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1. R4 > 4 fE 4 4 32 (SCM » Supply Chain Management)+ & & :
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PR T RERA LB IO EBEAMH - T L0 AT Mk
4 —ATPT AR W 15 o LB AR T TR B 2 §0 B R AE 5 ROR MR R
RAREM MG R T VEZR QORI E IR
EHERABZEHMHE AT o AR Ud BBY
o ARRESLEREARE - |
2. HEAEENA
BREEEFEAAREORREE - 2 E -DWARASHEFTLER
£ AL EARY RN BENHR HHAEH I ERETEE
BEE ) AR AR AR AR SEBELRGSEER-ME

R REMEEE S EOLRT ZMAHZFE



(1) #0% (Material Flows) : €45 B4k 4 & H 46 1 £ 4 2
HAEZ KRB LERRE 7 ERKRRERS 2K
PR TR

(2) ##A (Information Flows) : &4 % KA ~ TR HE -
ASELKE  BHERLEXENRLL -
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SCM IMPLEMENT

INFORMATION

ERP System SCM PLATEFORM PLATEFORM

OLTP *

LIS, CO-PA
HR, FI

Planned Indep,
Requirements

ustomer orders

Production

SCM EXECUTION STEP

Demand Planning

Deployment

Transport Load Builder

Transport Load Builder
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A2 0 BB A 30 AR e R AR A P -

(2) %:x (FOCUS): ft sk b T35 B4 L A4 A73THY B 45
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(3) Rio# (RISKSHARING ) : @ 20 ¥# £ €832 5 TR
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(6) »%ey#&E (ATTITUDES ON SHARING) : 4t e b F
BEEFRT RN RALES X2 FRE0FR

B¢ KNOW-HOW % i e St e 0 F ©
— ~ RosettaNet =& B
1.What is RosettaNet

RosettaNet £ &% g, 327 1998 & > £ — B JEE A H L ZE 89
T ARRBRAARRENMAR  — LT ARG RKELH A
‘RosettaNet BEEk T HARANITRESE L HBERES > @
RosettaNet &5 & & B 4% 8 & 4] 37 & ¥ 7 42 (business processes)#) 1%
> k% BAZR| AN A 35k (message syntax)#g 2 & o PA L E Y
- EFAM ERUL AATERARSwEELE ?(board)  iE
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R 53T - 48 A4 2000 £+ A = B £ 47 RosettaNet Taiwan s,

IRE BRABGRNZELGHEGREA -



RosettaNet Organization

RN Executive Board

Global

Partners ‘

America @

Coalition

‘ Supply ,chain IT EC SM
RNSingapore partners Board | | Board Board
> <2

m EC : Electronic Component

SM : Semiconductor Manufacturing

RosettaNet 12 &2 &

RHEA LM AR Ecom Application [
:;%'ﬁ; %ﬁ}?‘ (PIPS, eBusiness Process K
Partner Interface'\ : ©
Process) Z
3 T R BB K Framework t
L BERM TP )
(RNIF, RosettaNet m
Implementation / m :
Framework)

& & & ¥Business m ©
Property & £ & t
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Technical Property )
: eBusiness exchange
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% ¢34 - M4 Dictionary 2 I - RosettaNet #) /& F 42 4
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Dictionary ~ Implementation Framework #o PIP 2 b #t & A3 64E
F4t4k ¥ % #2 (eBusiness Process) - B 224 ¥ 3289 T RosettaNet
&) B % & 2 & 4 Dictionaries » Framework » PIP #v eBusiness
Process © /& 4% B4 ¥ 742 A\ RosettaNet 2 » R o9 B4
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HHBEREE o ERR -
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RNIF
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- RESETTANET
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_|_

Dictionaries ~~ ' .

FX L RosettaNet & F ERABRBEEZHRET & BRELH
HBITEFAEBRAXBERLEERAERS - tbiiiﬁﬁﬁii‘iﬁ—
IX -HRARYE SEFBEMAHG AtE (REBRAK
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FHESEMALEENES 52 2L RosettaNet B RAZ £ 4

TEZ LR -
= ~ SCM #1384 04 Bl 4%

# B SUPPLY CHAIN COUNCIL #; SCOR #t &, ( Supply Chain

Operations Reference Model ) $ £ B4 ¥R M T AT E £ ¢

1. #% (Plan) : BRBMEE P RABEY » & X T LT —
EEEAEBROES 0 AHERIBBREESHEEE R
AN EREERFRE —FRAREERMAE  HHLE
A% RAELD  BRRBEERIHOSTAESBHEY
B, o

2. FRIkM (Source) EIERHBLEE AR EHAE D IMY
MR CERBBTARNFRE -2 TEAMK
O+ 338 3 AR R B b M8 R o b
B AR H R e B TR b S B 3E R Y A B SRR Y
B GEKLEY FREY BEEHEAEHYLRE
Pt > SR 4 o A R 7 4 2KOR o

