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A R R BB R B B B

HEHEMNZHE -

- EFLHAZBREZHMABE

G2C
« Reduce the average time for

citizens tofind benefits and
determine eligibility

» Reduce the number of clicks to|

accessrelevant loan information
» Increase the number of citizens
filing taxeselectronically
» Reduce the time for citizens to

findinformation on recreational|.

G2B
Increase the ability for citizens and

businesses to find, view, and
comment on rules and regulations

Reduce burden on business by
enabling online tax filing

- Reduce the time to fill out export
forms andlocate information

Reduce time for businesses to file

opportunities and comply with regulations

G2G IEE

- Decrease response times for + Increase "availability of training
jurisdictions and disciplines to programs for government




respond to an emergency employees

incidents ' Reduce the average time to

- Reduce the time to verify birth
and death entitlement
information

process clearance forms
+ Increase use of E-Travel services

+ Increase the number of grant within each agency

programs available for - Reduce the time for citizens to

electronic application search for federal jobs
- Reduce time and overhead cost to

purchase goods and services
throughout the Federal
government

E-Authentication ’
Reduce the number of credentials

by customer segment needed to|
interact with the Federal
government ‘
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2o ARSI REELE -

PP  kRBIEE web RESEER » 4R XML
Web Services ¥ A 7 43k E R ~ £ iBA TS
frdfk A E-Pay 4 % - SURRA GIS sy 4
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Mass Gov Portal
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| Secunty(83 E- Payments |
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o .
| E- Apphcatlons

E First Generation ! Second Generation Third Gengration

B— 2BABREFIHFAZIBETER

(R4
1R 3E £ B 18 B % 32 o % (Office Of Management and
Budget) A7 % it 2 & -F 1t B e AT B 32 3542 (Implementing
the President’s Management Agenda for E-Government,
2002 February)¥ - #% £ B #8E -FIL BT ¥ 24 5 R
B ~ R RAERAENEwE = 45 3RATF

1 ~ B E(Access) : R A TUEBEMAEE  42F
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EHBHAG BITURBRRE—REESE
Z R RABURRIS A FEAESN -

3 - J& F % #8 (Application and Data) © #t/& & & B4 Py
A AGEENE > CMAaRME - »H - &
DECEET R +.1 80 PRWINTEIR e €
WA o

L EHEET RREAHOEREN - BAEHE R -

HTRE AR % > f L L 'mEETEY eGov &4

B #E—FRAEH N @ > BeFERZNRSE

DR GH R ER G BIFEEF

EPBF & -HiAH Bal BRI RBE
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M BECKRATHANREER L b2 F8 84
# & XML ~ XSL 2 & XML Web Services « bz oh » &



20 H i E s hH PKI 2 Smart Card &9 & Fi 228 & > J5 %5
B piRE s B ERMTRERZSMRA -

Access Channels
’ Telephone . bl :
We-b . Voice E-Zystem to EnvatelP;bhc F:ce 0 Fax  Kiosks Mail
Services - Interactive, ystem artherships ace
Lines of Business

Policy Making Program Admin Compliance .
Asset Mgmt
'Disaster Preparedness Defense & Nat'l Security Ops Consumer Safety %
Economic Development Diplomacy Environment Mgmt "
National Security, Foreign Disaster Response Management Labor
Relations & Defense Energy Production Law Enforcement
Public Safety Grants/Loans Other Regulatory #
Regulatory ~ Creation Insurance Compliance (e.g., -

Permits/Licensing Communications)

Social Services: Monetary Tax Collection
Benefits, In-kind (Health, Trade (import/Export) i
Nutrition, & Housing), Transportation “
Education =
Recreation & Natural Resources , &
R&D & Science &
Internal Operations / Infrastructure
HR - Finance (GL/AP/AR) — Travel - Supply Chain Mgmt (Procurement/Inventory Cntl/Logistics) — Admin

Underlying Processes / Value Chains

Capture ™= Store ™ Query ™ Distribute ™  Analyze ™% Act ™ Leam

Supply Chain Mgt

[Order ==

Capture  am=s

Fulfill ]

Command & Control evolving to Distributed Decision Making

[ %44 48] GSA eGov Program, E-Government Strategy

= AREFILHEAEEEE

(E)E R FH %M 2

BEH X

T FILBUR SR LB TR - AR RIS HRH
Ple s R B3R LF > A EHMAPHRAZS 0 &

£ B 4.7 % 32 5 (General Services Administration)# 2002
9 A mk3ir E-Authentication # £ » it 2% 3z E-Authentication
IR F & R4 AR SBURBM AN > S E A&k
P TS AMH]  BFASHAE 2002 K ATHR AR BARA 0 K
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E-Authentication ¥ i # i 4+ F ~ F#H % PIN 5% A\ >
BRAERPER ISV FFRARSNER  UBMER
BAGMER L FIREFFHAPINSYREER KX
AEHK PINBEAGERY  SBEEANFTEHMFT T

ZaEBE -
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—~EAEABBEIMNEFEHAERER

% B4 & 232 M 2 F 3R B (Information Technology, IT)
B A & M A4k 9 ) F (State Technology Office, STO)#f :
ToMmARBHNRALIRZ LFBRARAMEZENR
ﬁ’m&ﬁ&m%@&mm$%ﬁwﬁﬁﬁ%$m0@ﬁ
AMBERBERZAE - AEHIBREE T NARZEHE

