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參加哈佛大學甘迺迪政府學院高階管理課程報告
一、動機：對中美基金支助主管人員出國進修計畫執行方式應有所不同
本會每年在中美基金支助下均有選送同仁赴國外進修、研習、考察。數十年來嘉惠同仁的專業知識及見聞，是政府選送公務出國學習計畫中自由度亟大之一項，值得珍惜。由於資淺同仁與高階主管同仁在現代政府施政中所需之再進修有所不同，故過去本會中美基金原則上絕大部份都選派主管以外之同仁，以自擬研修計畫內容及行程與對象機構，同時研修主題自訂。因此，嚴格講來流於不容易精準找到真正符合需要的受訪機構，且受訪單位既是行政機關自不可能提供有系統、有組織的學習內容。訪談對象也不一定是專精，所以同仁可能收集一些書面資料，獲知一些概論介紹而已，此外，每隔數天換一個地方，舟車勞頓，經費也多花在交通及旅館方面所費不貲。這是一種國內通常執行出國進修計畫之情形。

民國92年本會出國人員甄審計畫會議上，職提出建議，有鑑於國外有名大學通常在教育服務業方面提供高階政府人員、私人企業高階管理階層做短期而密集之上課，並以實務經驗之案例做為教材，除了可在相當有限時間內接受一套完整的講授內容，對各國前來參加之學員也因水準、職掌專長不同，但至少都已是主管職位身負經營管理之責，可做為交流觀摩、建立友誼之對象，並可結識外國政府官員等多重效益，從而建議本會在中美基金出國訓練計畫允許各處或由會統籌編列名額選擇世界名校的高階管理班參與。對高階主管同仁有一激勵，此項建議獲主席及委員同意，乃於93年度執行。

二、為何選擇哈佛大學甘迺迪政府學院
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翻開The Economist雜誌可見到美國Harvard，Stanford，Chicago，Pennsylvania等名校及英國的Cambridge及Oxford大學專為高階企業主管人員所舉行之短期訓練課程班之廣告。不過從提供的課程內容及受訓天數，顯然著重在歐美本國人士1～3天的講習，也有5天為期的則泰半是為民間企業的經理人才而設的，因學費太昂貴而且頗多實務，不儘適合我國政府人員去受訓。
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全世界高等學府為世界各國政府官員而開班的學院當推哈佛大學甘迺迪政府學院（John F. Kennedy School of Government）。該學院長期以來從事與政府政策相關課題之研究，教授出任政府要職，或退出政府之要員加入學院教職，不時舉辦論壇，研討會邀請世界各國產、官、學、研人士參加研討，周而復始成為世界各國政府派送官員受訓、取經、交誼之場所，而開班之題目屬公共政策、行政管理、政府事務、科技、公民營合作等亟為廣泛。受訓之學員來自全美各級政府部會、軍種、中央情報局、州、郡、市地方政府之官員、民間企業、NGO、國防組織以及世界各國接受美國各種經援計畫人才訓練之養成所。其課程內容之設計反應當今各部會、中央、地方政府所面臨之實務問題。
三、高階主管研習計畫
職選擇Senior Executive Fellows Program（SEF）做為期（6月5日～7月1日）27日之研習。該項計畫之內容如願知細節可上哈佛甘迺迪政府學院網站（WWW.execprog.org），它的招生目標寫著：由於身為一個部門的主管，須獲取新的技能，職能上的專業，需要建立各種合縱連橫，主導結局及績效，並且要導引組織之變更，這個課程針對下列四項課題設計一個實際而有效的內容：
(一)確認和分析組織所面臨之挑戰及機會，並且在政治及技術層面得以掌握。

(二)用溝通，談判及合縱連橫的技巧發展策略規劃。

(三)調和長期政策目標及短期政治壓力。

(四)塑造一個得以因應變革，並且就未來目的及原本傳統而言也是真確的組織環境。
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課程本身並不教授特定問題的“解決答案”，而是從一開始把自己設定為一位領導者的角色，從新的視野去探究問題的解決（Problem-Solving），從各種可能的詮釋中去衍生出各種各類的途經去因應問題，獲取可能的答案。透過課堂的作業，小團體討論，個別研究，演練日常的策略規劃，直到成為自然而且不做作的反應。
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這個訓練計畫也成為美國人事行政部門（Office of Personnel Management, OPM）之高階執行者核心資格，即Executive Core Qualifications（ECQs）及聯邦高階文官、軍事人員GS-14／GS-15層級之資歷訓練計畫養成班Senior Executive Services（SES）Candidate Development Programs（CDPs）。有點類似我國行政院國家發展研習班（國建班或國發班）。針對聯邦部會司處長，軍方司令官，中情局，國防部高級幹部，NGO領導者設計之課程。
課程內容基本上是採案例研究（Case Study），由學校及參加的學員提供的真實案例拿來做討論，就案例內之領導人物的行事風格、成敗，機關間之合作、競爭、勾心鬥角、制度之優缺，由教授及學員提出各人之觀點構成一個全貌，在提出觀點之過程中其實已模擬出一個虛擬實境，學員的發言內容無非反應每一個人如親自置身其中時，可能做出之判斷及決策。教授們在黑板寫下每一個學員意見的關鍵字眼，學員都搶著發言，由於規定事先閱讀每一堂課之指定教材，即使未及閱讀，經每一位學員的地毯式發言，一篇案例的輪廓都可構成。而案例不乏耳熟能詳的歷史人物及案件，例如當年轟動國際之古巴飛彈危機時甘迺迪政府13日折衝過程，教授並把改編成電影的影片拿來放映，並經剪接成過程中重要決策片斷提醒學員當朝人物發生之錯誤、偏見，果斷的時刻所做之決策，案例中也有私人公司營業決策中各部門之推責、搶功、合縱連橫、談判、協商及其所導致後果。某些真實案例並把真人請到課堂現身說法，令人印象深刻。
四、學員組成
經統計來自6個國家的44位學員參與了本計畫，他們服務的機關如下表：
· 美國－國防部(陸海空軍部及採購管理署)

