e B EHMR A EBRARHRAKEE
(BB He)

% fm £ B & % & #) B SMDP(Sustainable Management
Development Program)sr 5 #f 85 MIPH(Management For
International Public Health) 3|4k 22 dg & &

BB M B G ATEUS A EREREHNA
HEARME: Fusghk

s %4 EmE

H R AR

H R B8 CREN2HFE98155108248
&5 B8H: RRI3IES5H168

T4
ceqddeedof



FRAfERB5%:C09300408

N~ B R R E R E

HHE: 9 Sk 2

s
SMDP 2003 Management for International Public Health

TR

TG A B RRE SR
Wig N/ PEEE:

HEE,23959825x3022
HEAA:

TR TEGRHERERENR BUSR SRE
HIBER: A
HEME: EE
HBBHRE: KBl 92 £ 09 B 15 H -RE 92 £ 10 A 24 H
HEHY: KB 93 £ 05 5 16 H
SRS JADIEE IE
BA%EE:  MIPH

NEME: ZEIEREHIS SMDP(Sustainable Management Development Program)fifiBf
5% MIPH(Management For International Public Health)Zl[#{3T - IR EFEFKE
BI—R O EERRMECEAE T F - HATERA R E %R CDC 4
Emory K& » LIFIHKFNHHE (Training Of Trainer) f5RE » MRHEAEAILE
A fRig EEEAISRE CRE IR BN IS A EEEHERE -
E/ERTRRT - WE T A FEHHRE - RSN AR R
AUFIFU A SR - 23 A RRBRGR - BNEER - EE RS B ED K
TREETGEERRTERTL. . 55 » #0555 A QAT R S I R A 1) I TR P AR E L
HIHIRE -

ALEFHE LEEL RS E AR



HE

¥ B % 7 % %! B SMDP(Sustainable Management Development
Program)#f B 2% &9 MIPH(Management For International Public Health)3
BF > HBEKERMR—K > TEELCEANE T F HGERE
& g £ B CDC ¢ Emory X4 » 2A34k 24k # (Training Of Trainer)
BEgs o WERANEHAAAREEEINRFZAENAETEES I
FRANKMAECENRSR Y - AXNBORY  BETARE ORA
LR ERABARMBRERL WA A RS - BHARMG &
wask s EOFABRFFREAEAR RSB BSEY  F o XY
B X F o TAR S B A G E @) U R B g Ko ke o



o B B P4
R - . P5
R - P7
B~ 2 B P9
18 ~ F . P10



&~ B#y:

% B & & & %] B SMDP(Sustainable Management Development
Program)#7 B 3% &9 MIPH(Management For International Public Health)3)]
B NBEFEREREMR - RADNBORE  CERBTLEAE =
# > LA 4k 4k & (Training Of Trainer) > ¥R A NS4 E AR LS
HIREZRRABEZES  BRTIRLSLBEEZIBALSS - LEH
PR REARAPITOLBETEZARRRAERIEIH -

2003 F#eY MIPH B £ 5 27T B2 84w 23 RE ISEARE
RIE - WIAIKRE S CDC ~ 2R EHBITE .. FE8 > KA FHE
SmiEREE > A& 2003 FMPHSREZ — B TREMEEER
S BREBEREH AR TREMAKRE - FEaEE2H TAIH -
B bRiEE B MTLERBMAAEETEN i EHhER
LEERMERATR > EABE AT MEE > BREEAEESGEHS -



X @

2003 69y MIPH 325 6P 2] A S4B L e AL E4E— 45 R
AT o RINCIEBBT A F 4 69 Woodruff il d 0 > oA H
Mg > MR R Alliance BIF% » BA HIR B H BB DA AT B
M-t LR YTXLRE T BLIGET OESE
RBRBREH O FL > RAB? BERARL —FIdig > MK BEBEA
BMHERE > 5PN ER LRLEMEN CDC ASZE -

AR BNRE > HEBEREH R E CDC £ Emory X% - £
RHEMBTRARRFLOAMA I AARXNMETERSEL - 32
BEAFERAWBREEEANT DAV BENEL T :

Week One :

Team Building

Behavioral Style Analysis
Managing Conflict Constructively
Human Resource Management
Training Of Trainers

Week Two :

® Effective Communications
® | eadership
® Time Management

Week Three :

® Problem Solving/Evidence-Based Decision Making (Total
Quality Management)

® Quality Improvement

® Priority Setting

® Force Field Analysis



Week Four :

® Donor Relations

® Strategic Communications
® Marketing

® Healthy Plan-//™

Week Five

® Communications And The Media

® Performance Standards

® Building Partnerships For Effective Advocacy
® Collaboration And Coalition Building

