoment

reruils &
and Enginearing
Abu Dhabl Company for Onshore Oil Operatiens T YT Lt .
Offical Weia Pariness L g D and [ ] By
AsiumMENA R0 GATEWAY OEmE “ 5 of & gas L)
ravoyd ~=: wourun £33 1Y é‘!@ ol
{B5) 6722 9388 (B8 6720 3804 anquiryligpc.com g W CeaINOganq ComiAS- 2110

41 R 4F £ 20060620r1
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Dear Collaague,

Retirerment 18 quickly becoming a norm in the oll and gas industry. Seniors workers, will be leaving wour organisation,
ummmmwﬂ:ﬂmmdkmmnmmmwuinmwmmwm
o8 :

You must act quickdy o captune. talent = the success of your projects depends on & Losing valuable skills without tha
nbillity to resplace them will have & significant impact on your bottom lina,

Are you confident you sne doing alf you can?

What you need are cutting-edge strateghes and real lite case studies, and that i why DIl & Gas 10 Capability
Tedelaprimnt and Skill Pool Management in Asian O and SGas has been put together (o address pour deepast
COMLanms,

AL this dconference you will hear presentations from Industry experts which demonstrate how they have put theory into
praciice. You must do the same and be prepared to:

+  Retain your best staff to maintain competitive edge

= Launch propcbive recruitment campaigns to ensere a continuads supply of fresh talent

= [empiarment strategles to stimulate knowledge transfer and capture yousr expertise

‘Winik peny with practical solutions to gvercome sourcing, development and retention challenges. Protect your workfonce
in todey's competitive busmness climate!

T registen, simply complete the booling form at the back of the brochure and fax it to 465 6720 3804, If you prefer, you
can also contasct me ot +65 6722 9368 or enquiny@igpc.com . sg

Warm regards,

‘and Shitl Fool Mansgemont (m Aelan O sned Gas Wil Bring [ogerner e adisg mduilsy r i mnchangs
mmmmmmmmmwmmmmdmmmW"m
dirpstors will be abtending e cvent in fnd solpbicorm bo modness tesir oncems.

I o harve & addulion i biTer, this svert will ba bhe &eal mesting ground bo breg your senvices to e sftentioe of the o, W have
n warterty of packnges nvalabie Eatored to wour nevds. Plense sponsorshigiiqpe com.ig or call ST 416 o denins
Foirier wie: i bt Reslp o iechibeve your poale,

OFFICIAL MEDIA PARTHNERS
fe Twwpe =
_h—hﬁb—h--—ﬁ-ﬂﬂmlﬂiﬂhrinlmr—-—u B4 e Faaloem
o il SR e I TR B [ERTR e T, el el s AMIASN Ty i s Cady b wide denasl o Fre P T I —
LminMENA

———— [ = el

I sttt s el e i - 1 i e and
Wt ouarr, Thashyrsl, Poigparstn, Cambosbn, Bravem, Lucn. sk, FRtmban, 1500nemts, SPpiga, LA Las, M, Fpimar, (i, Tt g e (54, s

mm i H‘-"‘—'ﬂ‘-_m 1 g ey g e L e gy o ] s

SETE w L Ll Bt -
i ket of oem oy B Hﬂrinﬂﬂ?ﬂ:nh_‘i—-hmhnl-mu

%ME‘“" B i [ Comenai Pt D443, 1355 W, e
T CHF] N ami AT :1-1131&;:““;—“

SUPPORTING ORGANISATION

L

d1 ®3F 2 20060620r1
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(e h ] Rogistrnon = Alrecting new End reimie gxnging st weh gutosssil baiance
of Rnancisl and pon-Ansncial benefity
Eherman’s Welcome and Spening Addris Sakthiwel

s SETTING THE TONE: STRATFGLE HESPONUES mmnmuu
- 'Ts s Il
;EJ:TE;;.HEALLIH%F» 3F A Grifil SarLis ﬂul"'“' > j‘:’ d.
Im s byt Staphen will share Shals revolutenary Ak bbb nmmmmmm_
in the: gioba? skifhl shisthge e, b P
will e o Ehe BAp Bhlaehi I developing an el
of el mepply and demand sdthin Shell. This led b the [+ Feerwrriing Lunch
Bevelopmant of an sffectng comgetancy and cukivabed
& lamiTing cultiing, He will slso pose his views on the Ruture of s 1400 INTERACTINE BOUNDTABLE SESS1GH

morersingly soaroe global Talent pool and heow effechve sirstagaes mmwmmmhﬂmm
for mberril ofed Extermial hine, ps well 0a concered eferts in GOUE WD A SOBET o YOUP Eldied dned fellow delegates. Thers
lotal recruRment Wil ber Ehe lood Derm stdution §5 addemss the uummmmmmupmﬂ