M EAA A G STO X HRAt s HRIER
RBUHAES - RAA TS ~ AR R R RREHN K
T E B RE B 5T 4 B U 3R P B M RAE

(—)STO z e F @i s EFILB A4 F R
B i#EEFAOBURBOR B 2N a4 2001 Fo5F
4% Mo A% IE 4 M % 4 (Florida Statutes) » B #5838, & STO AR
BT BATE FALBURECR RAZ A o R4 BAT O B R
Bz BAEF A EHEES > AEEFRIEERA
55 H 4 T
1~ 425
(1)EMILRFEREFERZIBHFRBEST & -
(2)RAMRIB R B Z A -
(EBERMRZERRAITEE -



2 ~HwRRR
B3 M BT B IR AR B R N 2 B IR A A 3t
¥ ey %) 'S FiLEUF £ Chief Information Officer(CIO)
BE—FRNEE MERAEIZAAENEILET AR
WHRREE > Ao THHERA -
(DARAEHRERERA LB -
(2)BILB A ERERZR @ -
(3R A RBZIF -
(PR FHMH B MITMTZAER -
(D)4 i BUR 4% B P9 30 RSN IRIB SRAAT 2 R ARG Y
RAZBRBRABEE N ZRKRE -

(=) FILB AR X EH#H

BF LM ATIER ZRE & S AR B R AE A A
B EMERLZBAR »STO B sbarst Al A A
(component- based)Z B X #1 5-# XN AR R » B IR
EFALBUR ZRF 2244 0 STO KRR A B & b BB AR L
#HEB G UKZRHEHRTEHMZERRERE
FH o ARHFLEHwE =R



E-Government Services Framework

" v ivesimant
echitecture | | Standards | [phory 8 | | Ericprse
’ ’ Projoct Mogmt Mgt
Commites | | Commitlen | | o maign Piaca Commitee
‘_mn 'r i 0 0
L + 1 * l'x X - L + i 4
AT knpacs 1T S 3T Potey an‘ m n’ma
Reports Repors Ruports Reports Rekiows Mgent |

BI= 46 & T Ib s B 2248

() EFeBURE ks E2
B B 2001 FBRrREHEEE EHIEE FILBERK
%o BHTEA GHRRAT 0 XT AR RARSEFI
BRFAEGEAFX EXEERENS
1 ~ %4 (Security)
4702001 9 A 11 BHAZERABRFMHZ 2001
#9 A 18 B 24 #% F(Nimda virus) F 4 > M & % 34
RN BUR MM E N EEXER > B8R MER
% BT E e E £ 8 RAHIE > T STO B E
MEZER BERRLILHE TR AR ZH BIE
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Security

7N > p
A Office of =
Information Security
DOC Florida Infrastructure
Protection Center

7 . %
+ Uniform State information
r securlty policies
DJJ + Security audits

\. /N + On-goingAT secuﬁty"
awareness program

g3
)

w B ERRERBERTE

2 ~ B— A v 4gg(Portal)

STO #%H PIA% B BR P2 4835 ~ RN AR B B 3RZ
BALE@EANE  ELHLBAUMNZIE-—Avo@Esy
MyFloridacom - £ B &9 & A R # & — 8918 A 1L
(personalized) R MAAE B A F A1 2 A F @ > ARKR A F
KO RABRFLEEARE  TRB/AFBEAZIEN M
S EEN 2001 £ F —FAe ERBATENEA AR
MR P ¥~ gk (Yahoo) N O 4824 ~ 3B R AHA
Oz (LS RRR  BEAL - R E REEHK
MAB %) B ERREEBAMCRELZA KA L FEES



%138 > N2002456 ARRMTZEE -

miRIE STO FAZRAM BT > EFAKRS
o BRTB AR EERRABEZENDHESATZ
BB AR R B R EH > A X RALI L 410 B X

AL BTEBHFLMMEELR -

My Florida Portal

BEFORE

» Personalization

» Seamless Web content
. management

+ Robust search engine

Reduced operational and support
costs through consolidation

BE HME-—Av@EsZHRERTER

3 ~ F — A 493 (Next Generation Network)

BEE A HERE S A WBAR 4 STO
RS EET ANRBHZEERB AL EARR
Wi MATHBMATREASGER aTREER
—REERBZEBEHE AR TARE A H R
FPmAEALAZNSE B FTHEERAHALEEZSL 100
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B MBBRBEBTHELHI130FET LT3
S BB -

Next Generation Network

BEFORE AFTER

> - Gigliditon o Consolilativned Reeorces
3 . Fragmentaben - Stndariizaton \
3. Lineoessary Expanditrs iHigh Fricss . Optimizes Neteotk Experditunig ..\
3. Highs Elaimenanoe + CoslEfectiva
: - Upacceptable ‘Rloney To Serve Ratie’ + Higher Seourity “"."“,
y v e of statewis Kondards © Highe Anessstlling -
< inefticdent et ek planang )gﬂ V& - Enterptisg Kansgsnsnt e 51’5
N iy Sl al nstatnk mandgemant -ﬁ‘ &t . fuowth Capabisty hs |
+ o ablity to differsaiat etiveen . Flexibility ‘//
eritical and bast 401 Ga086s ¥ rd

