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“Vision without action is a daydream”

“ Action without vision is a nightmare"

Featured Keynote — Dr. Hector Ruiz — Chairman of the

Board and CEO, AMD
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Featured Keynote —Joseph W. McGrath — Chief
Executive Officer, Unisys

Unisys
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Featured Keynote — Paul Otellini — President and CEO,
Intel Corporation.
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Featured Keynote — Anne Mulcahy — Chairman of the
Board and CEO, Xerox Corporation.
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ClO COUNCIL

e

'f 7 UNITED STATES FEDERAL CIO COUNCIL

2006

We are pleased to announce the United States' Federal CIO Council (www.cio.gov)
will host a meeting in Austin, Texas USA during World Congress week. Their
meeting will take place on Tuesday, 2 M ay at the Texas State Capitol.

On behalf of the CIO Council, we would like to invite you to join your counterparts
from the United Sates for a day of thought provoking discussions regarding ICT
issues facing each of us across the globe, while also having the opportunity to forge
new relationships with your peers from the United States.

The CIO Council serves as the principal interagency forum for improving practices in
the design, modernization, use, sharing and performance of Federa Government
agency information resources. The Council’s role includes developing
recommendations for information technology management policies, procedures, and
standards; identifying opportunities to share information resources; and assessing and
addressing the needs of the Federal Government’s IT workforce.

Membership on the Council is comprised of CIOs and Deputy CIOs from the
following US Federa executive agencies.

e Agency for International e Department of the Navy
Development

e Central Intelligence Agency o Department of State

e Department of Agriculture e Department of Transportation

o Department of the Air Force o Department of the Treasury

e Department of the Army e Environmental Protection Agency

e Department of Commerce e Federal Emergency Management

Agency

33



http://www.cio.gov/

o Department of Defense e General Services Administration

e Department of Education ¢ National Aeronautics and Space
Administration

e Department of Energy ¢ National Science Foundation

e Department of Health and ¢ Nuclear Regulatory Commission
Human Services

e Department of Housing and e Office of Personnel Management
Urban Development

e Department of the Interior e Small Business Administration

e Department of Justice e Social Security Administration

e Department of Labor

For more information regarding the CIO Council meeting during the World Congress,
please contact Ainsley Williams at 512/505-4014 or via e-mail
awilliams@WCIT2006.0rg
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U.S. Health Information Technology Agenda

U.S. Health Information Technology Agenda

John W. Loonsk, MD Director for Interoperability and Standards Office of the National Coordinator
for Health Information Technology

May 2, 2006

Agenda

e Critical needs

* |ssuesto overcome
* Infrastructure

» Breakthroughs

Some Critical Needsfor Health I T

* Avoidance of medical errors
- Up t0 98,000 avoidable annual deathsdueto medical errors
* Improvement of resource utilization
- Up to $300B spent annually on treatments with no health yield
» Acceleration of knowledge diffusion
- 17 yearsfor evidenceto beintegrated into practice
* Reduction of variability in healthcare delivery and access
- Accessto specialty care highly dependent on geography
*  Empowerment of the consumer
- Capitalize on growing consumer trend of active health management
* Strengthening of data privacy and protection
- HIPAA becomesreality
* Promotion of public health and preparedness
- Surveillanceisfragmented, and importance to homeland security brings
heightened awareness

Current HIT Landscape — Information Sharing

* Most practicesdo not have Electronic Health Records (EHR’S)
* WhereEHR'sexist:
- Do not exchange data electronically with each other, hospitals, labs, or
phar macies
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- EHR data must beinput manually - impedes adoption
*  Primary transfer of clinical information: paper mail, phone and fax
- Not infrequently all approaches have to be supported by the clinician

Current HIT Landscape — Information Sharing

Disincentivesto exchanging data
— Complex information
— Unique solutions
— Integration professional services
— Concernsabout HIPAA - privacy
— Competition and accrual of benefits

Need a Safe Environment for Data Exchange

* Creatinga Market to Reduce Risk
-  Standards-based competition
* Intra-organizational Risk Factors
- Competition and trust in sharing
- Making systemswork together ishard
* Regional Risk Factors
- Unique technology approaches bring therisk, cost and delay
- Each network becomes a self-developed or custom-developed project
* Interoperability Demands High Specificity
- Need to balance market and technical forces

Perfect Sorm?