－能源部

－中央情報局

－西點軍校

－環保署

－國土安全部

－商業部

－食品藥物管理局

－NASA

－農業部

－陸軍工程團

－社會安全局

－偵查局
－主計處(GAO)
· 台灣－經建會處長
· 中國－上海副市長
－四川高等法院/副院長

－中國國際研訓交流協會

－香港消防署署長

· 紐西蘭－衛生部首席顧問
· 亞美尼亞－財政經濟部次長
－觀光發展局副局長

· 馬來西亞－砂勞越農業食品工業部秘書長

－砂勞越米里市行政長官

· 以色列－耶路撒冷動物園長
五、課程名稱及案例

在將近四週的課程中共計有27門課題，每個課題又包含數個案例，學員在開課之第一日即已收到厚厚一大疊書面講義，經整理所附資料分類內容如下：

1.Strategy, Leadership & Change
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伍西的領導風格與中情局角色
· Carson 國家森林原住民抗爭

· 印度Arivand白內障醫院創辦人

· 波彎戰爭Ⅰ、Ⅱ的美國政策

· Peter O’Nell
· One church one child社區青少年幫派
· 哥倫比亞太空梭失事調查
2.Essence of Decision

· Allison Model 應用
· 古巴飛彈危機決策模式
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核彈恐佈份子
3.Performance Management

· AT & T Universal

· Compstat 華盛頓D.C.的績效管理
4.Political management

· Job Corps

· A Change in Management

· Rural Democracy

· Living Building

· Mapping Exercise Hamilton / Jefferson

5.Projecting images of power

6.The Anatomy of Effective Influence

7.Power, Arrogance and Leader Folly

8.Power and Creativity

9.Power and Implementation－The Art and Science of Execution

10.Leadership and Power－The new Proposal and the New Initiative

11.Leading Organizational Change
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Negotiating Corporate Change

12.Leading Community Change

13.Managing Security

14.Transformational Leadership

· Ten point coalition

15.Leadership in Crisis
16.Leadership I
Distinguishing Leadership and Authority
· The NAACP

· Rudy Guiliani
Technical and Adaptive Challenge
Working with Media

17.LeadershipⅡ

Technical and Adaptive Challenges
· Multirate
· Feedback

18.Negotiations

19.Negotiations Relationship Dynamics

20.Negotiations
· Adam BaxterⅠ
21.Negotiations
· Prep for AdamⅠ
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BaxterⅡ
22.Negotiations
· Adam Baxter Debrief

23.Leading Teams
· Data vision

· Overhead Reduction Task Force

· Self Managing Teams

24.Organizational Design
· NYC Transit

25.Using Data for Decisions

26.Effective ImplementationⅠ-VI
· Relentlessness
· Managing Self
· Setback, Defeats & Failure

27.Participant Cases
六、教學進行方式
(一)先閱讀及小組研討

提供大量的閱讀資料建議前一日以前就可先閱覽，上課當日早餐後約有一小時小組討論該日將上課之閱讀內容。

(二)上課學員講的多，教授只是誘導話題

學員本身都已具相當行政、管理之歷練，可以表達實務經驗，全體學員可以分享不同的機關文化及觀點。而學員貢獻所讀內容人物事之情節、觀點意見。

(三)教授播放教材影片或邀真實人物到課堂現身說法。

(四)學員發表心得
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由於某些學員來自案例之主管機關（例如中情局），故其對照該機關之親身體驗與實情，其實是最真實之教材。外國學員也可以把不同思維提出比較。

(五)某些教授本身就是該項政策制定或運作之參與者，哈佛係名校，其教授歷來就是美國政府的智庫之一，某些領域對學員而言，聽到的就是第一手的實情。

七、對參與學員之挑戰
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(一)參加這種課程在聽，說方面的英文能力直接影響受訓之成效。以目前我國學員從機關選派到出國期間，泰半忙碌到無法增強英文能力，心理上須有預備。

