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This fall, the Temple Center was happy to host a visiting Taiwanese graduate student,
Mu-Nen Chen. Mr. Chen is a doctoral student in the Department of Industrial Education
and Technology at National Chang-Hua University of Education. The Taiwanese
government awarded him a Scholarship of Educational Ministry to study and conduct
independent research in the United States. Mr. Chen received this grant as a result of an
earlier research project, funded by Taiwan’s National Science Council focusing on the
leadership aspects of vocational principals in curriculum change.

Mr. Chen’s purpose, while visiting here in Philadelphia, was to learn more about how
American vocational teachers continue to develop their proficiency in teaching. Based on
his earlier research, he came to the conclusion that developing a community of learners was
an essential component in this process. While doing his research on vocational leadership,
he discovered the Temple Center’s web site and the references to the Teacher Leadership
Network. His purpose in visiting the Temple Center was to observe a meeting of the
Teacher Leadership Network, learn more about how to provide time for this collaborative
group of teachers to meet, and how to build such a community of learners. He believes that
the vocational teachers in Taiwan are hampered in their efforts to continue to develop
professionally by their isolation in the classroom.

During his visit, he had the opportunity to observe two regional meetings of the TLN and
meet the teacher leaders in attendance, participate in a conference presentation the Center
conducted at the meeting of the National Staff Development Council in Philadelphia, and
interviewed Drs. Nancy Erwin, Gloria Heberley, and Ed Lyba, all of whom are involved
with the TLN program. From his visits and interviews, he sought to understand what type
of community would be most appropriate for his country. He was interested in a variety of
relationships, including the relationship between the University and the secondary school,
those between the various secondary schools participating in the Network, and/or the
community found within each school itself, in which veteran teachers could mentor new
teachers to share their experiences.

While visiting, Mr. Chen found many texts and other resources to add to the first-hand
knowledge he gained from his observations and interviews. He will continue to investigate
these issues and draw some conclusions that he hopes will make some of the same
opportunities he learned of here in the US available to his colleagues in Taiwan.

Mr. Chen is a computer teacher in Taiwan and his wife, Feng Chun, is a middle school
literature teacher. They reside in Taichung City, Taiwan.
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Association for Supervision and Curriculum Development 1703 North Beauregard Street
Alexandria, VA 22311-1714
AFEL R4 hittp://www.ascd.org

Impact Il (a network for innovative teachers)
Byh-: 285 West Broadway New York, NY

National Center for Restructuring Education, Schools, and Teaching (NCREST)
Laboratory for Student Success (LSS)

= H Dr. Margaret C. Wang

=<1 - Urban Education

ﬁé%‘ﬂ&fﬂi :  Delaware; Maryland; New Jersey; Pennsylvania; and Washington, DC
Hig-: Temple University /Center for Research in Human Development and Education
933 Ritter Annex 13th Street and Cecil B. Moore Avenue Philadelphia, PA

Appalachia Educational Laboratory (AEL) President and

v H Dr. Allen Arnold

H ~ffilsi © Rural Education

ﬁé%’ﬁlﬁaiﬂ : Kentucky, Tennessee, Virginia, and West Virginia
Py P.O. Box 1348 Charleston, WV

Serve

= : Dr.JOM R. Sanders

Hi==7fiisk © Early Childhood Education

IR755kise @ Alabama, Florida, Georgia, Mississippi, North Carolina, and South Carolina
B P.O. Box 5367 Greensboro, NC 27435

North Central Regional Educational Laboratory (NCREL)

=¥ ' Dr. Gina Burkhardt
H ;‘iﬁﬁlf@‘? :  Educational Technology
ﬁé%‘ﬂ&fﬂi :Illinois, Indiana, lowa, Michigan, Minnesota, Ohio, and Wisconsin

Teachers College/Columbia University
Miam s P.O. Box 110 New York, NY

AFI AR hitp://www.te.columbia.edu/ ~nerest/
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National Board for Professional Standards
Pygh-: 6818 South Zarzamora, San Antonio, TX

A F1 A hitp://www.nbpts.org/nbpts

National Staff Development Council (NSDC; professional organization for staff
development; published standards for staff development in elementary, middle, and high
schools)

High P.O. Box 240 Oxford, OH

A F 1A hitp://www.nsdc.org

Phi Delta Kappa
Miam s 408 North Union Street, Bloomington, IN

A F AR hittp://www. pdkintl.org/kappan/kappa..l..htm

Regional Education Development Laboratories: The following organizations are part of a
network sponsored by the u.s. Department of Education, Office of Educational Research
and Improvement. Each laboratory provides valuable resources for the clients it serves.