Cral e tha ipankers, smsuring tal you A abin bo quiz and probe your

Wtophan Pang peers and the speakers i an informal setting. Join one of thi

Reiomt Redtosciag and Devolopumant Manapes Teherwineg ot

BHELL EAP ARIA PACIFIC = HoW CBN YOU QAN YouT Sroamisastion for the insvitable crew

nﬂtwlﬂ- el Manage o RaEsnain) Bt Doveiogoeel changa ¥

i gk anc mmman—mm *  How oin you sst up A cenkre of hechhical excetisncs for
mmm ootimal capalility drosioprment and sioll pool mansgement?

O e i rie: rege,
PTG el A L M BRET Y Ao S aal e Ca okl kbl aid) riialine, your weoddorce?
sl poslions 0 Falrres el Do Die Sdgeenal Mirige: o

oo 45 HOW BHARAT PETHOLEUM ACCELERATES STAFT
CEVELOPMENT AND RECRUTTHENT TO MITT ITS
000 PHEPARING FOHR AND RESPONDINEG TO THE BUSTNESS DRIFCTIVES
CHALLENGE OF KNOWLEDGE LOSS AND CREW Suata will ghare weth o hewe Shiarat Petroisum plots e
UHANGE! LESSONS AND EXPERIENCES PROM A strptogi io mepond o the impanding rew changn, In Ber
IGURNEY THROUVGH AFRICA TO ASTA pressntation, sha will w Haer u:-rm.ﬂ i
Stevre Ogeh vl be sharing his sriquae insights on peopls = Mentifyng supphy domand of sils il
i lnts and 't:ﬂ'mqm“ﬂ = Dliding a condiscive ervironiment fae fectien competenciss
Asta and Alnca, His presedtation will focus oh in-depth analysis i
e m m & lemplemmniing nevakationery FRCrURMmant dives to il
Eﬂmwmmmmmw e BTG Lisgely
etelioctiual copital rotentson in the aress of inowbetge Chogle
Hmm;mmmmm-ﬂurﬂu wﬂ:ﬂr—mw-m
robu mmna o in-mmmu-rnmmun-uuun
o Litet pipefines ‘DeraiuTiaricng SLrenghi regulied s
mnw Bpotity mauiTents, e TR ) -m“ BT SOTESEN AT e s R 8
’ Sunior Human Resources Adviso sl Bushoass: Partaer Saiheal crack; kariirel svents inferviraar and WLF e acitin
Lewst, Production & Manufacluring Shillpeal i
DRUNEI SHELL PETROLEU SO BHE. T 150 RO Wik Srask . |
1600 ACADEMIC THINK TANN: WORMWING TOGETHEN TO
1043 o act by Dotk PRODUCE THE AIGHT TALENT FOR THE (1L AND
1i8  LEVERADING Of YOUR EXISTING TECHMITAL GAS INDUSTRY
EXFERTS FOR FIRST-RATE COMPETENCY m;ﬂmmhmwmnum hﬂ:‘d
BEVELDPHENT POl Choo will discuse o b Dol strong
I this prassrmto, Fauds will highlight bis expenenoe in i oll and gars. ity And LPeVSIERES [o redlkn this otjectivi
trirsdniTing the clectnical siifl pool (o & b of conbAuGuE Civer the years, the Mathenal Uniersity of Singenors has been
leaming snd techinkosl excelisnce within Petronml. He will shane wmm“”_mmm“m
e hit overcnsne shaping the group by castaltsing Industry. His presentation wil gree #n overview of
epaitine b build the sléctrical Pl mm il practices in:
B L SRS i veal chi i Workng wth instilutions bo develop B Suceessful gradusta
® B your Skl podd J1 L, PELTUEMSNE [IOgramime
= Facinale cptmal knowiedge sharing by promoting »  Darvpbtqeng turrcubem bo IGge eXnng aps @ the industry
+ Shouate shils tanster s dovikoping rew competencies by i m:hm-unmm.mumm:
I e S Yo e it
. Dvaelar - Research amd
. o) Temcmal{ o m HATIONAL UNIVERSITY OF SINGAPORE
Frisl Po Soaiegy CHO sibdamiedd bis BSC (10 Chria ), WSie sl 0D chegrows:
Fippde s ilusdration conmar INCAKERE wxperiona s sl Thed Refiecy (FOM Bhd,
e emfiaegng Eieiiy, Pe-siddile Sakal SGamenr Ao s e m.mflm"-.ﬂ;lm”ﬂ\-—'. "l
v tmkperekc: Ll Imbitute of Marae fnginasoog Seace & ooty | TMarE ST
1309 DEVELOPR & COMPELLING VALUE PROPOSTTION TO 1S COMPETENCE MAMAGEMENT ASSURNNCE SYSTEMS
ATTRACT THE BEST TALENT {CMASS: A& WELL DEFINED APFROACH T STAFF
Eatont in e marka o Rahanch Lt Somibod (L], o0 iyl
of
Bagpest sactor companty in India, P Sakehivel wil I"m“#mm%mmﬁmwmwﬂh
with yoa how UL makncars (i recrubment Bronding bo prossct B Systinatic Iprasch oyt prackastes devmiopmant. To
their competitres el Byt m ihe of Mot FRCrUITE coreptency kevels need to
= a ¥ Bnd non-monstany benolits ummﬂm G progr Mot b supputed by
4 Entids maniorng ooching.. Yahys will §hame wih you his seperence
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POST-CONFERENCE MASTERCLASS AND WORKSHOP
THURSDAY = 22 JUNE 2006