(二)對美國的社會、政治背景及時事，政壇過往之常識及知識也是上課瞭解程度影響因素。這些都不是一時可以充實的。但應該適時發揮一個外國學員獨特優勢，表達不同國情制度下的觀點。
(三)要主動積極爭取發言

由於國情不同，外國學員除非也來自英語為母語之國家，否則本就居劣勢，而且絕對是學員爭先搶著舉手發言。在具有策略的觀點下丟出話題及創造「笑果」會有意想不到之「效果」。（與一大群美國人在一起會談，通常以開一個幽默的玩笑開始！）
八、生活及學習環境
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本會同仁出國研習時間不長不短（介於進修及考察的時程之中），但如果安排的訪談城市、機關相當多，則每隔數日即需改換環境一次，花在整理行李，弄清楚交通、住宿、餐飲都需自己照顧，各種生活費用自然高，而且無可避免的分掉很多精神去處理上述問題，而參加哈佛的計畫除學費外，尚包括住宿（單人房，3人一個共同廚浴廁）及週一至週五之絕大多數早、中、晚餐都包括在內，平均一週（5天）約需5,500美金，相當昂貴（時間愈長愈便宜），但如果以品質、內容、方便性，則與自己安排及所獲之有系統的「服務產品」絕對值得考慮。
九、課程內容核心價值
此次報名參加之「高階執行者」研習課程重點可歸納出幾項有趣的特色：

（一）政府事務的領導統御（Leadership）可否成為一種可予模式化的表徵而被學習觀摩

甘迺迪學院的教授們把Leadership詮釋為權力的運作（Power maneuvering）的行為模式，既是人則其行為的評價會是自大（Arrogance）、愚蠢（Folly），權力也可以運作得有創意（Creativity），並且如何執行是一種藝術（Art）及科學（Science）。對照我們日常在機關服務，教授們強調，權力的出發點應奠基在公共價值（Public value）。但因主其事的各決策階層人士對公共價值觀不同，所以課堂上就以伍西（1994年）在柯林頓總統時代所領導的中情局，及介紹兩位布希總統的波灣戰爭政策來解釋公共價值與個人行事風格的關係，學員們自已去體會自身在日常做決定時與周遭長官、同仁、其他各相關單位的許多考量因素，相當欽佩JFK學院的教授可以把這類抽象事務轉化成教材。

(二)績效管理（Performance Management）、政治經營（Political Management）及有效影響

以美國幾個全國性的大計畫或地方建設為例，探討那些主持計畫的人，如何在民主體制內，相互傾軋的官僚體下經營人際關係。同樣也舉印度白內障醫院創辦人，美國社區教堂的住持如何在因境中經營出對社會有貢獻的成果，但他們的繼任者則有長期隱憂的危機。這些案例在我國社會也經常有所聞。而在中央政府與地方政府間許多職權的劃分則可推逆到美國開國先賢Hamilton及Jefferson的中央集權與聯邦分權的爭論。

(三)談判與溝通
政府主管階層或民間企業的各階負責人，每日事務中牽涉到不斷的溝通，在其過程中其實也就是在進行談判，做成共同的共識決。在案例中談到利用資料數據、團隊組織、合緃連橫、說服技巧，在這些操作中又牽涉到領導者的性格，有時需要無情的（Relentlessness），需自我檢討（Managing Self），需面對退卻（Set back），被擊敗（defeat）或最後失敗（Failure）等構成了有效實踐（Effective implementation）一件案子的整個過程。學員們亦模擬團隊談判由教授評比解說，設計的案例非常生動，最後並可以統計學的意義來說明。
十、分組團隊工作報告
在課程中亦設計了由分組組員推出一個主題，由自己的機關或自己的經管案件中提出困境或改善之道，而儘量利用課程所討論之心得。本人的案例被公推為代表，案例大致以如何深化經建會奉交議之重要計畫案件的幕僚審議水準。以本會目前的專業領域計分有總體經濟、產業、財務、人力資源、基礎建設、管考、綜合經濟計畫等主要分工，一旦行政院把各部會報院的計畫或方案報院核定，而院交給經建會審議，必然應該以國家全面性的觀點來考量，例如一個國際機場建設計畫，除了是基礎建設，土地及工程經費的考量，它的區位對產業的聚落，它衍生的人力就業再分佈，對國家財政負擔，對總體經濟的影響。因此，在本會審議應是一個Team Work。這是本會的功能不與部會重疊的地方，更可以經濟產業面來思維一項建設經費的投入如何轉化成整個國家不同領域的強化力量。現階段本會在所謂內部水平跨專業領域的合作整合（Internal-horizontal interdisciplinary）方面，在操作上因為是分案給處承辦，每處儘量在自己能辦的範圍內就辦掉，而多以會簽意見方式整理，欠缺集團Brainstorming，不是Multiple dimensions而是Single dimension之思維。這中間當然牽涉到整個課程所觸及之內容，本人簡報時引起教授及學員（他們的國家沒有經建會類似功能的機制）一陣議論。本人建議，針對大型國家建設計畫指定副主委領導跨處室之虛擬任務編組（Virtual task force）及老、中、青各處同仁展開處際合作聯合作業，當然不是每一個案件都需這樣處理，而是精選一些對國家有深遠影響的案件。
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附圖、經建會(CEPD)組織圖
十一、心得與建議

