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Introduction

= R e T
thical difemmas are frequentdy encountered by community health and suppaort
workers, including case managers, nurses, personal support workers, and others.

Acknowledging the lack of adequate resources within the communirty sector wo support

staff in dealing with-such complex issues, a common approach for ethical decision-

miakinegg was developed and trialed across 12 community organizations.

The goal of the common approach was to enlimice proctice arountd ethical decision-mraking i
the conmmeminy health secror. This would mean that all members of the communiry health
care team, regardless of their discipline or the organization in which they are employed,
would have access to the same resources and would approach ethical dilemmas in a
similar manner. This in wrm, would facilitate collaboration in delivering client-centred

care, improve waerker satisfaction, and achieve greater consistency i practice across the
SECIOT.

Based om the results of the pilot and the feedback received, the Community Ethics
Toolkit was developed. This toolkit was created to facilitate the broader implementarion

of the commen approach for ethical decision making across the communiry health and
SUPPOTE Sectlor

Tl‘li.' l'l}l:llki.[ CONEaE 1:l-rl|I|: |7|:'||.'|r.r|.\."t|:|g r.'1.1||t]:lm||:nl;5;

l. Code of Ethics for community health and support sector of Toronto
2. A decision-making worksheet

3. Guidelines for using the decision-making worksheet

4. Guidelines for conducting case reviews

5. Additienal resources.

Although organizations interested in applying the roolkit o their setting may choose o
maodify its contents to better reflect their own needs and considerations, it s requested

that any modifications to the toolkit be forwarded to the Toronte Communiry Care
Access Centre at Toronto_CCACE omono.ccac—on.c.

To facilitate sharing. the toolkit is available electronically.
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Background
P O R A T U S S AR T

Tlu: “Ethical-Decison Making in Community Health and Support Sector” project is
an illustration of the accomplishments that can be achieved through sustained
leadership, commitment, and colliboration. The development of the Communiry Ethics
Toolkirt it a result of the key milestones and activities achieved over the past four years;

Phase 1 In the fall of 2000 and chrough funding from Human Ressurces Development
Canada [HRIDC), a research and consultation program was lunched dhat
focused on a cros-sectoral response 1o the human resource issues affecting the
recrontment and retention of community workers. Cme of the final
recommendations of this pm-jm.'l: addressed the need for dmlupmg Cr(ss=
seetoral supports to assise waff with practice-based echical isues related o the
safety of clicnts, worker safery, and consent. This recommendation led o a
mult-phased collaboration among various ComMmuLY oTganiEtions.

Phase 2 [(Oct'M=june'(2): A FRound=Table event was held o discuss the development
of a shared Code of Ethics for the community health sector. This seison was
well attended with approximately 200 participants from neardy 40 agencies. A
warking group was soon established to further examine methods and
resources surmunding ethical decision-making,

Phase 3 (June'02-Fall'03): A Code of Ethics was drafted, as well as a Decision Making
Framework, These tools would serve as the foundation for a common
approach for ethical decision-making amongst members of the communiy
health team. Thas p|1:|.'l.-= Wwas mmplﬂ:d with an agreement 1o pilor these rools,

Phase 4  [Fall 03-spring 04): A pilor of the common approach, including seaff
education, 3 community code of ethics, a decsion-making worksheet,
structured case reviews, and sccess 1o an Ethicist was conducred from
September’03 to April'04. Key findings and recommendations were identified
in the evaluation phm and facilitated the ssmblizhment of tha l:mm:uunil;f
Ethics Toalkir.

=
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Code of Ethics for the Community Health
and Support Sector

he Code of Ethics was created 1o express the common values of the communicy

sector, and to serve a5 3 common foundation, When confronted with an ethical
dilemina, the Code of Ethics can be used to assist employess i identifying the ssues at
hand and the areas of tenstan.

Expanding on the mose comamonly known ethical principles (i.e. beneficience, non-
malificience, and justice), additional principles have been incorporated o reflecy the
unigque considerations of the community sector, Furthermare, the code is wrinen in more
h':.-m:n': term: o faciliate s inburprﬂn'inn.

