壹、前言

亞洲獎勵旅遊暨會議展（ Incentive Travel & Conventions, Meetings Asia , 簡稱IT&CMA.）是亞洲地區唯一的會議旅遊專業展，其目的在結合區域內之相關產業，以安排專業研討會暨與買面對面洽談機會，來增加商機並共同推廣亞洲地區為會議與獎勵旅遊主要目的地。本展一直在亞洲各國巡迴展出，自1993年於香港舉辦，於1997轉至吉隆坡舉行5年，2002年移至曼谷已展出3年，2005年將移至芭達雅新展覽館展出2年。       據悉主辦者TTG公司總經理Mr.Darren Ng 有意將本展移至中國大陸舉辦。
今年亦是主辦單位TTG第一次將IT&CMA(第12屆)及CTW (Corporate Travel World--今年第7屆，此展為期兩天係針對旅遊及娛樂安排之會議展)合併舉行，名為“Double Bill”，兩展合併舉行不僅帶來1951位之參展人員，且透過各項具教育意義之研討會為彼此增加學習與交換意見之經驗，        同時更節省參展者之時間與帶來商機。（如附件1）
貳、展覽概況

2004年亞洲獎勵旅遊暨會議展
時間：2004年10月12-14日。

地點：泰國曼谷IMPACT Convention Center 舉行。
規模：參展國家共29國（計300家公司，853人）。

IMPACT會議中心面積為6000平方公尺，參展者為獎勵旅遊
業、航空公司、會議局、會議中心、旅館及休閒中心、會議顧
問公司、各國觀光旅遊局、交通運輸業等。買家來自40個國
家，計373人（亞洲69%、歐洲25%、北美4%、中東1%、其它
1%），參觀業者有725人，此外尚有19家媒體，計126人與會。
買家（Buyers & Corporate Travel Managers）為來自不同行業中負責籌辦或編列活動預算之人員，他們籌辦之活動類型包括：年度會議、國際會議、研討會、產品發表會、公司旅遊、獎勵旅遊、特別活動、員工訓練等活動；而參展者（exhibitors）則包含了各國會議局、觀光局、會議中心及旅遊業者，且多半以國家形象為主題集體展現，共同促銷一個國家或城市，多數參展者均卯足全力在攤位設計及裝潢上突顯文化、旅遊及會議環境之特色，以吸引各界買家，參展廠商亦可藉由參展機會與客戶接觸、提升牌知名度、促銷新產品、蒐集市場資訊及聯絡同業情誼等。此外，主辦單位力邀具潛力之買家（Hosted Buyers）蒞臨現場參觀，並提供交通、膳宿等優惠，另依買家與參展者雙方之意願約定洽談時間（Business Appointment），使雙方均能最有效率地達到互動，完成交易。

今年我國展覽攤位援例委由中華國際會議展覽協會組團參展

展。參展者計有觀光局國際組羅美雲、會議中心代表李際燦、
君悅飯店趙瑞蓮、福華飯店陳雅惠、台北喜來登盧怡婷 、台
南縣會展發展協會張貴淑及中華國際會議展覽協會代表張瑛
等共7位。本局攤位面積27平方公尺攤位，為加強推展國際
會議市場，攤位設計主題延續本局今年5月参加IMEX(法蘭克
福獎勵旅遊暨會議展)中以原住民圖案為表現主題，突顯
Naruwan Welcome to Taiwan（如附件2）， 外觀較往年佈置
出色許多，更吸引許多參展者及參訪者紛紛前來本攤位索取旅
遊、會議相關資料。為促使參展代表們獲取更多產業動態及未
來趨勢之資訊，主辦單位於展覽期間亦籌辦多場國際會議研討
會，對參展者助益良多。 

參、參展經過

一、參展日程與活動內容

1.7 ~8月：由中華國際會議展覽協會召募會員參展。
2.9月3日：攤位裝潢設計。
3.9月10日：召開參展團員行前會議。

4.9月23日：裝運參展文宣品、CD－ROM、紀念品等，
             安排參展團員之機票及住宿。

5.10月10日： 啟程前往曼谷，至會場報到。

6.10月10-日：
11：00-17：00進場佈置
18：30-22：30 至Bangkok Convention Center參加大會
之歡迎酒會。由泰國會議及展覽局(TCEB)主辦

辦，席開80桌，全程有音樂表演。(附件2)
6.10月12日：
  09：00-10：30 開幕典禮、主題演講及研討會。主辦單位邀

請M r. Randall Munson擔任Speaker，講題    Success Through Creativity and Innovation。
  10：30-17：30 研討會、座談會、說明會。