Cur masterdass and workshop are in-depth and concise training courses fo ghve vou real world, practical insights
through interactive exerdises, discussion and case study analysis, Book today!

MASTERCLASS A = 0900 - 1400

(Metworking lunch is provided)

PROTECT YOUR TALENT FROM COMPETITIVE PRESSURE WITH SUCCESSFUL RETENTION
STRATEGIES

As the ol and ges workforce continues to mature snd the baby boomer generation approaches retimment, there is a
war far takent in the industry. SHIY competition for a limited pool of competent skills poses a huge challsnge to eman
resource professionals and line managars adike. With escalating attraction, recruitment and training costs, how can you
ensure that rescurcing commibmaents are honoured at the right tme, in the right place and with the right skills?

Efective tabent furturing and retention sirategies are key to fading this chailenge head-on. With valuable insights
drawn from his experiences in Africe and Asia, Steve will presant current and emarging biest practices that will help
you to:

Enhpnce your understanding of career nurhering and sEaff retention Isaes

Review time tested principles and fundamentals of cerser nurtering and stalf retention
Overcome the challenge of carser nurturing and talent retention

Design knowledge retention solutions to protect your Intellectual capital

Understand the real reasons why pecple actually work - motivational topls snd driving Force
Apprecizte haw bo repenerate careers and keep your bast talent

Také & snapshot synogsks of some best practioss in talent managemant

Asgess the business case for stal¥ retentfon

Pravent unnecassary employes lumover

Leavis this highly interactive snd solution-driven masterciass with practical bessons for buliding a future of effective
knowiedge retention strategies and culture for your cormpany.

