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The Life Cycle Model

Pre-Systems Acquisition Systems Acquisition Sustainment

Concept | Technology |
Refinement |- Development |

Sustainment

Integration{ Demonstration

@ @

*Concept Refinement — Evaluate alternative solutions
MDR A - Approval to investigate || *Technology Development — Reduce technical risk and

alternatives select technologies for development
MDR B — Program approval *System Integration — Assemble components into end
MDR C - Production approval item

CDR - Concept Decision Review || *System Demonstration — Prove end item in field
DRR - Design Readiness Review || testing

FRP - Full-Rate Production *LRIP — Produce limited quantities

Decision Review *PDN - Full-rate production
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Acquisition )

4 #73% - CON100 ( Shaping Smart Business Arrangements )

4 #i%3%  CON101 (Basics of Contracting )

A #37/K B R - CON104 (Principles of Contract Pricing )
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7. A ¥ Bk @ f§ /A : TST101 ( Introduction to Acquisition
Workforce Test and Evaluation )

8. A M A4 # M 4 : IRMI101 ( Basic Information System
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AKSS Today! CIOSDOD S00NPEBE | Outt
What's new in DoD acquisition. redigwonts {:‘» S::: :h © ;

2003 PEO/SYSCOM Conference Content

The Defense Acquisition Universily (DAU) served as host for the 2003 PEQISYSCOM
Commanders Conference held December 3-5, 2003. You can view the websile that
includes the agenda, special topic session presentations, and biograohies of
speakers here (200 C7OM LT wib :t2). In addifion DAU is making
avaitadle viceos taken at the conferenca of ine Opening Femarks by the Honorable
MWichael W. ¥wynne, Acting uncer Secretary of Defense (Acquisttion, Tecnnology, and
Logistics) and a Keynote address by LTOEN James E Cartwright (USMC), Joint Staft
8) Director, Force Structure, Resources, and Assessment. These are available
under the new content section In the AKSS Menu on the e side of the AKSS Home
Page under 50 L Lean® For direct access 1o the PEOSSYSGOM video fist,
Walch this shte for additional videos from pertinent acquisition events,
conferences and symposia in the future

Looking for information on Performance Based Service
Acquisitions (PESA)?

The Defense Acguisition Unwversity h
Malerials available here (2352 1. 5
infeze st Ana 4 FESGA can be found

:umpl\eu 3 listing of Guides ang Training
raiang Hae In addition, a firesis
quisition C: ity Connecton

What's New on AKSS
« AKSS gels new took and feet
+ Search enhancements
» Communites of Prachce aoded
» New versicn of DAU Glossary
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4 EAF E AR T A #A 58 & X (Initial Capability
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Document, ICD)' | X# F#iAEHBETE - RERA - URY
BEXEAFDE N FZEESH > PloTERALT > T
SEA S HERINGKEFXBRAEBRER S ERFEHEER
BRI HEANAKRERIERAFAES SR ELR
X 4%+ (Capability Development Document, CDD) » i 4& & s, 4 -
B4 A ERASZMEBELH > AT RH
WA o

(Z}REREH R

EBESHREET T EBATRABRERTEZOHEE
FE EURRABBE I EHZBRFMGMET » FTERAARMELE
EGot o REXL#E T# £ 5 # (Analysis of Alternative,
AcA), (B S HEBMFTEXEE N GELEREFRL
BEBERME > FTEANT—HBE -

(Z)mEEE

EHRAREL G oM FEEASHFEIZHRARGE
A T3 £ B 424 5 4% (Program Objectives Memorandum) |
FREM - A ERR ARSI > BANEMO T
(Program Office Estimate) ; £ B R » #55 BE L R A0
(Component Cost Analysis) ; £ B 53R #5408 3L i A 1E
%t (Independent Cost Estimate) ° FR b2 b 0 mx A& 3 78 T 15 Bh
T & 1 & 31 (Affordability Assessments) » 75 Bf 4T & E AL PR
ERAREREHATEEAR -

' 474 85 8 x #k(Initial Capability Document, ICD) » t442% % K Bk il (Mission Need Statement,
MNS)z 2 4% -
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A3t 2| B 24 54 (Program Objectives Memorandum) X 4+ /3
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Army Acquisition Basic Course
(6 October — 26 November 2003)
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises and study. Do
not use the breakout rooms in Buildings 5 & 7.