Rising Health Strong Administration
Care Costs Endorsement ] Leadership
and Health from the or C on Health
Information Health Care Information

Technology as a Industry and Technology
Solution Commercial Adoption
Leaders

Drivers of Health Information Technology
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National Health Infor mation Technology Agenda

*  Widespread adoption of interoperable
Electronic Health Records within 10 years
* Medica information follows the consumer
» Clinicians have complete, computerized patient information
* Quality initiatives measure performance and drive
quality-based competition
» Public health and bioterrorism surveillance are seamlessly integrated into care

Office of the National Coordinator (ONC) for Health IT Established in response to Executive Order
13335, April 27, 2004 to advance this vision.

Health Information Technology Deployment
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The American Health Information Community

Federal Advisory Committee appointed and chaired by Secretary Leavitt
Nine public sector and eight private sector appointees

Initial recommendations:

- Prioritize Hedlth I T initiatives

- Identify breakthrough opportunities

- Ensure privacy and security protections

- Work to common interests
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* Consumers

e Providers

* Payers

* Privateindustry

Health | nformation Technology Deployment
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Cl10O Council I mplementation of HSPD-12
Austin, Texas

John G, Sindelar
General Services Administration (GSA)
Office of Governmentwide Policy

May 2, 2006

The HSPD-12 M andate

Home Security Presidential Directive 12 (HSPD-12):
“Policy for a Common Identification Standard for Federal
Employees and Contractors”

-- Signed by President: August 27, 2004

HSPD-12 has Four Control Objectives:

| ssue I dentification based on sound criteria

to verify an individual’sidentity.

Srongly resistant to fraud, tampering, counterfeiting, and terrorist
exploitation.

Personal Identity can be rapidly authenticated electronically.

I ssued by providerswho'sreliability has been established by an official
accreditation process.

Key Milestones
Timeline Agency/Department
Requirement/Milestone
August 27, 2004 HSPD-12 signed and issued
Not later than 6 months NIST Issue standard (FIPS-201)
(February 27, 2005)
Not later than 8 months following issuance of Compliance with FIPS-201 Part One:
standard Identity Proofing and Enrollment.
(October 27, 2005)
PIV-I
Not later 20 months following issuance of Commence deployment of FIPS-201
standard compliant Identity Credentials (FIPS-201
(October 27, 2006) Part Two). PIV-II
Not later than 32 months following issuance of Compliance with FIPS-201 Part Two:
standard Fully operational Physical and Logical
(October 27, 2007) Access
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Implementation of the following components may be deferred past October 2007
based on agency determined risk and coordination with OMB: Deployment of
readers/access control systems, application-side software, agency communication
protocols.

HSPD-12 Executive Steering Committee

HSPD-12 ESC members

Karen Evans & Carol Bales, OMB, Mary Dixon, DoD, Chris Niedermeyer,
USDA, John Sindelar, GSA, Scott Charbo, DHS, Rich Yamamoto, DOC, Gary
Steinberg, VA

HSPD-12 ESC goals
Help large agencies reduce the costs of HSPD-12 implementation.
Provide means for small agenciesto acquire HSPD-12 shared services.
Share resources to help agencies achieve the October 2006 HSPD-12 deadline

HSPD-12 ESC Working Groups:

Geographic Diversity Working Group, chaired by Owen Unangst, USDA.
Inventory Working Group, chaired by Ron Martin, DOC and Judith Spencer, GSA.
Technical Development Working Group, chaired by Michael Butler, DoD.
Inventory WG
HSPD-12 Service Components
’f—_-h\ PR i I -
7 Enrollment ?‘\ Systems Card Production N
I, Services \\ ,' Infrastructure 4 Services \\
[ blimdnt g ' \ card! "? \
I r I | 1 Datd o 1
\ ;Y e R _— !
\\ #1. Registration ,I ‘\ . ,I \\ #3Card Printing, Production] /'
D[a,ﬁ,acfri‘;ﬁ'f’,frﬁcma?fgﬁs 7’ \ rllzainlgegiir?; r?tng (s:{aerr?qs Y Inventory, & Distribution _ 4
‘~___" ‘\g i’ \\-_}—’/
2T TS
- -y ~ \
< S PKI Services \
4 Agency Physical 1
i Access Control 1
Svstems . FPKI SSP & FBCA y
‘\ Y ) =" - ~ Cross-certified PKI b
S ’
S~ -7 #4.Finalization n[ Y Sea_-"
Agency Logical Service 1 | Services inside dotted
Access Control \ |Provider =il ) . .
Systems \ Cards issued and Vs rngs m_ay be provided as
<+—» Black arrows signify data interfaces L~ Actvated — s shared infrastructure.

