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Day 1

09:00-09:45 Opening

10:15-11:15 Session 1 Cooperative planning for Effective Response:
An Asian Airport & Airlines perspective

11:15-11:45 Session 2 Media Response and Coverage of Aviation Accident in Asia
pacific

11:45-12;30 Session 3 The Accident Investigation Authority’s Role and its
relationship with Airlines-Dr. Kay Yong, Chairman, Aviation Safety
Council, Taiwan

14,00-15:00 Session 4 The role of diplomatic Services in Emergency response

15:30-16:00 Session 5 The Role of the police in Aviation Emergency Response: An
Asian police Force Perspective

16:00-17:00 Session 6 Legal and Regulatory in Emergency Response in the Asia
Pacific

17:00-17:30 Session 7 Insurance issues in Emergency Response

Day 2

09:15-10:00 Session 8 Hospital Aviation Disaster Management Plan

10:00-10:45 Session 9 Religious and Culture Diversity

11:15-12:00 Session 10Mouring and Funeral Rites in Buddhism

12:00-12:45 Session 11Mouring and Funeral Rites in Islam

14:00- 14:45 Session 12 SIA’s Experiences in Meeting The Challenges And Cultural
And Religious diversities in Managing An Aircraft Accident

14:45-15:30 Session 13 Airlines Emergency preparedness in Asia Pacific
Planning, training and audits

16:00-17:00 Session 14 Panel Discussion: Airlines Emergency Planning :putting it all

together for effective response
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7/22 12:30-13:30
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7/24 15:30-18:30
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JE4% M 35 B Not Covered

Incident/accident related costs

Policy deductible

Search and rescue

Overhaul costs

Reasonable cost that can be attributed

Wear & tear
directly
Shipping Mechanical breakdown
Materials Betterment contributions

Labour—accident related

Lease/ rent costs

Test flight

Operating costs

Ferry Flight

Business losses

Humanitarian costs

Environmental damage

Wreck remove

Consequential losses
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— ~ The Accident Investigation Authority’s Role and its relationship with

Airlines

= ~ Legal and Regulatory Issues in Emergency Response in Asia Pacific

=~ Insurance Issues in Emergency Response
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The Role of Accident Investigation Authority
and
Relationship with Airlines

=
Outlines
| About ASC
B Roles and Responsibilities
M Lessons Learned
FIST—
AAPA Aviation Response Conferance 2004

About ASC (Prologue)

u  In 1998, after the China Airlines (AB6) fatal accident
near CKS airport, people realized that in order to
improve air safety, an independent aviation accident
investigation organization was y.

W Hence, ASC was established in May 25, 1998 as an
Independent Government Agency

® Operate by the Board (5 to 7 members)

®  Aviation Accident Investigation Act ( effective since
Jume 2, 2004)

Sl
AAPA Aviztion Emergency Response Conlerence 2004
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Mission

Identification, investigation and determination of

causal factors of accidents & serious incidents in civil,
state-owned. and ultra-light aircraft

Sole purpose is to prevent recurrence of accidents &
serious incidents , not to apportion blame or liability
(KCAO Annex 13)

Mandatory implementation of safety
recommendations

Pro-active/preventive special projects for safety
improvemenlts .
S

Organization

ASC Boad Chairman + § members
{AiPartfne) *» University Professors (3)
* Retired AF General (1)

* Vice Chairman of Public
i Construction Commission(1)

Techoica Consclanis e anager

I L 1

imesigainLabody || Fioh Sy isin | | et vesiion v Lo e nd i)
§5at 158 154 5ot

Report card

Has investigated 30 cases in both land and water
occurrences

Published 22 reports, issued 228 recommendations

Flight recorders read imulati
and analysis

3D hardware and software reconstructions

P
AAPA Aviston Emergency Response Confersncs 2004




Few Examples

= UNI 873 (MD%0) - DG
® SQO006 (B747-400) -- Runway incursion
® CI611 (B747-200) —In-flight breakup

B GES543 (A321) - Runway incursion on joint
military/civilian airport

e —_
AAPA Avistion FResponse 2008




GES543 Runway Incursion

d Review!

& Approval |
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=

Roles and Responsibilities
W What does an investigation agency do?

