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Tentative Agenda

1. Opening
2. General discussion on the issues on FAO and RFMOs
(1) ICCAT
(A) Seating arrangement (B) bigeye tuna management
(2) WCPFC
(A) Fishing capacity (B) Boarding and inspection
(3) Global organizations: FAO & UN related fisheries
meetings
(4) Other regional fisheries management organizations
3. Other matters

4. Closing
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§ B ICCAT 3% s 5% B 2000 8 K B S BCER R b
ICCAT-bigeye management

To eliminate IUU fishing activities by large-scale tuna longliners
in the Atlantic Ocean and other areas, under a joint action plan
between Japan, Taiwan has been doing its best efforts in
establishing avenues to permit those vessels newly built in its
shipyards to seek re-registration under its registry. 13 vessels
under re-registration program which were previously operating in
the Atlantic area are allowed to operate in Atlantic Ocean
continuously. This was reported to ICCAT in 2001 and recorded
in ICCAT Report (p. 373, ICCAT Report 2000-2001(1I)).

In the course of re-registration, ICCAT adopted a supplemental
resolution on bigeye statistical document program in 2001,
namely Resolution 01-23, agreeing the importing countries to
accept a document validated by Taiwan on bigeye tuna caught by
FOC vessels.

The catch from FOC vessels was 1980 tons and 1822 tons in
2002 and 2003 respectively and the statistics had been sent to
ICCAT.

By 2003, all those 13 vessels had completed their process of re-
registration, and became our licensed vessels. It’s not suitable for
us to continue to manage those vessels that were under the re-
registration program and authorized by ICCAT. Therefore,
Taiwan requests ICCAT to allocate an additional quota of 2000
tons of bigeye tuna.

During 2003 ICCAT meeting, our delegation indicated that
though our original intention was to ask for additional catch
quota, we then announced to leave the matter for consideration at
the 2004 ICCAT Commission meeting. Therefore, we intend to
submit our proposal again this year, and request support from the
UsS.
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NOAA Fisheries

Office for Law Enforcement

Presentation to:
James Sha
Deputy Director General
Fisheries Agency of Taiwan

About us...

]

m NOAA Fisheries Office for Law Enforcement
(OLE) has a mission across all NOAA lines

m OLE is a professional accredited law
enforcement agency throu%h CALEA (Initial
2000 and reaccredited 2003) - The only
nationwide federal agency.

m OLE is the largest law enforcement component
within the Department of Commerce

Primary Mission

m To enhance compliance with laws,
treaties and regulations conserving and
protecting our nation’s living marine
resources.

Primary laws that the OLE enforces
100 legislative acts under 32 statues, and over 29
international treaties and conventions

m Magnuson-Stevens
Fishery Conservation &
Management Act

m Endangered Species Act

= Marine Mammal
Protection Act

w Lacey Act

n " Marine Sanctuaries Act.

OLE Regional Offices

Approximately 222 Personnel

Headauarters and Rogionas
Imfsreement L fices

= Approx. 147 Special Agents & 17 Enforcement Officers
58 Support Personnel
= National HQ / 6 Divisions / 54 Field offices (including
Guam, American Samoa, Puerto Rico and Honiara).

Four Pillars of OLE
Ecosystem Protection, Conservation and
Management

1) Conduct investigations and patrols to enforce living
marine resource laws. Crinunal and civil investigations ranging
from compiex to simple and International to Domestic.

2)L ging technology to ize compliance & fishery
management - Vessel Mcn?wnng System (VMS).

3) Constituent outreach and communication through
Community Oriented Policing and Problem Solving (C%%PS).

4) Enhance and maintain our law enforcement partnerships
with other federal, state, local and tribal enforcement agencies,
as well as industry, non-governmental organization and “fnends
group” representatives.




Investigation & Patrols
Protecting America’s Living Marine Resources
FOOOBOOAOSOONEAANAB0OCON0CO0

m Focus investigative
efforts on blatant
abusers of our living
marine resources
Safeguard U.S. economic
and public heaith
interests from illegal
international & domestic
activities
= Conduct at-sea, airborne
and land-based patrols

COPPS

Compliance Through Communication & Education

- m Local approach to law
enforcement

w Liaison between The
OLE & our numerous
constituents

w A proactive approach to
problem solving

B = Active involvement with

' the community and
industry.

Partnerships Continued

m Cooperative Agreements with 21 Coastal
States and two U.S. Territories

m Over 2,000 Federally Deputized State/
Territorial Resource Enforcement Officers

= $14.75 M dispersed to States and U.S.
Territories for Federal Marine Resource
Enforcement (Boats, planes, other
equipment, personnel, and overtime)
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VMS
Around the Clock, Around the World

u A compliance rate of
2 96%

w An opportunity for
reduced regulations
‘. m Soon to be the largest
Government run VMS in
the wortd

*®. = Operational in
-2 numerous fisheries

Partnerships
Where Law & Order Begins

» Comprehensive and
cooperative efforts to
protect our nation’s living
marine resources.

m Maintain & fund state and
tribal Joint Enforcement
Agreements (JEAs)

% ® Train and educate other

- federal, state, local and
tribal law enforcement
agencies.

m Federal deputization of
state officers.