（一）本會派員受訓應儘量選擇全世界有提供相關訓練之課程，而非自己訂定偏狹之題目，尤其針對簡任人員可改弦更張，送往Harvard, Stanford, Oxford, Cambridge或Chicago大學參加高階管理專業班，理由如下：
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１.套裝課程學習有系統，且針對相關系列收集教案資料，短時間內可獲具體效益。

２.可結交各國高階政府或企業之學員，建立同學關係，觀摩別人之心得，制度良窳及見解。

３.省時又省錢，過去出國安排行程每隔2~3日即舟車勞頓換地方，且經費都用在付交通費與旅館費之開銷。
４.固定一個地方學習，內容較可深入，且名校之教授們也很多具有從政經驗，比起僅由機關公關接待人員訪談之品質差異度大。

５.於受訓完結再稍選1~2處政府機關或私人組織訪談，有時亦可免。
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（二）人事、會計、總務同仁亦應平等給予研訓機會。

（三）本會英文訓練課程亦應強迫即將出國人員參加集訓，以擴大效果。
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（四）對制度或技術之考察並非前去訪談1~2小時即可奏效，且今日資料之收集並非難事，應培養同仁參與國際場合集體討論之能力，亦提升我國人員之能見度。
（五）把人員培訓及儲備制度規定結合，送往這些著名研訓機構做歷練，並確實反應在個人績效之評估項目中。
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（六）同仁返國後應公開舉辦一場以本會全體同仁為對象之學習心得簡報。
（七）政府推動知識服務業，教育訓練之人才培訓是重要項目。像哈佛大學彷彿是大學中的大學，全世界產、官、學都樂於到此一學，故哈佛商學院、政府學院舉辦長短不一之研訓課程。而我國在一些特定領域及經濟發展過程(華語、中小企業發展、工業及高科技發展歷程、政府經濟計畫擬定等)的經驗極具特色，似可與世界各大學合作「掛牌」，爭取亞、非、中南美學員與政府官員，並可配合對外經貿援助合作計畫。

（八）從參與此次高階執行人員專班之課程，深感領導統御，績效管理，政治經營及談判與溝通之最後彙整，就是在重大國家建設計畫及方案中，選擇具有多向度專業內容之個案，設立虛擬任務編組，已集合本會各專業功能從全面觀點審議政府重要方案(詳參第十項)。

附錄一：SEF Program 簡介
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The Senior Executive Fellows program is

designed for upper-level managers in the

federal government, the military, the private

sector and their international counterparts.

The curriculum incorporates the executive core

qualifications (ECQs) for SES and it is the
program of choice for participants in SES

Candidate Development Programs and other

professionals looking to strengthen skills in

problem solving, strategic analysis, persuasion

and negotiation.

Sample Daily Schedule

7:00-8:00  Breakfast
am
8:00-0:00  Discussion Groups
am
9:00-10:30  Performance Management Case:
am "ATET"
10:30-11:00  Break
am
11:00-12:30  Leading Teams Case:
pm Data Vision
12:30-2:00  Lunch
pm
2:00-3:30  Creating and Sustaining Change
pm
3:30-4:00  Break
pm
4:30-6:00  Participant Cases
pm
6:00-7:30  Dinner
pm

Admission

To apply, you must submita completed

admission application, plus a recommendation
form completed and signed by your supervisor.

Admission will be based on your past

experience and current responsibilities, as well
as your organization's level of commitment to

your future advancement.

Previous Faculty Included:

Peter B. Zimmerman, Faculty Chair

Keith G. Allred

Geri M. Augusto

Richard Darman

Dan Fenn

Ronald Ferguson

Senior Executive Fellows

March 06, 2005 - April 01, 2005

May o1, 2005 - May 27, 2005

$14200.00

Fee includes:
tuition, curricular materials, board and most meals

Currently accepting applications

The Program

In today's world, senior executives need to be leaders as well as
managers. But being a leader often means acquiring a new skill set.
Functional expertise is overshadowed by the need to build coalitions,
drive results and performance, and guide organizational change.

The Senior Executive Fellows program provides you with practical,
effective tools that can help you:

@ identify and analyze the challenges and opportunities facing
your organization, and master them politically, as well as
technically

@ develop strategic plans of action using communication,
negotiation and coalition-building skills

® manage the tensions between long-term policy goals and
short-term political pressures

® create an organizational environment that is responsive to
change, but also true to its purpose and tradition

The program does not teach answers to specific problems -- it
provides a strategic approach to problem-solving. From the start,
you'll take on a leadership role, discovering ways to look at issues
from new perspectives. You'll learn how to generate a more diverse
array of possible interpretations, and therefore, a wider range of
possible solutions. Through classwork, group work, and individ ual
study, you'll practice strategic analysis daily, until it becomes a
natural, ingrained response.