® What are we expecting an airline to do
during an investigation ?

il
AAPA Avistion Ememency Response Conference 2004

Notification & On-Scene (1wk~6mth)
ASC Airline

®  Launch 3 go-team and assign 1C ®m  Immediate notification
L] 20::{ ';b':;lales of manufacture - :;:zserve flight recorders
W Scene survey & recover flight P

recorders W Assist in wreckage
8 Recorders readout haadling
&  Iaterview key personnel W Assist in arranging
®  Organization meeting personnel interviews
[} :ﬁ :lun & press c e:sn:;u.'e,nce ®  Form a core team to join

.Mu‘;‘:"f g the investigation team

speculation) & Prepare data relevant to
= G factual data collecti the accident aircraft and

crew
.J’Zf:'r” —
AAPA Avistion Responsa Conference 2004

CI611 Team Organization CW

=
= e e =

Total : 47
Two Locations : Taipei (ATC, Flight Ops, etc. )

and Makung (On-scene) SRl -
AAPA Aviation E e Conterence 2004




Factual Data Collection (3mth~1yr)

ASC Airline
8 Collect factual data and B Provide all data required
conduct interviews by the group chairman
= lnsti§ale necessary flight B Arrange and participate in
simulations and lab tests all flight simulations, lab
®m  Prepare group reports and tests
factual data collection ®  Facinal data review and
report verification
B Factual data verification
meeting

B  Publish factual data
collection report
(WWW.asC.20V.1w)

B Press release /
conference if necessary

& e
AAPA Aviation Response Conference 2004
B =
Analysis & Report Writing (3mth~1yr)
ASC Airline

= Conduct analysis & report ®  Prepare supplementary
writing with own data as requested
consultants ®  Participate in technical
Hold technical review review meetings
meetings when necessary B Review and provide
Pnpan(s{eliminaty draft comments of the draft
report (CAT 1 only) reports
Prepare final draft

S —

AAPA Avistion Emergency Response Corterence 2004

»ﬂ, LR

Aviation Accident Investigation Act

| Articles 28~32
B “Penalties in obstructing interviews, fail to
provide assistance, notify within allowable
time, disclose investigation information”

- Ao T
AAPA Aviation Response 2004
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Differences in Emergency Response

Investigators Airlines
Every investigation is an # Very infrequent (hopefully
emergency never), but must be well
prepared
Must follow standard ® Every case is different
procedure (Guidelines only)
& Rescue and family assistance

Play information provider’s oumber 1

role in family assistance
# Media handling crucial with
. . . great pressure
lrf:sd ;::;isl:;i!lmg crucial but - Only background information

- Facts & process only .
’ y & Impact to service schedul

Impact to other investigations ot

anx accident pre\'enliolgl and other regular activities
el —

AAPA Avistion m‘l Conference 2004

Lessons Learned

® Communication between the head quarter & on-
site (operator)

8 Communication between the ARF & Investigation
Authority

B Lack of central information center & designate
spokesperson

® (separate technical/family assistance/S&R
information)

AAPA Aviati Respor 2004

Lessons Learned

B Coonfusions in the understanding of overall
Search & Rescue Operation

# Difficulties in providing adequate timely &
correct information to family kens and the
public

salsl T
AAPA Aviation Emergency Response Corerence 2004




Lessons Learned
(Family Assistance)

® Do not understand the differences in role play
among various organizations(both government
&airlines)
AND THEY DON’T CARE

B Family members try to be part of S&R
/Recovery and Investigation processes

= Conflict between body & wreckage recovery

Recovery Cost
(who should pay 2?

®  NTSB pays all investigation/salvage exp
--—- TWAS00/UA811/EGA990

B BEA/ATSB/AAIB-do not have explicit rules (but
occasionally pay the recovery costs)

B TSB-general statement in internal working process to
pay the salvage cost - -Swiss Air 111

B AAIBS-operator shall pay expenses of all salvage
services .