ESA

MSFCMA

MMPA

Atlantic Tuna

NP Halibut ﬁ
Other Fed Reg

State Regs
Int. Halibut

EJ
Sanctuaries




The Fishing Industry

The numbers

w Over 9.6 billion pounds
of fish and shellfish
commerdially caught
annually, worth over
$3.5 billion.

= 17 million recreational
fishermen land nearly
300 million pounds of
fish annually.

The Office for Law Enforcement

Questions ??

= www.nmfs.noaa.gov/ole
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OLE

*In Brief”

= Jurisdiction of over 3.4
million square miies of
ocean

= Responsible for over 35
statutes

m NOAA Fisheries is the
fourth most prodigious
regulatory agency

= Global enforcement
authority and
responsibility

= Protecting our living
marine resources

= 222 personnel

= Each agent/officer can be
responsible for as much as
1,400 miles of coastline

m Special agent and
enforcement officer train
at Federal Law
Enforcement Training
Center in Glynco, GA

] geaal Agents are series

1811 — same as FBI, DEA,

Ctustoms, Secret Serwce,
etc.




[ Vessel Monitoring System

Presentation to:
James Sha
Deputy Director General
Fisheries Agency of Taiwan
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[What is VMS?

Vsl Monitering Lisplay,

® A Satellite Based tool for Monitoring, Control, and
Surveillance

Provides accurate locations over periodic and ad hoc
time intervals

Allows transmission of catch and effort data

Directs specific and cost-effective responses to VMS
information

A solid Platform for integration with other
communication requirements

20047123 2

* |
}VMS — Does not:

e Elinjinate the need
for traditional air &
sea surveillance

e Reduce overall
enfgqrcement costs

o Reduce
investigators’
workloads

NOA-A-TF4

YAAS  ay3y et heant
VAVIO SUPPOTLS INOUAZT T ISTICTICS

Stra Pgic PlanforEY03 - 08

)

7o
NOAA Mission Goal 1

ct, Restore, and Manage the Use of Coastal and Oceanic Resources
l_ n ;

o NOAA Fisheries Strategies:

Monitor and Observe - ...[the] use of
VMS will be expanded.

Modernization of Enforcement - ...

mddernize and expand the electronic
vessel monitoring systems....

20047723 s

Ed
fumce ol Inspector Geéneral

C ]

“NOAA — NMFS should take a number of
gctions to strengthen fisheries law
enforcement.”

IG Report Number IPE-15154
March, 2003
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‘ (L)umi gfronrtheTegort—“dottar for
dollar, VMS is more cost effective
then traditional methods of
surveillance — the system can monitor
fleet activities 24 hours a day, 7 days
a week at a fraction of the cost of
Coast Guard at-sea air and vessel

l “Thus, while a VMS program

. creates new cosls and increases
OLE’s workload, it enables more
effective use of other federal assets”

The reports concludes with a
recommendation for the

development of a strategy for
implementing VMS across all

trols.”
o041 patrols ) - NMFS Regions. \
7] 7
WS Program Goals ll\ﬂional VMS Program

o Continuously monitoring and achieving near
perfect compliance with open and closed
seasgns, closed areas, and international
boundaries

o Augment Traditional Surveillance efforts

e Provide Support to OLE and U.S. Coast Guard
Fisheries Enforcement Efforts

{ ]

e Provide Centralized Program Management

® Provide System Redundancy and Enhance
Disaster Recovery Capability

® Provide Centralized Type Approval and
vendor Management

® Provide System Connectivity for Enforcement
Parthers

& Maintain National Records Archive

20007723 0

=

Data Use Restrictions

! 1

] Maﬁmuson-Stevens Fishery
Conservation and Management Act

® Section 402 (b) Confidentiality of
Infgrmation

e Infgrmation submitted in compliance
with this Act shall be confidential
and shall not be disclosed, except:

2004723 n

4 l

LData Use Restrictions Cont.

