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2 ~ Disney SFEBET K 225);
3.1 g RGaRER

Disney /3 FI{EEFIF - BREESA AW ~ =X » S ERRHEARE © 1K
A i FEEET B H A NTT B2 Disney A FREERISFEARIRENE -
H#E— 1 Disney Content SRIEEAEFMIESATISHINIMEIRES » (L3 S RS
HIZERE o

AT F R E L -

Justin Scarpone, Executive Producer, WDIG Asia Pacific

Yimei Chang, Manager, WDIG (Taiwan)
Japan BB team member (TBA)

Birathon Kasemsri, Senior Vice President / Managing Director, WDIG Asia

Pacific (for 27" Dinner)

SR S ER AT T ¢
® Introduction to Disney Broadband
> .Japan Broadband Business Climate
» WDIG Japan and NTT East/West Relationship
> .Broadband Contents Introduction
-Disney BB, ToonTown, Disney Magic English
® Disney Broadband for CHTD
>  Working Level Discussion
1.Team Structure
2.Technology
3.Content
4.Operations
> Marketing



3.2 HZX NTT i Disney 22 AJG R
NTT [Hil§2K H Yahoo BB M HE[FZERARISIFIET]  fERGSE RIS L5 57
Y20 Disney NG F A LIETMZEI DUT =K H/Y -
> IR -
> PR AREAIEE o
> ERPREIIFSAEZEI (ARPU) - Bl SR HHHE - 2
WA -
ST S VFRERZE B AN T it -

Roles & Responsibilities @ur Diene ,

@ nrraas O NITEEX

CHANGE w CHANCE

+ License Fee (for Character Usage Rights & Exclusive Content)
* Pravides Infrastructure (Data Center & Connectivity)

* Provides Billing System

* Provides Customer Support

* Provides Marketing Support

« Creates & programs Interactive Content, Encoded Streaming Content etc.
* Creates & maintains the GUI & navigation system

* Creates & maintains the database, application/web servers, and publishing
system

» Sclicits Synergy Support

* Legal Clearance of Assets

5/26/2004 Confidential 23

 S5¢E4 3 HBAIAATE - Disney BB (Disney Broadband)E Disney /3 FI{E
FIZREE NTT &S {ERFYE ST - SRR AEHE NTT B S - LUT &2 Disney
BB [ #R#% % NTT SETRIRSRIRAES |
> Disney BB HISHRERAIAS FERCThIET B NTT $hIETHE » 3T 60%IH
Disney BB il F/2#H4E NTT BRI - IR 4R IR RE
IR £ RES Disney BYNE « FERTHINNY 60%FH =1 20%2
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3.3 Disney BB fRF5/ME

Disney BB 7 H A R R Z Ik # K (T B IR midsisl - Hh RIRE R
Play ~ Learn * Watch ~ Listen VYA > (fEIRFROBEMBFHATELZ > EIRH
NTT (Flets) fEpgfH -
Disney BB on Flets Content Q)Aq@)",,ngﬁ

Basic (free) & Premium (paid) Content

» Broadband PC content service distributed over NTT's Flet's network

+ Provides a variety of content, such as music, animation, learning activities
and games to a wide target audience ranging from children to adults.

5

B

Listen

BAsic | Play kLea m Watch

Free contents for members only which is distributed monthly.
Example - 8treaming contents ~ eartoons, music, movie trailers, DVD extras) games, learning activities etc.

Real time live events
PREMIUM

Confidential

{EHF DisneyBB flR#51k - 2 N E—1E AP ACHEASEIARES » FrEI vy
DARRACKIZIRERE - G RER - HEIS © G - 2 rTLIE 8 fHl account »
43 =% level (Parent ~ Child ~ Non-Reader ) °

DU £ Login in #AYERTH



Basic Content: Interface Design (ﬂ)ﬁq@‘i’s»eg ]

Four Square Style

5/26/2004 Confidential 9

SANEB BRI SRR Toontown( JEAHR L 3D By 14738 )-Disney
Wonderland (5 SHERHT 3~6 BEHISLE ) ~ Disney on Classic 5 °