® 1CAO/AIG working group/EU proposed

blish of internati g fund in
underwater salvage —
'i‘;'p'we 47T e
AAPA Aviston 3pon

Family Assistance in Taiwan

B Government is the on-scene commander in the
1st 72 hours

B Operator provide all logistic & cost to family
members

B Other organizations participate in assisting
family members

® No official guidelines

B ASC is considering adding the role of family
assistance coordinator-- NTSB

PR Ny
AAPA Aviation Response




Lessons Learned

Victims ID & autopsy
Conflicts among family, investigators, Airlines

Family members use media to meet their
demands

Difficulties in providing continuous &
consistent investigation information

Conflict between investigation & liability

AAPA Avistion Response 2004

Mutual understanding for

better relationship

Knowing your counterpart’s needs, concerns,
working pattern

Build up professionalism ( a core team)

Active participation in an i igation process

(4

to protect your own interest

B e
P
AAPa Avtston Emengency Responss Conterence 2001 |

“Let’s all work together to maintain a
constant and vigilant effort to keep
transportation safe ,

make the agencies such as ASC becomes
obsolete someday soon”

& S
AAPA Aviation Em ﬂ:ﬂu Comerence 2004




AAPA Aviation Emergency Response Asia Pacific 2004:
Working Together Towards Best Practices

Kuala Lumpur, Malaysia
20-22 July 2004

session6: Legal and Regulatory Issues in Emergency
Response in Asia Pacific

Speaker: David Clark
Partner, Beaumont and Son
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ASSOCIATION
OF ASIA-PACIFIC AIRLINES

AVIATION EMERGENCY RESPONSE
CONFERENCE 2004

20-22 JULY 2004
KUALA LUMPUR

Beaumont and Son

LEGAL AND REGULATORY ISSUES
IN EMERGENCY RESPONSE IN
THE ASIA-PACIFIC REGION

Presentation by
David Clark — Partner
Singapore

1. Legal Issues in Emergency Response
a) Issues arising immediately after an air accident:
i) Police, emergency and Security Services.

ii) - Official accident investigation.
- Chicago Convention on International
. Civil Aviation 1944 — Annex 13.

HEALMONT
AND SON




i} Official accident investigation.

— States in which the aircraft is registered,
operated, designed or manufactured
have the opportunity to appoint
representatives to participate in the
investigations.

- Investigators will take all original
documents relating to the aircraft, its
operation and maintenance. The ajfline.

~shoul el it takes a cof

erything before it is handed over.

BEAUMONT'
AND SON

i) Official accident investigation.

— The airline will need to have available
clear copies of the passenger manifests
and all passenger ticket coupons, e-
ticket records and PNRs.

iiiy Code Share Flight. Who does what?

— Most Code Share Agreements provide
for the operating/actual carrier to deal
with claims with méeigg%t@,df those in
respect of any contracting/marketing
carrier’s flight/ cabin crew, which are
dealt with by the contracting/marketing
carrier.

BEAUMONT
) SON

iv) Wreckage retrieval and handling.

— State authorities will usually undertake
this task but often airline's insurers will
appoint specialist aviation loss
adjusters/aircraft surveyors to arrange
for storage and disposal, if necessary.
Increase in danger of biohazard from
composite materials used in aircraft
manufacture such as carbonfibre.

HEAUMONT

AND SON




w) [ Wreckage retneval and handling

— Investigators will take over responsibility
\ for and possession of the wreckage for
the purposes of their investigation.

'~ Authorities may ask the airline to pay.
v) Public relations. Statements to media.

— Need to be careful Can have legal
consequences.

BEAUMONT
AND SON

ST RS

1 Legal Issues in Emergency Response (cont'd)
b) Medium term issues.

1} To whom to direct claims?

— The airline will initially be the focus.

— Usually insurers will appoint lawyers to
assist the aidline in handling ctaims. With
the arline, the lawyers will appoint local
lawyers to assist with advice and
handling of claims.

HEALMONT
NI NON

1} To whom to direct clamms?

— The airline will need to provide as much
information regarding the background of
the passengers as possible.

\ ti} Intenm/Advance payments.
- Not required under the USA Foreign Air
Carner Family Support Act of 1997 if it
applies (in any accident occurring in the
United States - including their
Commonweaith Territories, such as
Guam).

HLAUMONT
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ii) 4 interim/Advance payments.

/ - Expected under Australian Department
of Transport and Regional Services
(DOTARS) Aviation and Airports Policy
(Family Assistance Code).

