行政院及所屬各機關出國報告

（出國類別：美加）

參訪美國加州大學戴維斯分校

及加拿大皇家大學暨簽訂學術合作協定
服務機關：國立宜蘭大學

出國人職稱：校長   研發長


姓名：劉瑞生 吳柏青

出國地區：美國、加拿大
出國期間：民國九十四年五月十五~二十二日

報告日期：民國九十四年八月八日

摘  要

    為提升本校教學及研究水準，校園規劃參考，於五月十五日率同本校研發長吳柏青教授赴美參訪加州大學戴維斯分校 (University of California, Davis) 及加拿大皇家大學 (Royal Roads University)。此行並與加州大學戴維斯分校簽訂學術合作交流協議。此外，參訪該二校之校園規劃及校舍建築，作為本校未來校園及教學園區規劃之參考。
目的

    為提升本校教學及研究水準，校園規劃參考，參訪美國加州大學戴維斯分校 (University of California, Davis) 及加拿大皇家大學 (Royal Roads University)。
過程

    本校劉瑞生校長率同研發長吳柏青教授於民國九十四年五月十五日應邀赴加州大學戴維斯分校及加拿大皇家大學參訪。參訪行程如下：

	日期
	行  程
	活動內容說明

	5/15
	台北(舊金山
	啟程

	5/16
	加州戴維斯
	與加州大學戴維斯分校簽約

	5/17
	加州戴維斯
	參訪加州大學戴維斯分校

	5/18
	舊金山(溫哥華
	搭機前往加拿大溫哥華

	5/19
	溫哥華(維多利亞
	搭船前往加拿大皇家大學

	5/20
	維多利亞(溫哥華
	參訪加拿大皇家大學

	5/21
	溫哥華(台北
	返程

	5/22
	台北(宜蘭
	抵達台北回宜蘭


    劉校長一行於五月十五日抵達美國舊金山，隨即租車轉赴加州戴維斯，加州大學戴維斯分校位於加州中北部之Davis，為一大學城。加州大學戴維斯分校創建於1905年，今年三月十八日剛好滿百週年。該校為加州主要之研究型公立大學，在1905年時由加州州長Gov. George Pardee 簽署建校，原校名為Farm School for the University of California。
    加州大學戴維斯分校為全美排名頂尖大學，曾獲評鑑結果如下：
1. 16th among public universities nationwide (National Research Council)
2. 11th among public universities nationwide (U.S. News & World Report)
3. 14th in research funding among U.S. universities and 5th among UC campuses (National Science Foundation)
    2003年研究經費為4.21億美元，私人捐款為七千三百萬美元。學生人數達30,065人。外籍學生來自17個國家，來自大陸學生最多計有488人，其次分別為南韓 (233人)、日本 (198人) 及台灣 (146人)。校園面積達5,300英畝，為加州大學系統中最大之校園。設有三個學院 (Agricultural and Environmental Sciences, Engineering, Letters and Science)、五個專業學院 (Education, Law, Management, Medicine, Veterinary Medicine) 及一個分部 (Biological Sciences)，計有103個系及80個研究所。圖書館藏書量約三百二十九萬冊。
    十六日上午首先拜會副校長Mr. William B. Lacy (Vice Provost)，並共進午餐。隨後即拜會校長Dr. Larry N. Vanderhoef (Chancellor)，應簽署學術合作交流協議書 (詳如附錄一)。
    十七日由生物及農業工程系 (Department of Biological and Agricultural Engineering) 潘忠禮教授陪同拜會電腦科學系 (Department of Computer Science) 主任 Dr. Zhaojun Bai、生物及農業工程系主任Dr. Bruce Hartsough及Dr. Ruihong Zhang、織品及服裝系 (Division of Textiles and Clothing) Dr. Gang Sun、食品科學技術系 (Department of Food Science and Technology) 主任Dr. Charles F. Shoemaker。下午參觀該校獸醫院，退休榮譽教授Robert L. Leighton, DVD帶領參觀。
    十八日搭機自舊金山非往加拿大溫哥華，次日上午參訪Simon FraserUniversity後，即驅車搭乘渡輪前往維多利亞島 (Victoria Island)。二十日參訪加拿大皇家大學後，隨即返回溫哥華。
    二十一日即由溫哥華國際機場搭機返台，於二十二日下午順利返抵桃園中正國際機場。