Northeast and Islands Regional Educational Laboratory at Brown University
= H Dr. Phil Zarlengo

H :'%ﬂflﬁi : Language and Cultural Diversity

qéﬁﬁ;ﬂ&hﬂi : Maine, Massachusetts, New Hampshire, New York, Rode Island,
Vermont, Puerto Rico, and the Virgin Islands

Biam i Ll 222 Richmond Street, Suite 300 Providence, RI

{FﬁEI b g http://www.lab.brown.edu/

ﬁﬁf}El b gk info@ncrel.org http://www.ncrel.org/

Southwest Educational Development Laboratory (SEDL)

e, Dr. Wesley A. Hoover

H :'%ﬂflﬁi : Language and Cultural Diversity

qéﬁﬁ;ﬂ&hﬂi : Arkansas, Louisiana, New Mexico, Oklahoma, and Texas
Miam s 211 East Seventh Street Austin, TX

;[ﬁfl b hk http://www.sedl.org/

Mid-Continent Research for Education and Learning (MeREL)

EhivH Dr. J. Timothy Waters

S Curriculum, Learning, and Instruction

ﬁé%’%{&fﬂi : Colorado, Kansas, Missouri, Nebraska, North Dakota, South Dakota,
and Wyoming

K 2550 South Parker Road, Suite 500 Aurora, CO

;[ﬁfl b hk http://www.mcrel.org/

West Ed

= H Dr. Glen Harvey

Eﬁ;‘iﬁﬁf@‘a : Assessment and Accountability
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’j?ﬁ‘;ﬂ&f@‘z : Arizona, California, Nevada, and Utah

K 730 Harrison Street San Francisco, CA

;[ﬁfl b hk http://www.wested.org/

Northwest Regional Educational Laboratory (NWREL)

= H Dr. Ethel Simon-McWilliams

Bl it School Change Processes

ﬁé%’%{&fﬁi : Alaska, Idaho, Montana, Oregon, and Washington
Miam s 101 Southwest Main Street, Suite 500 Portland, OR
;ﬁf}El b k- http://www.nwrel.org/

Pacific Resources for Education and Learning (PREL)

i, Dr. John W. Kofel

H :'%ﬂflﬁi :  Language and Cultural Diversity

qéﬁj‘@hﬂi : American Samoa, Commonwealth of the Northern

Mariana Islands, Federated States of Micronesia, Guam, Hawaii, Republic of the Marshall

Islands, and the Republic of Palau
Byfko 1099 Alakea Street, 25th Floor Honolulu, HI

AEL A4 http:/Avww.prel.org/
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Professional Development: The Linchpin of Teacher Quality,” by Brian Sullivan (URL:
http://ascd.org/issues/professional _ development.html)

Teacher, Improve Thyself: A Call for Self-Reliant, Reflective Practitioners,” by Carol
Bunting (URL.: http://www. ascd.org/pubs/ el/ 1 aug99. html)

Teacher Learning That Supports Student Learning," by Linda Darling-Hammond (URL.:
http://www.ascd.org/pubs/ elifeb98/extdarl.htm)

TR HE B R (ASCD)HER Y i

Danielson, C. (1996). Enhancing professional practice: A framework for teaching. This
140-page soft-cover book includes a complete description of the 22 components of
professional practice within the four major domains of teaching.

Danielson, c., & McGreal, T. (2000). Teacher evaluation to enhance professional practice.
This recent publication places the use of the Framework for Teaching (see Appendix B-1 in
this book) as a central feature in teacher evaluation and categorizes those evaluation
processes as Track | for beginning teachers, Track Il for tenured teachers, and Track 111 for
tenured teachers needing assistance.