® Flow Analysis

Week Six

® I cading Change For Results
® Prepare And Present Country Work Plans
® Graduation And Closing Ceremony
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Summary:
The mission of the SMDP (Sustainable Management Development

Program) is to work with international partners to strengthen public health
management training capacity in the developing world with a vision to
provide necessary skills and competencies to public health program
managers throughout the developing countries. This is the 12™ year of
MIPH (Management for International Public Health) course taking place
every autumn. The faculty is all from either the CDC or the Emory
University to form a model of training of trainers as a course structure. The
intensive 6-week brainstorming has a core strategy of partnering with
international development agencies to help ministries of health in
developing countries to strengthen public health management capacity
through the MIPH course. With its emphasis in practical applications in
real-life public health managerial situations, it certainly enriches public
health executive officials a valuable experience and knowledge in handling

future public health tasks.
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II. Process :

2003 69 MIPH REZB B E 4 T4 B Lo XL EA— T4 5
R o ZIILBET A E 4 69 Woodruff #lg v - B4 FHAE
eE > MR & Alliance Bifx > BH HIRB R BN BHBAIES
-z ALz s ¥ E%imﬁw¢’%iw%ﬁﬁmﬁﬁ
VCRB B e RS 0 ARB? BERARA —PIE MK EHE
il ERR - F5FHE% RAEMEM CDC AR

LA NEGRE R EMREMRE CDC #2 Emory X% > £
BHTHBETREXRETLOE A I LEARNMETEREEH - #
REFEIBELAWBETREAN T BYIR » BERN BT ¢

Week One Week Two

® Team Building ® Effective Communications

® Behavioral Style Analysis ® [ .cadership

® Managing Conflict ® Time Management
Constructively

® Human Resource Management
® Training of Trainers

Week Three Week Four
® Problem Solving/Evidence- ® Donor Relations
Based Decision Making (Total @ Strategic Communications
Quality Management) ® Marketing
® Quality Improvement ® Healthy Plan-#™
® Priority Setting
® Force Field Analysis
Week Five Week Six
® Communications and the Media ® Leading Change for Results
® Performance Standards ® Prepare and Present Country
® Building Partnerships for Work Plans
Effective Advocacy ® Graduation and Closing
® (ollaboration and Coalition Ceremony
Building

® Flow Analysis
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II1. Feedbacks :

I really have to say that it was a wonderful training program for public
health professionals at the managerial level like myself. The structure of the
6-week course covered diverse fields of public health related topics in
management. The course provided a broad view from an environmental
perspective to micro-organizational health system. It ranged from leading
the positive change in macro-society with strategic advocacy and
communication to building personal relationships in constructive conflict
resolution, time management, behavioral style analysis, priority settings,

and collaboration and coalition forming skills.

There are four themes in the MIPH course: managing in an
organization, managing public health programs, managing in a changing
environment, and training of trainers. I will briefly discuss my knowledge
absorbing processes and feedbacks on learning and participating in these
modules respectively.

Managing in an Organization

MIPH Course

Team building is a management issue that has factor in providing
quality public health cooperation and remaining competitive in community
health promotion. It serves as a facilitator for a group of people working
towards a common goal productively. I’ve learned that '‘whole > sum' is a

feature of a team that is working well together and the most effective form
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of team building is undertaken as a form of consultancy rather than a pure

training.

The Behavioral Style Analysis training strengthens communication
skills in the workplace or at home. It intensifies the “people sensitivity” and
appreciation of others and enhances and understands the dynamics of

relationships. Most of all, it improve my decision-making abilities.

One of the conditions to be a CDC branch director is to be
charismatic. Therefore, the leadership course was not only beneficial to me,
but also it helped me understand and explain facilitative leadership by

developing an action plan to implement in Taiwan.

In an organization, a conflict is more or less inevitable. Due to the
natural presence of conflict among people, I’ve learned to identify its
ingredients, such as need, perceptions, power, values, and feelings and
emotions and construct a conflict management strategy. Conflict is not all
negative but rather it can be healthy when effectively managed. It
sometimes con render growth and innovation, new ways of thinking, and
additional management options. Therefore, learning how to well utilize the

pros and cons can lead the organization into an efficient and effective team.

Human resource management is a significantly important topic due
to it determines the quality of organization as a whole. Some issues were
discussed in the training course, such as compensation and benefit,
compliance issues, employee performance, employee relations,
employment, labor relations, professional development, resignation, and
time and attendance. It is a complicated management technique by

developing an effective appraisal tools and hiring outstanding staff.

One of the courses was called “time management”, but I would think

that it wasn’t managing time, but rather a personal or the organizational
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efficiency. Before going to the next step in managing myself, I've
understood the importance to know the aspects of personal or
organizational management that are needed to be improved, and thus

subsequent actions can be taken.

