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B2 URATAEEBIILREEZWINAE 185 (Charlotte) K E 4 #EfEin NHyE
% (Philadelphia) Z2NEI2ERE$RTT (First Union Bank ) B¥ESME - SEIESR
TTRER ISR TAR S KR FE (Overseas Bankers Training Program ) » H#Af5
H20034E8 H 18 HAEFE20035E8 H29H 1t » BHA12K - R EHiEEME - hE
KEE ~ ENfE ~ BB - FEMEE - M - E2RVENE R g - SR iEAgfEIR
AR BREH - EEH - BREE GEE) B - R AR
EHE - EBHRTIRE2EE/SANIRTT - HEREE N ERAERE
1155 » EBEEERl - 3557 - (550 - BEEHE - MEERNSRERTAS
NIRTTEERIE TR BAE o ML R R _ s st - #5
aEm o R R E IS S RBRITAT R R Iz SR R )
HAEREeMBREES FEERIEE - 30 BAE a2 maImes: -
W EERIENS - BN S AXKHEE T T OVEEESE - — - M54
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I o

BA RAMAEZBRLFBRMAMM R %4 (Charlotte) %
43R %M &) & 5 (Philadelphia) % Ao dy % %4847 (First Union
Bank) & i 4 13 ~ 1@ BB 4RAT A 9% 09 4R 4T 2 8 3| 43R A2 ( Overseas
Bankers Training Program )- #f & 2003 # 8 A 18 a4 £ 2003
£8RH298 > AM12 R - RAEHERE - TEHKE HLE
HZE - FEE -Adh  BREZARAHHE  RERLEHHABREIRC
BoRABRAREASE BRARSE (EF) 38 - RRAIR
AREEE -

LMBITRADEEANANBRT  REHES L RBRNE
GABATER  HRERAR A B FAFE - MBHEME
BERITREABITESTA TR ML - MLROATRFR
¥R BdiEh  BRAARETHST  HANEAHR
FAHRENEZABRELBENRETRABERAEY - FEEL
EH T BAEGHNMEERGATEN > BT R X -

Fwmz o ARMEBA T oo FaoFadsg
— kT BREB-WETHALE HMEMES
TSR LSBT BRATEBESBRFEB AL
A RSRENEREX BT RAABLESSRES
bl |
W BB RBREETHELY  BXIMTRBRTEREME
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$—F% B &
A RATEEBRILFTERMMe R &4 (Charlotte) R E 775 B =M
& & y(Philadelphia) 2= iv &5 £ 5t 42 47(Wachovia Bank) & 2 /5 s 7 - @ B 4R
A7 P SR 9 04 4R 4T 48 2 9| 4k 3242 (Overseas Bankers Training Program ) #3
fB 2003 8 A 18 #2003 48 A298i AH128 - H+¥8A
1819 B — R &y R AL LA W SRAT 44T ﬁfm’iiﬁéﬁﬁi&%(Charlotte)gé‘ ’
B &4 (Charlotte) fun ABRILFRERMN > A—RIALKRZE &8 X

HHAFFRFERNRARIOCMELBIRT - RABRITENIL > MR £

/|

B# = KH ERITe £ BRETETRNL  BAISREZAEAX
s EE - HERROERBAT

RENERTEAYE  ABBmEg  Bonr Hwn BEF
MR FHEHF RBECHEER FPRAKME PR HREE -~ Md >
FEE - FRAHEE  RALWORE  RAMRIBAMERE TR
BEAGBTEERBENA R > BEEENFHABAF A ERE LR
FERECKHOBERUNDTHRAELRRKRAAN G R BHREE  KAHE

c HLBELE RS BREYTRETHNGBONBRLN  HPZNEH
e RBHBARRET S TR-EOR MR -

FamE  ABEIRREOBGGEABRTEALEINE BER

FIRKRERERTEFRABREBEBOAEIM R > U KLEETETEA
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FoRBREBEHRBRERL L ROKEBARER  FARARMEFE R
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(£ 4474047 > 44 B 7% 4% Charlotte, North Carolina)

