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FUNDACION DE LAS CIUDADES EUROPEAS
FOUNDATION DES CITES CARNAVALES PEENNES
STHTUNG DER EHROPAISCHEN KAR LSSTADTE

STICHTING VAN LUROPESE CARNAVALSSTEDEN
FOUNDATION OF B ROPEAN CARNEVALCHHES
SAMNMENSLUININGEN AF FUROPAVISKE KARNFVALSBY IR
FONDAZIONL DELLE CH A PUROPEE DEL CARNEVALL

GENERAL ASSEMBLY

In terms of Art.24 of the FECC Constitution, members are requested to attend the
Annual General Assembly, which will be held in Pernik, 27 May 2004 at 10:00 during
the XXIV FECC Convention.

DRAFT AGENDA

1.- Opening Address by the President.

2.- Memory minute of silence for members who passed away and for victims of
international terrorism.

3.- Approval of the Minutes General Assembly 2002.

4 - Incoming post by General Secretary.

Approval of new members and cancellation of members.

5-- Announcement FECC-Award 2004.

6-- Statement of the vice president in charge Conventions/Dies Natalis.

7-- Statement of the vice president in charge national sections.

8- Information and approval of the new adapted Statutes and eventual amendements.
9.- Financial report and budgets by the treasurer.

10.- Report of Audit Committee by Guido Hendrickx.



EXTRAORDINARY GENERAL ASSEMBLY

1- Opening by the president.

2- Report by legal comission by Roland Breyer.

3- Approval of the legal changes in conformity of the Luxembourg Law and eventual
amendements.

4. Informations concerning Dies Natalis 2004 by Roland Breyer.

5.- Information concerning Dies Natalis 2005.

6.- Information concerning 25™ Convention in Malta for 2005 by Chris Said.
7.- presentation of the candidates for international board.

Appointment Election-commission.

8.- Presentation of each candidate (max.5min.)

9.- Election of the new INTERNATIONAL boardmember.

10.- Other business.
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STATUTES OF THE INTERNATIONAL ASSOCIATION:

FEDERATION OF EUROPEAN CARNIVAL CITIES

ARTICLES OF THE ASSOCIATION

(as proposed in 1980, fixed officially in Luxembourg on the 07.05.1987, registered in
Luxembourg, Esch/Alzette on the 07.05.1987- vol 277 fol.67 case 10, amended by the
General Assemblies on 18.09.1991 in Rosas, 20.05.1992 in Aalborg and 20.05.1993 in
Curagao (N.A) and finality on 27.05.2004 inPernik

Preamble -Designation :
Article 1:

The founder members and the other subsequent members insofar as they are not less
than five, agreed to create a non-profit association governed under the Luxembourg Law of 21
April 1928 | 05 March 1959, 31 January 1974 and 27 January 1 995 called
“FOUNDATION OF EUROPEAN CARNIVAL CITIES” or FECC
In French: FEDERATION DES CITES CARNAVALESQUES
In Dutch: STICHTING VAN DE EUROPESE CARNAVALSTEDEN ?
In German: GRUNDUNG DER EUROPAISCHEN KARNEVALSTAEDTE
In Spanisch: FUNDACION DE LAS CIUDADES EUROPEAS DEL CARNAVAL
In Ttalian: FONDAZIONE DELLE CITTA EUROPEE DEL CARNAVALE ?
In : UDRUZENE EVROPSKIH KARNEVALSKIH GRADOVA ?
In: : SAMMELSLUTNINGEN AF EUROPAEISKE KARNEVALSBYER ?
In Greek: ?
In Russia:?
In Portugeese: ?

under the following conditions:



Head office
Article 2:

The registered office of the Federation is located in PETANGE, Grand-Duchy of
LUXEMBOURG, PO Box Nr 1 — L-4701 PETANGE/Luxembourg or any other place in
EUROPE designated by the General Assembly and the Board of Directors.

