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DAY-BY-DAY SCHEDULE OF VENTS

b S T TS T T T T DOt M s M

MONDAY 12 JULY 2004

1:00 p.m. - 5:00 p.m.
EXECUTIVE COMMITTEE MEETING OF THE IACVB BOARD OF
DIRECTORS

Boardroom, 3" Floor

TUESDAY 13 JULY 2004

7:30 a.m. - 12:30 p.m.
IACVB BOARD OF DIRECTORS MEETING

Sponsored by MPI/ The Meeting Professional Magazine
Constitution Ballroom B, 2™ Floor

8:00 a.m. - 5:00 p.m.

REGISTRATION & INFORMATION
Sponsored by Preprint Publishing Company
Constitution Baliroom Foyer, 2™ Floor

8:00 a.m. - 5:00 p.m.

CDME CORE COURSE: STRATEGIC ISSUES IN DESTINATION
MANAGEMENT* (DAY 1 OF 3)

Beacon, 3" Floor

This course will define “key” factors for successful destination marketing and CVB
management and feadership. A complete understanding of destination visioning,
CVB strategic planning, community relations activities and destination product
development are covered. Interact and discuss the latest thinking and solutions to
current destination issues, such as funding, attractionjevent development, visitor
servicing and industry partnership formation.

Instructor: Don Anderson, CDME, Director, Office of Professional Development,
Purdue University

*Pre-registration and payment required.
12:30 p.m. - 1:30 p.m.

ANNUAL BUSINESS MEETING LUNCHEON
Si d by C.H. Joh Consulting, Inc.

Constitution Ballroom A, 2 Floor

Make the business of the association your business and have your voice and
opinions count at the IACVB 90th Annual Business Meeting. Today is dedicated

to conducting the business of the association and Foundation. The schedule
includes the IACVB Board of Directors and Foundation Board of Trustees meetings,
committee meetings and — for the third year — the Annual Business Meeting
Luncheon.

Visit the online Rnaso_.ﬁr'éa Ce:iiter th www.iacvb.org for
sample job descriptions )a_nd;ﬂ»_FPs. CDME papers, CVB
research, s_ahlp!e policies & morel

1

1ACVE 90TH ANNUAL CONVENTION

CHEDULE OF EVE

g ey e

‘& 1:30 p.m. - 3:00 p.m.
k- |ACVB BOARD OF DIRECTORS MEETING (CONTINUED)
k. Sponsored by MPI/ The Meeting Professional Magazine
Constitution Ballroom B, 2™ Floor

 3:00 p.m. - 5:00 p.m.
COMMITTEE MEETINGS

DESTINATIONS SHOWCASE COMMITTEE
Beacon F, 3% Floor

EDUCATION COMMITTEE
Beacon A, 3" Floor
MEMBERSHIP COMMITTEE
Liberty B, 2™ Floor

- 300 p.m. - 5:00 p.m.

IACVB FOUNDATION BOARD OF TRUSTEES MEETING
Liberty C, 2™ Floor

. 6:00 p.m. - 9:30 p.m.
IACVB LEADERSHIP DINNER®

- Co-Spansored by ASAE/Association Management Magazine
& GWSAE/Executive Update Magazine

- Upstairs on the Square {off-site)

" Buses Depart: 6:00 p.m. fram the Sheraton Boston Hotel main entrance
é Transportation sponsored by Association News and SportsTravel magazines.

. Upstairs On The Square is a lavishly designed thrawback to 1840’s glamour with
: amodern twist. The dinner is hosted in honor of the IACVB and IACVB Foundation
: volunteer leadership for their ibutions to the

*By invitation only.

IACVB 80TH ANNUAL CONVENTION



SCHEDULE AT A GLANCE

MONDAY 12 JuLY 2004

1:00 p.m. - 5:00 p.m. Executive Committee Meeting
TUESDAY 13 JULY 2004

Media Ruundtahle

100pm.- H

2 00 pm: 315 pm Educatmn Sessmns

7:30 am. - 12: 30 p m. IAGVB Bnard of Dlrectors Meetlng 3:0[] p.m.. BDU pm CDME Elective Course: Shopping Tourism
’ in Destination Management
8 00 am. - 5 UU IJ m. Reglstratmn & Infurmatxon ........................................... . [ RPN
............................................................................................................. 315 p.m. - 4:15 p.m. Dedicated Business Exchange Hours
8:00 a.m. - 5:00 p.m. CDME Core Course: Strategic Issues wnh Dessertl
in Destmatlon Management

lnteractlve Learnmg Shlrtsleaves Sessmns

12:30 p.m. - 1:30 p.m. Annual Busmess Meelmg Luncheon
............................................................................................................. c[]ME Recepnun

1:30 p.m. - 3:00 p.m. IACVB Board of Directors Meeting | oo

30 p.m. - 7- Reception in the Business Exchange
3:00 p.m. - 5:00 p.m. Committee Meetings e

(Education, Destinations Showcasa & Membership) Executive Committee & Past Chairmen’s Dinner

3:00 p.m. - 5:00 p.m. IACVB Foundation Board of Trustees Meeting Open Evening

6:00 p.m. - 9:30 p.m. IACVB Leadership Dinner
at Upstairs on the Square

FRIDAY 16 JULY 2004

8:00 a.m. - 6:00 p.m. Registration & Information
WEDNESDAY 14 JULY 2004

800 am SOUpm . CDME Elective Course: Shopping Tuunsm

7:00 a.m. - 4:00 p.m. IAGVB Foundation Goif Tournament in Destination Management
Registration & Information 8:00 a.m. - 4:00 p.m. Business Exchange & Silent Auction
CDME Core Course: Strategic Issues B 00 a m. - 9:00 a.m. Cuntinental Breakfast in the Business Exchange
in Destmatmn Management
¢ 9 DU am. - 10 30 a.m. General Sessmn
’ 12:00 p.m. - 4:00 p.m. Fundamemals of Destination Management
10 30 am. - 1[] 45 a.m. Relreshment Break
2:00 p.m. - 4:00 p.m. MINT Committee Meeting e e e s
10 45 am. - 12 (JU p m. Educatmn Sessmns
\ 4 30 p.m. - 6:00 p.m. New Member]First- time Attendee Orientation
- SRR AR R R e s s s e 12 00 p m. - 1 30 p m. Buifet Lunch in the Busmess Exchange
\'4 GOUpm Bzﬂ(lpm