£ 142 47(Wachovia Bank) 37 & % & B & 4247 (Philadelphia National
Bank) s % B 44 2 % % First Union National Bank ; #> 2001 £9A418
# Wachovia &4 » &% Wachovia Bank f& % Bl 3579 S4B B 8RAT £ 55 %
o AR SMEIMHN > HoF SR 0 f£ £ B3N L Wachovia Bank 88
474 # %% > {2 & First Union National Bank f£B& 4 ¥fH EFA — &
B4 0 %t SWIFT T34 44775 A % % K3k PNBPUS3N » £ #5H + X
LA R £ B4R4T 0 B X 4 48] Wachovia Bank 472 - # % 2003 4
6 A30 AL HAITEAMLIEI640 AL KHKBEI1STTRER R

5



WR 1,040 (B 570 BABTMA 27T BEL - BP #2000 A - BALS

¥42 3,400 5% -~ s 28 AR KA 40 Em KA 0 B T A$ig 92,000

A e

IMTEREEEHERB K

+ — f% 4R 4T ¥ F5(General Bank)

*& & 4847 ¥ #(Retail Bank)
*F#) & #E R334 £ F(Real Estate Financial Service)
*#% £ 4847 ¥ #(Wholesale Bank)

*i @& 4247 ¥ #(Community Bank)

« & K4 12 £ #(Capital Management)

“ & 42 %2 ¥ B (Retail Brokerage)
“#% & ¥ #(Insurance)
*& & % 1 ¥ #(Asset Management)

*ik AME £ (Corporate & Institutional Trust)

- B E 4 5 ¥ B(Wealth Management)

*1% & % 32 ¥ #(Investment Management)
*15 36 ¥ #(Trust)
*84 #%5 .8 ¥ % (Financial Planning)

* 4 %2,4% 72 ¥ 7 (Brokerage)



*1% M ¥ #(Insurance)

* i & K 4 ¥ 7% ( Charitable service)

~ ¥ A B R IL K 4847 ¥ #(Corporate & Investment Banking)
*B& 4 ¥ 7 (Mergers & Acquisitions)

*38 4 % 32 ¥ 7 (Cash Management)

* B %4 &k ¥ #(International Solutions)

A% 4 B 5 75 & S ¥ 7 (Equity and Debt Products)

*i& gy A & &b ¥ #(Structured Products)

* & 4% ¥ 7% (Private Equity)

*§% # 45,32 (Public Equity)
*321% ¥ #(Debt products)
HATERHRBATHE R 18 &
HEARBBYL  BATREER
BARPEBEL 0 BATREER KRB
UATREBRAERANE BRI
*BEABTEIL  BRITREESEKREAN
AT 0 BAITRR AR ZRRAT

11,4 % 12 (Cash Management)$g 47

of
a
F\m
%
P
i
I
>\.

A

AT R £ P B KRG & (Brokerage Firm)sg 4T



AT REEHE A E - Aa2(Moody's) ~ A+(S&P)

ATEABE R 11.92%



%=t RENZHN
#2003 48 A 18 A% 2003 48 A 29 A .k A #7 12 B 2 |4kE42
PO AMBATH T 36 FIRE > BT X O HRE % - BEIH
BREMWEZE RO ERBLBMBTAMIEIIOEE - oy ASELERN
N HRER 0 bt 36 PR L M T
1~ 348 % B ¥ (Global Economic Outlook)
2~ £ERATHH BB ER K% (Wachovia Retail Strategy)
3~ A W4RAT &Y 4545 52 4 ¥k (Wachovia Structure and Organization)
4 - TT+HH k=% (E-Commerce Strategy)
5- FUk 51 F 4 (Fixed income Institutional Coverage)
s 23 £ ATZ R 5 F (Tour of Foreign Exchange Floor)
7~ %35 24472 547 (Branch Tour )
8- £HRITZE P A M T w (Wachovia Customer Information  Center)
9 - B2 P9y 35 K% (International Division-Marketing Strategy)
- £ Bl4R4T 4 #% (U.S. Banking System)
11~ £ 24 % % (U.S. Payments System)
2~ A% ey 1 B A H sir(Risk Management Tools &Techniques)
- B8y & % (What is Risk?)