The program focuses on skills associated with the Office of Personnel
Management's (OPM) executive core qualifications (ECQs) and is
designed for federal government employees at the GS-14/GS-15
levels and their military counterparts. Many government agencies
offer the SEF program as part of their Senior Executive Services
(SES) Candidate Development Programs (CDPs).

The Curriculum

The academic curriculum, centered around the case method, is
rigorous. Cases are based on actual problems, including those
submitted by current and previous SEF program participants.
Through the case method, you'll receive valuable training and
practice in making decisions about real situations. Issues explored
include cooperative versus competitive interactions with
governmental agencies, political appointees, the media, as well as
private sector organizations and individuals.

You'll also have the opportunity to improve your leadership skills
through problem-solving, simulations, role playing, group exercises,
and team building experiences.
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Contact Information

Executive Programs Admissions Office
John F. Kennedy School of Government
Harvard University

Frank Hartmann

Linda Kaboolian 79 JFK Street, B-323
Cambridge, MA 02138
Nancy Katz Phone: 617-496-0484 ext. 11

Fax: 617-495-3090

il: @] B
R Email: KSG_ExecEd@harvard.edu

Herman "Dutch" Leonard

Theodore Marmor

Gary Orren

Past Participants:

® 4 U.S. Navy captain, Department of
Defense

® 4 forest supervisor, U.S. Forest Service

® 4 director of a division, National
Aeronautics and Space Administration

® 4 special agent in charge, Immigration
and Naturalization Service

® 4 senior scientist, Environmental
Protection Agency

® 4 chief, Central Intelligence Agency

Dates and tuition fee are subject to change.

CATALOG KSGEVENTS JOHNF.KENNEDY SCHOOL of GOVERNMENT ~ HARVARD UNIVERSITY ~ PRIVACY
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附錄二：SEF Program報名表
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» Program
Description

Executive
Programs

GO TO HOME PAGE

ADMISSIONS  LIFE AT EXECUTIVE PROGRAMS

CUSTOM PROGRAMS  FACULTY MY PROFILE  MISSION

online application

Senior Executive Fellows

Your submitted application appears below. You may print your completed
application from this page for your records.

Part I - Applicant Details

NAME OF
APPLICANT

First name:
Middle name:
Last name:
Salutation:

Title or position:

Organization:
Division/Dept 1:
Division/Dept 2:

E-mail address:
Social Security No:

PREFERRED
SESSION:

ADDRESS:

Office Address
Street:

City:

State:

Zip Code:
Country:
Office Phone:
Office Fax:

Home Address
Street:

City:

State:

Zip Code:
Country:
Home Phone:

OFFICIAL TYPE:

Ifyou are seeking
an outside
fellowship, please
indicate the source:

Deseribe your
career to date:

KUEI - LIN

CHANG
Mr.

Director General

kueilin@cepd.gov.tw

3/6/2005

3Bao-chin Road
Taipei

100
™W
886-2-23165332

3FL. 35 LANE 389 FU-YUAN ST.
Taipei

™W

Office

1.1998~present, Director General, Department of
Sectoral Planning, Council for Economic Planning and




[image: image4.jpg]Development, Executive Yuan. 2.1988~1998, Deputy
Director General, Department of Urhan & Housing
Development, Council for Economic Planning and
Development, Executive Yuan. 3.1994~present,
Commissioner, Urban Planning Commission, Taipei.
Commissioner, Taiwan Sugar Corporation.
4.1998~present, Commissioner, Chunghwa Post Co.,
Ltd. 5.1998~present, Council member, Industrial
Development Advisory Council, Ministry of Economic
Affairs. 6.1971~1988, Public works, Urban Planning,
Transport Departments, Taipei Municipal
Government.

Formal Education:  1.Master of Urban & Regional Planning, University of
Pennsylvania, U.S. 2.Master of System Engineering,
Asian Institute of Technology, Thailand. 3.Bachelor of
Civil Engineering, National Cheng-Kung University,
Taiwan.

Interests/Hobbies: travel, music, photography

(This information is for housing information only)
Gender: M

Part II - Essay Questions

1. How do you expect your background and experience will contribute
to the program?

My educational and training background are quite extensive, I studied civil
engineering in undergraduate, transport system planning and urban planning in
graduate school. I had taken on-the-job training in the field of spatial planning
(Raumplanung) in Germany for year long, also participated short courses in U.S.,
UK. and Japan. My working experiences have been accumulated to be my
personal treasure. I had worked for planning department in the field of public
works, urban development and transport management in local government for 18
years(1971-1988). Thereafter(1989-now) I have been working in several aspects
such as public infrastructure and resources allocation, different kinds of industrial
policies formulation, privatization of state-owned enterprises, industrial land use
and science park in national government. I do expect that my background and
experiences could provide a contribution to the international comparison, and to
exchange viewpoints with the other participants.