-
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Sponsor ship and Shared Services

Process for an agency(ies) to provide common, shared infrastructure for HSPD-12
implementation.
Based on cost savings realization by pooling resources to provide common,
shared infrastructure, rather than each agency “going alone”.
HSPD-12 components targeted for potential common, shared infrastructure:

v' Enrollment/registration stations

v PIV systemsinfrastructure

v PKI Services

v' Card/credential production systems

v' Finalization services.
GSA will provide HSPD-12 components through Schedule 70 SIN 132-62 for the
following types of offerings:

v' Equipment items,

v" bundled equipment and services,

v' managed services.
For all acquisitions GSA wants to provide aggregated buys, as possible.

HSPD-12 ESC Approved Definitions for Enrollment Sation Analysis:

Enrollment Sations and Rollout Phases

Phases for Enrollment Sation Rollout :

Phase 1 — 80% of Federal Workforce
Stationsin 120 Key Metropolitan Areas located so that Federal Workforce travels maximum of 25

Miles to Enrollment from Duty Station

Phase 2 — 90+% of Federal Workforce
Stationsin up to 250+ Key Areas

Phase 3 — 99% of Federal Workforce
Mobile stations will reach even the remotest of the
Federal Workforce

Phase 4 — On-going Operations & Maintenance
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An Enrollment Station is a location where the Federal Workforce can provide
identity information to the Certified Registrar and it is submitted for validation.

a )

Registrar

Enrollment Stations

Document
Scanner

Registration @'/

WKS Finger Print _
Scanner Document Validator/

\ Magnetic Stripe Reader/

v

Standard PlV data feed

Enrollment Sation Rollout Phases

Phase 1 to begin NLT 10/27/06 and covers 80% of federal civilian workforce
and contractors

Phase 2 begins 6 — 9 months after phase 1 —NLT than7/07 —and covers
additional 10%

Phase3 transitionsall remaining Federal personnel and contractorsto PIV
through combination of enrollment station deployment, mobile stations,

personnel travel to deployed station areas.

All phasesto be completed within 24 months so that all Federal personnel
and contractorsareenrolled into PIV program by 10/08.
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Enrollment Sation L ocations;

120 Key Areaswith 80% of Federal Workforce (Duty Sationswithin 25 Mile
Max. Driveto Key Area)

N Loowrers of FISPDI Regairsen Hebos
' = B i Pl dd Vilrhedt ol o] Hesge - el Ry

Next Seps: Deter mine Operation Model

An Operations CONOPS will be necessary to support the Enrollment Stations once
they have been established.

Agreements amonqg Government Entities need to specify:

v
v
v

AN N NN

Operations of the Enrollment Stationswith Certified Registrars

Defining centralized management structure for the Enrollment Stations
Building L ocations and space for the Enrollment Stations and support from
the Sponsoring Agency

Schedules for Operations and Deploymentsfor the Enrollment Stations
Help Desk support for the Enrollment Sations

Maintenance of the hardware and software for the Enrollment Sations
Feefor Service Agreements




GSA'sRolefor HSPD-12 Acquisition

Satue:
Establish interoperability and common performancetestingto  In progress
meet NIST standards

Compliance for GSA contractors (e.g., cleaning, maintenance, Ongoing

etc.)

Award SIN 132-62 listings as approved products and services In progress

become available

Establish Approved ProductsListsfor product categories In progress

requiring FIPS 201 compliance

Provide full-range of qualified products and servicesto meet Pending

Agency implementation needs

Provide assisted acquisition servicesto customer agencieson Pending

reimbursable basis

v' Facilitate aggregated acquisitions of products and services Pending
across customer agencies

Provide HSPD-12 components as shared services as Pending

deter mined appropriate.

Other Privacy Guidance and Responsibilities

Privacy Act of 1974 (5 U.S.C. 552a)

E-Government Act of 2002 (44 U.S.C. ch. 36) Section 208 Privacy | mpact
Assessment (PIA), and OMB M-03-22 - Guidance to implement privacy
provisions of the EGov Act.