Week 1 Monday 6 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0815 1012 — ALMC Welcome Mr. Rich Price Dean, SAM, ALMC
Address
0820-0850 1012 - DAU Welcome Mr. Jim Dean, DAU South
Address McCullough Region
0850-1130 1004 - AABC Orientation | Mr. East 1004-H
1130-1230 1005 - Issue computers & | AABC Faculty
Computer Familiarization
1230-1400 Lunch
1400-1700 2017 - The Life Cycle | MAJ Pilgrim 2001-ISE* 2002-1SE’
Model and 2001-H
1700-1730 Research and Study
Week 1 Tuesday 7 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0630-0800 Weigh-in for U.S. Army MAJ Wiley & Weight Room in
Military Wilson Building 7*
0800-0830 Quiz #1 MAJ Pilgrim 2003-ISE & 2009-ISE
0830-1000 2016 - Requirements MALJ Pilgrim
Determination Process
1000 2027 - Issue CDD PE MAJ Pilgrim Group exercise
1015-1200 2022 - AoA Process MAJ Pilgrim 2015-ISE (optional)
1200 2032 —Issue AoA PE MAJ Pilgrim Individual exercise
1200-1330 Lunch
1330-1530 2019 - Project Planning | AABC Faculty 2019-H1, 2019-H2, &
Exercise 2019-H3® 2019-H4°
1530-1630 1017 - Excel Refresher MAJ Pilgrim Bring computer
1630-1730 Research and Study

2 Material in this reading will be tested in Exam 1.
* Material in this reading will be tested in Exam 1.
* Wear PT uniform and bring profile (as appropriate) and classroom attire.
* These readings will be tested in Exam 1 as “bonus questions.”
¢ 2019-H4 will be tested in Exam 3 as “bonus questions.”
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 1 Wednesday 8 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 | Quiz #2 MAJ Pilgrim | 2014-ISE, 3001-ISE,
& 3002-ISE
0830-0930 | 2023 — Systems MAJ Pilgrim
Engineering Process
0930-1200 | 3006 — Framework of MAJ Wilson
Contracting
1200-1330 | Lunch
1330-1400 | 3006 — Framework of MAJ Wilson
Contracting (continued)
1400-1600 | 3007 — Purchase Requests | MAJ Wilson 3003-ISE’
1600 12032 - AoA PE Due | MAJ Pilgrim
1600-1730 Research and Study
Week 1 Thursday 9 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #3 MAJ Wilson | 3018-ISE & 2004-ISE
0830-1030 3008 — Contracting MAJ Wilson
Methods
1030-1130 3020 - Small Business MAJ Wilson
Considerations
1130-1300 Lunch
1300-1430 2025 - WBS Application Mr. East
1430 2018 — Issue WBS PE Mr. East Individual exercise
1430-1600 5029 -~ Applying | Mr. East 5023-ISE®
R&M
1600-1730 Research and Study

7 Material in this reading will be tested in Examination 1.

® This reading will be tested on Exam 1.
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Army Acquisition Basic Course
U.S. Amy Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 1 Friday 10 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #4 MALJ Pilgrim 2010-ISE, & 2007-
ISE
0830-1000 2031 — Research and MALJ Pilgrim
Development
0830-1130 2026 — Cost Estimating | Mr. Hayes
Process

1130-1300 Lunch

1300-1430 2026 — Cost Estimating | Mr. Hayes

1600

MAIJ Pilgrim

1430-1730 Research and Study _
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Army Acquisition Basic Course