A rotal of een prineiples are addressed i the code:
* Advocacy

* Client confidentialicy

* Commitment o gualicy services

+ Caonflict of interes

= Lhignicy

* Employee safery

* Fair and equitable acess

= Health and well-being

* Informed choice and empowerment

* Relatonship among community agencies

The Code of Ethics for the Cﬂl"l'll'l'll1l'l‘i!!|.' Health and '51.t|.1|.1|.1r|: Sector can be found on the
last page of the Ethical Decision-Making Worksheer.
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Overview: Ethical Decision-Making Worksheet

he i.‘t:ﬂ:lsi{!l:l-ﬂ1]kll‘lg u'm'kihﬂ:t was created o |1-:m1.':||.:||.- E :.I:-nprh'_.'r\tnp taol |:'ui.-|.i-|:
Tﬂ;ﬂ' through the proces of resolving an ethical dilemma. Comprised of four key
sections (which can be identified by the acronym below “IDEA™) the workshect takes
into account the facts, emotions, ethical principles, variows alternarives and their porential
comsequences, and evaluation of the outcomes:

1. Identify the facts
2, Determine the ethical principles in conflict
3. Explore the options

4. Act on the decizsion and evaluste

The decision-making worksheet can be uolized in several ways, such as:

* when a saff member & out in the field and 55 faced with an ethical dilenmma

+ during a formal or informal case review e ar a__l'i'nmu.rk rﬂ_lfm'J'lliraJ'r the discusinon
* for information=sharing purposes Le, fo comummicnle the lessons leamed,

Through i application, the decision-making worksheer will assist staff 1o address
complex and challenging issues in a comprehensive and logical manner. As required (e.g.
during a case review or awdit), the decimon=making worksheet can also be used to justify
challenging decisions that were made.

-
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Guidelines for Using the Ethical
Decision-Making Worksheet

Step 1: Identify the facts

Gt informarian fads an the sase; The purpose of this section is to idenify what &
knewn versus what is not known. It prompts participants 1o take into account all of the
relevant considerations and stakeholders; this often includes faces (acwal and potential)
that may not be evident initially.

Refleat on the different eonerions: Reflecting on one’s emotions, feclings, and valuwes is an
pmporiant step as 1t may influence how one responds or reacts 1o a particular situation. Tt
1 |n1|1nrt.1.1st for thc »;.-|1=F||n':,'1:¢ 4] hl: aware af uu;h ematonsd values/biases and fo act
accordingly (e.g. if they cannot remain objective, they should remove themselves from the
sitnztion and ask 3 peer/manager to become invalved), Furthermore, it & also important
to consider the thoughts and emotons as well as the cultural tradinons of the chient and
other relevant stakeholders (e.g. family, caregiver, ctc.) as this can assist the employee o
further understand the issues. The worksheer does not provide a space for documenting
directy in this section; emplevess are instructed o identify and reflect on, rather than w
document these emotions/ feelings/values. This is simply to minimize the risk of this
information being prejudicial w emplovees.

Step 2: Determine the ethical principles in conflict

ddentifying the eiboical priveiples in contlict will not provide solutions, however this step will
awiist tor further clarify and armculate the msues. You may find that there s not an ethical

dilemima {e.g_ that 1t 1% Purel}.' a '||.-H;|.'| vsae]. In this case, the -:!-m:'i:.imnm:l::ini; framework

can still be applied o asist with resolution of the e,

Step 3: Explore options

Explore oprions and consider theeir strergprhs and weaknesses, The intent of this section 15 to
brainstorm different alvernatves and 1o consider the potental cutcomies and impacts of
cach one (e.g. evaluate the potential positive and negative considerations of each aption).
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The selected option i not necesarily the one with the highest number of positive
comsideratzons and/or the lowest number of negative considerations, Each option must be
rated based on the magmitude of 165 advantages and dsadvantages.

Step 4: Act on vour decision and evaluate

Dvelop an action plan. Once the decision has been made, document the action plan in the
client’s chare. Also decide how o communicate the plan o the client and relevant
stakeholders in order to maximize its acceptance and understanding, Ongoing
communication with the chient and other stakehaolders 1 critcal.