Agency Responsibilitiesinclude:
Establishing Privacy Officials
Conduct PIAson systems and processes
Proceduresto address privacy violations
Appeal proceduresfor denials/revocation of credentials

HSPD 12 Implementation = Greater Privacy Protection

HSPD 12 OMB Directive (M-05-24, section 6) itemizes privacy related elements
for meeting requirements collection of personal information and OMB Directive
M -06-06 provides agencies sample privacy documents on:
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System of Records Notice of Personnel Security Files

System of Records Notice for Identity Management System(s)
I D Proofing and Registration Privacy Act Statement

Card Usage Privacy Act Statement

Privacy | mpact Assessment for Personal Identity Verification
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I nfor mation Dissemination — a Key Component of
E-Government (and a Government Obligation)
May 2, 2006

Why Disseminate Gover nment I nformation?

“The effective functioning of our constitutional democracy depends upon the
participation in public life of a citizenry that iswell informed.”
President George W. Bush Executive Order 13392December 14, 2005

Why Disseminate Gover nment infor mation —

Permits citizensto hold their government accountable
|savaluable national resource and a commaodity in the market place

Helps maintain the healthy performance of the economy
Disseminating infor mation isto gover nment what advertisingisto industry

Principlesfor Dissemination

Assumethe publicisentitled to and interested in all information
Make information available on timely and equitable terms

Use all available distribution channels and accommodate disabled users,
those with unsophisticated access, and those without electronic access

Don’t charge feesfor government infor mation—the taxpayer has already
paid for it—Ilimit coststo those for dissemination

Ensure quality—obj ectivity, utility, timeliness, accuracy, relevancy,
completeness, and authenticity

Avoid competing with industry—freely disseminate and let the market decide
if value added services are worthwhile
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Key Challengesto I nfor mation Dissemination

Preserving security and privacy—provide confidentiality (when needed) and
integrity and availability (always)

Balance security with the public’s need and right-to-know
Managetherisk, but don’t try to avoid it

Bottomline— Not all information isappropriate for public release, but
history showsmost is

Three Common Dissemination Types

Casual and active—broadcasting to the public-at-lar ge by ssmply exposing to
I nter net search mechanisms (least costly, but sifting although the volume can
be bewildering to users)

Formal and active—wor king with and designing for specific user groups and
communities (more costly, but improves usefulness)

Formal and reactive—Freedom of Information Act (most costly, largely
paper-based, and can be avoided through active dissemination)

Four Common Dissemination M echanisms

Agency Websites

— Obviousfirst choice for disseminating agency-specific infor mation,
per haps less obviousfor those sear ching (wheredo | go?)

— Werequire agenciesto publish inventories and schedules and provide
search capabilities for the content on their websites

Firstgov.gov

— Central government portal using targeted search capabilities (e.g.,
clustering and .gov/.mil domains only)

— Not aswidely known aswe would like, but searchesfor “government” or

48



“government information” placeit at or near thetop of relevancy

Specialty or Infor mation/Program-Specific Websites
— Grants.gov, Regulations.gov, Business.gov (tailoring to subject areas of
known interest)

Federal Register
—  Sill the U.S. Federal Government’s official daily publication—both
electronic and paper

Learn MoreAbout I nformation Dissemination Policies and

Practices

On OM B’s Website (http://www.whitehouse.gov/omb/inforeg/infopoltech.html)
Report to Congress on mplementation of the E-Gover nment Act of 2002,
March 1, 2006

Report to Congress on Organizations Complementing Federal Agency

I nformation Dissemination Programs, April 15, 2005

Paliciesfor Improving Public Accessto and Dissemination of Gover nment
I nfor mation, December 16, 2005

Policiesfor Federal Agency Public Websites, December 17, 2004

OMB Circular A-130, Management of Federal Information Resour ces,
November 28, 2000

On the White House Website
(http://lwww.whitehouse.gov/news/rel eases/2005/12/20051214-4.html)

Executive Order 13392, Improving Agency Disclosure of Information,
December 14, 2005
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USA Services & FirstGov.gov

Office of Citizen Services & Communications U.S. General Services Administration

Agenda

What is USA Services
Citizen Services Approach
What Do Citizens Want?
Servicesto Citizens
FirstGov

Government Services
Performance M easur es
FirstGov Search

National Contact Center
Pueblo Distribution Center
Accomplishments
Government-Wide Citizens Services L eader ship

USA Services

® Oneof 24 U.S. Presidential E-Gov Initiatives
® Mission - Helping gover nment better serve citizens

—  Direct servicesto Citizens
—  Government-wide leader ship

® Both take many forms

Citizen ServicesApproach

® Understand citizens expectations

® Understand how well the government is serving citizens— identify gapsin
service

® Benchmark how other governments and private industry serve citizens

® Deliver theright information to citizens and businesses when and how they
need it
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I mprove citizen awareness
Providetoolsfor other agenciesto use
Educate the citizen services community
Share best practices

What Do Citizens Want?