B T —REBEHERTEE

4 -~ %4L ¥ B T A4E F & (Helpdesk Consolidation)
ANRBHRENE R BRI RRK EATH

WA RS E TSR R EERM F8

BTz HE THYE BB MAERBAZER R
ﬁﬁ?ﬂ%%’uéﬁﬁm%z%ﬁiéﬁ’ﬁag

Fo2R2EAALTHHEE METERFLAMME L

(1) &4 B P P 48 B 2 PIARIRAT ST

(2)— x4 % B By & 4 B 4% SR B3R R E At
W HFBHELETEAR -

(3B Edr  SH ERBE AR BAT
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BE R UG RIBE -

(4)B® KT A2%22E GARBRIHMER
B RIFRFZER dAKEBHHUFEHETH
RBEEHEIEAR > BRE S RBEBAL A HEA
2L MAKRERAREL  AREFRAOTH
% 76 % 2,500 £ U A 0 BRI 3R FH AT HAA M
EENBBAF

Helpdesk Consolidation
BEFORE AFTER
$93K
. N
5. ?
SIFTE \\ $963 K
A
DBPR 28PE [T
SFTE | S135k | ] pLES .
$420K —~— |s5FTE Enterprise Helpdesk
DCa 5 e 5268 K 127 FTE
1 ggF;(rE $376K 3%% $6.1M
. 16% savings estimated annually
_— pa I s220k
ek R =
S15M
6T FTE %
$238 K / S1.6M
Current Total FTE 149
B gt rTe

B+ #Hps i EFsRBERARAHETER

5 -~ ¥4 % & P o (Data Center Consolidation)

KIAH E A A EAMET R E N R
2 BA%  BBHAKA N B AL BREFRBA S 2
WA BRAEEZIRE > HEEAZ Es T
(1) B4 2 [ 2 F B RIR1E ALK o



(VBB EAR THSHILRRSEEAIS » SUK
DHMABRZER -

()2 ¥ XM EBE FFIRR A AR F 4 & -

(DB BERBITZ K% RA LR FFHER 2280 % -
BAk4E STO 263t > @AY ERABETH 4

SBE R4 108,000 0 B H M 24300 £ %

FEEROBELABRAFER 40 B AT RAME

o 7 & B ko B AP o

Data Center Consolidation

BEFORE AFTER

DCF
944 FTE
$21.6 M Tetal Cost

DLES

254 FIE

$4.6 M Total Cost
DMS

299 FTE
$2.9 M Tota] Cost

DOC

25FTE

$54 M Totsl Cost
T

DO’
302FTE
$5.3 M Total Cost

Enterprise Data Center
184 4 FTE
$35.9M
10% savings ealimated annually

Example of Consolidation Impact on 1T costs

Shtin

Current FTE 204.4

Current Toal Cosl $39.8M &0 4 ... Pre-copsaidaton
E T coal growih mte: 12%

A0 e
] /'/\,_Nww ,,,,,,,,,,

30— fr
,/
20 b
1C% st ypae Post consohdation
50 cost wduztion costgrowth rate: 5%

B HhH A A B oo BRI £ AT BB

6 ~ 5 ¥ B (Aggregated Purchases)
HAHEE TR FHREE S $E g amk
g STO BERRERA - ARG E RBREE



REEM O BRI R R X 0 AR & AT BOK B
itz E R b STO REAMARKBKEMREAHEZE—
Bos—kEE BRALS BB H G HER
Hot@Mz it ThERMERSZERA  FER
EERZAAKBAREI %M > MicE Bar > STO &
#1 ORACLE ~ Microsoft ~ Computer Associates ~ BMC ~
IBM & Compuware % B 4% € £ Rl B 2 & > Kbk
7 X 0 STO FAsHAE AR EP > £ B MEH RRH
Z 3B THEH 1,150 B £ B AT -

Aggregated Purchases
BEFORE AFTER

Enterprise Aggregated
. Purchasing

. BUKIT purchases
. (Tlicenses mdmaa\enamuaureemems
« SealManagement

. Ca\maNoguﬁaum(Mumn.mu BN}

DBPR

325!)-5300 per PC savings
$644K Oratle ticense savings

BA HBHEBLREHBHEERAIETER
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=~ 2B EFCBUR B RBUR
(—) & BN E-FALBOR 8RR

BARWMNZEBEFILRHLEBNN ARG Z

b B RS EE RS RRREL N MBRETT

bR/ H @ CHERTHNERLSL

1 ~ 2oz E AN HBRZEFETETIR
AEFwHb2#E  AEWEBEREAB/IZFES
Blho FEE @ ~ B8 & ~ BRI ER % -

9 “EDD’s £ % #(The EDD’s Callobs): % B Au 34 EDD
1996 0% 0 2 Be A B 4R BUR 5 T8 B A 4836 B
HRABEX FFEBRABEANELEARGRE
WM AERRBEMMERZ 44 B 1997 &5
BRAGZEERERER - |

3 ~ H R4 LA 4 % (The DVM’s On-Line Vehicle
Registration) : o M| /2% B2 32 4% Bl 7 1999 5 B 46 1 8
BB LB AL > AEMAE AEENBEEAER
e d iR a s R REFRMm I AREN > I
LAE A AT RS FE BB TR B o

