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; ectric ectric
_ Electric Electric Group
Numeric Goals 2003-2005 Group 2004 2004
Average 2004-2006 Actual Actual
Average

Stockholders” | Around 23% | Around 26% o
equity ratio | (End of the 2005) | (End of the 2006)| 214% | 23:2%

ROE Around 8%
(Return on equity) 7.5% /
ROA
(Returnon assets | Around 3% | Around 3.0% | 2.5% 2.3%
after tax)

¥70 Billion | ¥72 Billion ¥61.1 ¥63.8
or more or more Billion Billion

¥110 ¥95
Free cash flows |  Billion or Billionor | T40.7 | ¥132.8
Billion Billion

maore more
2B} T2 5P £ 4-3-2
% 4-3- 2B Mp L2254 PR

Ordinary income

Category Management Target ( End of 2006 )

Consolidated Subsidiaries Expand sales outside Group from=40 billion
recorded in 2000, to ¥60 billion

Equity-method affiliates Expand sales outside Group and secure and build

Non-consolidated Subsidiaries not |earnings by enhancing operational efficiency
subject to equity method

New companies Become profitable 3 years after establishment
and eliminate accumulated losses in 5 years
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Electric power

Power generation: Use power trading market, optimize energy mix
Retailing: Strengthen competitiveness by becoming more customer-oriented
New businesses: Develop independent power producer operations overseas
and develop consulting business

1l

Total solutions operations
in the Chugoku region

@® Maximizing management

Comprehensive energy supply

Providing one-stop services
Offering an optimal energy menu
-Cogeneration, distributed power
sources

-Fuel (LNG and coal ) supply
-Energy use

resources
(

Improving regional

Information and.

telecommunications

@Deploy solution businesses
combining information and
telecommunications

convenience and comfort

=

Cultivating
synergies

Environmental business
@ Effective utilization of coal ash

etc.

Measurement and analysis of dioxin

Business and lifestyle support
@ ISO assessment and registration
Welfare service

Housing guarantee

[ J
[ J
@ Finance in the Group and accounting service

4327 3 & @er 2w ¥2 o
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% 4—3— PRI P EMBREEESFNF
AR 3B TP EBGEE L FEPF
THFEE Fukuyama Joint Thermal Thermal power generation
Power Co., Ltd
Mizushima Joint Thermal Thermal power generation
Power Co., Ltd
FLTF BT R Energia Solution & Services  |Fuel supply, energy
Co., Inc. utilization
Power Engineering & Training (Training in power
Services, Inc. generation technology,
engineering
Mizushima LNG Co. Ltd. LNG station management
Mizushima LNG Sales Co., LNG and natural gas sales
Ltd
¥ix2 4 FAETE Energia Business Service Co., |Financial services for the
Inc. Group, accounting and

personnel-related services
Energia Real Estate Co., Inc.  |Housing sales, rental

business
International Standard Inspection of QC and
Management Center Inc. environmental
management system,
Chugoku Kigyo Co., Inc. Realty and leasing
Houseplus Chugoku Housing |Functional evaluation and
Warranty Corporation Ltd. warranty for housing

Energia Care Service Co., Inc. [Management of nursing
home, daycare services,
home nursing care services

Energia Human Resource Personnel dispatching
Solutions Co., Inc. business

Chugoku Health & Welfare Welfare agency services
Club Co., Inc.

Sanko Inc. Printing, advertising
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Energia Eco Materia Co.,Inc.

Processing and marketing
of products made of coal
ash and powered limestone

Bab-Hitachi & Energia Allied
Techno-Reach Co., Ltd.

Dioxin measurement and
analysis

Chuden Plant Co., Ltd.

Construction of power
facilities

Chugoku Instruments Co., Inc.

Assembly and repair of
electric power meters

The Chugoku Electric
Manufacturing Co., Inc.

Manufacture of electric
machine tools

Chuden Kankyo Technos Co.,
Ltd.

Operation and
management of thermal
power station equipment

Ozuki Steel Industries Co.,
Ltd.

Manufacture of cast steel
products

Chuden Engineering &
Consultants Co., Ltd.

Civil engineering and
construction consulting

Energia Life & Access Co.,
Inc.

Water heater sales,
manufacture of power
distribution materials

Energia Nuclear Technology
Co., Inc.

Maintenance and
engineering of nuclear
power stations

Tempearl Industrial Co., Ltd.

Manufacture of electric
machine tools

Chugoku Koatsu Concrete
Industries Co., Ltd

Manufacture of concrete
products

EAML Engineering Co., Ltd

Manufacture of instruments
for hydroelectric

Chuden Kogyo Co., Ltd.

Manufacture of electrical
equipment and painting
materials, painting,
construction

Chudenko Corporation

Electrical and
telecommunications
engineering

frdwid o ¥

Energia Communications, Inc.

Type 1
telecommunications
business data processing

Hiroshima City Cable
Television Co., Ltd.

Cable television
broadcasting
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DX : Data Exchanger

SDX : Support Information Data Exchanger
MP : Main Processor

KDC : Keikanban ( ,x & % ) Display Controller
LLS : Lightning Location System

RTS : Real Time Server

CDT : Cyclic Digital Transmission

SIM © Simulator

GW : Gateway

OFS : Offline Server

SP : Support Processor

PSC : Power System Information Controller
TP - Test Processor

HSP : Hydro Support Processor

TC-IF : Tele-Control Inter-Face
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Control Centers
— Power Management

Offices

Substations

Power System Div. -

Central Load Dispatching Center

Load Dispatching & Control Center
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3. & k#-HE ~ IGCC(Integrated coal Gasification Combined Cycle)
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