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WORLD POSTAL BUSINESS FORUM

DAY 1 - 7 OCTOBER 2003

< The post, the future — Executives’ insights

»  Opening address

The role of posts in the information society
Branding in a deregulated environment
Industry leadership in a changing world
The transformation of Canada Post
Back to the future: Building the best
Launching of Japan Post
The development of the French Post in a competitive environment
The future has already begun

YV VV VYV V VY VY

Round table: Balancing universal service requirements and market
demands
DAY 2- 8 OCTOBER 2003
<> Innovation and technology
» Introduction by chairman
»  Strategic insights and foresight into the future of technology
» New customer requirements and strategies for success in the digital

economy
»  The performance of ‘ePost’ services to-date
»  Future revenue generating opportunities for the posts

»  Achieving business success through the development of innovative
electronic services
»  Panel discussion: Electronic services — what and when will they deliver?
< Opening the European postal market — who is benefiting?
»  Introduction by chairman

\4

Information society in Europe: eGovernment policy, trust and security
issues, identity management

Postal market opening — its form, benefits and implications
Progressive business models in a liberalised environment

The impact of new market conditions — a regulatory point of view

YV V V V¥V

Summary and conclusion

28 H



TECHNOLOGY WORKSHOPS

These are highly specialised workshop seminars hosted by key industry
players. The workshops will cover a spectrum of subjects integral to postal
operations such as how to capitalise on the latest technologies and how to
optimise development for posts, their business and customer base.

TUESDAY 7 OCTOBER 2003 14.00 — 16.00

Mail operations transformation workshop — Optimising operations and
creating new revenue opportunities

Accenture

The mail operations transformation workshop will explore concepts that could
fundamentally change the cost/service curve for postal administrations.

Accenture will discuss a number of different tools and techniques that can be
used to transform mail operations from induction through to delivery. These
techniques will be illustrated with real-life examples from postal operations
around the world.

There will be the opportunity to explore ideas such as mailer and post
collaboration, optimisation, automation planning, revenue protection and
dynamic delivery. The workshop will also review concepts that enable users to
transform ‘information transaction focus systems’ to create new revenue
opportunities.

Brian Moran, Accenture Global Supply, Chain Management

WEDNESDAY 8 OCTOBER 09.30 — 11.30

Connecting Canada’s post — The management centre approach

Canada Post

This workshop will allow a good look at Canada’s National Management Control
Centre (MCC) as well as provide an opportunity to explore key elements and
considerations for setting up such a centre.

Participants will view a video showing exactly how the daily executive

debriefing is conducted, and a behind-the-scenes, guided tour of the Ottawa
MCC operation. It will demonstrate how national and regional centres are linked,

H29HE



how all shipments are constantly monitored and beyond that, how all flights,
trucked shipments, international traffic and mail processing systems are tracked
and reported.

Upon completion of the virtual debriefing and tour, Edwin Kwei, will present
and chair a discussion on the integration, technologies and processes of Canada’s
MCC. He will discuss the key elements of a management centre, scalability of
the operation and how such a centre has proved critical in fostering focus on
customers and continuous improvement in operations, revenues and profits for
Canada Post.

Richard Joubert Canada Post

Robert Chretien Canada Post International Ltd
Edwin Kwei Canada Post International Ltd
Wilson Pearce Canada Post International Ltd
Joseph Rabbat Canada Post International Ltd
Ronald De Meerleer La Poste, Belgium

WEDNESDAY 8 OCTOBER 09.30 - 11.30

The cargo bike as a safe and efficient tool for delivery

Bernd Kretschmer, Freelance Journalist

Cargo bikes are an economical, emission-free way of delivering mail and parcels
in town centres. As the demand for delivery 24-hours-a-day, seven-days-a-week
grows in the e-business decade, and more traffic restrictions are enforced in
congested town centres, the postal and courier industry is continually looking to
discuss, test and implement self-service and delivery solutions. Solutions include
self-service pick-up centres or delivery with zero emission cargo bikes.

Attendees of the cargo bike workshop will see an overview of the cargo bike
market and latest safe technologies that are being used. They will also hear about
the logistic strategies of post offices and parcel services that are already
employing the bikes and examine successful case studies. An opportunity to
discuss the challenges and future for delivery on cargo bikes with the speakers
will be provided.

In the cargo bike test area visitors will be able to experience the ergonomic
aspects of cargo bikes from a rider’s perspective.