-1z A 3 % 3W(Credit Rating — Who, What, Why)



138 £ 513 -38 38 5 2 Rk R & 69 & B SIAM & 47 ( SCB- Weathering the

Asian Storm)

’

14

15

4

16 -

17 ~

18 -

-1i 4 % 5 € 12 12 v (Restoring Confidence in the Financial Sector)
-& A 35 & 7 (Capital Market Discipline)

#] 8 AR & ¥ (Interest Rate Risk Management)

-F] & A % ¢ 2R 7 (Sources of Interest Rate Risk)

#) F 2/ 4u oy 7 & % 12 ( Measuring & Managing Interest Rate

Exposure)
18 £ #H3$-1996 + & A B £ (Mount Everest — 1996)

=BT AR BRAE & R 8 DU 80l A Bt e 2 £ (Why Teams
Make Flawed Decisions in High-Stake Situations)

JA % B 32 oy T B 81 3 4k (Risk Management Tools &Techniques)
-3 B & 0 B AR-AEER R 6 B ARB F
(Targeting Returns : RAROC-Risk-Adjusted Return on Capital)

R %2 &% (Elements of Best Practice Risk Management)

19 - Em-rrBFANE AL EBRNMEH & E ( Salomon Brothers and

20 ~

the Treasury Securities Auction)

45 32 38 18 B 35 44 B & M (Assessing the Seriousness of an Ethical
Breach)

- XB R & w3 e R 89 B & (Assessing the Seriousness of an
Ethical Breach)

4 ¥ £ 12 B 5 #7 (Corporate Credit Analysis Program)

10



21 ~ ¥ 4@ (Corporate Banking Overview)

22 ~ 4% % % 3A (Elements of the Credit memorandum)
23 ~ ¥ 4547 (Industry Analysis)

24 ~ #t#5 €3+ ( Financial Accounting)

25~ Btk £ 4541 (Financial Ratio Analysis)

26 ~ /4 H €54 (Cash Flow Analysis)

27 - B en AR E AT A A#e)aE (Cash Flow Lending & Asset
Based Lending)
28 ~ #:1% 5»-#7(Corporate Credit Analysis Program)

29 - @ & 3t Z (Financial Projections)

30~ 4213 AR S L B35~ 4R M S B %35 #2 (Credit Structuring: Concepts
& Techniques ~ Legal & International Topics)

31 ~ & usfs £ 4 5k £ & Tars (Due Diligence & Fraud Prevention)

32 ~ R R & # #4 % 32 (Problem Loan Management)

33 - A% 4 (Risk Rating)

34 - BE4RAT 2 2 4R £ & 32 . ( Tour of Check Processing Center)

35 - &% - # 45 R (Cash Management — Structure & Strategy)

36 I~ kR H - B ERGFHIE - 2B E KK L (Compliance -~

Money Laundering - Terrorist Financing ~ US Patriot Act)

11



ERATEERENBLIAEHELT ¢

—~ EFAHRBRBE
AEFHEMN e & RIFERARME REFEHAHR L LRE

#( “We will be the best, most trusted and admired company in the

financial services industry” )#4 £54847 B2 NBAAN BT LHBE R T

BA% REFITEP SREBRES - AMRTES “UER - BB

R REPEP ORMAEN B BRBAEATHRM B S A AT E 9T

DREREBERITER SATWEBIHRBERI FE X244~ HEA

P BMGERP MR OAR IR HAO TR~ B HOHEAKR

HAREBERTR  REH O HFRET IFERTFUEREBEHRE

WU AKALHERYREF VR EE - 8 1998 Fi245 > AKTHES

¥% A 430 EEAK S 068,000 e B A & 75000 B EES -
B MR BATREGBRFIRE - AT FI&REHBE:

(—)% — M 5% B 4% 9484789 5 8 Core Banking Functionality(Z 1998 # &
) RAEIRP W BAHIK RE XM ARETRRTFEMHRA
Ttk ERIE) -

(=) BB A8 % P A 8k Interactive Site(Z 1999 4 8 A ib) > 2
B R - HARENEREE - RERT KL G - LA