Opening Reception at the Prudential Center

B 1 30 p.m. - 3 UU p.m. Mayor s Panel & CDME Graduatmn
THURSDAY 15 JULY 2004 FRIIE e e e ettt ea e e EE
; ) :00 p.m. - 4:00 p.m. Dedicated Business Exchange Hours ,fi;
: 7:00 am. - 1:00 p.m. CDME Core Course: Strategic Issues with Dessert! [L
in Destination Management ']

............................................................................................................. lam Aucnon & Busmess Exchange Close
8:00 a.m. - 6:00 p.m. Registration & Information R e
------------------------------------------ .m. - 5:30 p.m. Interacuve Learnlng Shmsleeves Sessmns
8:00 a.m. - 7:30 p.m. Business Exghange USHBNE AUCLION | e e et et et eas s ae e s ean e ans e et memene serean
eerate s et st eb hatrmere s et eene st s eant st nens pas et ems An Evening Under the Sea & Stars
8:00 a.m. - 9:0[] am. Continental B:eakfast in the Busmess Exchange
8:00 am. - 9 00 am. Companion Welcoma & Coffee
e Registration & lnfnrmatmn
8:30a.m. - 2 Ul] p.m. Future Leaders Ccnference for Students st

& Educators Murnmg Boffee

v 8:00 am. - HUUam

: Educatmn Sessmns

T Upemng Ceremony & Keynote Presentation

11:00 am. - 11:15 a.m.

"eracla anch wnh Closmg General Sesslon

% 115 am. - 12:30 pum.

1230pm ZDUpm

IACYB 30TH ANNUAL CONVENTION IACVB 90TH ANNUAL CONVENTION




DAY-BY-DAY SCHEDULE OF EVENTS

WEDNESDAY 14 JULY 2004

7:00 a.m. - 4:00 p.m.

IACVB FOUNDATION GOLF TOURNAMENT

Signature Sponsors: Passkey & YNU Travel Network

Additional Sponsors: Concierge Media Group, Inc., David Green Organization,
Fortune, GWSAE, The Map Network, USDM.net ®

Pinehills Golf Club
Buses Depart: 7:00 a.m. from the Sheraton Boston Hotel main entrance

Transportation sponsored by Association News and Sports Travel magazines.
Tee time 9:00 a.m. (Estimated driving time is 75 minutes.)

Join your friends and help raise money for the IACVB Foundation when you play in
this year's tournament at the world-class Pinehills Golf Club, home of the U.S. Open
Qualifier, in Plymouth, Massachusetts! While there, network with your colleagues
and enjoy our challenging contests for incredible prizes.

8:00 a.m. - 6:00 p.m.

REGISTRATION & INFORMATION
Sponsored by Preprint Publishing Company
Constitution Ballroom Fayer, 2™ Floor

8:00 a.m. - 5:00 p.m.

CDME CORE COURSE: STRATEGIC ISSUES IN DESTINATION
MANAGEMENT (DAY 2 OF 3)

Beacon, 3" Floor

12:00 p.m. - 4:00 p.m.

FUNDAMENTALS OF DESTINATION MANAGEMENT*
Beacon F, 3" Fioor

This introductory program is recommended for professionals new to IACVB andjor
the industry. This informal program is designed to provide:

* A welcoming and networking session over lunch.
An interactive session on the world of CVBs and
the profession of destination marketing and management.
®  Anadaptive learning process to assist you in gaining value
from IACVB membership.

Active moderatars and leaders will include members of the Board and senior

management of IACVB, and representative executive officers of various CVBs
worldwide.

Presenters: Don Anderson, CDME, Director, Office of Professional Development,
Purdue University; Jack Wert, FCOME, Executive Director, Greater Naples, Marco
Island & Everglades CVB

*Pre-reg and pay

required.

IACVB SOTH ANNUAL CONVENTION

WEDNESDAY 14 JULY 2004 (CONTINUED)

2:00 p.m. - 4:00 p.m.
COMMITTEE MEETING

MINT COMMITTEE
Beacon E, 3" Floor
4:30 p.m. - 6:00 p.m.
NEW MEMBER/FIRST-TIME ATTENDEE ORIENTATION

Sponsored by The New York Times
Back Bay Ballroom A, 2™ Floer

Meet your fellow new members, first-time attendees, and your Annual Convention
Mentor — all while discovering the benefits of IACVB membership! The IACVB
leadership will give an overview of IAGVB initiatives, programs, events, products
and services. Cultivating new relationships is challenging...with IACVB's Mentor
Program, we make meeting your CVB colleagues easy! Come be a part of the IACVB
network.

The group will participate in activities designed to foster quick friendships and
contacts.

6:00 p.m. - 8:00 p.m.

OPENING RECEPTION AT THE PRUBENTIAL CENTER

Sponsored by the Greater Boston CVB
Prudential Skywalk, Prudential Tower, 50 Floor

The Prudential Tower is located within the Copley Square Complex, just a few steps
from the Sheraton.

Enjoy award winning cuisine, view spectacular panoramic views of Boston, and
network with your colleagues at the Prudential Skywalk attached to the Sheraton
Boston Hotel.

IACYB 90TH ANNUAL CONVENTION




DAY-BY-DAY SCHEDULE OF EVENTS
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THURSDAY 15 JULY 2004

7:00 a.m. - 1:00 p.m.

CDME CORE COURSE: STRATEGIC ISSUES IN DESTINATION
MANAGEMENT (DAY 3 OF 3)

Beacon, 3" Floor

8:00 a.m. - 6:00 p.m.