U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 2 Monday 13 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1730 Holiday — Columbus Day
Week 2 Tuesday 14 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #5 MAJ Wilson | 2011-ISE & 3004-ISE
0830-0930 3009 — Contract Financing MAJ Wilson
0930-1130 3010 — Contract Formation MAJ Wilson
1130-1200 3016 — Issue Solicitation MAJ Wilson | Group exercise
PE
1200-1330 Lunch
1330-1500 2024 — Risk Management | Mr. Hayes
Process
1500-1530 2043 - Risk Assessment Mr. Hayes In-class exercise
PE
1530 2043 - Risk PE due Mr. Hayes
1600 2018 — WBS PE due Mr. East
1530-1730 Research and Study
Week 2 Wednesday 15 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #6 MAJ Wilson | 3005-ISE
0830-1200 3010 — Contract Formation | MAJ Wilson
(continued)
1200-1330 Lunch
1330-1500 3010 — Contract Formation | MAJ Wilson
(continued)
1500-1700 3011 — Administering the | MAJ Wilson
Contract
1700-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 2 Thursday 16 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1000 Threat Support for Mr.  Paul | Guest Speaker
System Acquisition’ Villare . | (Class B uniform)
DCSINT
1000-1200 3011 — Administering the MAJ Wilson
Contract (continued)
1200-1330 Lunch
1330-1430 2030 — Inflation Mr. Hayes
1430-1500 2021 — Issue Cost Mr. Hayes Group exercise
Estimating PE
1500-1600 8001 - Exam 1 Review AABC Faculty (Optional for students)
1600-1730 Research and Study
Week 2 Friday 17 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1100 Exam 1" Mr. Hayes Bring #2 pencils
1100-1200 Exam 1 Critique AABC Faculty
1200-1330 Lunch
1330-1730 Research and Study

° This is an unclassified briefing.

' International students may begin taking the exam at 0800. American students may enter the
classroom and begin the exam at 0900.
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 3 Monday 20 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #7 Mr. Fields 5002-ISE, 5010-ISE,
& 5021-ISE
0830-1200 5008 — ILS Mr. Fields
1200-1330 Lunch
1330-1430 4013 — Maximize Price Ms. Peyton 4024-H
Competition
1430-1530 4036 — Price-related Ms. Peyton 4006-H
Information
1600 3016 — Solicitation PE due | MAJ Wilson
1530-1730 Research and Study
Week 3 Tuesday 21 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #8 Ms. Peyton | 4001-ISE & 4023-ISE
0830-0930 4037 — Comparing Prices | Ms. Peyton 4009-H
0930-1030 4038 — Using Price Index | Ms. Peyton 4032-H
Numbers
1030-1230 4039 — Cost-volume Profit | Ms. Peyton 4014-H
1230-1400 Lunch
1400-1500 4040 — Price-related Ms. Peyton 4035-H
Decisions
1500-1600 4041 — Pre-award Prices Ms. Peyton 4031-H
1600-1700 4042 — Conducting Cost Ms. Peyton 4012-H
Analyses
1700 2021 - Cost Est. PE due Mr. Hayes
1700-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 3 Wednesday 22 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #9 Mr. Fields 3017-ISE
0830-1100 3012 —- SOW Overview Mr. Fields
1100 3015 — Issue SOW PE Mr. Fields Team exercise
1100-1200 5003 — Life Cycle Cost Mr. Fields
Management
1200-1330 Lunch
1330-1530 5011 — Provisioning Mr. Fields
Process
1530-1730 Research and Study
Week 3 Thursday 23 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #10 Ms. Peyton | 4002-ISE, 4003-ISE,
& 4008-ISE
0830-0930 4043 — Cost Allowability | Ms. Peyton 4011-H
0930-1030 4044 — Direct Materiel Ms. Peyton 4017-H
Cost
1030-1130 4045 — Direct Labor Cost | Ms. Peyton 4015-H
1130-1300 Lunch
1300-1500 4046 — Regression Ms. Peyton 4034-H
Analysis
1500-1600 4047 — Improvement Ms. Peyton 4020-H
Curves
1330-1730 Research and Study
Week 3 Friday 24 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #11 Mr. Fields 5004-ISE, 5005-ISE,
5020-ISE, 5025-ISE,
& 5027-1SE
0830-1200 5009 — Maintenance Mr. Fields
Planning
1200-1230 5028 — Issue Mr. Fields Group exercise
Supportability PE
1230-1400 Lunch
1400-1730 Research and Study

