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PROJECT PLANNING FORM

Project title:

Teacher(s):

School:

Grade level(s):

Subjects:

STANDARDS-FOCUSED
PROJECT BASED LEARNING
Buck Institute for Education



Begin with the End in Mind

Summarize the theme or **big ideas’’ for this project.

Identify the content standards that students will learn in this project (two to three per subject).

Identify key skills students will learn in this project.
List only those skills you plan to assess (two to four per project).

Identify the habits of mind that students will practice in this project (one to two per project).

Identify district outcomes or school-wide outcomes to be included in this project.

® Does the project meet the criteria for standards-focused PBL?




Craft the Driving Question

State the essential question or problem statement for the project. The statement should
encompass all project content and outcomes, and provide a central focus for student inquiry.

© Have you posed an authentic problem or significant question that engages
students and requires core subject knowledge to solve or answer?




Plan the Assessment

Step 1: Define the products and artifacts for the project:

Early in the Project:

During the Project:

End of the Project:




Plan the Assessment

Step 2: State the criteria for exemplary performance for each product:

Product:

Criteria:

Product:

Criteria:

Product:

Criteria:

Product:

Criteria:

® Do the products and criteria align with the standards and outcomes for the project?




Map the Project

Look at one major product for the project and analyze the tasks necessary to produce
a high-quality product. What do students need to know and be able to do to complete the
tasks successfully? How and when will they learn the necessary knowledge and skills?

Product:

(Check appropriate box)
ALREADY TAUGHT TAUGHT
HAVE BEFORE THE DURING THE
KNOWLEDGE AND SKILLS NEEDED LEARNED PROJECT PROJECT
. _________________________________________________|

1.

10.

11.

What project tools will you use?
Know / need to know lists
Daily goal sheets
Journals

Briefs

Task lists

Problem logs

OOodonog
ODogoog

® Do the products and tasks give all students the opportunity
to demonstrate what they have learned?




Map the Project

Draw the storyboard for this project, with activities, resources, timelines, and milestones.

Use the Tuning Protocol with other teachers or a group of students to refine the project design or
guide you further in your planning. What other thoughts do you now have on the project?

© What challenges or problems might arise in this project?




Manage the Process

List preparations necessary to address needs for differentiated instruction for ESL students,
special-needs students, or students with diverse learning styles.

How will you and your students reflect on and evaluate the project?
Class discussion

Fishbowl

Student-facilitated formal debrief

Teacher-led formal debrief

Student-facilitated formal debrief

Individual evaluations

Group evaluations

Other:

oogooggono

® What do you expect to learn from this project?




CREATING RUBRICS

CREATING A RUBRIC FOR
ACCESSING INFORMATION

1. Use the following elements for an Accessing Information rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Displays a strategic
approach when
accessing information.

Accesses a variety of
information sources.

Searches for a variety
of perspectives.

Uses information
retrieval systems and
technology.

Asks appropriate
questions about
information access.

Seeks assistance
when needed.

2. Add descriptors depicting what students do as they develop the information access expertise
needed to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
- __________________________ __________________________________________________ ________________|
Displays a strategic Searches for Provides Can explain and
approach when information evidence of demonstrate an
accessing information. randomly or a strategic explicit and
without an approach and comprehensive
explicit search describes search strategy
strategy. explicit plan. appropriate for

the question
being addressed.

“Creating a Rubric for Accessing Information” is adapted from materials provided by Sir Francis Drake High School,
San Anselmo, California, and Tamalpais Union High School District, Larkspur, California.
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CREATING RUBRICS

CREATING A RUBRIC FOR
SELECTING INFORMATION

1. Use the following elements for a Selecting Information rubric:

LIMITED

DEVELOPING

PROFICIENT

EXEMPLARY

Searches key sources
efficiently.

Focuses on key
sources.

sources.

Selects key ideas from

Records information
efficiently.

Organizes and labels
selected information.

Clarifies information
as needed.