REGISTRATION & INFORMATION
Sponsored by Preprint Publishing Company
Constitution Baliroom Foyer, 2™ Floor

L0

DAY-BY-DAY SCHEDULE OF EVENTS

" THURSDAY 15 JULY 2004 (CONTINUED)

* Marcus Buckingham

‘ ‘9?60 am. - 11:00 a.m.

OPENING CEREMONY & KEYNOTE PRESENTATION
Opening Ceremony sponsored by Greater Boston CVB
Keynote Presentation sponsored by PCMA/Convens Magazine

2 Grand & Independence Ballrooms, 2* Floor

NOW, DISCOVER YOUR STRENGTHS

Marcus Buckingham, a highly sought after speaker and

8:00 a.m. - 7:30 p.m.
BUSINESS EXCHANGE & SILENT AUCTION
Hall A, Hynes Convention Center

8:00 a.m. - 9:00 a.m.

CONTINENTAL BREAKFAST IN THE BUSINESS EXCHANGE
Sponsored by Travelocity

Hall A, Hynes Convention Center

8:00 a.m. - 9:00 a.m.
COMPANION WELCOME & COFFEE
Apropos Private Dining Room, Lobby Level

All registered companions are encouraged to attend the Companion Welcome &
Coffee. Representatives will be on hand to give an overview of all that Boston has
to offer!

8:30 a.m. - 2:00 p.m.

FUTURE LEADERS CONFERENCE FOR STUDENTS & EDUCATORS
Gathering Spet: IACVB Booth, Halt A, Hynes Convention Center

IACVB is honored to have several students and educators attending the opening day
of the IACVB 90th Annual Convention. At 8:30 a.m. IACVB's Doug Price, Senior

‘Vice President of Professional Development, will welcome students and educator:

at the |ACVB booth in the Business Exchange. After a brief welcome, students anid
educators are invited to sit in on the opening keynote session, Marcus Buckingham's
“Now, Discaver Your Strengths.” Following the general session, plan to attend
T101: Future Leaders Educational Workshop for Students & Educators (see page

13 for additional information) and then join everyone in the Business Exchange for
lunch.

IACVB 90TH ANNUAL CONVENTION

. employees.

Itant, has spent the last 10 years focusing on
how to find, harness the talent of, and keep the best

Buckingham has taken his broad experience in
management practices and employee retention and put it

. into an amazing book called First, Break All the Rules

— written with fellow Gallup Organization consultant Curt Coffman. Using case

studies from a study of 80,000 managers in 400 companies — the authors conclude

that discipline, focus, trust, and most important, willingness to treat each employee

‘- as an individual are the overall secrets for turning talent into lasting performance.

Buckingham's latest, Now, Discover Your Strengths, co-written with Donald Clifton,

L fully describes 34 positive personality themes {such as Achiever, Developer, Learner,
" and Maximizer) and explains how to build a “strengths-based organization” by
¢ capitalizing on the fact that such traits are already present among these within it.

11:00 am. - 11:15 am.

REFRESHMENT BREAK

Sponsored by Strategic Advisory Group
Grand & Independence Ball 2 Figor

11:15 a.m. - 12:30 p.m. Education Sessions

T101: FUTURE LEADERS EDUCATIONAL SESSION
{FOR STUDENTS & EDUCATORS)
Gardner, 3" Floor

An introduction for students ta the tourism industry, this workshop will present an
overview of the CVB industry. In a Q&A, industry experts will help define career
tracks, explain how they got where they are, and provide advice to those who seek
to enter the industry.

Moderator: George Fenich, Ph.D., Professor, University of New Orleans
Panelists: Paul Griffin, Assistant Director of Convention Services & Special Events,
Greater Boston CVB; Kitty Ratcliffe, President, Jacksonville and the Beaches CVB

T102: ESSENTIALS OF CVB MANAGEMENT (PDM REQUIRED COURSE}"
Fairfax B, 3" Fioor S

This session provides key bureau business prinéipleé‘and practices, highlights

[ standard CVB operations and effective lsadership, and reveals the secrets of

managing a successfui CVB.

F Presenter: Tom Galyon, CDME, Presideﬁf &’CEO, Comus Christi CVB

JACVB 90TH ANNUAL CONVENTION




DAY-BY-DAY SCHEDULE OF EVENTS

THURSDAY 15 JULY 2004 (CONTINUED)
11:15 am. - 12:30 p.m.

Education Sessions {continued)

T103: INTEGRATED MAHKETING: CLARIFYING AN ILLUSIVE CONCEPT
Sponsored by Cendant Travel Distribution Services
Commonwealth, 3" Floor

Everyone seems to be talking about integrated marketing, yet few seem to be
accomplishing it. Certainly it makes sense to coordinate all of your marketing
efforts, but where do you begin? With real examples, this session will explain:

What is Integrated Marketing?

Why change your current approach?

What are the key components?

Who needs to be involved, and how to get them invoived?
What is a workable step-by-step model that is user-friendly?
How will | know it is successful?

Presenters: Joe Lathrop, President, 0CG; Bill Peeper, President, Orlando/Orange
County CVB

T104: IACVB BRAND LEADERSHIP CAMPAIGN;

THE KEYS TO YOUR CVB'S SUCCESS; BE A GENUINE BRAND!
Sponsored by USDM.net®
Republic Ballrgom B, 2% Floor

Are you struggling with how your community leaders evaluate success? What is
your answer when your Board asks, “What's our destination’s promise?” Brands
are no longer just for consumable products such as apparel and food. Leading
destinations are using brand power to maximize the number of visitors and tourism
dollars generated. Successful destinations must be perceived as distinctive, with
a promise that delivers emotional and functional benefits to their visitors. In this
interactive session you will:
¢ Look inside JACVB’s crystal ball to reveal the perceptions of thousands
of visitors and stakeholders, including how they perceive CVBs.
* Discover “Best Demonstrated Practices” to help you succeed
in today’s marketplace.
* Learn about Destination Brand research “done the right way.”
® Uncover five success factors for brand projects RFPs,
* Examine the power of a BrandPromise® Commitment
and what it means for your destination.