#H-ETHE -ZPEE - HIWERIALEESE -

12



()% =ré 8 % B 14 % 1 Relationship Orientation(Z 1999 4 12 A 1t) 42
BreR EZ A F O MHRE - RIFRERT BRI ER A
REZERYERRBE -ZHOTTHME - BBIARAS AR KIFEHR
EeAEE -

(m)F W PS5 & AR P B R a0 5 - IR P 8RB RY 484 View ,Access,
Aggregate Balance(& 2000 %-2001 %) » &% p A — 105 58 7
FRAMARPHEN  URELRESELMBARS EH -

(B)E RSB Atk P B ey F 8 547 Data Management and Analysis( 4
2001 £245) RELEPATRAMBERER  AFRP MBI
HERBLENEMUEEL AATRERTES LMK AN 8
B B33 SR AR BABRSRAT AT $ 4L 69 32 A 35S RS -

CORERRR B EHOB AL  RETP —EREBERE - ¥
BP0 REP R REMBR AT AER - RN
AWM BHER LEGBLABHE - ORI AL HEE - M HH

0 IE BTSSR A E

13



BB EAOBMBEEN S

R EREARRAYRE VA ERL  tRPFZREL > %78 GK
ADVISORS LLC AiRI %A S E Sedi > NEARFEKRA N5
REH BAMEBREEIAEZ AR  WELMZFARTHE "BAER

ARERBEENT L TREMS  ERAL&E - "(The fact is that
bankers are in the business of managing risk. Pure and simple, that is

the business of banking.) “- 342 ¥ i 1B 488 I W & AR & &) & B SIAM 4R
71996 FEHELEE -MBPAASFQIRARNMEBERE=MMEE
% @e PR RIERAT LSl T TR G RR - REERKR
F R K o

(—)R R R F &M
ARARABCSERATRARFHESACHFER  THTH=FAER
R
1~ #5454 % 2 %35 (A Changing Market)
(1) &P 2464 ~ 475 8 4 % 44t - (Customer preference,
behavior and sophistication)
Q) AaTIz kS RAEHND B3 - (Complexity and
velocity of international financial markets)
() ¥MiEsaBLTHEH LA E ¥ - (Increase in

transactional volumes )

2~ 449352 & ¥(AChanging Industry)

14



(1) M EHLABAE AT 5 R E % & - (Expansion into new
businesses and geographic markets )

(2) BHMHEH AR HAE RREF A FEE/L - (Traditional
products are changing, in nature or delivery)

(3) BEgF L4 E - (Regulatory imperatives)

3~ 35 4% 4 3B eyt (A Changing World)
(1) #H55esi3ni & - (Emergence of developing markets)
(2) ## 83 A Br%Rey#% - (Technology advances —

e-commerce, transaction processing, information delivery)

(=738 B
LRMAAS FR LR —EERFERREEARRAE G F LM AT

A4 457 47 34T A R I AL 3R B 0 Bl 45 0 A IR R R AN R BLRBATE S

W\

0 L3RR > DH BRI JRRER B X 0 R L IARE T PR

(Identified) ~ #j & (Measured) ~ # 2 (Managed) & & & (Monitored) -
(Z)RATRIRZ A B

HemMBOEEAREARE  RATEMKFIERALE & R(H

ho t fFAR) > R B A (Bldo D MAK) 0 AT BRERANE o RAT AT ¥ F5

BRI R AR TR SRATHBEA X AERE R - Blig R iR E) M fa

EAMEROERBE RRARGHLEEGHEE -



BATHERFRINAGHUMEE - FAFE - AREE - ARETHE AE

BeEE DA ABANEREEE -ME Y RESHAGEAMUHHA

AEWMEHRALTRAROEN B ERTEREE Ak RR

BIH T 5 #08 B —BAAFE L HTREFRBRAN - ZHR

ﬁ?, ’

YA oL BRI — R RRZ EILRIEEIRIE  1F A NI RRE

B R GHCGTE ZARIE  AEARSRATAR R -

A E5

BATBAMRBAEBRGREABERBHNERARGHZBE -

2~ R R
AMKEHA A RBEFBELEIMZAR -
3. WHRR
AT HERAFHZEHHEEBREAN SRR TRAEALZHX -
4 BREAMR
SAREZSHPELIFTEARBAIAR
5~ BREAR
SATTRESRBAZ TR - RERE B0 R - RIEURE S
XA HORZ B
6~ &R 5 AR