A single point of contact

Convenience- primarily through Internet and Cell/Telephone
Multiple channels (and expect to use several)

Competent service

Services* pushed” tothem

Examples:

— Contact information for peopleto call by phone

— Government grants

— Disaster assistance

— How to get aFederal job

— International travel questions, i.e. passports, etc.

— Immigration issues: Visas, Green Cards, Becoming a Citizen

— Taxes

— Information updates —i.e., subscriptions

— Consumer protection

— Wage and hour issues

— Commenting on legislation

— Many, many more

But they have low expectations for successful outcomesin gover nment
interaction

Direct Servicesto Citizens

We provide citizens with the information they want and need through channels
of their choice

® \Web:
— FirstGov.gov, FirstGov en Espanol, Pueblo.gsa.gov
— Email
— FAQs

Email updates
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Telephone:  1-800-FED INFO
Publications: Pueblo, CO 81009

FirstGov.gov

The Official Portal tothe U.S. Government

Catalogues millions of federal and state web pages for ease of navigation
Best-in-class search engine for gover nment infor mation

319 million web siteslink to FirstGov.gov

88 million site visitorsin 2005

15 million page views per month
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History Of FirstGov

Launched - September 2000

— Designed around topics

Expanded to limited state & local coverage—April 2001

— Added audience channels for citizens, business, & government
Added channel for Non-Profits— December 2002

Siteredesign 2003

— Reorganized around audience channels

— Citizen channel set as default
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Launched FirstGov en Espanol — October 2003

L aunched upgraded Search — January 2006

— Integrated Federal, State, Local information

— Utilized clustering technology and government accessible databases

— Increased available index from 8 million to over 50 million documents
Siterefresh design underway — projected re-launch October 2006

— Simpler navigation based on usability studies

— New graphics and features

Awards

July 2002 — Yahoo! Internet Life Magazine's50 Most I ncredibly Useful Site
May 2003 — Innovationsin American Gover nment Award

October 2003 - 101 Most I ncredibly Useful Sites, PC M agazine

December 2003 —“EContent 100" — EContent Magazine

April 2004 — Forbes.com Best of the Web

September 2004 - # 1 in Overall Federal e-Government — Taubman Center
for Public Policy at Brown University

April 2005 -PC Magazine's Top 100 Classic Sites

June 2005 —Webby Worthy Award — I nter national Academy of Digital Arts
and Sciences

December 2005 - # 1 in Global E-Gover nment Readiness— United Nations
Global E-Government Readiness Report 2005

January 2006 — Favorite Places on the Web — Chicago Sun Times

2006 — Finalist (pending) Stockholm Challenge Award Finalist

+ Others

Browsing: Features & Functionality

Audience Channels and Sub-channels

— Online Services

— Most Requested, Seasonal, New, Highlights

— Finding In-Person Services at Community Level

— Accountability for Results — Service Performance Indicators
Topical Directory — by Audience

Organizational Directory — Fed, State, Local, Tribal, I nternational
Reference Section

Integrated FAQs
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Contact Your Government — Public I nteraction by Web, E-Mail, Phone, Print

Option for email updates of preferred content

Special Features

Customer Satisfaction Survey

Free e-Mail Newdletters (Common Subscription) & Updates
Library of RSS Feeds

Search News & Images (Arriving M ay 2006)

Government Services

Get your driver’slicense

Find a college loan or scholarship
Find ajob

Get a copy of your birth certificate
Change your address

Apply for social security

Find eldercare housing and assistance
Get homework help

Find most popular baby names

L earn more about gover nment
Volunteer in your community

Perfor mance M easures
FirstGov Success
FY 2001 | FY 2002 || FY 2003 || FY 2004 || FY 2005

\Website 14 33 63 78 88
visitors million million million million million
\Web page 438 91 176 millionfj203 millionf{179 million
views million million
Sites that 77,000 129,000 209,000 H319 million
link to
FirstGov




FirstGov Search

2002 to 2006 - Ran our own search engine

2006 - Outsourced and combined best practices and indexing power of
industry with gover nment accessible infor mation

Utilized partner ship of Vivisimo, Inc. and M SN Search

OLD SEARCH NEW SEARCH

+ 8 million documents + Over 50 million documents

+ Federal only + Federal, state, local, tribal, and territorial

+ Government in-house operations + Leverages Vivisimo's Clusty.com and MSN Search engine