BARATHESATHATAT » Disney A FIEHE H AN » UL TEM R BRES - /5
HARZ =y E4% - {f Disney BB S fERRHS BERUT AL 5 4N FHEEC — g L ey
#HE > AGACE DisneyLand FESETHE) » 15 NTT BEBIPS KBRS -

-10-
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F¢% : FZS Disney BB ZEHIRFS2/ 48

@m?:ﬁsnsﬁ ,‘

Bases for Discussion

DisneyBB Japan Case Study

For Chunghwa Telecom Co., Ltd

May 26 - 27, 2004

Walt Disney Internet Group (APAC)

5/26/2004 Confidential 1

Oy Denep

» Case Study: DisneyBB on Flets (Japan)
- Partnership with NTT East & West
- Products
- Roles & Responsibilities
- Organization

« Other Relevant Internet Initiatives

5/26/2004 Confidential 2
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| @m?&‘-’snsﬁ |

« Case Study: DisneyBB on Flets (Japan)

E@%ﬂzp%

YA FLET'S

5/26/2004 Confidentiat 3
Partnership with NTT East & West @Aq@%ﬂ,sg
NTT Needs

» Increase Flets netwark subscriber base
— Reach untapped broadband audience
— Under tremendous competition from Yahoo!BB
- Promote FTTH

« Increase ARPU by building content business

Disney Solution
+ Provide attractive contant to compel consumers to join Flets

— Close to 60% of DisneyBB subscribets switched to Flets to register for DisneyBB

— Opened doors to family & female users

— Less than 20% of total Flets users are FTTH; over 40% of DisneyBB subscribers are FTTH
+  Putting friendly face to NTT’s product offering (Disney character licensing)

—~ DisneyBB symbolizes broadband to consumers

« Disney build billing system for NTT (NTT restricted to do so on its own) to launch paid
premium content

Collaborative Relationship
+ NTT provides 3 year technology roadmap to Disney

» Disney provides content and marketing ideas to promote NTT's products, services and
technology

5/2612004 Confidential 4
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Disney BB on Flets Content @m’cb‘,’s»;ﬁ ..

Basic (free) & Premium (paid) Content

+ Broadband PC content service distributed over NTT's Flet's network

+ Provides a variety of content, such as music, animation, learning activities
and games to a wide target audience ranging from children to adults.

BASIC P lay Learn Waich
Free contents for members only which is distributed monthly.
Example - 8treaming contents ~ cartoons, music, movie trailers, DVD extras) games, learning activities etc.

Real time live events Music streaming

PREMIUM

5/26/2004 Confidential 5

Basic Content: Categories @m@%i ;

Disney character themed interactive games interactive “Edutainment” content

Cinderella
= onte
CD title streaming from Disney Record's Video streaming of cartoon shorts, movie
trailers, bonus cuts from DVDs, EPKs etc..
5/26/2004 Confidential <1
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Basic Content: Functionality

-Parental Controls )

Point & Trading System
» Jokenseurrencyee

Background Game
Delivery System

5/2612004 Confidential 7

Basic Content: Functionality Qur Psnep

G.lp to 8 User accounts

+ CREATE A PROFILE

O CHOOSE A PROFILE:
3 User levels

» + Parent
« » Child
« * Non-Reader

5/26/2004 Confidential 8
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Play List

5/26/2004 Confidential 9

Disney BB on Flets (Basic): Demo @m@?ﬁ;ﬁ

DisneyBB English Interactive Demo

5/26/2004 Confidential 10
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Premium Content: Toontown Online @M‘;D%Mﬁ

Massive Multi-Player Online RPG.

Primary target is children age 6 to12, secondary
i target is adult.

» Monthly Subscription Fee

5/26/2004 Confidential 11

Premium Content: Disney Wonderland @M‘@%ﬂfg
@ Edutainment Product
For pre-school children age 3 to 6.
+ Monthly Subscription Fee
oisney mordeiand

PPN PPV PRI TP P RS IRNC T ORI RIIIEISIYS PP SNYPUSOSBRNNSVETITOITOERNES

5126/2004 Confidential 12
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Premium Content: Disney on Classic @ur D e

“Disney on Classic”
his annual classical concert is conducted by a first-class orchestra featuring various
guest’s collaboration on classic Disney music which everyone knows.
16 concerts in 9 cities