Emblem
Article 3:

The official emblem of the Federation is made by 12 stars, representing 12 european
countries, placed as a yellow circle with inscription inside, in majuscules letters: FECC, all
this on a blue background.

Object and Objectives:
Article 4:

The Federation is a democratic association with respects the fundamental rights and freedom
of its members, whatever are their political opinions, creed or sex. It assembles people which
agrees to act and work to join the aim of the association.

The main objectives of the Federation ,amongst others, are listed hereunder but are not
restrictive by any means:

- to unit the European and Mediterranean Carnival Cities in the
exchange of ideas and opinions in the interest of Carnival

- to collect and preserve knowledge on the usages, costumes and
traditions related to Carnival, inside and outside of Europe

- to promote exhibitions, exchange of ideas and advertising without
losing sight of proper national identities

- to stimulate youth participation in national carnival activities and
to encourage exchange schemes for youth among the member
states



Duration:
Article 5:

The Federation has been created for an unlimited period of time and for a non-profit purpose.
The members cannot be considered as liable. There is no personal liability through
membership.

Members:
Article 6:

The actual number of members is unlimited, but cannot be less than five.

Article 7:

Membership to the Federation is open to the following European and Mediterranean
organisations and individuals, subdivided within three categories:

- A) Public Institutions and Organising Bodies and/or Associations
including Foundations, Committees and Municipalities having a
legally constituted and recognised character from National
Authorities

- B) Profit and non —profit Organisations or Associations

- C) Amateur Clubs and individual personalities with special
interest in Carnivals

The Federation may also constitute a further category for membership for non-European
cities/organisations as indicated above. While these members would be able to participate and
intervene in all activities of the Federation, they would have no right to vote.

Article 8:
Membership at the Federation is to be obtained by written application addressed to the
Secretary General or President. Applications from European and Mediterranean
Organisations should be endorsed by the official recognised National Committee.. If there is
no recognised structure in countries and those coming from non-European countries should be
endorsed by the Executive Board. Final approval of membership is to be given by the General
Assembly and no membership will be considered as valid unless all dues have been paid in
full.



Article 9:

The membership fees shall in no case, be refunded to a resigning or excluded member.

Article 10:
Any resigning member shall be denied the right to consult any copy, note, inventory or other
administrative document and to further to use or to exhibit the official emblem of the FECC.
Article 11:
Funds available to the Federation result from contributions, subsidiary fees, wills, legacies
and contributions from official authorities.

Administration:

Article 12:
The structure of the Federation is:
- The General Assembly
- The Board of Directors

- The Executive Committee
- The Committee of Auditors

General Assembly:
Article 13:

The General Assembly which is the supreme body of the Federation can be of an ordinary or
extraordinary nature.

The right of vote of members during the General Assemblies is be regulated as follows:

- category A: Red Member card: 20 votes
- category B: Green Member card: 5 votes
- category C: Blue Member card: 1 vote

The General assembly is to be held, every year before the 30 June, for the approval of the
accounts, the management of the Executive Committee, and the financial budget.



The rights of the ordinary general assembly are:

- to name the members of the Executive Committee
- to name the members of the Committee of Auditors

An extraordinary general assembly is to be convoked by the President to consider:

a) amends of the statutes
b) dissolution or liquidation of the Federation
¢) the request of at least one fifth (1/5) of the members having a right to vote

In order to be valid, 2/3 of the registered and paid members shall be present or represented at
the assembly. No changes or amends of the statutes can be approved with less then 2/3
votes of the members.

If there are less then 2/3 of the members present or represented at the first extraordinary
general assembly, a second one may be convoked and may deliberate at the following rules,
if the changes or amends take at the main objects or objectives of the federation

- this second assembly can only deliberate if the half (1/2) of the
members are present or represented

- the decisions have to be supported by three/fourth (3/4 of the
votes

- if there are no two/third (2/3) of the members present or
represented, the decisions have to be validated by the Civil Court

If the changes or amends does not take on the main objects or objectives, the second
assembly may deliberate whatever the number of members present or represented, but the
decisions have to be validated by the Civil Court.