DuFour, R., & Eaker, R. (1998). Professional learning communities at work: Best practices
for enhancing student achievement. This book shows educators how to sustain school
improvement by helping staff function as a professional learning community in which
teachers are committed to ongoing study, constant practice, and mutual cooperation.

Wald, P. J., & Castleberry, M. S. (2000). Educators as learners: Creating a professional
learning community in your school. This 128-page guide offers practical, field-tested
insights and approaches to developing teamwork, commitment, and shared responsibility
for student success.
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The outline of questions on the Teacher Leadership Network

1. How did TLN facilitate “inside-out” activities regarding the
professional development for every teacher? Who takes the responsibility to
arrange the activities of TLN meeting?

2. Why is the university supposed to be as a facilitator of TLN, instead of
a supervisor? What is the resource the University can provide?

3. In your opinion, which dimension could the Teacher Leaders change within
their schools?

4. What are the similarities and dissimilarities among the regional goals,
which were proposed on a TL region’s individual basis? How did you
integrate them in order to being involved in school reform or impact the
policy of PA State Government?

5. How did you maintain a high level of interest and involvement for the
attendees?

6. What is the relationship between the Regional Coordinator and Teacher
Leader? Besides, how was the coordinator elected or selected?

7. 1s the TLN project also funded by Carl Pekins Act? What is the connection
between them? Is it one of the national or state initiatives?

8. According to the website data, Dr Lyba is the TLN coordinator. What are
the duties and tasks of this role?

9. What are the obstacles which the TLN is facing with? How did you evaluate
the outcome?

10. Has the TLN facilitated the teacher's consciousness concerning community
building successfully? In addition, what is the further goal of the TLN?
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The outline of questions on the Teacher Leadership Network

1. Why did you need the Teacher Leadership Network in the Vocational and Technical
Schools? What is the initial concept of this project, and its philosophical idea?

2. Would all of the teachers in vocational schools be included in this Network? All of the
lead teachers are of teaching vocational subjects?

3. Who are qualified as the teacher leaders, what kind of roles are they supposed to be? Is it
also a formal position in their school?

4. How had the TLN been associated with the professional development of teachers in
vocational schools? Did all of the teachers be involved in?

5. Did the TLN direct the curriculum development in the schools? If answer is positive, the
participants would be grouped by their teaching subjects? Especially some vocational
subjects?

6. What are the roles of the teacher coordinators in TLN? Are they all the administrators in
schools or in the regions (districts)? Besides holding meeting and giving lectures, do they
assist teachers’ curriculum plan and/or do supervision?

7. How had the TLN provided the opportunities on professional growth for the Teacher
Leaders and/or Teacher Coordinator?

8. Has the TLN facilitated or changed the teacher’s professionalism or consciousness on the
community building? If it has, what is the further goal of this project?

9. Did the regular meetings of the TLN adopt the peer-coach and mentor-mentee approach?
What is the university position on this collaborative relation?

10. What are the obstacles within the TLN application? Did the administrators of schools
and government support this project?
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The outline of questions for Regional Coordinator of TLN

1
2
3.
4

© N o O

10.

11.

12.

13.

14.

I’d like to know how you would characterize your role as a Teacher Leader.

How would you describe your activities in your particular school setting?

How do you connect your role in the Teacher Leadership Network to student outcomes?
How do you perceive the impact on students that results from your participation the
Teacher leadership Network?

What examples can you provide without compromising confidentiality?

How do you relate to teachers in your school who do not participate in the Network?
How would you describe your relationship with administrators?

How would you describe the interpersonal dynamics with other teachers in the Network
in you school?

How would you describe the interpersonal dynamics with other teachers in the Network
in other schools?

How do you think you may have influenced attitudes of other professionals toward
continued professional development?

How do you think you may have influenced school goals?

How do you think you may have influenced student outcomes?

Can you discuss some problems you may have encountered as a result of your
participation in the Teacher Leadership Network?