Eavalwate the plan, Were the intended results obtained, or is addiconal follew-up and/or
action required? Ongoing documentation and communication of the evaluaton is
neCcessary.

Self-evalieare your decizion. These rypes of siuations are often difficule for employees and
can be Eurulimu“'f EK.J'I.IIJH:iI‘LE. Mot -z-nl':," it 1% 'imp-urt.lnl to reflect on the d:i:i!.‘il:lﬂldﬂ1]1:'in3
process and owtcomes achieved, it 1s also important to reflect on one’s feclings with
respect to the situation,
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E.thi{_'i_il @ identify the facts

8 Determine the ethical principles in conflict
3 {E' Explore the options

| !-'{ 1) .{\"J.Jre‘{'{"! @ Act on your decision and evaluate

Decision-Making

Step 1: Identify the Facts

Gather information/facts on the case

Fle-state the desils of the case What are the man 1ssnes o arcks of concern/tenson?
Whe are the individuals imvelved/wheo else needs 1o be involved? How does the
clients history/ progeodas affect this case? Are there ather factor v contder,

I=I-;.'||.h‘|l-|||q COMpPany |.1|.|!i¢.'||."-. directmves and rc.'u'ul.'ni..:-n:'

Reflect on the different emotions

Beflect on the emotions of: 1) the clicne, 2) family/others and 3) you. Examine the
emotional factors influencing each individual, such as existing feelings, values, biases and
prior experiences. Ask youriell: How do | feel abour this particular L'EIIL'rI'.-"t-.IEIIa:-':I: o
are myy life experiences influencing my reaction? What are the family/cultural/societal
traditions and customs that are influencing my reaction?

COUMMUOHITY ETHIGCE TOOLK




Step 2: Determine the Ethical Principles
in Conflict

Id:ntiﬁr ethical issues (1.2 what ethical '|'.-ri:|u."|p|.-|:r. are 10 contlict?)
Reefer to Community Health Code of Ethics on the last page for further details.

Principle Explain the [ssue

COMMUNRNITY ETHIGCE TOGQLENT




Step 3: Explore Options

Explore options and consider their strengths and weaknesses
Brainstorm and discuss options either alone or with peers. Be creasive 1nd wse vour
imagination. Consider a compromise. Predict the outcomes for cach aernatve. Docs
the alternative fir with the client/family values? Question whether the stermarme
mcets the company policies, directives and regulations.

Option

Strengths

Weakneswes

COMMUNITY ETwicC§
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Step 4: Act on Your Decision and Evaluate

Develop an action plan (Note: the actual plan should be documented in the chart)
Given all the information that vou have, choose the best option available. Develop an
action plan. Present your suggested alternative and action plan to the client and those
invelved in such a way thar it allows them to accept the plan, Re-cxamine the
alternatives if other factors come to bight, if the ataton changes, or if an agreemene
Carkrot hl.' I'I.'J.Lhtl.'l. I}L'lEI'I'HIII:IE 'Ja']'ll,!ll ECx f'n.:l..hl.;'[f I'hl:' Plﬂn. lhl:l,ll“l:‘ll[ ﬂ“d

commumnicate the plan

-
COMMUNITY ETHIGCSE TOOLKIT I'r:



Step 4: continued

Evaluate the plan
Whart was the outcome of the plan? Are changes necessary? Document the
evaliation,

Self-evaluate your decision
How do you feel about the decision and the outcome? What would vou do

yourselff What have you learned about this decision- -making process?

differently next time? Whar would you do the ame? What have vou learned about

T} COMMBMUHITY ETHICDS
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ek emplovess 'of Communicy Health and

Suppom Senoe oegiEarstions, i comimitted
tix being an maegral pant of the communiticn we
dedve. We dee seipaniible for: acting profouscsully
amd iz 3 chent-centeed marmer; aphokEsg the
digeary and hososr of our cionn: and practicing in
acoordance with ethical principles. This Code of
Exhics is imemsded 1o provede us with speciic exhical
principles b sddren sinution tha we moy
cmconites, sd i guide us in cur eelaoenhip with
eliemti, famaly enembers and cihen mihe wppori
t1eam, ather hedkh care practitsomen, and ks public,
Thia cosde is intemeded po comapdomens Lo, oodes
and standands of professiona pracice.