7 Ao B 2000 FAe 0 Bp b M BUF X3 S AMAE
(Office of Planning and Research, OPR)# CIO(Chief
Information Officers)&f Pi45 & F 1R T 2| U4 -3 %)
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1 ~ Vision © A UER 4R R o M AT B B F 26 € FALB
RZEARHRABRRTKEE -

2 ~ # 47 3+ & 45 % & A (lmplementation Planning
Guidelines) : A XN BT ETBMMNERE
Fles Mt B ERA -

3 - # 4 F ik R 4 # (Technical Approach and
Standards) © #b SUAF 44 4% 3 8w M E FALEUR T E
ZREMH HEBRARE > AR MERLBHR - XD
AR aRES -

(=)Ao H 3 & & FILBUF B 42

1 ~ BB AFTRA C BBETHMAMESD T T
BR B EIEZIRF KRR D BUTHMA R X 4E
Ao U NEFaSZABST  FEAFRAN H
FBEFILHAREIZEARZIZIGESF > TITRS
HGHERBEE -

2 MEBUREEREZ  EFLBUFZHE > THABRRSE
BURERFWZAAR > RATRIF 0 EH AL Bk
BEAURFEADRA  BFEOLHLRALE2Y
BAIEFRE > WEAREBABRZIMFERLFS L
FRRAEZHE > AL EREBRERLE  WTHR
EEHRAR > A RERF BURZERBE -

3~ REH R EH 2 B R (Open for Business-All day
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m@mwyﬂmm%¢%¥ﬁz$%’&% F 2R
HEX BB EIFTATLES BRTERRS
BEWCREE - BR B R RN TRE B M A A AR IR &,
B ERIRBZIHGREFEZN S THE > &A
BFR] SL32E 2 R4 RBPRAEER 24 eF o B T
RZF AT o

s 4 bW m JE k& 9 #%(On-Line, Not In-Line) : — 48 s
HeyETFILB 44 TRERFTERERE 25
TR B T R AT R IRAS > b T8 & ROBM L3
BRI B IE m i 8 e R 0 Rub Rk RR R4 B
REFHTHRZ  BAREFIBRIELS > REEFE
% #a P PARAS > D RARR B B BT P E R
Z ANBL o

* AN T (No Wrong Door) : 3 2 & -FALEUR 7T 2 44
RAG& LR ER A ZE A BB EE §
Fe Sl BHRATHEIEEN > R R RABITEZ WML
BEBE L FR0BEEIEREHFZIF > B No
Wrong Door” 2 kg » Bp % B4R R R F 98 £ %5 2 E 2%
HE 0 MR R AR AR -
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B (EAMBEEEFLBRER

—~AEABERTTLERETRARL

RBERBBEEN AR ELREERAREZE
BB 1999 £ 12 Bi& 2001 £ 1 A M - aprAEZ £R 50
MABEREERN TRALEABEREFR I M
FRFSIHEE o Blho e 1999 E R > A BEIRAE AN E A &
ABTHARECRBRB/E EFMRE)ZHAELY 70% > 22
2000 4 12 A FIE#439%; 20 REE—IAK L P WRFEZ
Mo & 1999 £ 13 # > A E 2000 £ 30 M sk 2.3
. ZORM B LR EFIRF NI Td 1999 F
Z 4 W25 ZF 2000 F2 15H > REHEEFHOE(wE—
Fiow) > b B RO 0 A B B8 B IR A B %) B AR AR IR B Y
s LR MIEE > URERFEEEANZ AR ETEEHBRE

1999 4% | 2000 % [ 1999 % |2000 % | ;&
No PRI 8 RS QL E Z@i‘;ﬁﬁitb Z@ﬂ*;%il:b kb &
T —mene 47 50 2% | 98% 1.1
2 2B TR 39 22 76% | 82% 1.1
A T 9 22 18% | 43% 2.4
VR PPy 7 10 14% | 20% [1.4
5 % b BN ii%,%(Cilation Payment) 1 1 2% 2% 1.0
6 |&krdm - 1 3 2% | 6% |3.0
7 % LR BRI EM 2 5 4% | 10% 125
8 |[ERS-EREIZETHR 357.1--20 69 % | " 39% [(0.6) -
9 |EoRB—ABEME | 13 | 30 | 25%| 59% |23
0|20 RE—AH LB 3 15 8% | 20% 38

k= ABAMABEIZMHA A MR REREB > &
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(C)AHEEMRMEERMR ERFBZIAE

1

3

BRI BRCEHEN  RERAT ASNREN

MEA R AR AR RER L P X RBRE F 0 2
"% k %3¢ # #(Online Registration Renewal) ; & /&
HEBMpESME > £ 2001 F LB T HAH 22
M (4296) 3Rt S aR L F PRZARFS > R A 23 B
% B3 4 %3 PI(Information Systems Division) Noel
King 2 3R% ° N B T 16 47 R 12 JLIB 4R b
AR > AE TR EREHN  ARAELE FER

BB EAZ ST R (Lot R & » F ) BT R,

TZEH A RBHETHER > PRASH EHS
N B IR FALBOREE > ARE S SLTE B P Ak ik
B LE®RZIAR °

i bRRpR R A5 — RN FIH AT ~ BALL

%k B# (Personalized Plate) sk, & 25 3% i# (Vanity Plate) =
¥ ag o

S EBW D A5 EWER ABALL -

4~ FomiER D sLIE B AU kAt AN N8 BE 1R

MR L BN ERFSZ R E - tASLTRE XS 0 —
XS F BN P 2 8] kM B SR IR 1 AR LSRR 0 44T
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FATH R EZF A 0 124&4E Noel King B2 &% -
AL LI IR B 0 7T FARBUR AR K R A 3L 38 o