3. M (Make) : iER2AMSPE - ¥7I4 % AR AER
BEEHMEZEHOFRER - SALEEBE T REH



FIERMBRGTE RGN LERUSHBIAE - £ 4
AHRETIAZE N WUFE -

% (Deliver) @ B AFTH e [ (Logistics) | » #hAR

BREEAITERE  HMESHER - HRERENIREES

EHEEFY REIBEEASLUKZTHRAE -
BE (Return) @ ¥R TH EofTH % £ £ S JRF £
$ERMEF T2 LESEL PR TENABEEFTE

HOTRBE & A R T SR F 7 @ iR k) & ey B o

U EFHEERETIUSCOR ZHEGTREFE

PLAN

Demand / Supply Planning and Management

SOURCE Sourcing Stocked, Make-to-Order, and

Engineer-to-Order Product

MAKE

Make-to-Order, Make-to-Order and Engineer-to- Order
Production Execution

DELIVER Order, Warehouse, Transportation, and Installation

Management for Stocked, Make-to-Order, and
Engineer-to-Order Product

RETURN Return of Raw Materials (to Supplier) and Receipt of

Returns of Finished Goods (from Customer), including
Defective Products, MRO Products, and Excess Products

(SCOR) #t X A itk & 6948 5%
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& #} 2k #&/ Supply Chain Council (Supply Chain Operations Reference

Model — Overview of SCOR version 5.0 ), 2001 4

# SCOR & & ey st & ﬁﬁ@%?%x.ﬁA¥ & 6 BRBRAT
BAtR AN SR FIHAERNERE - B H - REHEX
¥7FE AFB—HRORBITAHLBRHE HETHAKBHAZMEE
BABR % 5 AT A TR A AR K AR T F U R
% 69 %) #E 4 X, » SUPPLIERS #2 BUYER 2 1] T ] 05 i% i & #:.485% >
PPefef ARt AR RS RO EANREA R R T MBS
THAEERIKBE RS > iR Efogst LRdE BRIHHE
& FEREARNAERH RN RFALBRES Lok
L% I RBMKMEMG > ISR - Bt RSETRRELY
BMEFALRR—BRBATHER > CREFRIZRE OB F S
EALFHEERAGARRGER - 2R E TEB LT Saipl
RHBERETS S‘E%VF%‘J:#JEJ&’@Hu)klﬂi#éﬁ?—%%ﬂa"ii&fﬁi%%%%
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FRERES  FATELEX GREPARS - AEOARAEH

HETFHBALERAERRAERNEELERE L& -
v~ SCM &4k h €~ BIEARMEY
HEMATEGEAFTEI AR

1. #4252 2] (Supply Chain Planning » SCP) @ X & HEA ¥

HERETEFAHRIMEE - &8
% =51k 7, | (Strategic Planning)
% £ ##](Demand Planning)

4 J& 32 $1 (Supply Planning)
Ik # %] (Factory Planning)

# A B2 48] (Scheduling)

% 7732 %] (Inventory Planning)
# & # £ (Replenishment)

2. 4 fE 42347 (Supply Chain Execution’ SCE) : X Z R RE L

FAMRMTREAY  BuMFERAREIREL &8



iE #; % ¥ (Transportation Management)

£ 4 % ¥ (Warehouse Management)

43t & 4% F 4 £ 32 (Supply Chain Event Management)

1 & % 3 (Inventory Management)

REE 5 1£§i1 # 7% (International Trade Logistics Management)

BE % /B4 JE 7 2 43t & 4& ) 5] 3 /& (Customer/Supplier Supply Chain

Collaboration)

P BEA R ARBaR TREREZ A KO AREE 2
PRESHEHREA B E L ERARRML TR B ST
RBAGBHAELNABRMAREN  AEHRBERTENER
AR B A B TR &R ZIEH AR 6 T R R A
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RS AR AR R 1. R AR (Cost
Reduction) :@ 2353k MAR A~ EHAA FEARARLEERALAHE
B A H AR - 2. B U R K (Revenue Enhancement) : B #if
B R bW REAAE S R 0B B AR AN E B BB A S TR
RE B MR K © 3. 3F 13 (Strengthen Competitiveness) :
B RETI35E A SRR RN BRRERMAE LTI
- AR RNEATRARFARIT AT IR RAETEGEM
BRI RARIEA ETF IR0 % .35 89 & ( Provide Visibility
of Information) -~ R BfHtig R & (Promote Responsiveness) - $%
#+ B % ¥ (Enhance Synchronization of Activities) ~ %A %35
/189448 /1 & (Leverage Market Mechannistn Dynamics) R 42
# 51t (Achieve Process Simplification) o 3% 2|4t fi4s & 32 64
BAERE & ETHEBFREEERANE ARG RAEK
M AA FOHME RN AR (Total Cost) ¢y FF8 > BRJARE
NEABRAELTHEBZMELAE HERKETEEFTRBHE LD
ERTORERERIESEOTRIL  Ba0h e LA
RARAZEHEREZAXREBAEZE S BB RSEETR
YA 0 L s R ERBHMAEE (SRM) ~ & TR EME
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OT O 60w

R, o AR TR B R A S AT ST BR s — B EAR C 1 )
AR ELE S TR MIRA R LB BB R R RIE B MG

F R4 -
P 45 TR AB 31 155 9 1 ) L) A

R

YWUlU=U
across /

alliance
partners

Synchronization

with
customers
& suppliers

Increasing capabilities, Incre, its "
Collaborative
between
business
functions
Integrated

within Step 1 : Integrate functions of
bus.in.e.ss the existing supply chain
act1v1t;es Traditional

Optimization Integration Collaboration Synchronization

Relationships along the supply chain
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NETWORK % # (4 ADSL ~ FTTB - MOD - WLAN %) % % » 48/}

ZF-—ROGETESHEEHRTRENS -
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90 F kL
g Yl %8
(90.01~90.12)
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H&Eey
(XDSL) 8,712
7212
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267 1.2%
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