— As a practical matter, whether required
or not, it is thought that in most cases an
inte;inv‘r_%@m:’e‘[mnem should be
made, the amount to be determined after
discussion between the airline, the
insurers and lawyers handling the
claims. Offset against final
compensation.

BEAUMONT
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iii) Personal effects.

— Baggage and property belonging to the
passengers remains their property and
must be accounted for.

— I USA Foreign Air Carrier Family
Support Act 1997 applies, airline must
return the personal effects of
passengers which are in their control, if
requested to do so by the families and
retain unclaimed personal effects of
passengers for 18 months.

BEAUMONT
AND SON

ii)  Personal effects.

— If the Australian Family Assistance Code
applies, after obtaining clearance from
the Police and the Coroner, the airline is
responsible for returning passengers’
personal effects and baggage to the
passenger, or family.

BEALMONT
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1. Legal Issues in Emergency Response (cont'd)

c) Long term issues.

i) The official accident investigation may
continue for several years. Airline
representatives (usually from engineering/
maintenance and/or Flight Safety depending
upon circumstances of the accident) should
participate, and are entitled to do so. The
airline should liaise with their insurers’
representatives to keep them apprised of
developments. 7

BEAUMONY
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c) Long term issues.

\ i) Wreckage storage and disposal.
— As mentioned earlier, usually the

investigating authorities will fake custody
of the wreckage. At some stage, they

will formally release all, or parts, of it, to

the airline.

- Iflitigation in certain jurisdictions (eg.
USA), wreckage may have to be retained
and stored.

#}  Wreckage storage and disposal.

— Eventually wreckage will have to be
disposed of carefully to ensure that no
components which may have been
damaged in the accident find their way
back on to the market and installed on
another aircraft.

HEAUMONT
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i) Handling claims by passengers/their families.

— In most cases, such liabilities as the
airline may have to compensate injured
passengers, or the families of deceased
passengers, W covered under th

ifline's insuran olicy.

~ Where insurers have appointed lawyers
to assist in the handling of claims, they,
working with the airline's legat
department (where it has one) will deai
with these claims, working with local
legal correspondents as and where
necessary.

BEAUMONT
AND SON
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2. Compensation / Liability issues. Impact of
j the Warsaw and Montreal Conventions
a)

What airlines need to know.

1) In actual emergency response terms, not
very much. In‘aimost every case, claims will’
be covered by either of these Conventions,
where the fundamental prowvisions are the
same:

— The airline will have a liability to
compensate passengers for death or
bodily injury and loss of/damage to their
baggage.

— In many cases, airlines have waived !
liability limuts for death or bodily injury of
passengers.

HEAUMONT
AND SON
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a) What airines need to know

— Where an arrline has not waived the
liability limits, the appropriate liability
needs to be established in each case
and this will depend upon the carrier's
General Conditions of Carriage for
Passengers and Baggage and the legal
regime applying to the particular contract
of carriage of each individual passenger
(either Warsaw Convention/ Hague
Protocol, Montreal Convention 1999, or
when neither of these apply, the General
Conditions of Carriage).
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a)  What airlines need to know.

i) So assuming that lawyers appointed by the
airline’s insurers are involved at an early
stage, they will advise and guide the airline
as to the legal issues.

\/ b) Whatissues need to be addressed by the airlines.

i)  Whilst some 53 states have ratified the
Montreal Convention 1999, only Japan and
New Zealand in the Asia-Pacific Region have
done so.

BEAUMONT
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b) What issues need to be addressed by the airfines.

In most cases therefore, the Warsaw
Convention will still apply, but remember the
Convention applies where a passenger
travels from and returns to a state party to
the Convention. In the case of Montreal,
those states include the USA, Japan and the

irline wilt need to look at the full
nger ticket routing and/or PNR.

b} What issues ny to be addressed by the airlines.

THe airline will normally be an initial point of
Contact with surviving passengers, or the
relatives of deceased passengers. As much
detailed information of the passengers, and
their relations (names, dates of birth,
addresses, relationships to one and another)
should be obtained.

BEAUMONT




b) What issues need to be addressed by the airlines.

What is not currently an issue, but may
become one where the Montreal Convention
comes into force in the state from which an
airline operates, are the provisions in Article
28 for the making of advance payments
where required by national law. The making
of such payments should be left to the
discretion of the airline and its insurers, and
a, perhaps arbitrary and unrealistic, amount
should not be set by local legislators.