FI0H



Bernd Kretschmer

Michael Gade Danish Post

Hannes Neupert ExtraEnergy e.V

Dr Manfred Gloeckner Heinzmann GmbH
Nobuhiro Aikawa Japan Post

Jean-Louis Pierre La Poste

Kazuhiro Suzuki National Bicycle Industrial Co
Peter Grett Sun + Cycle GmbH

Guus Haest, MBA TPG Post

WEDNESDAY 8 OCTOBER 14.00 - 16.00

Cut costs and improve customer experience through smart access to postal
services

Neopost

In a highly competitive environment where costs become an issue, the road to
success is innovation and better ways to serve the customer. This workshop
brings together a variety of postal industry experts who have delivered new
solutions for letter and parcel services.

Topics to be discussed during the workshop will include concrete ways to
connect the customer to a postal brand as well as case studies covering different
markets, such as the express and special services market and the large mailers,
small and medium enterprises and consumer markets.

Whatever an attendee’s management responsibility, whether mail processing or
mail delivery, they should be asking key questions about their business. For
example: Am I making best use of limited resources? Could outsourcing services
improve profitability? Is the company making the best use of new technology?
What alternative sales channels should be considered?

The workshop will provide attendees with the opportunity to hear about how
postal companies and mailers are embracing change to improve their businesses.
There will also be a discussion on new solutions for the letter and parcel business

as a way of better understanding why these solutions cut costs and improve
customer experience.

Jean-Louise Carrasco Chronopost
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Carsten Vullriede Deutsche Post
Derek Osborn E-BISS International
Dennis Gilham Neopost

Kim Sadler Neopost

Rod Witmond Neopost

WEDNESDAY 8 OCTOBER 14.00 — 16.00

Embracing innovation

Innovapost

Innovapost will be guiding a small group discussion on how to re-ignite growth.
The postal business is no longer strictly about managing costs, it is about taking
risks, energising the organisation and developing ideas.

Using inspiration from known innovative companies, Innovapost will discuss
and develop strategies for bringing innovation in the postal industry to a new
level, towards growth.

Geert Van der Elst Gelst Limited
Jennifer Tomlinson Innovapost

Chris Brennan Innovapost

Dave Allum Innovapost

John Bleach John Bleach Coaching Ltd

THURSDAY 9 OCTOBER 09.30 - 11.30

Turn improvement ideas into reality through quality development plans
E-BISS International

This workshop will give practical help with putting together a quality
development plan; applying for quality of service fund projects; ensuring funds
are used effectively to make real improvements and deliver a better service;
setting realistic development goals, and how to make it happen, through effective

project management.
Patrick van Lammeren E-BISS International

Derek Osborn E-BISS International
Jean-Philippe Ducasse UPU International Bureau
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TECHNOLOGY FORUM

DAY 1 - TUESDAY 7 OCTOBER 2003

Postal workshare and intelligent mail

Integrated mail processing

Bio detection on postal equipment

Automation of international mail production

Automated mail handling processes in a postal sorting environment

How cross-belt technology brings flexibility to the postal process

Vitronic maximises parcel handling efficiency

The Swiss Post mail sampling machine

Reverse logistics in the supply chain management execution

Gaining competitive edge in package automation through Optical Character
Recognition technology

Reading technology: Why be complementary?

Using voting and arbitration to increase read rates, accuracy and efficiency in the
postal industry

DAY 2 - WEDNESDAY 8 OCTOBER 2003

Optimisation of distribution flows: The example of the SARACEN experiment
New products — Transporter and multivan

The electric tricycle and the electric scooter: Lower cost and a better nvironment
Intelligent monitoring and control system for pickup / delivery service

How to stay ahead with the latest GIS technology

Re-engineering the distribution network — A Royal Mail case study
Controlling the outsource, not outsourcing the control

Quality of services in the postal supply chain

On-line access to postal services — A major case study

The post office branch of the future — torn between retail diversity and banking
integrity

Vision to reality — solutions for retail renewal in the post

Know your customer, know your business

DAY 3 - THURSDAY 9 OCTOBER 2003

Session 1

Managing data that drives postal business

Leading the evolution of commerce — Moving beyond the facilitation of the
exchange of goods to complete the commerce cycle

Even more personalised mail
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Technology for the franking industry
Information, communications and training: Customer facing technology
solutions
Delivering realtime track-and-trace technologies — A case study
Key developments in the use of AIDC
The synergy of auto — ID technology in postal automation
Barcoding in the information age — Integration and logistics
Massive bulk reading using Magellan RFID technology
Session 2
Event manager - the way forward
Volume measurement - enhancing efficiency and profit for postal logistics
"Intelligent" address recognition
Route planning and workload evaluation
Secure payment solutions for postal offices, self service terminals and delivery
service
Adding interactive document delivery and payment capabilities to the ePost portal
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