  10：30-17：30接待訪客、與買家洽談。
  13：00-14：00 參加ICCA Member Get Together。本次會議

                無報告事項，僅為會員相聚敘舊。
  19：00-22：00 Gala dinner暨TTG Travel Award頒獎，

由TTG Asia Media主辦，台灣地區鳳凰旅

行社獲頒最佳旅行社獎項。晚宴搭配Three 
Waiters劇團表演詼諧歌劇，現場氣氛高潮

迭起，賓主盡歡。（如附件2） 
7.10月13日：  
09：15~17：45 研討會

10：30~17：30接待訪客與買家洽談
8.10月14
09：15~10：15 閉幕研討會。
10：30~16：00接待訪客與買家洽談。(議程如附件3)
17：00  展覽結束，整理資料。總計3天參展期間，經由主

辦單位安排洽談業者及自行前來本局攤位洽談旅

遊及會議相關事宜業者計有45人，分送觀光資料

          份數約300份。
9.10月15日：飯店辦理Check Out 隨即前往機場搭機返台。
二、展覽背景資料：
1. 參展國家館：22國，英國及奧地利首次以國家館展出。

	國別
	 參展家數

	Australia
	18

	Austria
	1

	Brunei
	5

	France
	           3

	H.K.
	20

	India
	8

	Indonesia
	20

	Japan
	8

	Korea
	8

	Macau
	5

	Malaysia
	29

	New Zealand
	4

	Philippines
	6

	Singapore
	46

	South Korea
	14

	Spain
	4

	Sri Lanka
	5

	R.O.C.
	7

	Thailand
	58

	UK
	5

	USA
	4

	Vietnam
	14

	合計
	292


    2.參加買家分別來自40國

	大洋州

	澳洲
	36
	紐西蘭
	6

	歐洲

	比利時
	13
	荷蘭
	7

	丹麥
	1
	波蘭
	17

	法國
	7
	俄羅斯
	7

	德國
	22
	西班牙
	3

	匈牙利
	1
	瑞士
	1

	愛爾蘭
	2
	馬其頓
	1

	義大利
	8
	英國
	1

	土耳其
	1
	
	

	亞洲

	汶萊
	1
	馬來西亞
	14

	中國
	3
	菲律賓
	8

	香港
	5
	新加坡
	21

	印度
	18
	南韓
	15

	印尼
	5
	台灣
	3

	日本
	4
	泰國
	12

	中東

	巴基斯坦
	1
	沙烏地阿拉伯
	2

	黎巴嫩
	1
	

	非洲

	南非
	3
	

	美洲

	加拿大
	2
	巴西
	1

	美國
	13
	墨西哥
	1


肆、觀感與建議事項

1、 近年來之獎勵旅遊及會議展覽中，有許多業界主要買家、
    賣家對獎勵旅遊趨勢有相當大的改變看法，也就是隨著旅
    遊市場的開放、資訊取得的容易及交通便利性、以及受經
    濟景氣的影響，以往公司獎勵旅遊的內容已由純粹旅遊改
變為以獎勵及教育雙重目的為主，並結合會議形式來呈現
2、 本局參加各項專業獎勵旅遊暨會議展之主要目的在提升台灣在MICE市場之知名度及爭取買家來台舉辦會議，惟此次參展人員並無國內Inbound旅行業者，致無法及時提供國外買家相關之行程與價格，殊為可惜。為提升參展效果，往後參加各項會展時應鼓勵國內業者聯合參展，以提供詳盡之會議旅遊資訊予各國買主，方能產生實質效益。
3、 展覽期間，至本國攤位洽談之業者及潛在買家為攜帶方便，紛紛索取本局製作之會議設施VCD以及會議市場推廣DVD，建議未來參加大型展覽時多製作輕薄CD，俾便索取。
4、 從泰國、新加坡、香港、馬來西亞等亞洲國家參展規模愈來愈大的趨勢來看（參展面積約為我國6～10倍大），顯示鄰近國家不但看好會議市場，更積極結合業者大力投入會議觀光版圖。相形之下，我國攤位愈顯人單勢薄，無法達到擴展會議觀光之實質效益。且本局僅派一位人員出席，因忙於會場接待訪客，致無法參加各項研討會，錯失聆聽精采演說，殊為可惜。謹建議本局往後參加會議展時，能加派相關業務人員，俾吸收新知識與經驗。(如附件3)
5、 本局為推廣會展旅遊，於會展刊物“Show Daily”頭版刊登”2004 Visit Taiwan Year”的廣告，並於TTG MICE Planner雜誌內封底刊登全頁貼紙廣告，吸引買家注意，紛紛表示2005年一定會考慮將Taiwan列入 Destination。對於今年本局的諸項優惠措施，如獎助要點之經費補助、一日遊及贊助廣告等措施應繼續執行以廣收實質效益。(如附件四)
6、 此次會展，主辦單位TTG處處展現周到與體貼，令人印象深刻，如：報到領取會議資料時即提供“Show Diary”小記事簿1本（10cm×20cm），內容包涵：主要活動、議程、會場地圖、平面圖、接送時刻表、參展者名單及其他會議須知。與會人士皆人手1本，不需攜帶厚重資料，非常方便。本局目前積極爭取2006年辦理世界青年學生旅遊會議(WYSTC)來台辦理，另已成功爭取2007年主辦亞太旅行協會年會(PATA)，2008年國際順風社年會(SKAL)等大型國際會議主辦權，謹建議於辦理上述會議時另設計製作內容更充實之“Show Diary”，俾提供與會者更貼心之協助。(如附件5)