心得

1. 美國大學自911事件之後，由於從嚴核發留學生簽證，其國際學生數目驟降，加州大學校方亦相當關注台灣留美學生逐年減少的問題。該校認為可能是台灣留學生必須先服兵役後才能出國留學，以致影響台灣學生赴美留學之意願。
2. 大陸留學生數目逐年增加，因大多數大陸留學生皆選擇留在美國從事教學、研究者，尤其在學術性社團及會議中其影響力逐年增加。此次拜會加州大學戴維斯分校時，絕大部份之華裔教授來自中國大陸。自1992年開始，來自中國大陸的年輕華裔教授逐年增加，且學術表現優異。
3. 國外大學的校園建築及規劃皆有其特色，除功能性考量外，應考量空間及能源效率、氣候、環境及人文藝術等因素，以營造有特色及優良之學習研究環境。

4. 應積極發展學校特色，厚植研究實力，以做為國際合作之基礎，方能與國外大學進行雙向交流，否則將流於型式，或僅止於單向之交流活動。

建議
1. 台灣留美學生逐年減少，建議積極鼓勵國內優秀學生赴美進修學位。國科會雖然推動「候鳥計畫」有助於台灣在國際學術界扎根，但長遠仍應鼓勵國內優秀學生出國進修。
2. 持續推動由下而上之國際合作，以教授互訪 (Visiting Scholar) 或交換學生 (Exchanged Student) 等方式進行交流合作，待雙方面進一步瞭解之後，再尋求共同研究 (Collaboration) 主題與機會。初期本校將積極邀請加州大學戴維斯分校華裔教授來台訪問。
3. 國際學術合作以英語為主要溝通語言，本校將積極推動學生英語教學及其他外國語言之學習。

附錄

附錄一
本校與加州大學戴維斯分校簽署之學術合作交流協議書

附錄二
簽約及參訪活動紀錄

附錄一
本校與加州大學戴維斯分校簽署之學術合作交流協議書
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AGREEMENT OF COOPERATION
BETWEEN

NATIONAL ILAN UNIVERSITY
1, Sec. 1 Shen-Lung Road
I-Lan 26041
TAIWAN R.O.C.

AND

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA,
ON BEHALF OF THE DAVIS CAMPUS
One Shields Avenue
Davis, CA 95616
UNITED STATES OF AMERICA

The Regents of the University of California, on behalf of the Davis Campus, and the National
llan University have entered into an Agreement of Cooperation in order to further the
development of basic scientific and technological research, and graduate and undergraduate
education at the two (2) Institutions. This general agreement between the two (2) institutions
should be implemented by one or more Working Agreement(s) between subunits of the
Institutions adopted as amendments to the Agreement of Cooperation.

AGREEMENT OF COOPERATION NUMBER 2005-08 ENTERED INTO BY
NATIONAL ILAN UNIVERSITY HEREAFTER REFERRED TO AS NiU
REPRESENTED BY DR. MICHAEL R.S. LIU, PRESIDENT AND BY THE
REGENTS OF THE UNIVERSITY OF CALIFORNIA, ON BEHALF OF THE
DAVIS CAMPUS, HEREAFTER REFERRED TO AS UC DAVIS,
REPRESENTED BY DR. LARRY N. VANDERHOEF, CHANCELLOR OF THE
DAVIS CAMPUS.
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NIU DECLARES:

A. The school was founded on 12th May, 1926 in the original name of Taiwan Provincial llan

School of Agriculture and Forestry. It was a five-year school providing only two areas of study:
agronomy and forestry. The school was renamed Taiwan Provincial llan Agricultural
Vocational School after the recovery of Taiwan from Japan's rule in 1945. Later on, in 1948,
this system was augmented to include the five-year program. In 1967 engineering
departments were established and the school was renamed Taiwan Provincial llan Senior
Vocational School of Agriculture and Engineering. In 1988, the school upgraded into a five-
year junior college and was named National llan Institute of Agriculture and Technology. In
July, 1998, the school was again renamed National ilan Institute of Technology, and
upgraded to a polytechnic college offering bachelor degrees in engineering, agriculture,
humanities and management. In August 2003, the school became National llan University.

. NIU offers MA and AS degrees in 13 academic disciplines. There are now 3 colleges, 13

departments and 1 graduate studies programs in NiU, including the college of engineering,
college of bio-resources, and college of humanities and management. The main campus is
located in llan city. The experimental forest encompasses a 173- hectare area at Great Chiao
Hsi. In addition to a 15-hectare of second campus, NIU will acquire a 131 hectare site for the
construction of its third campus within coming years.

UC DAVIS DECLARES:

A

That it is one of the nine campuses of the University of California, an institution created by the
State of California in 1868 to impart higher education and to plan and carry out research
programs for the purpose of the preservation and extension of knowledge, including the
awarding of advanced degrees at the M.A., M.S., Ph.D., and professional level. It was
created by the Organic Act of 1868, which established it with appropriate judicial and financial
support at the State level, and as a Land Grant Institution of the United States under the
Morrill Act of 1862. Its chief campus officer is the Chancellor.