+ Searched only web documents + Searches web documents and government databases from one
search box - unique in government

+ Returned only a list of search results + Clusters relevant results by topic so citizens find their answers faster

+ Government-centric + Citizen-centric — improvements also include espanol.gov, kids.gov,
consumeraction.gov

+ Estimated $3.2 million annual cost + $1.8 million annual cost

+ Manually configured results for relevancy + Relevancy automatically determined by MSN Search

# Fewer features than popular search sites | Next generation search with unique features not found on other
search engines (e.g. preview function)

+ Limited ability to add new features

2
<

Greater flexibility to provide new features and services

FirstGov Search Today - Continued
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National Contact Center

1 (800) FED-INFO

English and Spanish agents
Available 8am to 8pm (M-F)
IVR24x7

Online Knowledgebase

Publication Distribution Center
Consumer Information Catalog
Pueblo, Colorado 81009
Over 200 free or low-cost federal publications
Full text available online
Topicsinclude health, federal benefits, money, housing, childcare,
employment, small business, education, nutrition, carstravel, and more

O iy S L T e
Information
Calalaog
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Public Contacts

Channel

Fiscal Year 2005

FirstGov.gov citizen visits
FirstGov.gov page views
Other OCSC Web page views
Print publications

Toll-free telephone calls
Assisted Telephone Calls
Email via FirstGov.gov
ListServ emails

88,758,590
179,081,601
33,550,287

8,213,942
1,695,017
6,720,849
106,575
1,123,582

Government-Wide Citizen Services L eader ship

Contracts

FirstContact

Citizens Services Infrastructure (CSl)

Sandards and Best Practices

Intergovernmental Committees — Standards

Citizens Services Advocates — Metrics, Benchmarking Studies, Technology

Trends

Search and Web Content Communities

WebContent.gov
Web Manager University
Usability Consulting

Networks

USA Services Partners
Intergovernmental Committees
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For Information

Martha Dorris
Deputy Associate Administrator

(202) 501-0225

Teresa Nasif
Director, Federal Citizen I nfor mation Center

(202) 501-1794

John Murphy
Director, FirstGov Technologies

(202) 219-1198
Denis Gusty
Director, Office of I ntergovernmental Solutions

(202) 501-3729

Beverly Godwin
Director, Content Management Division

(202) 208-5163
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The Federal CIO Roadmap provides a high level look at areas of responsibility for
Federal Cl0s. Specific detailed CIO responsibilities are specified in law, requlation,

and OMB circulars and guidance.

Strategic Planning
[FSATT Strateqic PLanning: The Agey CI0 i resproeadsle
for tha dheelopment and annusl malniernce of 3 sremgic
trtformalion s meegeme] (IRM) plai describag
irchermmation and reclmology massgemen s lons ad sl
Ih;TuLuﬂthﬂh!hmmn&dlhl LItk dewalop
eonmprshemtie [TTRM staeglc pan et algss o ile agency
basiness strabagy and peomes [T imvesmints are londed oy
hiene Ly T e resies Lingsact o usiniess sesaiis.

Faderal IT Workforce: &gency Cl0s s meiied fomess
thw: i rrToscion reserces managen e sills neded for agency
persirma| ond Lo eval ke amd rec iy defl caencees ideniified

tn imeeding e sgency perlon manoe poaks C10k am firther
rexred io develop stizges and specti plars forthe hrmg,
tradndre] mrel professtond develnpimenl dist s eded. Agencies
work wiy (P and the CI0 Conct] o ionttfy e com

peterzes and Lo fill dall gope. Aggericies are abio reqpiral to as-

sign 4 ualifled project masager 10ach peojest and to examine
erd docervent e qralficetion of thee ndmdnk

Enterpeise Architecture [EA)

Fatleral brws and guados dives agency IO 1o tevelop el
matrein e s ar hiecires o Sl ioguide [T
modemizion Meaurament of EA #ferttieness s eental
o schieviing mission s business resotts. The EA Assessmen
Framework w0 wos destgoed ioatvance igency adopam md
it of B, nerima four pramery chyectiies.
L. Compietion uf an agency's EA and pebsed antilacts demon
g aligenei io he Federal Eneruis Archlieches
2. W of an mgeney's A to detve Lo decision: making
1. Remiaills ashrievend frumi e e ol an agesey's EA faprvig
efficiency and eifertivensss
A, Policy alipaimer betwesa e agency's EAand [T policks
pstatihd by (W
Sl B Asreementt OWE will omdoct an ool e
sesarreil of agency s EA prograss. Agencies will naodve e

average 500 for pach rapabilty arva shove. Annsd ressls wil
bz reflecied i the Rame sooi for E-Govereie) witkis e