七、目前大型會議舉辦時，皆安排各式研討會，增進與會人員
    經驗交流。而開幕典禮更邀請重量級主講人，進行以激勵
      潛能，振奮人心為主之演說。本屆大會邀請M r. Randall Munson， 講題：Success Through Creativity and Innovation。M君經歷顯赫，他不但是令人振奮的演講者（曾獲得International Speaker Plympics所頒發的20於個金質獎章，名列International Who’s Who of Professional Speaking），亦是資深業務主管（曾任職IBM計劃與行銷主管 20餘年，從事管理、教育、市場行銷之研究與發展。也被提名為The Worlds Greatest Business Mentors。），更是天生的表演者（會魔術、腹語術和小丑特技，不但在拉斯維加斯、迪士尼表演，更獲邀至白宮演出，深深擄獲觀眾的心，至今已獲得國際上30個娛樂獎項。M君結合文字、數字、魔術及會者肢體語言互動等方式說明：生命有期限，潛能無窮盡，每個人都可以跳脫窠臼，創造未來。演講結束，博得與會人員滿堂喝采。謹建議本局辦理國際性大會時，可考慮邀請具國際知名度演講人，相信會讓與會人員印象深刻。      （如附件6）
 伍、附件  
附件1
No[image: image1.jpg]


w is the time to
                       [image: image2.jpg]Two Shows
One Location



[image: image3.jpg]3 12 - 14 October 2004
2 IMPACT Convention Center
> Bangkok, Thailand




· High Power Keynote Address       High Power Keynote Address    Familiarisation Tours 

·                                                               3rd "Sticky Awards" 
· All-New Conference Sessions       High Power Keynote Address     Business Appointments     
· Trade Visitor Registration           Hosting Programme 

· Interactive Roundtables           High Power Keynote Address    
[image: image4.jpg]



    泰國曼谷IMPACT Convention Center
[image: image5.jpg]



         IT&CMA 展覽館入口

[image: image6.jpg].

)





         報到領取開會資料
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臺灣展攤：七仙女。
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NOKIA北京代表張蓓小姐洽談來台開會事宜
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   10月12日Gala dinner暨TTG Travel Award頒獎典禮
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   10月12日晚宴表演單位：The Three Waiters

IT&CMA And CTW Asia-Pacific 2004 Conference
12 - 14 October 2004
IMPACT Convention Center, Bangkok, Thailand
Creativity & Innovation for Success 
(updated: 01 October 2004)

	11 October 2004 Monday

	0900-1230 hrs
	3rd GTMEF (Global Travel Management Exchange Forum) Session 1
Speaker/Facilitator from NBTA 

	1030-1100 hrs
	Coffee/Tea Break for GTMEF delegates

	1230-1400 hrs
	Lunch for GTMEF delegates

	1400-1700 hrs
	3rd GTMEF (Global Travel Management Exchange Forum) Session 2
Speaker/Facilitator from NBTA

	1530-1600 hrs
	Coffee/Tea Break
	
	


	12 October 2004 Tuesday

	0900-0910 hrs
	WELCOME AND OPENING ADDRESS

  Darren Ng, Managing Director, TTG Asia Media

	0910-0930 hrs
	OPENING ADDRESS
Kevin Iwamoto, Global Airlines & Car Supplier Manager, Hewlett-Packard Company & Past President of the Board of Directors for NBTA