3 0 HTRIR R A B E IR SN RITITEER
T AT EmEE X PIARE — AR T BLIE B N L
Z BRF e

D HREEBHKEBTH  AAE,CBREERMARH#RKLE
ERHRENZRARE  BFAFSZHRATERAR
FBBRAMREBFMEERPREHN > M EBRAR
TRVAFERNZER BAARIGLRE > B
A ZRALBE B X LR F - JLFARB AT TR ©

()R R B
R B B 0 B TR A B AT AR 2 E B A b TR o AT
ok hF e FXIEB
1~ ABEEAM A RE IR RETHE AR -
2 BRIrERAEERLASE - |
3~ AR EBRAME G REE AL EITRMRSG
& E A ABZ BP AR -
4 ~ BpuE BT dh N B 20 A B B AR IRTE 2 FAMR A AR o
5~ ZBEBAMNAKIHEESL BRI
ﬁ%@wmm® B ARG F A -
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7 ~ B % %59 (Vanity Plate) 2 @ 40 B M M LB -
8 ~ LI P M EFUEAE

9 ~ G ETAE P TR

10~ ifBABTERBEALERE

11 " REEHBEERXHZ 8-

1 2 ~ RAtg b E AR £ X )

13~ REKFHEEHEH

14 R4t ERIE

150 REHEAETFHF BRI ABERERAERD L
1 6 ~ #4EHEMRA T o (Call Center) Z 7 fE

17 ~ RAEEw & H1E R 21

DU sy R TR 2 N BT IR B (F e B
B~ pRRRAR F AR M - BALRIEXTATE) R
N B TR AR R B2 IERE R A BAABNMELE
HREZEEMNLEMEZHEFTR RELAHE
B Z A kB P PR 0 BB D Tk 2 AR
Fhser THE AT -

ENEH T TR THAERB/ARATEZIRS
FR - EAEGR LAY EBFAMAFR)R G R AL L
BATIRVFSIBE > T AR BT KB T
TRVE S BBEEHBZREMNS L RBERAZLE B
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HRAMT  ZBREZFHMARE RERTRE B2
BB IZMA BT A AR AR EEARRE - TRk
o bmEE  ATREBREEX -

CEEBRBEEMNABERE FILBRERAR
(—)YH 2B ERE BB RRR

BN NS REILER 1998 F+TREERR

49 3 (Http://www.hsmv.state.fl.us) » R4 R F R4 —f%

ABEREHIMMEARARET R BATCRMEZR

EEMWIEB BT

1 ~ 4 7B B # BBk L& #)(Driver’s License Check)

2 ~ 4 kA & 48#) & 28 (Social Security number update)

3 ~ A& & FH & #(Vehicle check)

4 ~ 47 B BB #%5(Vehicle Registation Renewal)

b ~ATEHBREHENR B a ¢ £ (Change of
Address

6 ~ B Bk #h 88 %28 (Driver’s License Renewal)

e

~ 3} & B T #(Forms Download)

HRN RIS AR BT LSS AR E A
KEFS R MIEAR T RE A BT Bk d %

YEHAERMEBRAE  BALBER I X HIEE 0 Bihd

é:r.

DS

\ 5] (Hewlett-Packard Company) A7 22 & % Express
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Lane 4835 &t 4 b AR F% (Http://express.hsmv.state.fl.us) -
AAHERBEHEZTHEFHN B L E
(International Registration Plan, IRP) ~ M B & 1 &
(International Fuel Tax Agreement, IFTA)Z %32 & 4 %
o QREBKRHTREZFELZBREFF  UR

MEHFRZEE  AEHLEWEE -
MRAT 2 550 2B ERMMTRBEEPUEAER
#% i PDA(Personal digital assistants)fik & # % A B /23 1%
PATBHENRRRERAT AL LR - REIEA R
BB ERARENZEN(EELESLE LEFE
- RHERE) -

()M ABERE FILHRERARRER B
B E - FALBUR 4 18 “é%ﬂﬂﬁéiiﬁTi?%eﬁi@?J;qa
PRARHs 0 B bR AR A 20 ROFAR R AR A B B D A8
EWRABREFZ AN AT ABNXBEEREFRESY
EFLB AT SFRAREZBAR
1 BRERBHETRED 24 HREENZLEL BN
RPHETFIBARAGGBEFEFTEZZE K
i &t%a‘#‘ﬁl&tﬁi B A% EsxkR . 2E2
E—F b % i@ 4o(automatic notifications) s B # 15
48 (self-healing) Z X # » LA A B kR R LIRSS
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Z B RR Y ERARRE -

BB AKRE BN PIHA K E LB L L
YL EBERAZIRN HAEARGTEZIHE
BBEEREERACATEBRLAAL T UARBRE

# s T EAEE A 4 B At §j$4¢ MARITE BRE
2RERG > DHERRAETRBEZ LS -

CHENARUERERERLSE  ARRABEFERN
AR R BEEMELEEES > AR FEBHE L
PMEHE  wBEARHERURE LR LR FRE
4 Z FRR 0 BURSEP Ao sk A BB AR I 0 M FE
SR A A X RILBRIFE > HABUTIPIAE L
JE @2 FRE o