28




Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 4 Monday 27 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #12 Ms. Peyton | 4018-ISE, 4021-ISE,
& 4029-1SE
0830-0930 4048 — Facilities Capital Ms. Peyton 4007-H
Cost
0930-1130 4049 — Calculating Ms. Peyton 4033-H
Profit/Fee
130-1300 Lunch
1300-1400 4050 — Negotiation Ms. Peyton
Overview
1400-1500 Buying Only Big Big Ms. Peyton Film
Bargains
1500-1530 4061 — Issue Contract Ms. Peyton Group exercise
Pricing PE
1530-1730 Research and Study
Week 4 Tuesday 28 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0815 Quiz #13 Mr. Fields 5007-ISE, 5016-ISE,
& 5026-ISE
0815-1100 5012 - MANPRINT Mr. Fields
Process
1100-1200 5013 — Logistics Technical | Mr. Fields
Data
1200-1330 Lunch
1600 3015 — SOW PE due Mr. Fields
1330-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 4 Wednesday 29 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0900 1014 - Army Acquisition MAJ Acquisition Support
Corps Brief Kollhof Center
0900-1000 1014 - PERSCOM Brief MAJ PERSCOM,
Harvey & | Acquisition Branch
CPT(P)
Thompson-
Blackwell .
1030-1200 PERSCOM Interviews SAIC Building
1200-1330 Lunch
1230-1730 PERSCOM Interviews SAIC Building
1430-1730 Research and Study
Week 4 Thursday 30 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0815 Quiz #14 Mr. Fields 5006-ISE, 5017-ISE,
5018-ISE, & 5019-
ISE
0815-1100 5014 — Materiel Fielding Mr. Fields
1100-1200 5015 -Logistics Strategies | Mr. Fields
1200-1330 Lunch
1330-1430 Exam 2 Review AABC Faculty (Optional for students)
1600 5028 — Supportability PE* | Mr. Fields
due
1430-1730 Research and Study
Week 4 Friday 31 October 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1100 | Exam 2" Mr. Fields Bring #2 pencils
1100-1200 Exam 2 Critique AABC Faculty
1200-1330 Lunch
1330-1730 Research and Study |

"' International students may begin taking the exam at 0800. American students may enter the

classroom and begin the exam at 0900.
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 5 Monday 3 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #15 Mr. Hayes 2008-ISE
0830-0930 2044 — DoD Financial Mr. Hayes
Management and
2044-C1 - FMS
0930-1230 2038 — PPBS Process Mr. Hayes
1230-1400 Lunch
1400-1600 Pentagon Wars MAJ Pilgrim Film
1600-1730 Research and Study
Week 5 Tuesday 4 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz# 16 Mr. East 2006-ISE & 2005-ISE
0830-0900 1015 — Country Briefs Allied Students
0900-1000 2028 — Configuration Mr. East
Management
1000-1200 2037 Military-Civilian Mr. East 2037-H2,2037-H3, &
Interface 2037-H4"
1200-1330 Lunch
1330-1530 2034 — Scheduling with Mr. East Bring computer
CPM 2005-ISE
1530 2035 — Issue Scheduling Mr. East Individual exercise
PE
1530-1730 Research and Study

12 Exam 3 will contain bonus questions from these readings.
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 5 Wednesday 5 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1130 2020 — MS Project 2000 Mr. East Bring computer
1130-1200 2033 — Issue SABER IPR | Mr.East Group exercise
PE
1200-1330 Lunch
1330-1430 “The Deep Dive” MAJ Pilgrim Film
1600 2035 — Scheduling PE due | Mr. East
1430-1730 Research and Study
Week 5 Thursday 6 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #17 MAJ Wiley | 7001-ISE, 7002-ISE,
7003-ISE, 7004-1SE,
7005-1SE, 7006-ISE,
7007-ISE & 7008-1SE
0830-0930 7050 — Intro to T&E MAJ Wiley
0930-1130 7051 -T&E Objectives MAJ Wiley
and Management
Structures
1130-1300 Lunch
1300-1500 7052 — Live Fire, DT & MAJ Wiley
OT
1500-1730 Research and Study