Presenter: Duane Knapp, President of BrandStrategy, Inc.

14 IACYB S0TH ANNUAL CONVENTION

:: Development; Jerry Thoele, President & COO, Hospitality Division Garfield Traub

DR R S i

;.'. Hall A, Hynes Convention Center

k- 1:00 p.m. - 2:00 p.m.

- T105: HEADQUARTERS HOTEL DEVELOPMENT:

* for years or are simply curious as to what it would take to have a HQ developed in

Y Moderator: Tony Peterman, Partner, Strategic Advisory Group
E  Panelists: Thomas Fredericks, Assistant City Manager, City of Winston-Salem,
' NC; John 0. Hammons, Chairman & CEQ, John Q. Hammons Hotels, Inc.; Herb

- CVBs interested in tapping into the latest gi

F 12:30 p.m. - 2:00 p.m.

E Beacon D, 3" Floor

A discussion between IACVB leadership and press and media individuals attending
- the convention. '

THURSDAY 15 JULY 2004 (CONTINUED)

11:15 a.m. - 12:30 p.m. Education Sessions (continued)

BRINGING THE ENTIRE PROCESS TD YOU i
Sponsored by David Green Organization 3
Republic Ballraom A, 2* Floor i

Whether you have been struggling to attract a convention headquarters (HQ) hotel

your market, this session can help. Community leaders and hotel developers, who i
have survived the process, will tell you how to handle:

o Hotel Investment Money

® The Hotel Development Experience

o The Competitive Public Process
Unbiased and proven Public-Sector Advisory Services will also be presented.

Malone, President & CEO, Alabama Gulf Coast CVB; Julian Prosser, Assistant City
Manager, City of Raleigh, NC; Dick Stormont, Managing Director, Stormont-Noble

Development

T106: INTERNET MARKETING: ARE YOU LEAVING MONEY ON THE TABLE?
Sponsored by The Map Network
Fairfax A, 3" Floor

hnnl

| tools to i leisure
volumes and adapt to the coming group environment will find this session a must!
Find out how to generate more business for members, plus profit from through the
online marketing world. In this session, discover a group market mode! that:

* Generates more leisure business.

« Provides a solution for convention attritien.
Plus, hear a real life example of how to ‘Google’ your way to success; the
advantages of aveiding third party housing providers; and the underlying lessons of
how leisure travel patterns are migrating into the group market.

Presenter: Steve Morris, President & CEO, Seattle’s CVB; Don Welsh, Senior VP for
Sales & Marketing, Seattle’s CVB; Elias Calderon, Directar of Internet Marketing,
Seattle’s CVB

BUFFET LUNCH IN THE BUSINESS EXCHANGE
Spansored by FamilyFun & Disney Magazine

MEDIA ROUNDTABLE

53

IACVB 90TH ANNUAL CONVENTION
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DAY-BY-DAY SCHEDULE OF EVENTS

-

THURSDAY 15 JULY 2004 (CONTINUED; v
2:00 p.m. - 3:15 p.m. Education Sessions

T201: CAPTURING TRAVELERS ON THE WEB — LEVERAGING FREE &
PAID SEARCHES TO DRIVE TOURISM TO YOUR DESTINATION
Sponsored by Yahoo!

Commonwealth, 3" Floor

What is “search engine optimization”? How does a bureau get its llsnng to appear
higher in search engine results? How da | get pl inap

listing” pasition? This informative session will provide answers to these questwns
and more, while covering the best practices to capture travelers on the Web through
free and paid Internet searches.

Moderator/Presenter: Matt Garton, Managing Director, Matt Garton & Associates
Panehsts Search provndershnd CVBs currently engaging in search marketing

T202: DIMENSIONS OF THE CONVENTION
& LEISURE TRAVEL INDUSTRY (PDM REQUIRED COURSE)*
Fairfax B, 3" Floor

In this session, examine the CVB industry in the cantext of all visitor types and
future opportunities for market segment growth at the community lavel. Explore
topics such as identification of a destination visitor experience and sustainable
destination tourism.

Presenter: Jack Wert, FCDME, Executive Director, Greater Naples,
Marco Island & Evergiades CVB

*PDM required course limited to 50 attendees. Pre-registration required.

T203: CONTEMPGORARY ATTRIBUTES OF TODAY'S CEQ
Sponsared by Fortune Magazine
Fairfax A, 3" Floor

What are boards, search committees, and public officials saying about the skill

set needed to successfully lead a bureau? In this session, original research will b2

pr d highlighting stakeholder groups’ from various communities
regarding what they need from an effective CVB leader. Hear from industry veterans
- and first time CEOs - about how the expectations of the CVB leader have
changed, and explore what characteristics are most important in today’s economy,

Moderator: Mike Gamble, President & CEO, SearchWide

Panelists: Leslie Doggett, President & CEO, Baltimore Area CVA; Bruce MacMillan,
President & CEO, Tourism Toronto/Toronto CVA; Reint Reinders, President & CEG,
San Diego CVB

1ACYB 90TH ANNUAL CONVENTION
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. THURSDAY 15 JULY 2004 (cONTINUED)

- 2:00 p.m. - 3:15 p.m.

£ Gardner, 3" Floor :

¢ Back by popular demand ~ This spring if you missed Lanny Davis, former special

—

TR S Y

! Presenters: Wil Brewer, COO, Performance Management Group; David Camner,

. climate and lead a discussion on transp
: professional will benefit from the strategic communications and legal advice that
= Davis and Smith have to share.

_L Presenters: Lanny Davis, Partner, Orrick, Herrington & Sutcliffe and regular

i3 Assomates

" Republic Ballroom A, Z* Floor

" Has your promotional strategy evolved with your market? In this session, evaluate
. how to promote leisure tourism at a regional level, without losing focus of the

. convention and group meetings market. Bureau professionals working in regions

% with multiple CVBs or complex metropolitan areas will not want to miss this

¢ The latest industry recommendations from the Performance Measurement Team
¥ travel trade sales, and marketing and communications. Learn to implement standard

. ask questions about the application and practical issues of a productivity project
that can be the basis for industry-wide benchmarking surveys.