Steva Ojoh

Senlor Human Resources Advisor and Business Partner Lead

Production & Manufacturing Engineering Skill Pool

BRUNEI SHELL PETROLEUM SDN BHD
About your mastarcings lasder: Shrm in 5 SIQENET-BOm FETEN RELETE piofiiicnel marking for Shell sod purrenity o infsrmascnsd
#xzatristion ausgnment to Bronsl, whers he functions 25 b Seser Humin Besourmes Advisor snd Businest PRARer lad, Praduckon i
PManulacturng Engineerng 53l pool, He his been rhy dved in R mae L mng publie spealing having led seminees

wir kg fof suSenond of cver 10,000 i segployes produrtreity, perinimancs ranagsment, Wedership and CEngs Manapesent

L T I R Y

MASTERCLASS B # 1400 - 1700

ENSURE CONTINUOUS LEADERSHIP AND EFFECTIVE SKILLS TRAMSFER BY MAXIMISING THE

POTENTIAL OF NEW RECRUITS

Your recruitment drive does not end after you've made your hiring decisions. Successfully integrating your new hires

into your existing workforce and empowering them to be productive in their jobs with affective treining strategies is

crucial to your Success,

In thig Interactive workshop, Yehya Al-Marzougl will guide you step-by-step how ba:

« Develop o tralning framawork to equip new hires with the right skills to fulfill your requirements

* Seamlessly integrate new staff into your organisation through effective anboarding and apprenticeship programmas

#  Cultivate a learning culture to encourage sell-driven develspment For susthined capabiiity devedopment strategy

If you want to guarsntes optimal performance from your new hirg, then this i the workshop vou must attend, Take

part in this highly interactive session and wall away with practical solutions and key best practioss that will make 3

difference aeross your arganisation.

Yehya Al-Marzougi

Head of Corparate Development and Tralning

ABU DHABI COMPANY FOR ONSHORE OIL OPERATIONS
About your workabop leader Yehya Al-Mariougl pined ADCE in 3550 after working in a Respurces Coster in § mier ban in B USA. &t
ALALT} e Pt beven ieading vanous iiTsthes such as Succession Manning, 360 degres fpedsack proces, of Bl

T CEriler, Lo Dty [ AECIrSCE - Srystem, PeinaTane Mansgics Seilem

[P}, &-Lodiing ord blended barming and sriidsting orgeriation sl core valoes o name o few. The Drganisaeen el b lesds is in chamga
of Ealt dirrplopmend, orpenisational cepabilily, and knowisdge snd s e i

{65y 6722 gana PR {5} BT 3804 BRI enguiryiiope com sg SEHGITE weeew cilondgaaig com/AS-3310
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Capability Development and
Skill Pool Management
in Asian Oil and Gas
Conference Day One * Tuesday * 20 June 2006 * Prince 1

0il & gasfm

a dilision of 1OPC

| C830 - 0900

Fegistration

0900 - 0915

Chairman’s Welcome & Opening Address

Craig Deaves
Cheganisational Capability and Development Manager
BP EGYPT

0915 - 1000

SETTING THE TONE: STRATEGIC RESPONSES TO THE
CHALLENGES OF A GLOBAL SKILLS SHORTAGE

Stephen Pang
Regional Resourcing and Development Manager
SHELL E&P ASIA PACIFIC

1000 — 10435

EFFECTIVE STRATEGIES FOR OPTIMAL STAFF
RETENTION AND SKILL POOL DEVELOPMENT

| Les Pickett
Chief Execurive

| PACIFIC RIM CONSULTING GROUP

10451115

Coffee and Networking Break

11151200

CONFRONTING THE ANNUAL FIASCO

| Les Pickett
l Chief Execurive
PACIFIC RIM CONSULTING GROUP

TRANSFORMING THE ANNUAL PERFORMANCE REVIEW:

Updated,; 19 June 2006
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1200 - 1245 | LEVERAGING ON YOUR EXISTING TECHNICAL EXPERTS
| FOR FIRST-RATE COMPETENCY DEVELOPMENT

M Faudzi b M Yasir
Electrical Principal (Generation), Technical Services Division
PETRONAS

1245~ 1400 | Nerworking Lunch

1400 - 1445 | COMPETENCE MANAGEMENT ASSURANCE SYSTEMS
(CMAS): A WELL DEFINED APPROACH TO STAFF
DEVELOPMENT

Yehya Al-Marzougi
Head of Corporate Development & Training
ABU DHABI COMPANY FOR ONSHORE OIL OPERATIONS

1445 - 1530 | EXECUTIVE DIALOGUE: ESTABRLISHING YOUR
ORGANISATION CORE VALUES FOR CONTINUOUS AND
SUCCESSFUL LEADERSHIP

Yehya Al-Marzougi
Head af Corporave Development & Training
ABU DHABI COMPANY FOR ONSHORE OIL OPERATIONS

1530 - 1600 | Coffee and Networking Break

1600 - 1645 | INTERACTIVE ROUNDTABLE SESSION

Join one of the following groups:

| » How can ¥ou prepare your organisation for the inevitable crew
change?