CABRZBREROBATBEEREEL  CRLYMRABX
uxw’r JEFA 6 R BAL A ROB A G s A2 A
MEPTREBAR S > BARD ZFFRBT 2R -

KR E FILBR RS B B E ik
HEF AL XS X BRI RESD
Eab PHXHRAEEE > BREKRERH 2
BEEFES ) RLEREBL T EM3%E R F R
FHEFHHTIAR 0 REA K8 E FILEUR Z BT

FRBMNTAFE—FHPEREHEAETREZEN
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BT AR MARIREE SR EFm
R A% ©

65T RERKZER * REATRMHN BT 4
Sz AWMAREZREER > L ERLTRE
MR FIR B kst @A ~ AR ELE B4
RER O FFTLAERILER  BTHELAKZIR

fo ) RELRBZEX -

Z-E2BAMMABERE TILBURERARL
()l 23 B2 E FILBURBRRAN
£ BN AR BT E EN 2000 FEFERRABE
12 A O 49 35 (Http://www.dmv.ca.gov) 2 32 & > M & i@ 4
¥ RRH RN GG AR AR > HRM
SEMRFE - FMATMERETE > KPR 8 AR
ZREPMRFBIAE Lo
(1)4 % 28 At & % = 9 3 (Special interest and
personalized plates)
(2)& L7384 ¥ # £ 7 (Appointments)
( 3)47 £ 4, BB 42 %% (Vehicle Registation Renewal)
(4)47 £ 34, BB 32 %5 (Vehicle Registation Duplicate)
(5)—## % i& % (Simple Refund)
(6 )% B 2| 4k 2 42 % 22,40 B8 & 3 (Driving School License
status Information)

3]



(7)% 7,75 4% & iR % (Smog Impact Fee Refund)

(8)# % KX # £ 5 2 &4 £ H (Mobilehome Renewal
Registration)

(9)—#& 31 8 Z $#2 4 (General Information)

(1 0) ¥ #% B T #H(Forms Download)
(1 1)% E % @43 % 4 43(Online Traffic Payment)

(D)2 BERETILBRBE
T ENPLPLANZY E: N g E i R R ol | oF 2
FEBRZ S > RMETRABRBTZER  LorERK
g0 BT FALBUR BRF A AZ » IRBPE FALBUR R T D &
Az X B4 BT TREHRIRBEZILE &2 F N
RE-EFHPMRIGE U TRAOBEEMMEHRT T
HF 1% 4B 8% 45 AE 9132 (Over the Counter) A & 4 2
2
1~ B AR - ARAE oM B3 e 2 53t > B ETibx
RZEFHPMEE > HAB XA BREBEZIY
KT H 4 & 65%2 A - AL HW B ATHAERF
RZBEARBERZB S -
2 BHEZ MR dNiEBT TN RREE
R 24 NBEE T R BB E LI
oh > R R R R B LA P MEER] o
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3~ &V R @R % H R A(Travel and Waiting) © g A8 F
AL P IR Z R PR B T R BB AR R EEY
o RRRBEAEREGAEME - 6408 mEr
Ty BRI ARAREEEZ FHARR -

4 ~ BIRE AR (bad check) 2 # % | N EBEREE
WHMEN SEFHMENSLEHERETELELL
Ho BwBARRS  FEEBEAFE&HKITT
RAEH 0 MAEKBIRATE LR

5 RAZHH  EFILBURRBEZHE » R1ERmk4ts
BRAEEFEZE WG  LERRAEBUFER S
2 ERMRBEESZHET K

6~ EEFRIEE T ETLBRBEHHBUT EFHR
A2 HB SRR BT AR E FALEUR R
ﬁ#%%ﬁ&%%%zﬁﬁ’w%%$zﬁﬁim
g BHILZERTRARRSFERE -

T~ AR R AR BT TAL AT A A
ZRF o RAAUERFR G > B b B IR
2B EABEANBRITRSPMATHALFEE
%o BEAFEXIFMERAK -

8 ~ AR E AT ¢ ARIE Ao M AR BE R R v RO B BR AR
ML RFBR LR HATEZRARATILE TERE
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1 E FALHA ATIAEZ o RN SR L 0 AR BN BB AR
IR T] B G BT X A 0 h Rk PR -

SUMMARY OF COST COMPARISON
PER TRANSACTION

Cost Iiem OTC e-Government
LDirect;Opcraﬁng DA D B e ST %
Personnel S840

Other direct expenses
2:Indirect Operating: & ;
Teeh Appl Dovland Suppon S{L06) NAR
Orher Indivect Operating Costs S40.04) S0,
3. Facilitics and Equipment i
Buildings S4.23 NIXi)

Si.47

Rent S0.16 S43.00)

Repairs and Mamtenance $40.23 St

Equipment $4).23 e
4. Fee Retention” L e A

245 Transaction S0.00

S1.00 Registration SO.00

SiGusiomer:Discoumtiis

Customer Discount Amount TS0.00 SO0
TOTAL COST PER TRANSACTHON $10.72 $3.83
6. Customeér: Cost o