RITRXABAREGAR DAL AR

16



7~ REMEER
SITARBEREMEZ AFERA REMBREFRAN > MREERE
B Xz R -

8~ ¥R
ARATHBERXELARZI R EEF R R RBEREANRAAELZ
B

9~ REMERE
SITREHZEARAZIER L EMRATRZIE KGR

(wa) AR EIEF R,

ABRTELABETLOBSHARAR —BARAGBTREREEZTE N

BRI R E - RERAERESHA

R mik A

1 ~ B R ¥4k ¥ 42 & (Policies and procedure)

2~ B4 & sk 33 (Risk identification & measurement)

3~ JARir & R %A (Risk assessments & limits)

4 - A% # & (Quantitative models)

5~ & P44k 4 #(Technical systems)

67\ % 1% 4% % (Management reports)

7 ~ & 71 % 4 (Stress tests)

17



"HAEhEmEE

1~ a4k 224 (Organizational structure)
2~ A1 & A(Human Capital)

3+ EK 40 (Risk awareness)

4 -~ {z4x 17438 (Trust & communication)
5+ 3% & A (Knowledge capital)

6 - iE & & Z(Integrity)

7 ~ #Bh(Incentives)

8 - R x1t#11E 14 (Risk culture & values)

(AR EELAE - —REHRREE
1~ 2rESHRNE
MR AEENCEMALLE  eRENERAESHRE - —MFES
REGURE - HETAMEASBBIRE MeRENEIZUR
BEARFS M B S > BATER BB - BARIRERA 24 0 Lo R
(ERBENRARTENES PREBLRAEZAURARR - 81—
REOERBARE > REMHBITABINEZHER - —REANK
LENEIFNRAFHAFERR HAGEIRAPER D - MR
AENEHARNAEERERBITELSOFE  AARGI T

BRI - Bk RERBATAY > EAEBREAREELHEE

18



ERBATRE R IESH -
2 REMERR
ARME > BRETEREE EABITRE AR E HE R -
BRATAGMERZRRACEBRABAR I @ BARGHHEAIERLT
BHANTAREFTUAEA AR ETERBAOE AT EAMLE
H 5 AR X B 45 AT AR5 S B 60 (AT AT 40
REN - T 2 RStk iR (source of liquidity) A
(1) & & &%V (Assets Reduction)
(2) & 1& #9447 (Liability Issuance)
(3) &4+ B (Off balance sheet)
4 &% 7 3% %8 £ (Money market lines)
7k 37, % o (Discount windows)
3~ REME A

BAWNARE AL AR

AARR B #4%

e &5 KA
B E A (%) A
BITTHELGFE
ARER

B B # (&)
HATREZ AR
D E R v

18 A 2R = & 55

19




T ARG EBSITE AR > KIBEET A %IR8 M 8K R @A

B HHR A o (RTIHEEG% &oT)

= % R 5 #A R

AAHE 1% | 1x | 1@ | 1EA
& #«(Treasury Bills) 0.031 0.031 0.031 0.000
H KF 1 #~(Government Bonds) 0.063 0.031 0.031 0.031
$ & %t 47 & 4 (Federal Funds Sold) 0.125 0.000 0.000 0.000
3 f(Corporate Bonds) 0.500 0.250 0.250 0.250
£ ¥ # 2 (Corporate Loans) NA NA 1.000 0.500
%49 % 2k (Mortgage Loans ) NA NA NA 1.000
;4 % M 2k (Consumer Loans) NA NA NA 2.000

4~ REHHEREERE

BATRHUEEGRRRABE L RREFARB T LER L
ERAREN - AENRRHRE X T oA | RARE - KEBRF
R#peyneEma  EERREAEEE LT R R RS-
FHAEEEIEN(ELBEYER148) ALENARYAA -
R FABAITE RS ERORERL TR T L

x 2 W RE L R eI IL-"4%k & 1 F"-“Green Zone”