Every member can be represented by another one at the different assemblies.

The usual decisions are approved if they are voted by the simple majority of members (1/2
+1)

The convocations for the general assemblies have to be send , by simple letter, to all the
members of the federation and at least 14 (fourteen) days before the date. The convocations
has to mention the official agenda.

Every change in the statutes has to be published, in the month after decision, in the official
Memorial, Associations and Societies, Luxembourg.

A list, mentioning in alphabetic order, the name, prename, address, nationality of the
different members of the federation, has to be deposited at the Civil Court in Luxembourg
within the month of the publication of the statutes. Every year, it has to be completed by the
changes operated within the members.



The Board of Directors:
Article 14:

The Board of Directors is made up of the official recognised chairmen of all member states.
Member states are countries which have a structure with at least one member of category
A, one member of category B and more than 5 members of category C with a
democratically elected Board (Chairman, secretary, treasurer, etc) and which have made an
official deposit of national statutes Every elected National Chairman has the right to be
represented by another national Board member. The delegates of non structured countries
(general deputies) and those of non-european countries may assist at the reunions of the
Board of Directors but they have no right to vote.

The Executive Committee:
Article 15:

The Executive Committee is elected by the General Assembly to deal with the daily
management of the Foundation. It is to be composed of at least five members who would be
designated as President, Vice-President (one or more), Secretary General and Treasurer. Not
more than two members can be from the same country. These member’s mandate is not
compatible with that of a National Chairman. The President of the Executive Board, or any
other board member designated by the president, is the officially representative of the
Federation.

The Committee of Auditors:

Article 16:

The Committee of Auditors which is to be elected by the General Assembly, will be made up
of three members from different neighbouring countries.

Duration of mandates, exercise and others:

Article 17:

Unless the General Assembly decides otherwise, the term of the office of the officials of the
Federation (Executive Committee ) and the members of the Committee of Auditors should
be three years.



Article 18:

The terms of office as an member of the Executive Board or Committee of Auditors end
prematurely with the resigning of the said member:

- with death
- when the member is no longer appointed by his national
delegation

- when his member fee is unpaid
- with resignation of the member

Article 19:

When the number of the executive committee members is less than five, the other board
members shall have a substitute designated by the members of the various countries.

Article 20:

The accounting year begins on January I* and ends at December 31.
Article 21:

All that is not explicitly stipulated in the articles of this statutes, falls within the laws in force,
or within the internal regulations apply and the internal book of resolutions.

Pernik/Bulgaria,27 May 2004



FUNDACION DE LAS C INAVAL
FONDATION DFS CITES CARNAVALESQUES
STIFTUNG DER EUROPATSCHEN KARNAVAL

STICHTING VAN FUROPLSE CARNAVALSS T

FOUNDATION OF EUROPEAN CARNEVALCITILS

IDPYMA KAPNABAAION TOQN EYPOOAIKGQN HOAREQN
SAMMENSLUTNINGEN AF EUROPA: ISKE, KARNEVALSRYER
FONDAZIONE DELLE CITTA RUROPEE DEL CARNEVALE
UDRUZENJF. EUROPSKTH KARNEVALSKIH GRADOVA

Under the Patronage of Mrs. Vjyiane Reding, Membor of the Europcan

During the 24th FECC convention in Pernik/Sofia (Bulgaria) the General Assembly has
approved to enlarge the international board to 7 persons.

3 Vice presidents are in charge of several parts of Europe.

The new board has been composed as follow:

- Heary I’ M.van der Kroon , president (in charge of Overscas)

- Ms.Lieselotte Beifuss, vice president in charge of North/West Europe
- Dr.David Brandao , vice president in charge of Mediterrean countrics
- Josip Silov, vice president in charge of East Europe/ Balkan

- Lars Algell, vice president in charge Promotion and P.R.