. That, in order to accomplish its mission, it is organized into the College of Agricultural and

Environmental Sciences, the College of Engineering, the College of Letters and Science,
Division of Biological Sciences, the Graduate School of Management, the School of
Education, the School of Law, the School of Medicine, the School of Veterinary Medicine,
Graduate Studies, the Agricultural Experiment Station, and the Agricultural Cooperative
Extension.

BOTH PARTIES DECLARE:

A

That the institutions are united by common interests and objectives in academic, scientific
and cultural affairs;

That these institutions are the ones which, by reason of their essence, ends and objectives
are called upon to establish channels of communication that will facilitate intellectual
interaction;

. That for the reasons above, the institutions believe it advantageous to promote their

academic ties by entering into an academic, scientific and cultural Agreement of Cooperation;
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D. That, because of mutual benefits to the institutions in the advancement of research and
education through the scholarly educational, scientific, technological and cultural
contributions of each, it is appropriate and advantageous to the institutions to enter into this
Agreement of Cooperation.

CLAUSES

The objective of this Agreement of Cooperation is to increase the academic, scientific and
cultural relations between NIU and UC Davis in identified areas where there is mutual interest in
establishing Working Agreements.

Under this Agreement of Cooperation, cooperative work may be undertaken by subunits of the
institutions. A Working Agreement between the respective subunits may be executed as an
amendment to this Agreement of Cooperation, and will include:

A. Designation of the participating institutional subunits (e.g. Colleges, Schools, Divisions,
Departments and Programs);

B. Designation of one or more persons in each institution who will serve as program leader(s) for
the Working Agreement; and

C. General description of the kinds of cooperative work and activities to be undertaken.

For each Working Agreement, the program leaders will be responsible for developing an annual
program plan, including a description of the work and activities to be undertaken and the financial
arrangements to support them. The annual program plan wilf require approval by the chief
administrative officer of each institution or the officer's designated representative.

The financial stipulations that will apply to the exchange of academic personnel are as follows:

When the researcher or teacher goes to the other institution at the host institution's
request, the host institution will be responsible for the international travel costs and
living expenses in accordance with its internal regulations. In all other circumstances,
the institution of origin will be responsible for the international travel costs and living
expenses incurred. Other financial arrangements relating to such matters as health
insurance and tuition will be addressed in Working Agreements.

Access to emergency medical care for researchers, teachers and students will be based on the
heailth care programs available at the host institution. The cost of medical/health services will be
the responsibility of the visiting researchers, teachers, graduate and undergraduate students
through the home institution (see IX below).

Each institution will take steps to:

A. Publicize the opportunities available under this Agreement of Cooperation and promote the
development of cooperation;

B. Assist its subunits, faculty, staff and students with the administrative details of interchange;
and,

C. Establish a review process for approval and evaluation of programs.
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VIl

The institutions, under the auspices of this Agreement of Cooperation, may jointly sponsor
conferences, short courses, regular courses, seminars and symposia, as well as exchange
publications and other didactic and research materials.

The present Agreement of Cooperation is for three (3) years, and it or any of its parts may be
modified or terminated by written consent of both parties who will comply with the obligations that
might be in effect on the date of termination.

Regularly employed personnel, while involved in this Agreement of Cooperation, remain subject
fo the rules and regulations of their own institution in all matters of employment, benefits, medical
and life insurance, employee rights, etc.

The Agreement of Cooperation does not, in and of itself, obligate either NIU or UC Davis to any
financial expenditures not explicit in the above.-Such obligations, if any, will be made as part of
the Working Agreements and annual program plans that may be developed under this
Agreement of Cooperation. Both parties hereby agree to comply with each and every obligation
contained in this document and all those that might be in effect on the date of termination of the
Agreement of Cooperation. .

Having read the present Agreement of Cooperation, and being fully aware of the content and scope of
each and every one of its clauses, the parties hereby affix their signatures to the present document.

NATIONAL ILAN UNIVERSITY
NIU

o0 Neochod @ S L

Michael R. S. L|u
" President

Date. %@1 z { é 2 ;%( ix)l \(/ )

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA

By

Larry N. Vandethf
Chancelior

Date Mi”‘_ )b, QOO>’—





附錄二
簽約及參訪活動紀錄
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照片1  與加州大學戴維斯分校校長Dr. Larry N. Vanderhoef, Chancellor簽署學術合作交流協議書
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照片2  劉瑞生校長一行與加州大學戴維斯分校校長、副校長合影
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照片3  加州大學戴維斯分校附設獸醫院
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照片4  加州大學戴維斯分校附設獸醫院小型動物手術房
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