	0930-1030 hrs
	KEYNOTE ADDRESS 
Success Through Creativity and Innovation
A powerhouse session on increasing creativity and driving innovation so vital to the success of individuals and corporations in an era of increasing competition and accelerating change. 
Randall Munson, CSP, 
President, Creatively Speaking?/b> 

	1030-1100 hrs
	Networking Coffee-Break
(IT&CMA delegates break off for Appointment Scheduling Sessions for rest of the day)

	1100-1200 hrs
	PANEL DISCUSSION
Innovate or Die! How Creative and Innovative is the Business Travel World?
In today world, the need for organisations to constantly change, innovate, and radically adapt in order to stay competitive has never skyrocketed in importance. What does it mean to be creative and innovative in the world of corporate travel? How have business travel suppliers, travel management companies and corporate buyers been creative and innovative?

Chaired by Andrei G. Aleinikov, Ph.D., President, International Academy of Genius, Woodrow Wilson Visiting Fellow, Guinness World Record Holder and Author of the best seller MegaCreativity: Five Steps to Thinking Like a Genius 

Panelists:

  Kevin Iwamoto, Global Airlines & Car Supplier Manager, Hewlett-Packard Company & Past &President of the Board of Directors for NBTA 

  David Brett, President, Amadeus Asia Pacific 

  Greg James, General Manager, BTI Singapore 

  Tunku Iskandar, President, Malaysian Association of Tour & Travel Agents      (MATTA) and Group Managing Director, Melewar Group Berhad 

	1200-1300 hrs
	Breakout Session 1A
CTW SPECIALTY TRACK
Changing Dynamics of Business Travel Reservations: GDS, Self-Booking Tools and Agencies
A look at the pros and cons of each of the various booking options available for corporate travel managers and business travellers. And a peek into the future for what to expect in technology tools and the role of TMCs. 
Norm Rose, President,
Travel Tech Consulting, Inc. 
	Breakout Session 1B
CTW GENERAL TRACK (WORKSHOP)
Speak with Strength
Communicating successfully with your peers, subordinates and superiors is crucial for increasing the value and impact of your travel programme. Your choice of words has the power to secure support, enhance adoption, build rapport and improve compliance - or do just the opposite! Find out with this not-to-miss session. 
Karen Purves, 
M.A., Innovative Impact 
	Breakout Session 1C
CTW SPECIALTY TRACK
Understanding Travel Advisories 
Health, safety and security are top concerns for today business world and travellers. While travel advisories aim to maximise the protection of travellers and minimise the impact on travel, trade and development, there are concerns such as geographical specificity and inconsistencies amongst advisories issued by different countries. How then should companies and travellers interpret and react to travel advisories?
Moderator: BTN Editor

  Anthony Concil,   Corporate
    Communications,    
     Asia Pacific, IATA 

  Peter Semone, 
   Vice President  Development,
   PATA 

  Alexander J. Blake, 
   Regional      Manager,
   Southeast Asia, AIG Travel 
   Insurance & 

   Related  Services, AIG S. E.
    Asia 

	1300-1430 hrs
	HKTB Hosted Luncheon for IT&CMA buyers, CTW Travel Managers & Media

	1430-1530 hrs 
	Business Appointments

	1530-1730 hrs
	CTW INDUSTRY PRESENTATION
3rd Asia-Pacific Corporate Travel Research Survey 
This third annual industry survey, conducted among corporate travel agencies, managers and suppliers in Asia, tracks the outlook, growth and business trends in the corporate travel industry in the region. 
BTN Asia-Pacific and Airclaims Limited 
Presenter: Peter Morris, Chief Economist, Airclaims Limited 


	13 October 2004 Wednesday 

	0915-1015 hrs
	Breakout Session 2A
PROFESSIONAL SKILLS/MOTIVATION (WORKSHOP) 
101 Creative Ways to Transform Your Meetings
An interesting session on ideas and tips to sizzle and improve the meetings you plan, including time-saving and cost-saving ideas that you never thought of!
  Bert van   Walbeek,      Managing Director, The      Winning Edge

  Bob Guy, Managing      Director, Pacific World 
	Breakout Session 2B
PROFESSIONAL SKILLS/MOTIVATION (WORKSHOP)
Perfect Harmony with the Drum Circle
Watch people communicate and understand one another without saying a single word. Yes, there is such a thing as otivational Non Speaking? Instead of watching or listening to a performer at your next seminar, why not give your participants the confidence to overcome challenges and perform themselves. This session will show you how your team can make music together. Who knows, you may walk away with a special djembe drum after the workshop?
Human Rhythms, Australia and New Zealand 
	Breakout Session 2C
PROFESSIONAL SKILLS/MOTIVATION (WORKSHOP)
Unleashing Your Creativity
A stimulating session on innovative thinking and problem solving. This program is guaranteed to spark your creative thinking and develop your innate imagination to generate an increased level of creative ideas - and have fun at the same time! 
Karen Purves, 
M.A.,Innovative Impact 