Pres ket s W amegermen! Agends (FWA) Scosead

B 5o ol o it i 3 ) By syl el
U Laprabwity araces (08 0 5000 el o 3 granlir nthe
Tirsads” Cop by v

Spe e o Inmimihe
-wqd :::-mn T ootz o

@ oo s 1 sach Copatey

Cusrerly EA Perfomance Review: Apericies ane requinsd
tn submt qarery progress oy o A on G sais of
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echieving trametion srsiegy milsstonss, Resubin will be reflacied
i e Propress sooe [or E-Governoen witha the 'S4 son-
caril. By spply g the memment (o theme e, agenciss cm
inerey skan it and wenlmasses withm their B pmgram and
st them srondingly.

Budget Farmutation and Capital Planning &
investment Corrol (CPIC)

The Capital Plming and Ivestment Comm| process = in
Legral et o agpeney budget fommidkation and esecution. To mese-
ez e valus of irvesad gy dolen, U306 are requined o
nxmticr mid malmie the prformnce of Eformim reorce
ivvesstrreents hanogh & CPIC process and s e agoncy
hesd o whether to contnue, mnd iy, or termnae & progran

o oyl Apency Clia iy use the CTAC proces to manipe
[T irwestmeis.on an individua] besis 25 wel as iz he conied
of ihe enttre [T porifolin, Az efTecive copital phmbg pocess

reptses |ong-rangs: planning and 4 disciplined borkged process
i e bess Tor mereging a jurifolio of Gl ssek. A soond
capetal plinstsg proceas deflnes how an spmcy.
* Selects cuplinl areesmeits

{inling mach yoar;
# Coiraki i) managss capial

il sehindils and peilommanc

[RELTATRS;
+ Evahintes parfiemns o

RNt & pitee reiman

Lrvesiii
E-Government and IT implementation
E-Gow implementation and Aligiment: To ensam it Frdenl
(LB}, mad SeaenBLUTY miares, OB merres qpecy e
[mtion and ardnpémn of nilaee copos agarsi 3 s of edshishad
rekesiones agread in by die agemcy and OME
Ay Hoqivenests Agescia ane regenad 10 stni ety
progress mpons.m the waim of thelr E-Dov implaosaim
malestmnes:. For any mesed mulestones, Tk ane requinad in pro
vide 4 Fatt et sl exvpeciend it ol o pletion. |n sadltion, &
e b L Do npennenntion plans aad mksiones
Handands for Succese Agencies must demonstmie completion
of ] E-Gore gl errenintion plin mslesiones schedhkad for had
rparie o 115k being downgreded tn Progress mn thelr E-Coy
Pl sorecand. b= addiion, Apecrs thal mis o mope mlesiiong
will be diowmgradad inSadur an their E-Goy PMA scopead B
anagey mises 1 sElrsme the o cmumsanes meskde (i

Lmasmins inachiove mismided
Growermment achieves reaults [or Bdrremmend, [nes of Fasnes
et it s progress and new requinemienis i wlentifiad, 105 e
coria L, its Paggviess and B soones will fod Be dousgreded



Line of Business Initiothee: Bulding upoe the elfots of ke
Federal Enlempise Archiscmere Program b sgand B-Goven-
mer, COE ] desi gl croms-ageicy |ask foross lnached
ibe: Line of Fusnes {LoH) Iritistive for s lines of husnes

¢ CawMangenem = Gtz Mimapamenl
¢ Federal Health fcbiieatrs =« HE Mansgemen
* Flicdal Mangemes * [T Secury

A Lob milintive &3 cross-apeney effor i deflae, design,

rmplement. i mimaiar 2 s of common shaiors for 2 govem-

medl-wiiks bastiess Rt on or senvice of the Federal Goven-

menl. The scope ol a Line of Basmess effort i

= Define processss md busmess nies sssociated with
el -whls hsines fad lom;

¢ fhape existing of inform fmre policy by making recom-
nieadidions io be apgropiale pbcy by associds]
with the bustness fonction

* Priide issplernmilition el darice to agency IT propeds of
eysi=ms |n comee o elignment with the Lol nialives.