« Dr.Chris Said, secretary general

- Ger¢jan Visser , treasurer

Finally the General Assembly has approved to change the word "[Foundation" into
“Federation".
The coming FECC activities are :

1- 3rd October 2004 Gala FECC Dies Natalis 2004 in Luxembourg

28th May- 4th June 2005 25th (Silver jubilee) FECC Convention in Malta
spring 2006 26th FECC Convention in Novi Vinodolski(Croatia)
spring 2007 27th FECC Convention in Sousse (Tunesia)

The FECC Awards 2004 were awarded to Vadim Lagudin (Russia) and George Zahra
(Malta).

During the 24th FFI2CC Convention the FECC president was appointed as honorable citizen
of Pernik\Bulgaria).The president of the Republic Bulgaria H.Exc.Mr.Georgl Parvanov has
received the new FECC board in his residence.

New national appointments : ,

Mr. Herbert Beifuss is the new president FECC-Germany
Ms.Eng.Antonncta Gucorgicva as new president FECC-Bulgaria
Mr.Eng.Luybcn Tatarski new vice president FECC-Bulgaria
Mr.Franz Kokov new vice president FECC-Bulgaria

Mr. Heinz Kramer new vice president FECC-Germany

Mr. Helmut Wagencr new vice president FECC-Germany

Mr. Branko Brumen is the new president FECC-Slovenia

Mr. Mirko Napast new vice president FECC Slovenia

Mr. Milan Razdevsek new vice president FECC Slovenia
Mr.Alfred Ravajak new vice president FECC Slovenia

Mr. lvan Dajcer new vice president FECC Slovenla

Mr. Ivan Kovacic new vice president FECC Slovenia

Dr. Joseph Borda ncw chairman founding committee FECC Malta
Mr. Jim Ledwith is appointed as new general deputy for FECC-Ircland

FECU International Board june 2004
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Report on Malta Carnival

2004

Like most countries, particularly those in South Europe, Malta held its
Carnival Festival from the 19™ to 24™ February 2004. As in previous years,
Maita Carnival was a spectacular show of traditional folkloristic activity
combined in certain items with modern technological innovations.

The weather was mild although Sunday morning, until early afternoon, was
raining heavily. Notwithstanding this, Carnival celebrations were -heid
regularly even on Sunday when practically all Carnival floats and
companies took very active part in the Grand Defile.

We had 35 items in the programme. These included 6 sets of Grotesque
Masks, 2 traditional brass and woodwind bands, dressed in Carnival
costume, 3 large triumphal floats Class A with not less than 6 movements,
3 large triumphal floats Class B with not less than 4 movements and
another 8 triumphal floats Class C with not less than 3 movements.

Also taking part to the satisfaction and enjoyment of many of the
spectators were 3 Carnival companies in costume for Class A with
maximum 40 participants of whom 24 are to form 12 couples, while we had
6 companies for Class B, again with a limit of 40 participants and of whom
at least 18 are to form 9 couples. As for Class C which is intended for
children under 12 years of age and whose number of participants is limited
between 18 and 32 children, we had 2 entries.

in addition, there were 3 commissioned items, that is were taking part
without competing. Included were the usual King Carnival float, which
opens up the parade, and one triumphal float of the larger size as well as a
Carnival company entered by the University students. On three occasions
on Saturday, we also shared a foreign brass band brought over by the
Nadur Local Council.

During this Carnival we have again witnessed an increasing number of
youngsters taking the lead in float construction, organising dances and all
that which makes Maita Carnival what it is.

Among out distinguished guests this year, we had FECC President and his
sister who were hosted for 10 days in Maita and FECC Honorary Treasurer
Mr. Visser who stayed for 5 days as our guest. They have attended both
Maita Carnival as well as the Gozo Carnival. On Saturday morning after our
public programme of carnival events, a Press Conference was heid in
Valletta in connection with next year's 25" FECC Convention due to be held
in Nadur, Gozo.