Convenience Fee Per DLAD NURES] S2.0n

Customer Travel & Time Per Visit 18,50 Sty.00

* = Fi0EFALET M E AR 2 R ALk
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16 - BRALABRERE LR ERKR

B EL TR S T BB 2008- AR EEitE BT &

et E 2 REE BB RRE N EIEE RA
Ok A EMBPREBAEREZLASL - THAREE - RER
A mAERE AL BEETSREERERGRERT ©F
4z VBT e il | HEREGRITABEE Z HERBRBEZ
e MBI EIR AT ¢

—EE T AREEBRBRHEACENS | C BARAAT LB
s B F MR E B MRA ET ABEE AR
HAMHEARFRZIRAR R FHACRF A RFH
E-mail 2% f§ 4 Push 240 - M N EEKMAR R L

FIEYE BER WM BREEBTR TR R £8
B RERTE P A UF BB RE B RR

&?%&%%ﬁﬁﬁﬁz@&’H%’EEFQ%EEQ
BRRBADES  Z B8 PHAFCHBAHEE  RAK
TEAT NS R B F MRS E TR B
EHMM B RBAKIHLB BN FRoof R MR
PG EED > URBERIETRERE ARG -

;\ﬁiﬁﬁk%@ﬁﬁ%%iBﬁ&ﬁ%ﬁﬁ%%%%’ﬁ
HAERAEMHAR BINEERMBRER BEBRABER
A%z EEBM FRHRIAFAARARD SR E H8

BB ANFE LB SRR R NS B 2T A B
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WMEREY BASHERE  EFHERATHEBZ XS
o B0 TEE KRB MR B AT
SBHEFRBERINEF L R I THRBA 0 @55
Preh i B I E R -

ZHEAHAREEAL ALK EE  RABSRMEE
BN B IE BURB A AR ERAEA R L B LR
EBMER O MEERFHEAEBER AT RERR
G mRBE FHETRERAERARINARF@ZE
Mo EREEAABEE b TRANFERE Rl
B AR > B ok R B A B R R IR B 0 B BT
AR EIE A SR BB RO T 3B BAF B AT B
T sE BAEFI 2 AT 0 BT B TR A 4R
334 B BB Y7 Anytime-Anywhere R 69 E K 0 Bt
EHMBEEBR - TRIAUEEEH LT Bl KRR
B~ BAHTE A Aaikl o BABRBEERRTE
FT AR MR B B B 5] B4 AT BB~ M T T 2 4B A
X E T4 SRR B B E BB FE TR E A
B ATER - ,

W BRI ARBY  RAE—F U RRRE  RF P EK
GlEpR R RY o FEEEA T — M —f ) ZRBAES "
SR o kBT UL SRR M -

T & 2 st At AR R S EGEEX 2 Blhek
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BARERRE R F &SR
5 BB ey o

HEHHAKERR
EREER EEMHOEESLTRAKE
MDY - LEFZHRBRBGEREERIBL AERI
B AR ARRSME MAFRRIALGEET 0N
T3y AR > B NIR BT R B T LARE B L

A&t Bk R LA

29

75

Intranet Web # K #] A &

BB B A BB RARFS A& R ZH]3T
LBHEEFCRA @B EMTE B2B ~ G2G #
ST R K - 2

BEEFE
BAOE R ERA R
FozmAF R EREEABTEH
—' Web

%~
R
HE—BgE—-F8§
RS Rk REEF & B @B ZRHET K
Services | B & 4
SATHERA A ¢ LBIEXEF S
i@

NSz S-S N A
Web Services Z #5224 > B O FEANE THEIFE B
EFEBFUHHFZLBEN LBEH  MERE A
EEAEREEAH RV EBERAZER  RAAMCP
Wb SR A R E G R AR - LT BB LBIFEF S
HBMRT 4 ) BRI RMER

EERELEE @M E
HENKREEMMS
F

sk M AR R
EEmH T o2 RE BATRAEE
EMAEMEAN AT RRBEE L L HEMAMARL

EEBAREXF S~ m

W& &k

erF

N
P4
«

KR BRABER LR
BA o LR BRARZ R
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HREHT—REE SRR ZEBBEFTR AR
BEAMATN BEAGA - BEANARALR ALY
ERNE RMTE—F O — Gk ERTCZESE
WMo MEBEERTOTFE4 T ABHESKREIRBHILMER
ZMMEWR  REATREABGZETH  ZRAEN
BHREAMARETHEEE LHRRETHRIRH
o RTHEBART-@EERE ERIAEMNHETH
A THEBANBER24MER L0 REMEZNE
o BERINEEREFHEAHE TR EEE
AEEANBHMRBENE O -
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M~ FROFREH
—~ FROF

(T)EREHE FLBURAFRTZATHT ELEESORAER
B8 % W RIS ~ D BURAT BUE A R UR R
535 AL B Ao MRS B AT - b oh o HUR R BB
BRI Z TN o EFIAMARE - ETFLE R
FERFEFILABMEE BB TR ER
NaR BB RFBAR R RS o