3 Development, IACVB; Christine Shimasak
; Diego CVB; Melvin Tennant, CAE, Executi

Education Sessions (continued)
T204: TRANSPARENCY & ACCOUNTABILITY

counsel to Bill Clinton, and Drew Smith, partner of the nation’s largest provider of
accounting and consulting services to the not-for-profit industry, don’t miss them
now! This dynamic duo will revisit their presentations from IACVB’s New Bawn
seminar and the JACVB CED Forum, and provide an update on the current business
y and bility. Every bureau

commentator to FOX, CNN, and MSNBC; Drew Smith, CPA, Partner, Langan &

T205: REGIONAL TOURISM IS BEING GOOD NEIGHBORS ENOUGH?

v

session, as this panel delves into the following issues:
® Isit possible to see a market through the eyes of a leisure tourist
- one market, one marketing effort? Or, do local politics preciude evolution?
®  What happens when you have one region, but muitiple bureaus?
©  What happens when the central city no longer has the majority
of the products?

0 AR AR S A TR <L B

Moderator: Charlie Jehnson, President, C.H. Johnson Consulting, Inc.
Panelists: Matthew Summy, Vice President, C.H. Johnsen Consulting, Inc.; and
uther CVB proiessmnals

T206: PERFORMANCE MEASUREMENTS & BENCHMARKING
Sponsored by DVDV.
Repuhhc Baliroom B, 2™ Floor

(PMT) will be presented, focusing on the areas of ROI calculations, convention and

performance measurements into your hureau operations. Attend this session and

Principal, Performance Management Group; Ruth Nadler Trojan, President & CEQ,
Nadler & Associates; Doug Price, CMP,:Senior Vice President of Professional

5 scutive VP of Sales & Marketing, San
Dlrector, San Amomo cva
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DAY-BY-DAY SCHEDULE OF EVENTS

THURSDAY 15 JULY 2004 (CONTINUED)
3:00 p.m. - 6:00 p.m.
CDME ELECTIVE COURSE: SHOPPING TOURISM

IN DESTINATION MANAGEMENT® (DAY 1 OF 2)
Beacon, 3" Floor

Learn about the latest thinking on the shopping visitor experience! In this course,

_ recognize the roles and responsibilities of the CVB in shopping tourism development,
acknowledge key issues and trends in retailing and shopping teurism, and interac
with industry colfeagues on alternative planning approaches. Plus, acquire practical
advice on the development of shopping entertainment districts, a retail visitor
destination plan, and shopping tourism packaging opportunities.

Instructor: Don Anderson, COME, Director, Office of Professional Development,
Purdue University

*Pre-registration and payment required.

3:15p.m. - 4:15 p.m.

DEDICATED BUSINESS EXCHANGE HOURS...WITH DESSERT!
Sponsored by The Kliman Group '

Hall A, Hynes Convention Center

Don't miss this chance to make critical contacts with IACVB’s Partners! Bring

your business cards, and take advantage of this time to learn more about products -

and services that these companies offer, or schedule a private meeting or demo.
{see page 27-56)

INTERACTIVE LEARNING SHIRTSLEEVES SESSIONS*

During these sessions, meet with your CVB calleagues in similar functional areas
and discuss hot issues and topics specific to your areas of expertise. This is a great
opportunity to network with others who “do what you do.” These colleagues can
become great resources for dealing with problems and solutions in the future.

520

DAY-BY-DAY SCHEDULE OF EVENTS

THURSDAY 15 JULY 2004 (CONTINUED)
F 6:00 p.m.- 7:00 p.m.
. CDME RECEPTION
' Sponsored by Orbitz
~ Constitution Ballroom A

2 Floor

> §:30 p.m. - 7:30 p.m.
. RECEPTION IN THE BUSINESS EXCHANGE
Hall A, Hynes Convention Center

Wrap up a productive day by visiting our Alliance and Business Partners during this
networking reception (for a list of Partners attending, see page 27-29).

7:00 p.m. - 10:00 p.m.
B EXECUTIVE COMMITTEE & PAST CHAIRMEN'S DINNER® (OFF-SITE)
. Sponsored by IMEX

k. Hampshire House

Bus Departs: 7:00 p.m. from the Boylston Street entrance of the Hynes Convention

Center
Transportation sponsored by Association News and SportsTravel magazines.

= By invitation only.

7:30 p.m.
OPEN EVENING
Make plans to jin your colleagues to enjoy the sights of Boston.

CEO Exec. Leadership, Under US$ 1M Gardner, 3" Fioor

CED Exec. Leadership, US$1-3M Republic Ballroom B, 2 Flror
CEQ Exec. Leadership, US$3-6M Fairfax B, 3" Floor

CED Exec. Leadership, Gver US$6M Republic Ballroom A, 2™ Floor
™ Convention Sales & Marketing Commonwealth, 3" Floor

co Communications Jetferson, 3" Floor

cs Convention Bureau Services Kent, 3" Floor

FA Finance & Administration Hamgpton A, 3" Floor

IN International Boardroom, 3* Floor

MA Marketing Fairfax A, 3" Floor

MC MINT Coordinators Clarendon A, 3% Floor

ME Membership Exeter A, 3" Floor

RE Research Dalton A, 3" Fioor

SE Students & Educators (NEW!) * Dalton B, 3" Floor

TE Technology Clarendon B, 3" Floor

™ Tourism Marketing Hampton B, 3" Floor

' Visitor Services Exeter B, 3" Floor

* Sassions open to CVB Professionals only.