2. In what ways do you expect your background, experience, and
capabilities to contribute to classroom and study group discussions?

My major daily works are assigned to call the meeting of coordination and
integration in an effort to shorten discrepancy existing among various agencies
and their staffs in charge. T’ d like to share my experiences in the skills of
communicating with the persons who might represent mutual conflicting
viewpoints. Most of my capabilities have been accumulated from the coordinating
and negotiating process. I would also expect to reveal our failure cases and their
negative impact and invite comments from the participants.

3. Please describe what you see as your future role in the organization
and also where you envision you will be in five years.

T have spent almost 18 years in local government, 15 years in central government,
totally 28 years in planning-related fields, and latest 5 years in the aspects of
economic and industries development. What is the next, my insistence to remain
in non-political designated position probably could meet my best favorite future.
Currently, I am situated in a very key position to help a group of scientists to
establish the first bio-medical park in Taiwan, serving as a role to allocate annual
budget and to release administrative and regulations barrier, tackling off
parliamentary inquiry. And besides, the privatization of state-owned enterprise is




[image: image5.jpg]the most influential work that ' ve ever involved. There are many amendments
of law, negotiation with labor unions, creation of new mechanism, which bring
great challenges to me. I feel that I am situated in a strategic point enabling me a
vital chance allowing me contribute my personal effort to reshape new policies
and playing a game with many actors.

4. Please describe your most significant challenges in you work as they
relate to the substance of this program (for example, negotiation or
leadership skills).

The most significant challenges in my professional life is that I am authorized to
formulate a specific project or program, which is considered to have ever-lasting
effect on our industrial development such as hot ones-biotechnology or IC-design.
Atthe moment, I understand that I need to refuel my knowledge basis over entire
spectrum instead of merely technical expertise. KSG can offer me what I really
need for example: to listen to how the participants from all over the world , their
personal view as a reflection of characteristics, the way of thinking in formulating
policy, visions on global issues, and attitude towards their public services.

5. Please describe your specific duties and responsibilities. Describe
your organization in terms of functions or services provided, number
of employees, and annual operating budget (if applicable). Be specific
about what portion of the budget you are responsible for, and how
many employees report to you (if applicable). If you are an elected
official, please describe your committee assignments.

My specific duties and responsibilities: formulating, screening, promoting, and
coordinating industrial development plans and related measures. Organizational
functions or services: serving in the capacity of a financial and economic advisor
(thinking tank) to the Cabinet, CEPD performs four major policy-related
functions: 1.Design: drafting overall plans for national economic development.

2 Review: evaluating development projects, proposals, and programs submitted to
the Executive Yuan(Cabinet). 3.Coordinating: coordinating the economic
policymaking activities of related ministries and agencies; and 4.Evaluating:
supervising the implementation of development projects and programs. CEPD has
320 employees and the annual operating budget is about $16 millions dollars. The
portion of the budgetT am responsible for is 5.53% and the number of employees
report to me is 32.

6. What skills or knowledge do you hope to gain from participating in
this program?

T hope to take an observation on what the program deviced for GS14-GS15 of US
government employees. Which could also be compared to the like program
offered by our personnel office. I also hope to establish and further develop
friendships with the participants.

7. Where do you expect to be in your career during the next five years?

In next five years, I expect to serve in the same organizational mechanism.
Although we are proceeding under a government reform program which proposes
a merge my belonging councilCEPD) and Council of Research, Supervision and
Evaluation(CRSE) to be a so-called National Development Council.

CATALOG KSGEVENTS JOHNF.KENNEDY SCHOOL of GOVERNMENT ~ HARVARD UNIVERSITY ~ PRIVACY
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附錄三：推薦函

[image: image6.jpg]RECOMMENDATION FORM

R}

JOHN F. KENNEDY SCHOOL OF GOVERNMENT — HARVARD UNIVERSITY

[ priving Government Performance - November 2004

[] Performance Measurement for Effective Management of Nonprofit Organizations - June 2004
Senior Executive Fellows - June 2004

[ senior Execulives in National and Infemational Security - August 2004

[ senior Executives in State and Local Government - July 2004

[ senior Manager in Government - July 2004

] Women and Power - May 2004

Important: This recommendation is considered a part of the candidate’s application, and the admissions
committee will take no action until this form is received. All information provided below will be kept
confidential and is for use by the admissions committee only.

Name of Applicant CHANG KUEI-LIN
(Last/Family Name) (First/ Given Name) (Middle Initial)
Job Title Director General
Organization Department of Sectoral Planning, Council for Economic Planning and Development
Name of Recommender Hsieh Fadah
~ (Last/Family Name) (First/ Given Name) (Middle Initial)
Title or Position Vice Chairman

Organization Council for Economic Planning and Development, Executive Yuan, R.O.C.
Office Address No.3 Pao Ching Road, Taipei, 100-20, Taiwan

Office Telephone 886-2-23700405 Office Fax _886-2-23700376

Please answer the following questions below or attach additional sheets if necessary.
1. How long and in what capacity have you known the applicant?