[ J

® To Federal and Council employees
responsible for fishery management
plan development and monitoring.

e Includes NOAA Fisheries and Coast
Guard’s Fisheries Enforcement
Mission
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I‘{Iational VMS Program Technologies
I

L ]

e SmantTrac Vessel Tracking System
— Absolate Communications

® Inmarsat Communications Services
~ Tejenor Communications
-~ Xamtic Communications
- LapdSea Systems

® Argos Satellite Services
- Narth American CLS

® Orbcpmm Satellite Services

lSmartTrac Display
= T T

Satellitg Communications
Bouacs & Inmarsat (2-way)

7]

‘VMS Data Connectivity and Sharing

=
lAlaska Enforcement Division

® 609 [VMS Monitored Vessels

® YMS Monitored Fisheries
| Atka Mackerel
+{ Cod & Pollock

® Additional Protected Species
*| Stellar Sea Lions

20047723

..'I

Lédaska Enforcement Division

]
® Approved Mobile Transceiver
Technologies
— Argos Mar GE
— Thrane & Thrane 3022D
~ Stellar/Orbcomm ST2500
— Thrane & Thrane 3026M/S
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h\lortheast Enforcement Division

1

]

® 408 VMS Monitored Vessels

® VMBS Monitored Fisheries

+| Ground fish

| Herring

«| Scallop

® Anticipated Growth This Fiscal Year 75
Vessels

20047123

e
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! INortheast Enforcement Division
I

L] Apﬂroved Mobile Transceiver
Technologies

— Boatracs Maritime Monitoring System

® Mobile Transceivers Being Tested
- Thrane & Thrane 3026 M/S
— Stellar 2500

2004723

P
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‘Northwest Enforcement Division

1

e Current Status
— Systems Installed and Operational
— 200 VMS Monitored Vessels (207 pending Installs)
— Approved Mobile Transceivers
| Thrane & Thrane 3022D
«| Thrane & Thrane 3026 M/S
| JRC D+
+| Satamatics D+
o Antifipated Activity this Fiscal Year
- 500 VMS Equipped Vessels

200473 2

]

‘ Southeast Enforcement Division

1

® 207 Mpnitored Vessels
® VMS Monitored Fisheries

— Highly Migratory Species
- Rogk Shrimp

® Appraved Mobile Transceivers
«| Thrane & Thrase 3022D
| Thrane & Thrase 3026 M/S
| Stellar/Orbcomm ST2500

© Anticipated Additions this Fiscal Year
- 22 VMS Equipped Vessels

20047723 =

ol

dl

h’aciﬁc Island Enforcement Division
T

© 183 VMS Monitored Vessels

® Approved Mobile Transceiver
Technologies
— Thrane & Thrane 3022D
— Thrane & Thrane 3026 M/S

® Mobile Transceivers Being Tested
— Stellar/Orbcomm ST2500
— JRC/Satamatics D+

2004723
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@asis for Investment - Benefits

® Improved Surveillance

'VMS Provides for 100% Fleet Location Monitoring

Advagced Activity Notification

Efficient Directed Response to Suspicious Activity and Violations
® Increased Safety

Accuriate Position Data Transferred 10 USCG in Near Real-Time
Two-Way Communications Capable
Expatdable Platform for Future GMDSS or SOLAS Implementation

© Enhanced Security
Rapid Vessel [deatification for USCG SAR Operations

20047123
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asis for Investment - Cost Benefits

I

Economies

of Scale

~ System Capable of Monitoring up to 10,000 Vessels Simultaneously

feased Fleet Size Does not Automaticatly Require Additional Personael or

Hquipment

Surpeitlance Cost Stabilized Regardless of Fishing Activity

- Exte

ds Capability of Special Agents

160 Agents Responsible for Covering 3.4 Millioa Square Miles

Ag

(s Directed to Actual or Suspected Violations

Reduces Requirement for Randem Inspections

- Utili:

s COTS Technologics

VMS Programs and Equipment are in use in 24 Other Countries

COf

TS Equipment aad Software Reduces Cost Through Competition

Cormpatibility with Foreiga Fishery Management VMS Programs
— Solid Platform for Future Requirements
System Ready to Support Futare Sustaiaable Fisheries Requirements

20047723

.

]V MS Program Funding

e 199
® 200,
* 200
* 200
* 200,
Note:

exis

20007723

4 to 2000 - $0
n-$1.3M
2-%$2.0 M
B-$25M
4-$40M

Operational costs still exceed
ting funding levels.

e

$asis for Investment - Cost Benefits

e Redu)

Supp
- Ref

20047723

1
ced OLE and USCG Fishery Enforcement and
prt Cost
fuced Fishery Fiyovers

«| Fewer Crew Fiying Hours
+| Reduced Fuel Cost

Reduced Aircraft Maintenance Cost

- Refduced Cutter Activity

Targeted Patrol Activity
Reduced Operational Cost
Reduced Crew Hours

— Reduced Search and Rescue Cost

Near Real-Time Positioa Reports

+| Two-Way Messaging Capability

e

7

’Program Challenges:

¢ Mol
ves.

20047723

e Chanpging requirements
* Fungding for operations and expansion

o Reagliness to implement VMS in new
fisheries

itoring ever increasing numbers of
els

taining current generation of

technology
e Type approving new technology
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