BEAUMONT
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3. Third Party-damages? Impact of th
Rome Convention 1952

aY The Convention is not in force in any Asia-Paci
\state, but most states have in place domesti
Yegislation with similar principles:

- FiCtirability on the part of an aircraft
operator for damage done to third parties
(people and property) on the ground by an
aircraft in flight, or something falling from it.

— Under the Rome Convention, liability is
limited by reference to the MTOW of the
aircraft, but this limit is not incorporated in the
domestic legislation of most states.

HEAUNMONT
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3. Thi ;arfy damages: Impact of the Rome Convention 1952 (am
b)/T: ICAQ Legal Commiittee has produced a drait
Convention on damage caused by foreign aircrafll

to third parties, which is intended to replace the
me Convention 1952.

c) Party damage occurring in t
USA, The Vision 100 — feti
Reauthorisation Act (passed on 12" December

. 2003) imposes a number of obligations on foreign
; air carriers, which must comply by filing a
/ complete and appropriately amended Family
Assistance Plan with the Department of
Transportation and NTSB, by 11™ March 2004.

BEAUMONT
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3. Third Party damages: Impact of the Rome Convention 1952 (cont'd)

The additions to the Plan are assurances to be
given by the carrier that it will, in the event of one
of its aircraft being involved in a surface incident
causing significant damage to non-Government
owned property:

i) Wirite to the property owner about the issue
of liability for the damage and how the owner
should go about obtaining compensation.

BEAUMONT
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3. Third Party damages: Impact of the Rome Convention 1952 (cont'd)

i) Tell the property owner to contact his/her
property insurer to obtain authoritative
information about coverage and
compensation.

iii) Tell the property owner to keep photographic
and/or other records of the damage as soon
as access to the site can be obtained.

BEAUMONT
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4. The Impact of Family Assistance
Legislation/The ICAO Code of Contact
on Airline Response from a Legal
Perspective

a) As indicated earlier, at present there exists family
assistance lggislation only in thems%lnd a code
inAustralia{The Family Air Carrier Family Support

97 in the USA and the DOTARS Family
Assistance Code in Australia). In addition, ICAO
published Circular 285, o

- 285-AN166-GuidanceorT
ssistance to Ai ident Victi d-thei
amilies, the objective of which being to provide

guidance on the types of family assistance that




b)

The Impact of Family Assistance Legisiation/The iICAO Code of
Contact on Airline from a Legal Persp {eont'd)

may be provided to aircraft accident victims and
their families and the avenues available for
providing that assistance. Taking each in turn:

The Foreign Air Carrier Support Act 1977
- The Actimposes upon foreign carriers
operating flights to and from the USA much
the same requirements for family assistance
as are imposed upon US airlines under the
Aviation Disaster Family Assistance Act.

a AND
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b)

The Foreign Air Carrier Support Act 1977

Foreign carriers operating flights into or out of the United
States must file a Family Assistance Plan which
commits the airline to do a number of things. Ali carriers
have filed appropriate plans. The handling of major -
accidents in the USA will therefore be in accordance
with the filed pian, gh the legistation imp no
sanction for failing to do so.
As a practical matter, tailure to comply with any of the
mayters detailed in the Plan will lead to sanctions by the
DQY and/or NTSB, the ultimater ing

rawal of the carrier's permit to operate flights into
“Uthe USA.

» AND SON
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b)

The, Fireign Air Carier Sypport Act 1977
. ~

A\ (DOTARS-Fafnily Assistance Code

i a refinement of the US Family
Assistance Act requirements in terms of the
obligations it imposes upon air carriers and
establishes the minimum standard for airline
responding to the needs of victims and their
families in the event of a serious accident.
The standards are applicable to “airlines
operating to/from and within Australia” and its
objective is to provide guidance and the.
development of the Family Assistance Plan
by ail regutar public transport and charter

HEAUMUNY

Py AND SON
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- DOTARS-Family Assistance Code

operators providing passenger services
to/from or within Australia. All affected
operators had to provide a written assurance
to DOTARS by the 31t December 2002, that
such a Plan had been developed, and
arrangements central to its operation were in
place.