* How can yvou set up a centre of technical excellence for
optimal capability development and skill pool management?

* How can vou re-skill and revitalise vour workforce?

1645 - 1730 | ACADEMIC THINK TANK: WORKING TOGETHER TO
PRODUCE THE RIGHT TALENT FOR THE OIL AND GAS
INDUSTRY

Prof. Choo Yoo Sang
Director - Centre for Offshore Researeh and Engineering
NATIONAL UNIVERSITY OF SINGAPORE

1730 Chairman's Closing Remarks and Close of Day One

Updated: [9 June 2006

41 R 4F £ 20060620r1



Capability Development and
Skill Pool Management
in Asian Oil and Gas

Conference Day Two * Wednesday * 21 June 2006 * Prince 1

0830 - 0900 | Registration

0900 - 0915 | Chairman’s Opening Remarks

Craig Deaves
Chrganisational Capabiline and Development Menager
BP EGYPT

0915 - 1000 | OVERCOMING SKILL SHORTAGES ACROSS A
MULTINATIONAL SERVICE PROVIDER ORGANISATION: A
WORLEYPARSONS' PERSPECTIVE

Susan White
Executive Divector - HR Corporate Policy
WORLEYPARSONS

1000 - 1045 | HOW BHARAT PETROLEUM ACCELERATES STAFF
DEVELOPMENT AND RECRUITMENT TO MEET ITS
BUSINESS OBJECTIVES

Sujata Chogle
Chief Emploves Relations Manager — Refinery

BHARAT PETROLEUM CORPORATION

l 1045 - 1115 | Coffes and Networking Break

1115-1200 | ROUNDTABLE DISCUSSION: LOCALISING YOUR
WORKFORCE

Facilitated by:

Craig Deaves

Ovgemizarional Capabiliy and Development Manager
BF EGYPT

prci’u:n‘d': 1% June 2006
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1200 - 1245

RETAIN YOUR BEST EMPLOYEES WITH EFFECTIVE
SUCCESSION PLANNING TO BUILD A PRODUCTIVE
WORKFORCE

Nancy Pang
Director — Personnel Deparrmeni
CHINESE PETROLEUM CORPORATION

1245 - 1400

Metworking Lunch

1400 - 1445

INTERACTIVE ROUNDTABLE SESSION

Join one of the following groups:

« How can vou develop the effective value proposition for
optimal staff retention?

= How can you revitalise staff productivity through performance
management and benchmarking frameworks?

« How can you implement effective succession planning
sirategies?

1445 - 1530

SOURCING, TRAINING AND RETAINING STAFF FOR
SHORT-TERM PROJECTS

Linda B. Castillo
Viee President and Corporare Counsel
CALENERGY INTERNATIONAL

1330 - 1600

Coffee And Networking Break

1600 - 16435

PREPARE FOR THE INEVITABLE CREW CHANGE: A BP'S

PERSPECTIVE

Craig Deaves
Organisational Capability and Development Manager
BP EGYPT

1643

Chairman’s Closing Remarks and Close of Conference

e lne . Bt I

IOIRE
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Average time spent at CPC
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Succession Plan Flow Chart
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Part | Flaw of building competency models
of key positions

Part | Flow of building competency models
nf

W

Part Il- Evaluate the state of the
competency level

Assessment Method

d
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160" feedback survey interviowees

o oo - oo 0 £

suhordinaie
-

Behavior Event Intarview{BEIl) Example

m Please describe some actions you have
takan lo salishy your cusioimens

8 How do you carry out cusiomer salisfacton
um_l:lp_gmnl'?

Part ll- Evaluate the state of the
competency level

Assessment Outcome

d1 ®3F 2 20060620r1
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Training and Job Rotation

Tha ratio of training expense
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The trainees’ ratio of professional training

Establishing the human
resource database
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