	1015-1100 hrs
	Networking Coffee-Break
(IT&CMA delegates break off for Appointment Sessions for rest of the day) 

	1100-1230 hrs
	PEER2PEER ROUNDTABLE SESSION 1
Corporate Travel Management
Join any of the Peer2Peer Roundtables for this brainstorming session. Your chance to
join your peers to discuss, share and solve a case study. Bring your issues and let your
peers help you resolve them.
Chaired by Andrei G. Aleinikov, Ph.D., President, International Academy of Genius, Woodrow Wilson Visiting Fellow, Guinness World Record Holder and Author of the best seller
MegaCreativity: Five Steps to Thinking Like a Genius 

	1230-1400 hrs
	TTGmice / TICA Power Lunch. ( By ticket purchase or invitation only)

	1400-1500 hrs
	Business Appointments

	1500-1600 hrs
	PEER2PEER ROUNDTABLE SESSION 2
Corporate Travel Management
Join any of the Peer2Peer Roundtables for this brainstorming session. Your chance to
join your peers to discuss, share and solve a case study. Bring your issues and let your
peers help you resolve them ...
Chaired by Andrei G. Aleinikov, Ph.D., President, International Academy of Genius, Woodrow Wilson Visiting Fellow, Guinness World Record Holder and Author of the best seller
MegaCreativity: Five Steps to Thinking Like a Genius 

	1600-1645 hrs
	Networking Coffee Breaks

	1645-1745 hrs
	Breakout Session 3A
CTW FORUM
Globalisation in Corporate Travel : Is the Asia-Pacific behind the rest of the world in the game?
Globalisation is always a hot topic in the corporate travel industry. Why is there a need to emphasise the need to o global? Is this a fad or necessity? Why is Asia Pacific behind the rest of the world in the globalisation effort? This session is an open discussion regarding the state and future of the corporate travel industry in the global community as well as in the Asia-Pacific region. 
Moderator from NBTA
Panelists: 

  Michael J. Ball, CEO,      SRS-WORLDHOTELS 

  Peter Smith, Director, 
     e-commerce, Amadeus      Asia Pacific 

  Greg James, General      Manager, BTI Singapore 
	Breakout Session 3B
CTW FORUM
Understanding Cultural Differences in The New Markets 
With more and more companies are increasing their presence and production in China and India, how does this impact business travel? A good insight into how to communicate and conduct business in China and India and what to look out for when sending your travellers to these countries.
Speakers:

  Genevieve Sulway,      Category Group Manager,      Asia Pacific & China      Region, Nokia Corporation 

  Pradeep Setlur, Corporate      Travel Manager, IBM      Global Services 
	Breakout Session 3C
CTW FORUM
The Battle for the Skies: Low Cost Carriers and Full Service Carriers 
LCC have clearly driven down prices. Will airfares and yields ever return to past levels? What value are corporate customers looking
for and what are they willing to pay? How to integrate LCC and network carriers into a single corporate airline programme?
Speakers:

  Andreas J.G.      Wellauer, CCTE,      President, GALIANT      Consulting 

  Trung   Nguyen,      Regional      Procurement,      Process Manager,      ABN-AMRO 


	14 October 2004 Thursday 

	0915-1015 hrs
	GENERAL CLOSING SESSION
Reinventing Your Future in Work and Life
(WARNING: This session contains the kind of positive images and empowering language some may find offensive)
Have you ever thought about what you do when you are at your best, achieving success both in work and life? Performance is about replication; knowing what you do is the key. Achieving great results is easy when you are motivated, but it is a different story when the "feeling" has left you. You will hear how to make the leap from motivation to inclination, how to make he difference that makes the difference?in today world. This session guarantees to be insightful and entertaining!
Terry Reynolds, Head of Coaching, Middle East/Asia Pacific, Si Group 

	1015-1100 hrs
	Networking Coffee Break

	1100-1230 hrs
	Business Appointments

	1230-1400 hrs
	STB Hosted Luncheon for IT&CMA buyers, CTW Travel Managers & Media

	1400-1600 hrs
	Business Appointments
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