Adoption of the Code was voluntary and
remains so.

BEALMONT
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- DOTARS-Family Assistance Code

The Code applies to “victims" of aircraft
accidents, who are not limited to those
merely on board, but also to Third Parties on
the ground. The Code establishes a
minimum standard expected of airlines
“operating in Australian territory and the
Family Assistanceé Plan of Australian
international airlines should provide similar
assistance to victims and/or families of
victims in the event that an accidentin a
foreign country.

- DOTARS-Family Assistance Code

Thus, in the event of an accident, failure to
comply with the various matters required to
be addressed under the Family Assistance
Plan is unlikely to result in legal sanction.
However it is in the interest of the carriers,
and their insurers, that the basic
requirements are followed since failure to do
so is likely to impact on eventual claims by
passengers, their families and/or Third
Parties.

B AND SON
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~  DOTARS-Family Assistance Code

c) ICAO Circular 285-AN166-Guidance on
Assistance to Aircraft Accident Victims and their
Families.

-~ The Circutar ts a lengthy document, running
to nearly 100 pages. It constitutes a useful
guide to ‘best practice” on the part of arrlines,
and Governments, in their response to
relatives of those killed in arrcraft accidents
It 1s however simply a guide, at this stage,
with no legal force.

© Dawd Clark
Beaumont and Son
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Willis

Emergency Response Planning and
Insurance Issues

AAPA Conference July 2004

lan Crowe

Emergency Response

AN 2N A St e

+ 13,000 associates offices world wide

* 20% of the world's top 2003 companies are
Willis clients

* Annual revenue US$1.9 billion

* Knowledge-based consultant - 40% of
major account revenue is from "value
added” consultancy services

, Willis




A Willis Aerospace

« 300+ staff
- 18 dedicated offices
» 250 airline clients

=B5"MTort & related

services clients
+ 130 manufacturing clients §
+ 42 space clients
* One third of market share

Willis

llis Aerospace Services

Providing specialist support for over 15 years
Consuttants drawn from all areas of aviation

® Providing an integrated range of risk
management and aviation consulting services to
help you meet your business objectives

® The only broker to bring indystry specialists in-
house

Providers of ERP development, training and
accident simulation scenarios

willis




Accidents do happen

willis

Issues to Consider

« 2000 - a major accident every 14 days
« 2004 - a major accident every 28 days

« In situations where there is no fire, 95% of
victims survive

« Accidents close to an airpori produce high
survival rates

= Accident locations are unpredictable

Willis

In the event of a major accident

Three things will happen immediately:
*Extreme media attention
*Requests for information
*An investigation will be launched

Does your plan deal with these issues?

. willis




Accidents and the Media

Willis

Accident time line - accident time + 1 Hour

Reuters:  Boeing 747 plane crashes in Taiwan 17
injured

Willis

Time + 8 hours
Taiwan: Fatalities Reporied in Boeing 747 Crash.

Of the 159 passengers and 20 crew on
board of Flight 006, some fatalities have
now been reported. The specific number of
casualties and fatalities has yet to be
confirmed. We understand there were 75
passengers who are unaccounted for, 68
passengers who are injured, and 16
passengers who are now confirmed at this
moment as being uninjured.

Willis




Time + 15 hours

Reuters:

Nearly 100 people were feared dead
last night after a Boeing 747 jumbo jet
carrying 179 passengers and crew
crashed in flames as a typhoon hurtied
towards Chiang Kai-shek international
airport in Taiwan.

willis

Reuters:

Questions arise as 10 why the
plane attempted 1o take off in the
windy and wet weather. Typhoon
Xangsane, with winds reaching
90 mph (144 km/h), was
approaching Taiwan when the
plane crashed.

Willis

Reuters:

Investigators confirm that crane
ripped open Boeing 747 jet

Willis




. Information required .