SrrarBUY: SmarBILY is a Fedal povemmeniawide ety
e sollwme boemiag Inibailve dedgned b srexline e
acquisition progecs mnd provide the hea priced, elindardecom-
lient [T, Agencies sre roquired o miie e e use ol S
BT levenging povemment by g power fo peduce software
liomaes ciposes ad avol pedimdean] pordhises,

Program Managemend and Pesformance

When manag=d effectively. T mvestments can have a drmatic
impat on @ ongantiantion's perfennmce, B nol, howeve, they
cantesall |n wadeful speniing and b opportunities for im-
praving delivery of sarvices ro cirizeas

Eamed ¥alue Management (EVM): Y is  pooiect man-
agemeal Sool thal llectively imsgraies the sope of worl wih
schiedle and cres cloments Far o imom [ovesment planaing
and coitral EVM alboas b the desvelopinel o 4 peformane
reasoment besellne yzatrs which acoomspllsbments may ba
mersrel o ndgpedmlly vl baas As el decl:
sxm-mukers bave congident. guanlifishle mdicators of perfor.
i b detemmine o 0 projen i progesang as plaaed
Stmaards for faccess: Agency U0y ore requred to assign @
aualifiind prropect saivger 1o cach prosecl 1n addition. messdies
we expecied foackieve, on everage, WG of cost, schedule, mmd
perfommmce gl G all g sl poiHmajor projecle. OB
oaliptes wences ol performance of mejor IT mestments
on the P B-Gow Scoreeand s folliws:

@ Hes eron s e upprapnas g, s, o
ngrnen o wmype (Tineiments, Inng Evior spe o
s, arelhaw | T porfo perTIEnGo Cpormng st
| 0% e, sk ] peramranos godli
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En evabuating whether an agrocy b achorved the “arven” standrd
for syoesa Tor cosl schedule. and performence, OME looks fir
1. Dorumete] ageary palicy.
2 Fswhlished cost, scherhile i pafomance basdmes.
L. Exmrples ol Bow the agency ises dita mnd ancdysis o make
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4 Comtract lanpaaga reqelring fie use of EVMS that messibe
ANSLELA STD T
5 Currerfl cummadadive BV ot and vanance analysss, o
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Security and Privacy
Sevibrity Consi feratioss. The Faderl Iefonnation Seamily
Managemesi Art (FTSMA] provides ibe framework for seow-
B b Federal Govemmen's informabn techa gy lichiiig
both imclzssfied and mationl sexority svsdens. AL agencies
st fonaple et the requireme nis of FISMA aod report ann-
alky to the Office of Mmagament wd Budael {OME] o the
effecttvenes of (hety secunty programs, OME usesthe readis
of the reports b d evelop i sl sty repar 86 Coggres,
I adicion, 3= part of the FWA soorecand process, agancies an
réquiired o sshl quanedy reports demorsiraling progreda
addiresalng seceriy weaknemes pa el Plan of Actios asd
Blfl=tines (USSR

Privacy Constderations: The Privacy Adl of 1074 requires Fedenl

el es b devalop systene of reoond For any Lelormatios

ther prsseasion that ifenifiss mn mdivahed by mine, nonie,

or any identifyving particolar assigned to thad person. In adiition,

anlice of L exsstence and charecier ofthe sstes o reconds

rnsd bee puiliched i the Federl Regiser Furthenmore, agencies

i pitral i

¢ Provide soifce tnfle Indbeldil of the svstem of pecond:

v Permit @ tadivided socessdo tha eeeordt

¢ Dltscline fhe ousifpe e of the: iaformation and pain cop-
sl il (o sk fhe tforimanion beyosd 08 ol glogl e

» Eaabolish ihe appropriate sfepandscs eers ihe seoiy
w=dd comfidentimbity af recorda.

The E-Govermment At of 00 Moty ageocia b ooode
reviews ol bow informatice showl indtriduab iy kemdled whbin
their ey when they e (T 0 collet mew nfamiates, o
when ageactes develop @ buy aew IT sysienm b kindle ool
bections of personally identifiable information. In aummean,
Agemcies are required bx

1 Coonthict privacy bmpac asusmmens b dection e bl
il symems ad collecilons,

2 Wlakeihe provacy gt ssssmenl publlely saildib
Braugh the webeke of the agmey, publicrion in the Federd
R, ar other mcims,

3 Trammlwe pitvacy policles ot & Suededesd sachios
rradable format

A Report ammlly fo TINB ou compllasce mith section 206 of
ihe E-Govmunen A0t of 2000,
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GAD's Summary of CI0's Information Management & Technology Responsibifites
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