I have known Mr. Chang since Feb, 2002. I am acquainted with him through daily contact. His
department is directly under my supervise. He is a person of dedicated, responsible, and comprehensive as
observed and impressed. Mr. Chang also demonstrates his capability in leading team works. His leadership
performed well as required by his position and duties assigned. As I know he is well accepted by his
colleagues.
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2. Please indicate your objectives in nominating the applicant for this program.

According to CEPD’s duties, responsibilities and functions, the Council has already established a
selection mechanism for funding its junior employees training abroad. Mr. Chang is the first time of his
senior rank nominated for advanced training under the objective defined: CEPD needs to recruit staff
with macroscopic vision and far-sighted thinking for making its strategies and policies comprehensively.
A department chief is especially required for being reinforced with the capacity of problem-solving and
ability to generate new perspectives. Mr. Chang is recognized the one being able to fulfill that objective.

3. Please make any additional statement(s) about the applicant’s work record and professional or personal
qualities, which you believe, would be helpful to the admissions committee in considering his/her
application for the program.

1 have full credit in his ability to do the team work under his jurisdiction. I am satisfied with his
comprehensive performance. [ am also convinced that he is not only a good working partner, but a
welcomed person among staffs as well. My government is intended in recent years to set up top priority in
incubating tomorrow’s leaders and to meet the challenges of an accelerating globalization. I believe Mr.
Chang is one of our reserved talents. This is why we selected him and fully support him to attend KSG

program.

May 21, 2004

Signature of Recommender = S — [P - —— ;

Please return this application to: Enrollment Services, Women in Power Program,
John F. Kennedy School of Government, Harvard University, 79 JFK Street, Cambridge, MA 01239
Phone: (617) 495-0484, Fax: (617) 495-3090, e-mail: KSG_ExecEd@harvard.edu

As a matter of commitment, policy, and law, the John F. Kennedy School HARY. P

of Government does not discriminate on the basis of gender, color, race, TRIVREE
age, sexual orientation. religion, national or ethnic group, political beliefs, ~*‘
disability, or veteran status.

SINEE

 10HN £ KeNngOY
SCHOOL OF GOVERNMENT




附錄四：Assignment
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ASSIGNMENT

Please see the attached memo from Dan Fenn concerning your first assignment to be completed and sent to us
rior to your arrival (i.e., to be received by June 6. It should not be more than a few paragraphs in le 5

remai signmen e due in theTirst few days you are here.

To: All 2004 SEF Participants

FROM: Dan Fenn

SUBJECT: Preparation of Participant Cases

A major part of the curriculum in the Senior Executive Fellows Program is made up of the examination and discussion of
real stories of real public managers going about their work. As Yogi Berra liked to say, "You can see an awful lot just by
looking," and so we do a lot of looking together.

These stories, or cases if you will, have come to us from many sources over a long period of time. Some of them, in fact,
were given to us by people like you in a variety of executive programs. We have written them, cleared them with the
authors and then used them in the classroom.

For a number of years in SEF, we have solicited stories from the members of the class and asked the authors to present
them orally to the class. After their presentations, I then continue the case discussions. This segment of the program has
proven to be very popular and useful for everyone, including the faculty.

Consequently, we are asking you to send us a few paragraphs describing a difficult management problem in which you,
or someone you know, has been involved. Policy cases, such as what you would do about a needle-exchange program,
the alleged hazards of saccharine, or linking cancer clusters to dumped chemicals, do not work well because they are too
complex to describe. What does work — and this is the type of story we seek from you — are incidents such as:

1 just took over as head of an office and found an old-time employee with many connections who was divisive, a
troublemaker and a non-performer.

My agency has undertaken a program, with which I fully agreed, consolidating a number of our outlying locations. The
employees of one of the places slated for closure, the community, and a key Senator running for reelection nsist that it
remains open.

Thave an extremely gifted employee, very productive and c who goes on binges, often misses Mondays, can’t
follow the rules on matters like travel reimbursements, and is disruptive in training sessions. Is it worth it? I have an
entrepreneur working for me ~ really gets the job done — but is virtually impossible to supervise.

My boss is insisting that I do something which I think is bad for the agency politically, won’t work, and is bad public
policy. She just refuses to discuss it with me and complains that I'm simply being burcaucratic.

Get the idea?

We will look through the material you send and see if we can select a few cases. If so, we’ll be in touch with you and
will try to shape the stories so they will work in the classroom. WE ARE LOOKING ESPECIALLY THIS YEAR FOR
CASES INVOLVING CROSS-AGENCY AND CROSS-JURISDICTION ISSUES.

Many thanks. We look forward to meeting you.