Marketing is the key to introduce an organization to its outside world
in a constructive way. The purpose of the public health organization is not
to conserve itself in a secular world, but rather, it should be a
communicating-friendly organization for general public to seek relevant
health information. It is also in accordance with the goal of universal
equality of health information access with marketing strategies and plan
targeting straight to the market niche.

Managing Public Health Programs

Problem solving/evidence-based decision making as a guildline for
priority setting and quality improvement. Work plans and program budgets
as a blue print and a financial foundation for public health program to
function. Monitoring and evaluating as a continuous process to assure
meeting performance standards. Basic flow analysis were discussed for
every public health channels to be sufficiently smooth and timely efficient.
Identifying flow-obstructive problems is the key fore conducting the

analysis for a future public health policy suggestions.

17



Managing in a Changing Environment

Environment is just like demographic structure and social fluidity
that is ever changing even only in a subtle way. Recognizing the simple
change framework would help develop a toolkit for implementing change
leadership and developing individual change leadership skills. Another
interesting model is the force field analysis, a technique to help making
decision by weighing pros and cons. The aim is to strengthen force
supporting a decision, and reduce impact of opposition to it. Advocacy is a
movement to speak out the thoughts that are needed to channel out to target

population to increase awareness on specific issues.

There are universal principles that govern relationship development.
When I talk about donor relations, I have to understand the Relationship
Development Model, and learn how to identify potential donors. For
example: “What goes around, comes around.”  Similarly, there are
"universal" truths regarding the nature of data within relationship
development. For example, people and organizations may play many roles
over time or at the same time, and they may play them within multiple
relationships. All in all, competitive and well-targeted proposal is desirable

as a result of the participation of thorough panel review.

An effective collaboration and coalition building was required at the
end of the presentation. It allows the understanding of the importance of

collaboration in public health and the distinct difference of its complex



relationships. Understanding key factors and analyzing the behavior using

the model provided would assist in collaboration.

Media is another significant friend and enemy to public health
officials. It is the most important sources of information on public health
for general public, but it is sometimes misinterpreted and selectively biased
that could be contradicting to the will of public health officials. The course
provided us a thinking tank about many possible mistakes made in
interviews with reporters. The name of the game is to get what we want to

say clearly and succinctly out via media to society.

The cutting-edge, on-the-spot, issues of health systems reform and
health care financing were discussed in the course. The debate concerning
health systems' financing reform is characterized by a lack of consensus
about the problems of the existing system, their causes and potential
solutions. Part of the difficulty is that the way in which we view the
organization and financing of health care is colored by numerous factors -
political, social, philosophical, cultural and economic. It is still a tough
issue to get resolved, but it was good to bring it up for public health

managers to be aware of the current debate.

Strategic and tactic communication for organizations has their
differences. Identifying audiences would aid in developing communication
strategy. The 5 steps of Strategic Communication would facilitate in
decision-making. In the category of managing the changing environment,
building partnerships for effective advocacy would render potential impact
with a successful coalition. Techniques were acquired in-class, and now is
the time to apply different techniques and skills to incorporate public health

policy-making and evidence-based medicine in real-life management.



Training of Trainers

Effective Communication Skills comprised two-day workshop
designated to cover basic communication skills, with emphasis on effective
presentations and on providing effective feedback. Participants practice the
skills as they are presented and conduct a five-minute presentation the
second day, followed by feedback from their peers. By this activity, I was
able to understand the value of presentation skills, such as pausing and
breathing, eye contact, stance, gestures, vocal variety, extemporaneous
speaking, prepared organized and effective presentations, and leading to a
constructive classroom discussions. Besides the above skills, I also
benefited from providing feedback either positive or negative for

improvement.

Conclusion

Mutual feedbacks and updates from members of the 2003 MIPH
course are still ongoing. I’ve heard that many of them significantly benefit
from the course, like myself, by applying what they’ve learned at the CDC
to their on-site job force. By collecting public health professionals from all

around the developing world, the course provided all members with a
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global health perspective to open the visions for an open-minded
administrative management skill. The course facilitated me to get exposed
to a variety of themes and material with practical exercises. After
graduating from the MIPH course, one of the numerous benefits is that I
can get an in-country technical support such as conducting assessments,
developing local curricula, planning workshops, and supervising in-country
“management learning projects.” All the above statement is out of empirical
feedback and personal experience. It is hope that more and more public
health managers in Taiwan would have the same opportunity as mine to
benefit from such an informative and practical program to contribute to the
public health system in Taiwan, to make it a model for most Asian

countries.
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IV. Suggestions -
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