Advoracy: We have the responsabeley 1o belp
improwe the wwarenes, the scoeiskdiry end the
qqualing of our wevics by advocansg oo hehalf of
our clieme We will seek podimee both sternally
and exmernally from our orgasistion for thise
sitastiony that ¢ould plice the crganintion andfar
it clicon 2t risk,

Client Confidentiality: Clicss informusion s
conSdential; we will ensure that clicrir and their
eyl wawtinzge s informed of cheir right oo
wonsent to che sharing of necewary mfonmation

in the client’s care.

Commnuitnsent 1o Quality Seevices: We arc
eomsrotied tx provnling the Baghoil guabey wavice
that wall henefit ooy chenby within nailible
ICHHIPT T

Condlict of Interest; We will no comprommne
sorvioes 1o ol Chiens e our own persomal bemefi
DMgnicy: in all cwr seeracroen we will demomerate
reipone snd wmitve o the diversity ansesg our
whemt and sball grogr.

CODE OF ETHICS FOR THE COMMUNITY HE.
AND SUPPORT SECTOR OF TORONTO

Employes Safery: We rocogae
ceanmunity wenk setging provide _'
corviromanent for all of w. We will sl
TRCILIETS {0 CTIEE ST Personal -_
comoerns will he reporred and
supgoate ankd nonsthecening wo Al
opuicen have Been comibocd, we i
mﬂﬂmim
Fair and Equitable Access: We b
individual is entitled b0 an me—
cmure that servioes ame based o dhess
regardlem of therir incone, ige. g =
race. physical or mental sbekey s zow &
mnch s diverse behrviors or liimle
Health and Well Being: 'Sk will e o
approwch 6o clivem” healdh case mesd by
sckemewledging all chings impormss o
iy
Informed Chaice and Em smre
belirve that mos individask ke e o
right 1o muke dections shont therr buk
i cliess no mude cise plics s =";:
keeping with the chen’s vikar,
care o, We will ensure thas o -
infoamned of thew opiioni i b J S
informamion they need 1o makr i
about their health, W the clien
ef making theie deciions. we will
foxun the chient leogal subsurase,
Relstionhipt Among Con
We moogmars chere may be & con
in or workang relisiondhips. b
respecr one dmsither’s roles isd s
e speree of collsborigion o
effeceivemcns of chent torvicn,

derecay TDOG D ooty Cirsvmncrdly ey
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Guidelines for Conducting Case Reviews

ne of the most prominent findings of the pilot praject was saff's request w
Ol:l:mrinul: providing case reviews on a regular basis. As expressed by one participant
"It 15 extremely useful to have the epportunity the openly discuss a case with your peers
and supervisor; you sce things in a different way by doing so. ..when ele do we have the
opportunity to learn from each other?™

The following informanon is intended to guide community health care and support
workers in conducting case reviews. The term “case review” 15 used broadhy, and refiers 1o
a torum whercby staff would have the opportunity o cngage in a group discosion about
a particular case in an open and non-thresrening covironment. Pase current, or Sctional
cases may be uied dunng the revicws.

1. Case reviews can be used to help resolve current isues. or can be peed with cases on 2
fetrospective basis to reflect on previous deciwons made. The learning acquired from
case reviews may be shared with others throughout the organirasion ¢.g. through a saff
mema, lunch and learms, ete.

2. Participants should include both front-line emplovees (e marses. cxse managers,
personal support workers) and managers/supervisors. Consideranion may also be given
tewards inviting other key plivers such as other indraduals isvolved in with the client.

3.The Code of Ethics for the Community Health and Sapport Sector can be reviewed
prier to using the worksheet. This will assist in providing the context for the
discussion.

4.The worksheet can be worked through one section a2 a time The prompting questions
in italic (Jocated at the top of each section) can help to guide the process.

5. It should be noted where additional information & needed eg do you need to consult
with a lawyer to clarify an issue?

6. As required, 2 follow-up meeting should be scheduled 1o review the ourcomes of the
decisions that were made,
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