YOUR CASES MUST BE RECEIVED NO LATER THAN JUNE 6. SEND SUBMISSIONS TO: EMILY
WALTERS, JOHN F. KENNEDY SCHOOL OF GOVERNMENT, EXECUTIVE PROGRAMS, 79 JFK
STREET, BELFER 208, CAMBRIDGE, MA 02138, FAX: (617) 384-7368, OR EMAIL:
Emily_Walters@ksg harvard.edu




附錄五：KSG Executive Education Professional Conduct Policy
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KSG Executive Education Professional Conduct Policy

Diversity is a source of strength for the Kennedy School, and contributes to a dynamic, creative
learning and work environment where people from all political, religious, ethnic, and social
backgrounds come together in the spirit of academic freedom. The effectiveness of the Kennedy
School’s Executive Education programs depends on collegial interactions among participants,
faculty, and staff. This requires a good deal of care to ensure that our conduct with each other is
professional and respectful, particularly since we work with a number of cultural norms.

All members of the community are entitled to respect. All individuals are expected, in their dealings
with every other individual at the School, to demonstrate respect for each person’s worth, dignity,
and capacity to contribute.

Because inappropriate conduct can arise from a lack of understanding of community norms, we offer
general guidelines to our newly arriving participants to clarify the School’s standards and your
obligations to meet them. .

PROFESSIONAL CONDUCT

o The faculty, staff, and fellow participants you work with here at the Kennedy School of
Government are professionals, and your relationship with them should be strictly professional.

o Staff and faculty often socialize with participants in the context of program activities. This
kind of friendly social interaction should not be interpreted as an invitation or signal of
availability for a more personal relationship.

o All members of the Kennedy School community are entitled to work in an environment that is
free from threat, harassment, abuse, or discrimination. Disrespectful behavior, sexual
harassment, or racial/ethnic slurs will not be tolerated.

o If you are the recipient of sexual advances or behavior that compromise your capacity to make
use of the opportunities for learning within this community, we ask you to please notify the
Program Director immediately. The School takes very seriously its obligation to provide a
safe and professional environment for everyone.

It is a common American practice that, in an academic setﬁng where people are learning together and
from each other, participants address each other and our faculty and staff by their first or given
names; this is not intended to be disrespectful or discourteous.

If each of us makes an honest effort to ensure that we treat others with professional respect and
dignity, all of us will enjoy the maximum possible benefit from working and learning together. We
look forward to sharing a productive learning experience with you in the coming days.





附錄六：Study Group
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* Barbara Brown
Jean Parrish
David Avetessian
Stephen Deep
Luciano lorizzo
Rob Noonan

Jaul Samion

Bob Simmonds
Haoging Xu

" Group2

Ann Calvaresi Barr
Kate Hickman
Greg Biscone
Daniel Deng

Mark Schindler

* Bill O’Donnell
Glen Sauer

Fred Stein

Group 3

Carlene Cooks
Angela Sax
Andy Brinton
Daniel DiPentino
* Ray Jimenez
Richard Jiang
Kerry Sutten
Jeff Witko

SEF Summer 2004
Study Groups

Group 4

* Elizabeth Corr
Kathy Spencer
Gary Bulmer
Kuei-Lin Chang
John Kochnowicz
George Penn
Jerry Schoenfeld
Steve Swenson

Group 5§

Amy Gibbs
Garrilyn Sprague
Shai Doron
Kevin Elliott
Soon Eng Liaw
Michael Robinson
* Jim Shen
Matthew Talaber

Group 6

Nora Grubbs

* Cindy Swanson
David Chow
Jaime Guerrero
Khaled Masoud
John Rollins

Bob Silva -~
Oral Walker

Paul Yoo

* Denotes Study Group Leader




附錄七：校園地圖

[image: image11.jpg]Directions from:

Soldiers Field Park (SFP) to the Kennedy School of Government (KSG)

Walk from SFP towards the river (away from the parking lot). Use the pedestrian
crosswalk to cross Soldiers Field Road and the Charles River. After you cross the river
turn left. Walk along the river until you reach the first stoplight at JFK Street, near the
Weld Boat House. Turn right onto JFK Street and the Kennedy School will be on your
left. You can enter the Kennedy School through the entrance from JFK Park or through
the entrance on JFK Street.
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附錄八：全體學員及教職員合照與結業證書
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Center for Economic Deregulation and Innovation





Accounting Office





Department of Overall Planning





Department of Economic Research





Government Ethics Office





Personnel Office





Department of General Affairs





Department of Supervision and Evaluation





Department of Financial Analysis





Department of Urban and Housing Development





Department of Manpower Planning





Department of Sectoral Planning





Cabinet





Members of Council





Minister without Portfolio


Governor of the Central Bank


Minister of Finance


Minister of Economic Affairs


Minister of Transportation and Communications


Chairperson of Council of Agriculture


Secretary-General of the Executive Yuan


Director-General, Directorate-General of Budget, Accounting and Statistics, Executive Yuan


Chairperson of Public Construction Commission


Chairperson of Council of Labor Affairs


Council Member





Secretary-General





Vice Chairpersons


(three)





Council


Chairperson











Related


Agencies





EXTERNAL





Design


Review


Coordination


Evaluation
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