2. Add descriptors depicting what students do as they develop the information selection expertise

needed to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED

DEVELOPING

PROFICIENT

EXEMPLARY

Searches key sources
efficiently.

Does not
focus on key
sources, or is
not selective
in finding
information.

Obtains relevant
information from
key sources and
makes effective
use of skimming
strategies.

Obtains relevant
and wide-ranging
information from
key sources
quickly using
skimming and
search strategies
(index, key
words).

“Creating a Rubric for Selecting Information” is adapted from materials provided by Sir Francis Drake High School,

San Anselmo, California, and Tamalpais Union High School District, Larkspur, California.
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CREATING RUBRICS

CREATING A RUBRIC FOR
PROCESSING INFORMATION

1. Use the following elements for a Processing Information rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Draws connections
between ideas.

Identifies and labels
key information
and ideas.

Organizes data
and ideas.

Labels and categorizes
notes.

Interprets information.

Summarizes
information.

2. Add descriptors depicting what students do as they develop the information processing expertise
needed to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
Draws connections Reads and Notes and Notes and
between ideas. records verbatim summaries show summaries con-
information. interconnections tain insightful
Does not between ideas comments on
comment on within a single the relationship
connections source. between ideas
among ideas. across multiple
sources.

“Creating a Rubric for Processing Information”is adapted from materials provided by Sir Francis Drake High School,
San Anselmo, California, and Tamalpais Union High School District, Larkspur, California.
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CREATING RUBRICS

CREATING A RUBRIC FOR
COMPOSING A PRESENTATION

1. Use the following elements for a Composing a Presentation rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Creates a convincing,
authoritative
argument.

Exhibits creativity in
composition.

Puts information in
own words.

Develops main ideas
and organizing
concepts.

Provides sufficient
evidence to support
claims.

Provides examples and
concrete details.

2. Add descriptors depicting what students do as they develop the presentation expertise needed
to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
- __________________________ ________________________________________________________________ ___|
Creates a convincing, Provides Argues a Builds a logical,
authoritative inconsistent position based step-by-step case
argument. evidence for on sufficient using a variety
position. evidence. of information
and persuasive
evidence.

“Creating a Rubric for Composing a Presentation” is adapted from materials provided by Sir Francis Drake High School,
San Anselmo, California, and Tamalpais Union High School District, Larkspur, California.
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CREATING RUBRICS

CREATING A RUBRIC FOR
MAKING A PRESENTATION

1. Use the following elements for a Making a Presentation rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Uses visuals clearly
and effectively.

Communicates and
stresses main points.

Body posture projects
confidence and
authority.

Makes consistent
eye contact.

Enunciates clearly
with appropriate
volume.

Makes minimal pauses
and avoids filler words.

2. Add descriptors depicting what students do as they develop the presentation expertise needed
to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
. _____________________________________________________________________________________________|

Uses visuals clearly Visuals not Visuals clarify Highly developed,
and effectively. tightly linked to and illustrate memorable

presentation; main points. visuals clarify

do not support and illustrate

or clarify main main points;

points. presenter

integrates and
manages visuals
skillfully.

“Creating a Rubric for Making a Presentation” is adapted from materials provided by Sir Francis Drake High School,
San Anselmo, California, and Tamalpais Union High School District, Larkspur, California.
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CREATING RUBRICS

CREATING A RUBRIC FOR
INDIVIDUAL TASK MANAGEMENT

1. Use the following elements for an Individual Task Management rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Solicits and uses
feedback.

Sets appropriate and
realistic goals.

Works independently
with minimal
supervision.

Perseveres
appropriately.

Carries out tasks
carefully and
diligently.

Meets deadlines.

2. Add descriptors depicting what students do as they develop the task management expertise
needed to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
. ____________________________________________________________________________________________________________|
Solicits and uses Does not see Uses feedback Seeks out
feedback. the need for to improve feedback and
feedback; does performance. uses information
not solicit or use to improve
feedback. products or
performance.