IACVB 30TH ANNUAL CONVENTION
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vgzﬂﬂ a.m. - 10:30 a.m.
GENERAL SESSION

20

DAY-BY-DAY SCHEDULE OF EVENTS

FRIDAY 16 JULY 2004
8:00 a.m. - 6:00 p.m.
REGISTRATION & INFORMATION
Sponsored by Preprint Publishing Company
Canstitution Ballroom Fnyet, 2 Floor

8 00 am. - 5 UU p.m.

CDME ELECTIVE COURSE: SHOPPING TOURISM
IN DESTINATION MANAGEMENT (DAY 2 OF 2)
Eaacon, 37 Floor

8:00 am. - 4:00 p.m.
BUSINESS EXCHANGE & SILENT AUCTION
Hall A, Hynes Convention Center

8:00 a.m. - 9:00 a.m.

CONTINENTAL BREAKFAST IN THE BUSINESS EXCHANGE
Sponsored by The Meetings Group/Primedia Business

Hall A, Hynes Convention Center

Shonsared by Miles Media Group
Grand & Independence Ballrooms, 2™ Floor

EMERGING LIFESTYLES & TRAVEL TRENDS:
IMPLICATIONS FOR DESTINATION MARKETING
Peter Yesawich, Chairman & CEQ,

Yesawich, Pepperdine, Brown & Russell (YPB&R)

YPB&R's Peter Yesawich will expand on the latest consumer attitudes and travel
trends during this general session. Yesawich will provide attendees with an in-depth
look at the most recent results of the YPB&R/Yankelovich Partners 2004 National
Travel Monitor, which projects the travel habits, preferences and intentions of
Americans. Now in its twelfth year, the report reveals specific implications for
destinaticn marketing organizations.

IUSDamIMEam
REFRESHMENT BREAK

Sponsored by Strategic Advisory Group

Grand & Independenca Ballrooms, 2™ Floor

10:45 a.m. - 12:00 p.m. Education Sessions
F101: MARKETING, PROMOTION, AND COMMUNICATIONS IN
DESTINATION MANAGEMENT (PDM REQUIRED COURSE) *

Sponsored by WeatherBug
Location: Fairfax B, 3" Floor

Explore new program initiatives for. marketing your destination to visitors and local
constituents. This courss will provide examples of the best practices in destination
marketing, including research and planning. Being innovative and creative in your

marketing programming and relationship building is paramount for a CVB's success

Presenter: Barry Biggar, COME, President & CEQ; Bryan-College Station CVB
*PDM required course limited ta 50 attendees. Pre-registration reqwred

1ACVB 907H ANNUAL CONVENTION

" FRIDAY 16 JULY 2004 (CONTINUED)

By

10:45 a.m. - 12:00 p.m. Education Sessions (continued)
F102: DEVELOPING DESTINATION LEADERSHIP

g Sponsored by WorldRes

Commonwealth, 3" Floor

Regardless of how proficient you are at destination marketing and management,
your Board maintains an increasingly vital role in advancing your CVB's mission.
From derailing media attacks to advocating for destination development, a Board
of true Destination Leaders can make or break your bureau ... and your career! in
this session delve into breakthrough ways in which to work with your Board. From
a radical new design for the Board nomination process to recommendations on how
to focus your Board and Committee meetings on the big picture {rather than the

. color of next month’s ad campaign), you will come away from this session ready to

transform your Board into the Destination Leaders that you need ... and that they

want to be.

Presenter: Bill Geist, President, Zeitgeist Consulting and Host of DMOU
Teleseminars

hdiﬁmimsm IMPACTS: A DISCUSSION OF METHODS & \/
-ACCOUNTABILITY

Republic Ballroom B, 2™ Floor

Accurately assessing the impact of tourists, along with their characteristics, is an
increasingly important function of CVBs. In this session, an expert panel will share
their research methods for accurate assessments and analysis. Each panelist will
discuss the strengths {and weaknesses) of their methodology providing a complete
understanding of the different approaches and accountability issues.

Presenters: George G. Fenich, Ph.D., Professor, Kabacoff School of Hotel,
Restaurant & Tourism Administration, University of New Orleans; Adam Sacks,
Managing Director, Travel & Tourism, Global Insight; Bili Siegel, Ph.D., Chairman,
Longwoods International

F104; BESTCITIES.NET - CHEATING BUSII\IESS THRUUGH GLOBAL
PARTNERSHIP

Sponsored by Development Counsellors International

Republic Ballroom A, 2™ Floor

In an increasingly competitive global environment, it can be challenging for bureaus
to meet the demands of convention clients. In this session learn how eight bureaus
work closely together through BestCities.net to deliver the world's best service
experience for the meetings industry. Plus, discover the henefits that staff members
can gain through networking and knowledge exchange with a global peer group.

Presenter: Steen Jakobsen, Director, lndustry Relations and Chair of BestCities.net,
Wonderful Copenhagen CVB; Durte l]tt ; onventlon Director, Wonderful
Copenhagen CVB

s
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DAY-BY-DAY SCHEDULE OF EVENTS
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FRIDAY 16 JULY 2004 (cONTINUED)
10:45 a.m. - 12:00 p.m. Education Sessions (continued)

F105: CITY SALES AUDITS: POSITIONING YOUR CITY FOR
SUSTAINABLE COMPETITIVE ADVANTAGE
Fairfax A, 3" Floor

In this session learn how to position all the key components of your destination
(convention center, hotel community, restaurant community, city attractions, CVB!
to attract and retain high-value convention accounts. Learn to turn research into
knowledge and action which will separate your CVB from the competition and
deliver long-term exceptional results. You will walk away from this session with:
®  Arecent case study assessment conducted for Louisville, Kentucky, an
emerging major player in the convention destination segment.
®  Ahusiness case for conducting an audit, including how to engage your
staff, Board, and stakeholders.
®  Key lessons from each step in the audit process, including methodology,
communications, and measuring outcomes.
® A CEO perspective on how to leverage research to implement positive
change.