32




Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 5 Friday 7 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #18 MAJ Wiley | 7009-ISE, 7010-ISE,
7012-ISE, & 7013-
ISE
0830-0930 7053 — Simulations and MAJ Wiley
Software
0930-1030 7054— Developing Testing MAJ Wiley
Objectives
1030-1130 7021 — Issue AGS TEMP MAJ Wiley | Group exercise
& COIC PE
1130-1300 Lunch
1300-1400 7055— Interoperability and | MAJ Wiley
Identifying Test
1400-1500 7056— TEMP MAJ Wiley
1600 4061 — Contract Pricing Ms. Peyton
PE due
1500-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 6 Monday 10 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #19 MAJ Wiley 7011-ISE, 7014-ISE,
7015-ISE, 7016-ISE,
& 7017-ISE
0830-0930 7057 — Logistics LCC in | MAJ Wiley
T&E
0930-1030 7058 — Test Planning and | MAJ Wiley
Conduct
1030-1130 7059 - Analysis, | MAJ Wiley
Evaluation and Reporting
1130-1300 Lunch
1300-1600 7020 — T&E Workshop MAJ Wiley
1600 7021 — AGS TEMP PE MAJ Wiley
due
1600-1730 Research and Study
Week 6 Tuesday 11 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks

Holiday — Veteran’s Day
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 6 Wednesday 12 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #20 MAJ Wiley 6002-ISE, 6003-ISE,
6031-ISE, 6005-ISE,
6032-ISE, 6019-ISE,
6034-ISE, 6006-1SE,
6007-1SE, & 6008-
_I_.S..E .
0830-0930 6050 — Information MAJ Wiley
Technology Overview
0930-1030 6051 — Computer MAJ Wiley
Fundamentals and
Communications
1030-1130 6052 — Architecture MAJ Wiley
1130-1300 Lunch
1300-1400 6052 — Architecture (cont) | MAJ Wiley
1400-1500 6053 — Software, MAJ Wiley
Modeling and Simulation
1500-1600 6054 — Data Management | MAJ Wiley
and IT for Program Mgt
1600-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 6 Thursday 13 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #21 MAJ Wiley 6009-1SE, 6039-ISE,
6011-ISE, 6033-ISE,
6012-ISE, 6013-ISE,
6035-1ISE, 6040-1SE,
6014-ISE, 6037-ISE
6015-ISE, 6038-ISE,
& 6016-ISE
0830-0930 6055 — Safety, Security MAJ Wiley
and Privacy
0930-1030 6056 — Acquisition MAJ Wiley
Policies, Planning and
documentation
1030-1130 6057 — Strategies and MAJ Wiley
Development/Systems
Engineering
1130-1300 Lunch
1300-1400 6058 — Process Maturity MAJ Wiley
and S/W Measurement
1400-1500 6059 — IT Management MAJ Wiley
and Risk Management
1500-1600 6065 — UFD PE MAJ Wiley In-class group
exercise
1600-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 6 Friday 14 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz # 22 MAJ Wiley 6017-ISE, 6018-ISE,
6020-ISE, 6036-ISE,
6021-ISE, 6042-ISE,
6043-ISE, & 6041-
ISE
0830-0900 6045 — Issue LRATS PE MAJ Wiley
0900-1000 6060 — Requirements and | MAJ Wiley
Configuration
Managemetn
1000-1100 6061 — Metrics and MAJ Wiley
Measures
1100-1200 6062 — Software Quality MAJ Wiley
1200-1330 Lunch
1330-1430 6063 — System Fielding MAJ Wiley
and Maintenance
1430-1530 6064 — Contracting and MAJ Wiley
Cost Estimating for IT
1530-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 7 Monday 17 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #23 Ms. Peyton 4004-ISE & 4005-ISE
0830-0930 4052 — Exchanges Prior to | Ms. Peyton
Negotiations
0930-1030 4053 — Negotiation Ms. Peyton
Preparation
1030-1130 4054 — Noncompetitive Ms. Peyton
Negotiations
1130-1300 Lunch
1300-1400 4055 — Nonverbal Ms. Peyton
Communication
1400-1600 4056 — Practicing Ms. Peyton
Bargaining Techniques
1600-1630 4057 — Bargaining Tactics | Ms. Peyton
1630-1700 4058 — Conducting Ms. Peyton
Discussions
1700 4059 — Issue Negotiation | Ms. Peyton
Cases
1700-1730 Research and Study
Week 7 Tuesday 18 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1200 2050 - AMCOM Mission Guest Meet in PX parking
Briefs Speakers lot NLT 0750
(Class B uniforms)
1200-1300 Lunch @ Sparkman Center
1300-1500 2050 - AMCOM Mission | Guest Speakers
Briefs (cont)
1500-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 7 Wednesday 19 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1000 Contractor Logistics Mr. Tom Class B Uniform
Support Edwards
D/Dir CASCOM
1000-1200 Research and Study
1200-1330 Lunch
1600 2033 — SABER IPR due Mr. East
1330-1730 Research and Study
Week 7 Thursday 20 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 4051 — Introduction to Ms. Peyton
Negotiation Workshop
0830-1200 4059 - Negotiation WS Ms. Peyton In-class team exercise
1200-1330 Lunch
1330-1530 4059 - Negotiation WS Ms. Peyton
(cont)
1530-1730 Research and Study
Week 7 Friday 21 November 2002 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0830 Quiz #24 MAJ Pilgrim 2013-ISE, 2012-ISE,
2039-ISE & 2041-ISE
0830-0930 2029 - Acquisition MAJ Pilgrim
Streamlining
0930-1030 2036 — Producing Systems | MAJ Myers
1030-1230 2040 — Applying EV MAJ Myers
1230-1400 Lunch
1400-1500 2042 — Environmental Mr. Hayes
Briefing
1500-1600 8003 - Exam 3 Review AABC Faculty (Optional for students)
1530-1730 Research and Study
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Army Acquisition Basic Course
U.S. Army Logistics Management College — Huntsville Campus
All classes will be held in Building 5 unless otherwise stated.
Breakout rooms in the SAIC building are available for group exercises
and study. Do not use the breakout rooms in Buildings 5 & 7.