- Date of Accident

= Aircraft Type and Registration

« Location of the Accident !
» Amount of Damage to Aircraft’

« Fatalities or Injuries

« Third Party Damages

. Willis

Oparators Accident Rates — North America and Rest of World

B & ane Lonaa: crammit
T Amtorwme s

Accident
rate

Solid Line - North America
Dotted line - - - Rest of World

ORI
Year

195¢ 1o \)\/I”IS
2003

2004 Loss Summary

auting Fatatttias Net Huly Usblities Total
Fissh Airtines 146 8§ 23625000|8 77.73€00C| §  101.355.000
Austrisn Alrlines. 4 € 7.00000c | § s 7.000.00G
Tassii Airtines 0 s £.350.00c | ¢ € £350000
Kish Alrfines a3 € 3.000.00¢ [ € € 3.000000
Detrtsche Lumthansa ) § 14000000 [ ¢ € 14.000.00C
Austral Uiness Aereas S 3 < 6.000.00¢ | § € £006000
South Atncan Arways 3 s 5.200.00¢ | ¢ € £200000
Emirates 3 B 9.000.00¢ | € sc000{€ 9050000
Centurion Air Cargo [ € 12.000,000 | § S 12000000
Turkish Akchines ) 1750000 )€ € 1E7SC00C
Amesican Esgle [ B €.80000C | £ ¥ €s0co00
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hy this reduction in fatalities? :

= Training

« improvements in aircraft design, materials and systems
specification

+ Speed and attitude of impact

+ Terrain

- Near Airport (80% of all accidents occur with 1 km of an
airport)
» Effective airline and airport E R Plans

willis

Willis

Passenger Awards

& Average Passenges Awaed = Lira fhverage Passenger Awaid)
.00t 006 < Linea: wend




To maintain or 'improve this trend

+ By new or newer aircraft

» Modify current systems

« Have a good plan and practce it
- And don 1 crash

willis

Why Buy Insurance? “to get your claim paid”

Butalso . .. ..

« For peace of mind

* To remove uncertaintes

« As a legal requirement

* As a contractual requirement
« To protect your balance sheet

Insurance - What is the coverage?

Covered Not covered

Incident/accident related costs Policy Deductible (separate policy)
Search and rescue Overhaul costs

Reasonable costs {that can be Wear & tear

directly attributable) Mechanical breakdown (separate
Shipping policy)

Materials Betterment/contributions
Labour(accident related) Lease/rent costs

Test flight Operating costs

Ferry fhght (subject to policy) Business |osses

Humanitarian costs Environmental damage

Wreck removal Consequential josses

Depreciation

Willis




+ Smaller Aircraft  Various depending on type

* Turbo Props US$ 100.000 (F50/ATR42/ATP )

« Narrow Body Jets US$ 500,000 ( B707/B727/B737/0C9 )
» Hybrid Jets US$ 750.000 ( A320/8757/8737-400 )
+ Wide Body Jets US$ 1.000.000 ( B747/B777/A340/3757)

Wilhs

Other considerations

« Dealing with Investigations, lawyers and
loss adjusters

= Consideration of local customs
- Reliable cost estimates
= Constant communication with all parties

. willis

What Insurance says

Ywﬂw—)

* Best practice

* Avoid hazards

» Take precautions
* Be aware of others

 wilks




Suggested Equipment f

» Three T V. screens

+ Conterence calling faciities

+ Separate communication room with sir televisions

+ Room where press conferences can be given

» Powet supplies laptop/computer ports and medems

» Rostenng considerations

-« Catenng provisions

» Whieboards with checkiists distributed around room

. ;he arhne should have a copy of the arport local emergency

an

« Copy of plan from ther co-charing partners

« Ensure correct power supplies including uninterrupted power
supphes (UPS)

Willis

= Clocks with world times

« Say 50 telephone lines coming .

« Call centre is manned by a pool of volunteers

» ideally volunteers have language skills

« One day training is given

« Passenger Enquiry Forms

v Passenger Information Card

= Two passports for go team

» Go bag ~ pre packed

= Grab bags to provide mobile ticketing facility, the
grab bags contain tickets and baggage 1.D. tags

= Outstation training undertaken

« Airline and police representatives always available

Willis
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The Management of Accident Risk - [n Summary

Aviation insurance covers catastrophic loss.

\ No coverage for other risks such as

* Perception of airline safety

* Loss of reputation

* Loss of customers

* Impact on brand and cofporate credibiity
* Reduction in share price

These 1ssues need to be managed and a good ERP
practiced regularly will achieve this

. Willis
/
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