Presenters: John S. Parke, President & CEG, Leadership Synergies, LLC; Jim Wood,
President & CEO, Greater Louisville CVB

F106: USING NEW TECHNOLOGY TO DEVELOP

LUCRATIVE CUSTOMER RELATIONSHIPS

Gardner, 3% Floor

Don’t miss this opportunity to discover the newest most effective online marketing
tools! In this session, marketing managers for leisure and group sales will learn how
to attract, win, and expand relationships with niche leisure markets and meeting
planners. Attend and compare case studies to your own programs and determine if
you are taking advantage of all available marketing tools.

Presenter: Jennifer Barbes, V.P., Consulting, USDM.net®

12:00 p.m. - 1:30 p.m.

BUFFET LUNCH IN THE BUSINESS EXCHANGE
Sponsored by Forbes

Hall A, Hynes Convention Center

-30 p.m. - 3:00 p.m.
MAYOR'S PANEL & CDME GRADUATION
Sponsored by GES Expuosition Services, Inc.
Grand & Independence Ballrooms, 2™ Floor

Presenters: David N. Cicilline, Mayor of Providence, Rhode Istand; J. Thomas
Cochran, Executive Director, U.S. Conference of Mayors; Spurgeon Richardson,
Chairman of the IACYB Board and President & CEO of the Atlanta CVB

This panel will discuss what mayors are doing to promote tourism and travel
through CVBs.

{ACVB S0TH ANNUAL CONVENTION
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> 3:00 p.m. - 4:00 p.m.

' 600 pm. - 10:30 pm.

FRIDAY 16 JULY 2004 (CONTINUED)

DEDICATED BUSINESS EXCHANGE HOURS...WITH DESSERT!
Sponsored by 0CG
Hall A, Hynes Convention Center

Wrap up another education-filled day by visiting our Alliance and Business Partners
{see page 27-56). Plus, don’t miss this opportunity to bid on one of the many great
packages in the IACVB Foundation Silent Auction (see page 57-70). The auction will
¢lose at 4:30 p.m. today.

4:00 p.m.

SILENT AUCTION & BUSINESS EXCHANGE CLOSES

Hall A, Hynes Convention Center

The Silent Auction will close at the stroke of 4:00 p.m., when the bid sheets will be
collected by auction staff. (See page 57 for more information.}

4:00 p.m. - 5:30 p.m.
INTERACTIVE LEARNING SHIRTSLEEVES SESSIONS

¢ Sea page 18 for locations,

Continue your discussions from yesterday or start completely new ones! Here is one

more chance to learn from and interact with your peers!

AN EVENING UNDER THE SEA & STARS
Co-sponsared by The Meeting Professional Magazine/
Meeting Professionals International and Yahoo!

The New England Aquarium

Buses Depart: 6:00 p.m. from the Sheraton Boston Hotel main entrance
Transportation sponsored by Association News and Sports Travel magazines.

_ Where can you be immersed in the world of water, surrounded by exotic and

T

ey

unusual aquatic animals, and be under a blanket of Boston stars? The New England
Aquarium, of course! The agquarium, opened 35 years ago, is home to penguins,
dolphins, sharks, and jellyfish. The centerpiece of the New England Aquarium is a
200,000 gallon tank, with a reef that accommodates sea turtles, barracuda and
moray, as well as hundreds of smaller exotic tropical fishes.

Join us in this wonderful place - recognized as one of the most detailed and
scientifically accurate recreations of its kind — and enjoy delicious foods and
libations. You won't want to miss this event, complete with great entertainment!

TACYB 90TH ANNUAL CONVENTION




DAY-BY-DAY SCHEDULE OF EVENTS

SATURDAY 17 JULY 2004
8:00 a.m. - 11:00 a.m.
REGISTRATION & INFORMATION
Sponsored by Preprint Publishing Company
Constitution Ballroom Fayer, 2™ Floor

8:00 a.m. - 8:30 a.m.

MORNING COFFEE

Grand Baliroom Foyer, 2™ Floor

8:30 am. - 9:45 am. Education Sessions
$101: INFORMATION TECHNOLOGY FOR DESTINATION MANAGEMENT

(PDM REQUIRED COURSE}*
Fairfax B, 3" Floar

This session, an assessment of marketing technology, will explore the future of
technology as it applies to CVBs. Stay ahead and learn about online marketing and
new technological applications for visitor bureau operations and accountability. £.1
overview of successful electronic marketing tools will be provided.

Presenter: Maura Bast, FCDME, Executive Director, Irving CVB
*PDM required course limited to 50 attendees. Pre-registration required.

$102: SELLING VISITOR SAFETY & SECURITY —
CREATING A COMPETITIVE DESTINATION MARKETING ADVANTAGE
Gardner, 3" Floor

Daes your destination merit five stars for visitor safety and security? Are you
able to answer the tough questions meeting planners and travel professionals
ask regarding the safety and security of your area hotels and attractions? In this
session, learn the compelling results of a year-long field survey on visitor attitudes
in regards to this subject. (Survey conducted by CIC Research for the AOCVCB and
SCTSSA.} Discover:
¢ How to turn visitor concemns into a positive sales message
and competitive marketing advantage.
®  What role safety and security plays in today’s travel decision
making process. :
*  How to partner with local law enforcement to educate area hotels,
attractions, and clients about visitor safety and security.
®  How to effectively address visitor concerns in your destination
sales message - a unique sales tool!

Presenters: Ann Gallaugher, Director, Tourism Development, Anaheim/COrange
County VCB; Officer Dave Wiggins, Past President of the Southern California
Tourism Safety & Security Association (SCTSSA)

IACYB S0TH ANNUAL CONVENTION
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SATURDAY 17 JULY 2004 (CONTINUED)
8:30 a.m. - 9:45 am. Education Sessions (continued)

$103: CRAFTING WINNING PROMOTIONS: TALES
FROM THE FRONT LINES
Republic Ballroom B, 2 Floor

Looking to stretch limited marketing dollars to reach potential travelers? Learn from
a panel of experts the secrets for crafting strategic consumer promotions that reach
the right targets, benefit all partners, and bolster your database. Best of all . . . they
are often free!