We were pleased to note that again this year during Carnival, Valletta was
full to the brim with so many Maltese persons as well as with the ever-
increasing number of tourists coming specifically to Malta to watch our
Carnival activities. The standard achieved, particularly in the construction
of the larger floats surpassed all our expectations. Today we have one of
the three main competitors among us attending the convention. The
Carnival companies in costume continued their progress already noted in
previous years both as regards costumes as well as the choreography.
However such progress was not so dramatic and pronounced in the case
of the floats.

The last day of Carnival held in Floriana, mostly consisting of a popular
street party was a truly enjoyable experience. This was also witnessed by
our foreign guests. We have continued to give our assistance to the
organisers of what we call “Carnival in the villages”. This year we
successfully changed the venue of the Evening Carnival Bands Programme
from Hamrun to another town called Paola.

Last week a full day seminar on Carnival was held to which everyone
connected with Carnival in Malta and Gozo was invited. Many attended and
several subjects were fruitfully discussed.

Weeks ago, following the resignation of the Prime Minister who was
appointed President of the Republic, there was a reshuffle of Ministers. We
have a new Minister whose portfolio consists of Tourism and Cultural
affairs. This was very well received by the people involved with Carnival.
This should create closer relationship between the Tourism Authorities
who have the funds and the National Commission for Folklore who have
the expertise and connections to organise a Grand Carnival.

Our greatest satisfaction and driving force are generated by the ever-
increasing number of youngsters very eager to be allowed to participate in
the coming Carnival to show their creative talents.

We have brought few copies of our Carnival Programmes Booklets and
placed them on the table outside. | invite all interested to take a copy.

Thank you for your interest.

Joseph J Mifsud
Chairman
Maita Carnivat



Talk on Carnival Feasibility 28" May, 2004

Organising Carnival Festivities

As many of you are aware Malta, the place where |
came from, has since barely the last four weeks become
part of the European Union. Besides, being the last
country to the South of Europe, it is also the smallest
Member State of Europe.

However, notwithstanding its small size, Malta has
a very old tradition of celebrating Carnival. Many
hiétorians say that Malta Carnival is nearly 470 years
old, starting from 1535. Be as it may, surely the then
Carnival had no resemblance to the present one. But
that is the evolution. | shall not waste your time by
presenting the historical inheritance of Carnival
celebrations in Malta throughout the ages. We all know

that it combined street theatre under strict religious



control in preparation for the old custom of 40 days of
fasting, just preceding Easter. In the Mediterranean
region, although fasting has long been in disuse, is still
referred to as Ramadan, both in the Christian and
Muslim religions. Carnival also had its origin in the

pagan world.

But let us consider the part played by Carnival in
today’s life. We are living in a world of‘globalisation. The
modern world, through the constant progress in
communications technology is becoming smaller every
day. And as a result, although we often witness frequent
student anti globalisation demonstrations, many believe

that the quality of life has improved, at least in Europe.

European Union already encompasses 25
countries, with the probability that very soon this
number will increase, | understand that our host country
is preparing for such event. | take this opportunity to
augur every success to the wishes of the people of
Bulgaria. Through this Union of over 450 million people,
most probably the greatest economic power in the

world, we are seeing the old political frontiers



disappearing rapidly and Europe is becoming one
country. But traditions and cultural diversity are likewise
rapidly gaining importance. It is the culture of the people
in the region which will unite them within the region,

irrespective of the national flag flags we still recognise.

This brings me to the important question. In the
rapidly changing world of today, is there still a place for
celebrating Carnival. | am sure each one of you, would
reply positively. The need of organising such
manifestations or festivals is becoming greater. There is
also a growing need to seek foreign participation. There
is more need today to exchange information and
technical know-how. There is need to share in
experience and the European Foundation for Carnival
Cities (FEEC) under the able direction of its President
Mr. Henry Van der Kroon is fulfilling that need and is
acting as a catalyst for further development and
affiliations. And these annual conventions or General
Assemblies need to progressively change to become
more of an international forum for exchange of
experiences and sharing of ideas and slightly reduce its

social content and purpose.