“Creating a Rubric for Individual Task Management”is adapted from materials provided by Sir Francis Drake High School,
San Anselmo, California, and Tamalpais Union High School District, Larkspur, California.
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CREATING RUBRICS

CREATING A RUBRIC FOR
INDIVIDUAL TIME MANAGEMENT

1. Use the following elements for an Individual Time Management rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Uses time effectively.

Estimates time
realistically.

Establishes a schedule
for completing work.

Allocates time among
tasks strategically.

Stays on schedule.

Completes tasks on a
timely basis.

2. Add descriptors depicting what students do as they develop the time management expertise
needed to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
Uses time effectively. Does not Uses time Prioritizes tasks,
recognize the efficiently and recognizes time
reality of time completes work constraints,
constraints or within given time estimates time
take actions to constraints. to completion,
use available and avoids
time efficiently. distraction while
meeting dead-
lines and using
time effectively.

“Creating a Rubric for Individual Time Management” is adapted from materials provided by Sir Francis Drake High School,
San Anselmo, California, and Tamalpais Union High School District, Larkspur, California.

76 PLAN THE ASSESSMENT // DESIGNING AND PLANNING SUCCESSFUL PROJECTS




CREATING RUBRICS

CREATING A RUBRIC FOR
GROUP TASK AND TIME MANAGEMENT

1. Use the following elements for a Group Task and Time Management rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Monitors group
progress.

Sets appropriate and
realistic goals.

Develops a plan for
completing group
work.

Keeps track of
materials.

Maintains group focus
on what’s important.

Allocates time
effectively.

2. Add descriptors depicting what students do as they develop the group task and time management
expertise needed to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Monitors progress.

Group does

not attempt

to monitor its
progress or fails
to do so when
requested.

Group monitors
and assesses
progress as
necessary.

Group regularly
monitors and
assesses
progress of
individual
members and
group as a whole
using structured
discussion.

“Creating a Rubric for Group Task and Time Management”is adapted from materials provided by
Sir Francis Drake High School, San Anselmo, California, Tamalpais Union High School District,
Larkspur, California, and Northwest Regional Educational Laboratory, Portland, Oregon.
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CREATING RUBRICS

CREATING A RUBRIC FOR
GROUP PROCESS

1. Use the following elements for a Group Process rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY

Group members
facilitate each other’s
participation.

All group members
participate in
project work.

Work is distributed
and completed.

Group coordinates well
with other groups.

Group uses members’
strengths effectively.

Group members
resolve conflicts
successfully.

2. Add descriptors depicting what students do as they develop the group process expertise needed
to complete the project. Here is an example of criteria for the first element of the rubric:

LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
Group members Members show Members Members often
facilitate each other’s little interest in encourage encourage other

participation.

the contribu-
tions of others
and interrupt
frequently.

everyone to
contribute fully.

members to
share thinking,
listen carefully,
and effectively
manage dis-
ruptive behavior.

“Creating a Rubric for Group Process”is adapted from materials provided by Sir Francis Drake
High School, San Anselmo, California, Tamalpais Union High School District, Larkspur,
California, and Northwest Regional Educational Laboratory, Portland, Oregon.
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OTHER HELPFUL FORMS

PROJECT GRADING WORKSHEET
Total Possible Project Points from All Assessments | |

PERCENT POINTS POINTS
ASSESSMENT DATE OF GRADE POSSIBLE EARNED

Teacher Observation #1
Observation

Observation #2

Observation #3

Tests Test #1

Test #2

Test #3

Products Product #1

Product #2

Product #3

Student Self- Self-Assessment #1
Assessment

Self-Assessment #2

Self-Assessment #3

Performances | Performance #1

Performance #2

Performance #3

Other
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OTHER HELPFUL FORMS

BLANK RUBRIC

Rubric Title

CRITERIA LIMITED DEVELOPING PROFICIENT ADVANCED EXEMPLARY
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