Week 8 Monday 24 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1000 2047 - Role of the LTC(P) (Class B uniform)
Product Manager Tom Economy,
D/Dir,
AMRDEC
1000-1100 Meeting w/Group 1 Mr. East
1100-1200 Meeting w/Group 2 Mr. East Meet in course
1230-1330 Meeting w/Group 3 Mr. East director’s office
1330-1430 Meeting w/Group 4 Mr. East
1430-1530 Meeting w/Group 5 Mr. East
1530-1730 Research and Study
Week 8 Tuesday 25 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-1100 | 8003 - Exam 3" MAJ Wiley Bring #2 pencils
1100-1200 8003 - Exam 3 Critique AABC Faculty
1200-1330 Lunch
1330-1430 Tum-in computers and AABC Faculty
submit course critiques
1430-1730 Course Director’s Time
Week 8 Wednesday 26 November 2003 Class 04-001
Hours Subject Instructor Reference/Remarks
0800-0900 Graduation Address To be (Class B Uniform)
announced Location: SAIC Bldg
0900-0930 Award Diplomas
0930-1200 Course Director’s Time
1200-1330 Lunch
1330-1700 Course Director’s Time

'* International students may begin taking the exam at 0800. American students may enter the
classroom and begin the exam at 0900.
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AABC 04-001 Grading Plan

Item % Points | Points earned

25 Quizzes 26
2032 - AoA Exercise (I) 1
2027 - CDD Exercise (G) 2
4061 - Contract Pricing Exercise (G) 3
2021 - Cost Estimating Exercise (G) 2
Exam 1 13
Exam 2 13
Exam 3 13
5028 - Supportability Exercise (G) 2
6013 - LRATS Exercise (G) 1
4059 - Negotiation Workshop (T) 3
3015 - SOW Exercise (T) 1
2043 - Risk Assessment Exercise (G) 1
2033 - SABER IPR Exercise (G) 13
2035 - Scheduling Exercise (I) 1
3016 - Solicitation Exercise (G) 1
7019 - TEMP & COIC Exercise (G) 2
6014 - UFD Exercise (G) 1
2018 - WBS Exercise (I) 1

Total 100
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To calculate your percentage grade, multiply your grade (individual exercise or
exam) by the percentage weight of that item. E.g., if you earn a 90 on the WBS exercise,
your percentage grade is: 90 x 0.02 =1.8.

Peer ratings

Should it be necessary to implement peer ratings, here is the formula that will be
used to calculate group grades for individual members:

Peer Evaluation Average

Multiply your peer evaluation average times the group
grade to calculate your individual exercise grade.

To calculate your percentage grade on a group exercise,

multiply the group grade by the percentage weight of that exercise and multiply that
product by your peer evaluation average. E.g., 95 (group grade) x 0.05 = 4.75 x 80 (peer
evaluation) = 3.8 (individual grade for a group exercise.
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