(DDEREHEFBRREL TR EEEx RAAUR
FERHBES  RREQAETIHER -

()RR EBEERIFRENZE X A0 FirstGov
(www.firstgov.gov) > 14 448 TR Fe5R > A B H
2 HRAR 2 F GPT T AR AR S e BUR RLAE
- FirstGov 2 %3 B8 AAREFEAHXE—BUF A 08
3ho B @GN EE LHF LRI ER SHRE
RIBTHIRARERESGEZECEE " 8y e BUF
(Wwww.gov.tw)# & # B & TIbBUR AT 48 > A3t &
X & m&%&ﬁ1¥%¢wwﬁé’w&ﬁ%ﬁRzA

A

(WEAREFABRATIEERES EE » CHERAEB IR
B0 BUL T A @ 2 AR X R R BUR R RS & SR
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B ATHBRMMERLEZAR AARRGEA
A~ FEFSARANOESZ =R XA EHEAER > BAT
BT RARERERLZECHELBEETFEMR
o MALELASMBERZ TS NEBURIFIEEME

FRAFZBAR -

(A)ANEFARF G EREET R > BABBURIPTF A
CEMR AR 2T 0 E3@AT R L2 B-Authentication ARF5 P
& UREEREBUTHR M @SR — 25 A HIRET E

MBEAME  MABKRRAGBNBEIEETEZ T OB

AAANBESLSBERGR L M2 EE -

SN

OABRBBEENEFLAA MBS ZAL - RAEE
WM EEANUE - ZET—REBLS - 21LWH
BTG BOFAE PO RE AR AL -

(B2 B M $ETFILB X BAZ » SABIREUT B EE
B MEBUREE AR - RSO BHRE
YRGS L MEARBERIEEZIEFPHATE o

(AMRAFEE RN A EIRRATIRESHEIR 50 H2nik
CERMMAEEANM 0 8 1999 F 12 A £ 2001 £ 1 AR
EORB_BAUALFEEFHRFZHBRKFHLD
&> THAHEAR NS GEMRM 2 EMBLZER ERFZ
e 0 ARIRBER T P AR A 2N B I EFERF
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(fu)%lﬁl%)ﬂ/\ﬂg CIRETS 0 B AMARIRATRSE R B R

» R R ORI MR £5 % THAL LT

@%&ﬁ%&ﬁﬁﬁ%ﬁ%&%%%ﬂ“ié & b ¥t
BN EERMERZ AN AR EMS

(PEBRmMABEEEFCHAZ R LT HIIER > S84k
AR o RN BB IR RAT R IR Z B H 0 o N
INB5 E: 3R R B i3t £ #} Steven Kolodney & 45 8 0 B A 3%
R EMBRATEREBMWEXAFER B > LR o
T LRz IAR 0 ARMEE S 2BRRG -

=~ #H

(MEhARERER > ABETLBAZERNY ARE
B BHEBEZERIETHHEER KRBT KT
A Epie > BERBE EEFH P BATRE—
HREMAES 28 UENRBRAS TLZE
FALH RS 0 BB BENERETILZE R BHA

HBZAZRIAE 0 Bl XML EAZREZ A4~
BLEFRHRBXBLBZENRBRFE » UE BT
BRAZZ BAZ -

(=) £ B #7 4 £ 2 3% > ¥ A E-Authentication % -F & -
ETRAHMEF  FHRPINZFA > MAZLSFREH
REEBABRDZER  UHBMEZTEAZMERE R

B 4¢3 B a5 PIN 2509 2 2 5 % > RZ UL E 2% 2, PIN 25
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BANE BEBATEIMFEIREEE Gt
BEARIEA BAAREUALG LY MEHZRE
CRAELE I FELE  UERARERLLEERTE
MR RABRBREBEEINFLRREZES > B
BEHREBSETARAREMR KRR AZEA EH -

(E)VRIEER M ABEIRRRMZ TN EEATHENZ
WEWN > REEIaRafEit AHEIENE—F
MY HE T EMRER ) FEBBRRAIREAILENL
ROPATE L o B4 RBAER 2 8 5 /T4 H 233t
i S, 0T 2 TR R R AL ¢

() @LHERPN - BHEBRBELIBREZEHETILR
o RECHAN G EFMI BB HRINZN KB
HEBZ_MNZEREHERTE B HORHENRE
Wy EHRE AL~ Hle BT AR EENR LR
BEBATHEN  RHETHEN  EHFMRLEY
BEPEFEBRD o 5 RE KB ER R
PIREZ B B o BTk R AT 3 AusmIg o

(B)RATEB 5B RBZ B RS R B 4G
BEREALEXHIR  RAREHAZAF  BITHE
3L WIMATAR S 0 MABG LT MIAHAN > £
IR RAZ R R 2R EHR RN T EETR
KU NN LG L EERRS > mEfr RS
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RS 2R Rk R ERE W ESERITIH
B URFRFEAREIMAZLE -

20) £ B4 M BUR 45 M RO B3R P 2 4836 ~ R AH46 N A48 B
BMZAALLEEEE > L5 HTMNIE-ADTHN
MyFlorida.com » 4 & F & — 49 18 Aft(personalized) &
SAREA B0 2R RE - TR E & RREHE A U
MR B — A 0 435 5 RER 0 A 2R A K6 &S B 3
WA AT B —ATHE  RITHE LIRS HNEEZ
ERAAN  ETHBFE-AD  RERKEERAK
% > ) eEgL R R 7 SR (Yahoo)N 0 4S4R8 6 > B 5T
EOE S EAA  ETUARAARES R — A0

RS S
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