Live Streaming by Disney BB on FLET’S in February 2004 in 3Mbps/5.1 ch

5/26/2004 Confidential 13

Marketing: Internet Promotions .@N,T@f,“g

http://www flets.com/

hitp://www.disneybb-on-flets.jp/

- B St

Favorable Menu Placement on NTT Portal

http:/fiwww.wakwak.ne.jp/

3R4 Party site Promotions

5{26/2004 Confidential 19
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Marketing: Print Ads & Marketing Materials @M"@%Mﬁ

Leveraging Film Property “Standard” DisneyBB Materials

Leveraging Live Events

Leveraging Characlers to Disney Branded

Marggt NTT Video Chat Service “Mickey Fan Router”
7 ;. ]

512612004 Confidential 20

Marketing: Television Commercials (Q)Aq-'@fguﬁ “

DisneyBB on Flets Winter Campaign TV Commercials by NTT East & West

1) Network security on Flets network using Disney characters
2) Flets network promotional campaign (Mickey give-away)
3) DisneyBB on Flets promotion Vol.1 — kids entertainment
4) DisneyBB on Flets promotion Vol. 2 — family entertainment
5) DisneyBB on Flets promotion Vol. 3 - games

TV Commercials

5/28/2004 21
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Marketing: Toontown Online Event %®f5ﬁ$

« NTT East & West launching a nation-wide
promotion from June to October 2004

« Television commercial starting at the end of
June, 2004

« Touch and try events in 4 major cities

5/26/2004 Confidential 22
Roles & Responsibilities @Aqafgug

@ nrraax O NITEEF

CHANGE 12 GHANCE

» License Fee (for Character Usage Rights & Exclusive Content)
* Provides Infrastructure (Data Center & Connectivity)

» Provides Billing System

* Provides Customer Support

» Provides Marketing Support

« Creates & programs Interactive Content, Encoded Streaming Content etc.
« Creates & maintains the GUI & navigation system

- Creates & maintains the database, application/web servers, and publishing
system

» Solicits Synergy Support

+ Legal Clearance of Assets

5/26/2004 Confidential 23
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Organization: NTT East & West Onr Pl _

+ 25 member team dedicated towards DisneyBB and other Disney
relationship

5/26/2004 Confidential 24

Organization: WDIG @Our Plone

» 12 member team dedicated to DisneyBB, and additional 5 members for
commerce (available to all internet users)

* Commerce offered through Disney.co.jp and mobile in Japan

5/26/2004 Confidentiat 25
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* Other Relevant Internet Initiatives

5126/2004 Confidential 26

Online & Mobile Commerce

« Ultimate Shopping
Experience

— Only store that will
have largest Disney
Disney product
line-up

» Integrated PC &
Mobile Commerce

— Allows consumers
to shop seamlessly
on PC and mobile

5{26/2004 Confidential 27
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Innovative Approaches to Standard Characters (p)ﬂq'@fgﬁﬁ -

5/26/2004
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Localized Style Content (q)m?:)fsﬁgg
Korean styl content is very popula )

r across the Asia Pacific region

Ry

Korean |3 SOy G

Japanese

Chinese

Content Development in Korea

wlﬂ;@ﬂﬂ%_

We are aggressively expanding content
development capabilities in Korea

— High creativity and production capability

— Content transportable across region

L

Vooz's Pucca
Other Korean characters under discussion
Disney avatars on Neowiz’s Say Club

Partnership with gaming company under
discussion

5/26/2004 Confidential 36
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Pooh & Friends Avatars on Neowiz SayClub @Aq'@fs,,sg: _

neouiz SayClub™ Launched May 4, 2004 — other characters to be added

} Nonsense
Default Smile Sadness Anger (Absurdity)

. AN
O @ .o
- 292 ATER ADPUO~

J R UK R 2
H (20805 1.8 @Gl O 'RRRE

B Baa o meezeeww

L L TS B Fh,,
e, EIREEE . EMEHE L¥ia
W W e =2 ©
Mail Skin Memo Skin
5/26/2004 Confidential 37

@)ntr@fs»sg _

Chunghwa Telecom — Disney Partnership

5/26/2004 Confidential 38
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