What was the effect of those issues on student outcomes?
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The outline of questions on the Teacher Professional Development
1. Did you participate in any of the professional development activities?

2. For the professional development in which you participated, did you
receive any type of support?

3. As a result of completing these professional development activities, did
you receive the following?

a - Credits toward advanced certification in your teaching field.

b - Increase in salary or other pay increases.

¢ - Recogpnition or higher ratings on an annual teacher evaluation.

4. From the list of topics below, select your top priorities for additional
professional development.

a - Student discipline and management

b - Teaching students with special needs

¢ - Use of technology in instruction

d - The content of the subject I primarily teach

e - Content standards in the subject | primarily teach

f - Methods of teaching

g - Student assessment
5. Did you participate in collaboration with other teachers of your school?

6. Did you Act as a coach or mentor to other, or receive coaching or mentoring?
7. Did you participate in collaboration with teachers of other vocation high schools?

8. In your perspective, how could the professional community be built between different
schools?

9. Did you participate in collaboration with faculty of university or college?

10. In your perspective, how could the professional community be built between university
and vocational high school?
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1 January 20, 2005 Wilkes Barre
2 February 17, 2005 Keystone Job Corp
3 March 17, 2005 West Side Tech
4 . Red Rock Job
April 14, 2005 Corp./Lackawanna/Susg.
5 May 13, 2005 Joint Meeting
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! November 16, 2005 ﬁf&ﬁg“ggf Technical
2 January 13, 2006 :_eh_lgh Career and Technical
nstitute
3 March 1, 2006 Career Institute of Technology
4 . Bethlehem Area Vocational
April 28, 2006 Technical School
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1 November 16, 2004 Western Center for Technical
Studies
2 February 9, 2005 Pottstown High School
3 March 16, 2005 Center for Technical Studies
4 April 20, 2005 Delaware County Technical
High Schools
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1 Deborah Nallo Career Technology Center of Lackawanna
2 Joe Mope Hazleton Area Career Center

3 Ron Steber Hazleton Area Career Center

4 Joe Bellietiere Keystone Job Corps Center

5 MaryAnn Kislan Keystone Job Corps Center

6 Harry Kocylowski Red Rock Job Corps

7 Joe Cimino Susquehanna CTC

8 Mark Watson Wallenpaupack Area High School
9 Gary Morgantini West Side Tech

10 Tracey Faux West Side Tech

11 Jana Martin Wilkes Barre AVTS
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12 Jeff Miller Berks Career & Technology Center - East
13 I(\g/ll:fc?lj el Keiser / Nancy Berks Career & Technology Center - West
14 Natalie Green Bethlehem AVTS

15 Tom Abruzzese Bethlehem AVTS

16 Mike Lewis Carbon County AVTS

17 June Hahn Career Institute of Technology

18 Dan Kotran Lehigh Career & Technical Institute

19 Ed Mulligan Lehigh Career & Technical Institute

20 Marie Werkheiser Monroe Career & Technical Institute

21 Wanda Boone Monroe Career & Technical Institute

22 George Hendry Monroe Career & Technical Institute

23 Brian McMullin Schuylkill Technology Center - North

24 Al Wank Schuylkill Technology Center - South
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25 Ed Moffit Bucks Co. Tech High School

26 Joe Bouchard Center for Technical Studies

27 Toni Rahming-Damon | Chester High School

28 Bernadine Sephes Chester High School

29 Lisa Pelosi Delaware Co. Tech School — Aston

30 Peggy Newburg Delaware Co. Tech School — Aston

31 Katie Macaulay Delaware Co. Tech School — Aston

32 Annette Lee Delaware Co. Tech School — Aston

33 Jim DiPietro Middle Bucks Institute of Technology
34 Christopher Tully Middle Bucks Institute of Technology
35 Rick D. Black North Montco Technical Career Center
36 Fred Hoppes North Montco Technical Career Center
37 Andrew Bachman Pottstown High School

38 Joe Golightly Pottstown High School

39 Mary Miller Upper Bucks AVTS

40 Barry Stoneback Upper Bucks AVTS

41 Philip Mest Western Center for Technical Studies
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