Presenters: Peggy R. Bendel, Senior Vice President/Travel Marketing, Development
Counsellors International; Andy Levine, President, Development Counsellors

FROM TOURISM VANCOUVER
Fairfax A, 3" Floor

Don’t miss this case study on how Tourism Vancouver benefited from a third party,
independent best practices review. A third party review can help your CVB fully
understand what the hotel community and other key stakeholders truly expect from
their CVB, (e.g., brand ownership, market intelligence, quality leads, definite/bocked
businass). For Vancouver, best practices emerged identifying new and effective
ways for the bureau and stakeholders to communicate, ways to build trust and
stronger alliances, and differences in performance measurement and “selling”
metrics hetween hotels and CVBs. The review also emphasized the importance

of CVBs and convention centers being on the same page. If you are interested

in building better bridges to connect with your stakeholders, creating stronger
alliances, and capturing more {and better) business, attend this session!

Presenters: Rick Antonson, President & CEO, Tourism Vancouver; David M.
Brudney, ISH, Partner, FRONTLINE SM; David R. Evans, CHME, Partner,
FRONTLINE SM.

$105: BEST PRACTICES IN GOLF TOURISM,

MANAGEMENT & MARKETING

Sponsored by Concierge Media Group/The Golfer’s Concierge
Republic Ballroom A, 2™ Floor

Are you getting your fair share of the golf market? In this session gather specific
tools that highly successful destination marketing organizations use to attract and
retain golf customers. Discover how golf tourism pays, and how to make it pay for
you. Learn how to create world class golf destinations by leveraging partnerships,
buiiding long-lasting structures, and adopting ful technology and h
tools. You'll learn how some groups have maintained control of their inventory and
even controlled the weather!

R

Presenter: Mike Tinkey, Deputy Executive Director, NGCOA
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DAY-BY-DAY SCHEDULE OF EVENTS

SATURDAY 17 JULY 2004 (CONTINUED)

S106: CVB EMPLOYEE BENEFITS
Commonwealth, 3" Floor
“Fiduciary responsibility” and “procedural p " are big words that may sound
intimidating, but in this session, Terry Jones will get down to basics and discuss
the best practices for managing your employee benefit plans. You will leave
understanding:

®  Wheis a fiduciary?
The Basic Steps in Avoiding Fiduciary Liability
The ERISA Prudence Standard
Co-Fiduciary Liability
How Seif-Directed Plans Fit In Under ERISA
404(c) Residual Liability
Procedural Prudence
Why Internal Employee Benefits Reviews Make Sense?

® 0 0 0 o 0 o

Presenter: Terry Jones, Principal/Cofounder, Maselan & Jones; Kevin McGrath,
Founder & CEQ, McGrath Companies

8:45am.- 11:30 am.
MIRACLE BRUNCH WITH CLOSING GENERAL SESSION

Starring Jim Craig, Gold Medal winning goalie for the 1980 U.S. Olympic hockey team
General Session sponsored by Smith Travel Research

Grand & Independence Ballrooms, 2" Floor

In 1980, 20 college kids, coached by one of the greatest
motivators and taskmasters of all-time, headed to Lake
Placid, New York, for the 1980 Winter Olympic Games.
For two incredible weeks, they gave a discouraged
America — a country unnerved by the plight of 52
hostages held by Iran — a renewed sense of national
pride. Nathing hes the and emotion
generated by the 1980 U.S. Olympic Hockey Team's
“Miracle on Ice.”

Earlier this summer, Walt Disney Pictures’ adapted story of the "Miracle on Ice,”
starring Kurt Russell, was released on DVD. Today, here in Boston, IACVB brings to
you . .. Jim Craig, the gold medal winning goalie of that team!

The picture of Craig, standing draped in the Stars & Stripes after he and his team
had defeated Finland to capture the Gold Medal, is one of the most lasting images
of that euphoric celebration. This excitement was revisited at the 2002 Winter
Olympic Games in Salt Lake City, Utah where the “Miracle On Ice” teammates it
the cauldron to begin the 19th Winter Olympic Games.

Currently, Craig is a market service consultant and senior vice president of business
development for Keystane Incentives in Easton, Massachusatts. Join us as he
shares experiences that have inspired him to strive for great achievements.

SEE YOU NEXT YEAR!
IACVB !]‘IgsT ANNUAL CONVENTION
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PARTNER DIRECTORY

: The Business Exchange provides bureau professionals with the best accessibility to

- key companies in the arenas of meetings, tourism and business services. Whether
your need is a cutting-edge business product or consulting services, you'll find it
here.

With nearly 90 exhibiting companies focused on servicing bureaus and tourist
boards, the Business Exchange is a “must attend.” These companies tailor their
products and services te enhance your bureau operations and have a positive impact
on your bottom line.

The Thursday night reception, all continental breakfasts, and the buffet lunches
- will take place in the Business Exchange, in Hall A of the Hynes Convention Center.
; Additionally, we have added “Dedicated Business Exchange Hours . . . with Dessert”
to the convention schedule beth Thursday and Friday.”

g e

Visit the Alliance & Business Partners to discuss your specific needs and forge new
- partnerships! Please feel free to schedule a private meeting or demo directly with
% the Partners.

. *The Business Exchange will not be open on Saturday 17 July.

90TH ANNUAL CONVENTION BUSINESS PARTNERS**
By Product/Service Category with Booth Numbers

**as of 30 June 2004

¢ Airlines

| Convention & Visitor Bureaus
Boston Convention & Visitors Bureau Constitution Ballroom Foyer
(2 Floor Sheraton Hotel)

San Diego Convention & Visitors Bureau 132

Customer Acquisition Services
David Green Organization 419

CVB Marketing Technologies & Design
Concierge Media Group, Inc 504

i CVB Services
e Conference Archives 130
PCINAMETAG 229

} Display Products & Graphics
Colad-cvbpackaging.com S 134
1 McRaetSA PR

t Executive Search Firms
E: SearchWide

E Exhibition Organizers
E GEs
E IMEx
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