Are there common standards of Carnival
celebrations across the continents? Surely note. To
start with not even the celebration date is the same. But
there is nothing wrong in that. Each country each city
has its characteristics, its weather conditions, its
traditions, and many other aspects. In my view this is
exactly what makes Carnival an international attraction
to- many people. There are hardly two Carnivals alike.
Differences could be major and could be minor, but that
is what makes each Carnival distinct from another. The
fact that each Carnival has an identity of its own, is its

strongest asset.

Carnivals, like all other festivals, have evolved
through the years. We have noticed the introduction of
new materials as well as the introduction of modern
technology and equipment. All those who have visited
our Carnival and have seen the Carnival floats know
what | mean. The float builders seek the most advanced
technical assistance and incorporate many items of

equipment, such as fork lifters, electric motors and



hydraulic apparatus inside the float to create new

movements.

Carnival has become, in many cities, a tourist
attraction and quite a money-spinner for the businesses
of the city concerned. Both Central and Local
Governments assist financially the organisers of
Carnival as these normally recoup a substantial part of
their subvention from direct or indirect taxation. And
this in addition to the promotional mileage obtained
from such activity. In many instances, commercial
sponsorships are determining factors. This is common
nowadays in all large-scale popular mass events. It is
simply not possible to organise any such festival on
such a scale and level without substantial sponsorship.
in Malta, although the main Carnival is directly
organised and financed through government agency,
private sponsorships also feature. The competitors also
make use of private sponsorship, which go towards
their expenses. It should be stated that competitors are
given what is called advance money, that some months
before Carnival. This is tantamount to 60% of the third

prize in the category. Normally only three three prizes



are given for each category but the others keep this
amount given in advance. In addition to that there are
certain payments given as allowances for the use of
own trailers, premises for rehearsals, for use of cranes,
transport facilities and expenses for the carriers of

grotesque masks.

Organising Carnival in Malta, the main one, cost
over LM 100,000 close to Euro 240,000. Government’s
direct contribution amounts to LM60,000 or Euro
144,000. The difference is made up from private
sponsorships and gate money from seated spectators.
No fee is charged for those who watch the defile from
the road pavement. Competitors spend large sums of
money. Naturally some spend more than others do. The
amount is never published, but we know that in the case
of Class A triumphal floats the amounts are quite
considerable. And most of the labour involved is not
taken into consideration as this is on part time amateur
basis. The costs mainly consist of materials and hiring

of equipment and specialised services.



Carnival generates considerable business in many
sectors of the economy, not least the catering industry.
Mobile kiosks sell fast foods and drinks of all kinds;
other traders sell whistles, streamers, rattles etc. Fancy
clothes worn by the general public, mostly children, also
create lucrative business. No wonder the business
community dreads a rainy day in Carnival as much as

we do but for different motives.

| now turn to the two major problems facing our
Carnival. Certainly the most important is the lack of
proper warehouses in which to build the floats and
suitable premises for the “companies in costume”. The
present make shift arrangements, housed without any
legal title, at the historical fort St EImo or scattered in
nissen huts, relics of the last world war, often if not
always with leaking roofs and without water supply.
These arrangements are due to end more sooner than

later.

A site in a prominent place close to Valletta has
been identified to serve what we call the Carnival

Village. Plans have been drawn up and were even

~I



approved by the Planning Authority. The estimated cost
is likely to reach the 2 million euro mark. So far these
plans have not seen the green light to start on account
of the cost. The venue where we build our seating is due
for reconstruction and could create a problem for a year
or two.

Last week we held a full day seminar where
everybody concerned with Carnival was invited to
attend. Many did and we discussed several subjects. A
very important one was on the reintroduction of satire in
the Carnival defile. The Minister for Tourism and Culture
who closed the Seminar expressed himself in favour of
abolishing the legal restriction imposed some sixty

years ago.

With all the difficulties we are faced year in year
out, there is at least one shining star of relief. There is
an abundance of creativity and enthusiasm in these
Carnival competitors, with many young ones eager to be
allowed to show their talents. In this way the future of
Malta’s Carnival is assured.

Thank you.
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