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SMDP has been working with Taiwan’s Bureau of
Health Promotion (BHP) since 1997 to strengthen
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12 public health management training capacity. To date,
2 Taiwan has 12 MIPH graduates including several from
0 | the BHP and the Taiwan Center for Disease Control. In
86 2003, SMDP began providing technical assistance to
develop and teach priority setting and planning based
on Healthy Plan-if™ from the MIPH course to a target
audience of tobacco con-
trol personnel from the city
and county health depart-
ments, with some national-
level staff from the Depart-
ment of Health (DOH) also
attending. The first round
of Healthy Plan-it™ train-
ing for 30 participants took
place in June 2004, with a
graduation workshop and

Workshop participants in Taiwan create their communications plans to address a presentation of their 28
number of public health issues. From left, Bureau of Health Promotion section chiefs completed applied man-
Mrs. Chen-Su Lin, Mrs. Lin-Yi Shin, Mrs. Ching-Yi Shih, Mrs. Yu-Chuen Hsieh, and agement learning projects

Dr. Shin-Kuei Lai.

in December. The second
round of Healthy Plan-it™ training was held in April 2005 for 34 staff mem-
bers from 24 city and county health bureaus. All the training for the second
cohort was delivered by MIPH graduates and the 33 applied management
learning projects completed by participants were reviewed by SMDP and
BHP staff during a technical assistance visit in May 2005.

BHP staff developed a new training initiative in public health communica-
tions in 2005. During the 2004 MIPH course in Atlanta, participants from
the Taiwan DOH and the BHP, including the BHP Deputy Director,
identified a need for strengthening the management communications skills
of mid-level public health professionals in Taiwan at national and local
levels. SMDP staff assisted the MIPH graduates to develop and design
the workshop curriculum and content. In June 2005, SMDP staff and MIPH
graduates co-facilitated a 4-day workshop for 31 mid-level public health
managers that covered strategic communications for public health organi-
zations, communications and the media, and conflict resolution.

In December 2005, 21 of the 31 original workshop attendees participated in
a second communications workshop on public health marketing and advo-

cacy and presented 25 strategic communications plans for a priority
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