&R BB -

1o M@ BRI (SR BB G @) o

20



TR F ik

HHERIZTHRPERZLONBELERE -

il

KMOREEEGR - LML LREHERIFED DRI E -

* B ¥ R &6 ¢ A &KL &3%"-"Blue Zone”
R

By FASLE -

BEBIACRHRAT -
GEEBDBILEHARBLHEERE -
FEBREEE P -

TIBOH k-

REEXETHRFHHAR -

BACR By MFRAR -

EIWBREIGITEHE
BTHRMEEEHTHERLE LN TR -
FERREERAGRE -

¥hBE EETEGEFEN -

BARTRIEE B HFARTHE -

21



X AR BB 6Y-“41 & 3% "-“Red Zone”

o

HEBARBDELSRA -

BRIFELRRAEATHE -

Bk AT RIEAE -

TG HIE

B R AV SR B o

his SR ¥ ey iEE o

RAERFLEAEARK

RERABARAME NIRE T AT -

HRAHEFTANTATH -

BAEEGEREN  BEGRBLBEIMTHE T RGBT

YA mE g L F 4 ey £ 4F ek %k (Potential Funding

Erosion)
B AT ER%R FER—KE | FEE-KH
753 300 275 225
&M & U 150 100 50
EE. & 5 A 100 75 50
HibatE 50 50 50
At 600 500 375
BRSO ) 17% 38%

22



BATHRAT TR BALFEAERFAZLEIREHE  HRER
EACE A
(1) #% 32 /& # & $& B (Identify critical dependencies)
(2) #4338 % K(Reduce needs)
MY BEBEANEY
EEEENBIHA
4B REHICEEETAE
(3) 3% Ao &-4& 7T 47 M (Increase Availability)
b R
AP A

BAF ARG

BATARBATHEORICEARFARLTERE I E ARG
2R

(B) BEMARF G ERRERITHRBHL -
(4) BASF B REN R RBE -

(5) hEHMAEF XA AHHR T MEHARBE -

23



(6) # &t BATEATH R0y R KRB -

(7) HEeEAHMOAO R -1H-1EA -6 @A )MHEEET -

B) AMERAMBREFYEYE > UBENETANLE -

OQEEMMHBEF NIRRT ABERLYFIEME o

24



REB $BT78NME
— ~ B4R 4T BB IR 4E ¥ P o (International Operations Center)
ABBITZERE LIPS 130 EMER R - 7000 £ a4 @
BEAERMMG Ak ZRETEMA 35 BRER -5 @EST(F
BRFE B EREAAR)2ESER S PO(REHRABR)ELS
BEEEEF (28 - Bl L4845 %K BMFE) R E
BB EHASKEBMKRE - ARBANEL OBRE - B EHREUT
W TR R E A
(—)#%15 48 % #(Credit)
1~ 84 B4aki@ ¥ (Trade Finance)
(1) 1% A #k39 E & 1% 52.(L/C Negotiation & Confirmation)
(2) 4474 R IE Z #ki% (Bankers Acceptance Financing)
(3) & v AT # % (Pre-Export Advances)
2~ JEE 5§ 241z £#(Non-Trade Credits)
(D)  F Kk i#A# %A B R S (Medium Term Loans & Syndications)
(2) #4715 A Kk (Stand-by L/C)
3) B R HERITEM ST H(FX & Derivatives)
(=)7k 212 # ¥ # (Non-Credit)

1~ —f& AR ¥4+ (Payments)

25



+ 2t (Collections)

3~ ¥ % ¥ (Trade Services)

4 -~ % % % 32 (Investment Management)

5 - 4% % AR %% (Custody Services)

ERBEBREE T cHETmERREET R AT ERA T &H
WREGE B AP 0 AT BT T T2 Bk K (Cyber
Solutions) * 4 HMBLIZAKEH - %5 - £% - WE -RPHFEF
2 47 4 7 X (Scanner) > i i@ Internet 4F 4¢ £ Bp 85 8 38 > BARAE £ AR AR B
BEEEGE  MATAHEF G ARLGEMNEFPELREETR  ARHF
EfmmARE > SHEBRAMAREX  hBBH LM THERE &5

GELE SRR

. £ EH4RAT 2 HE4E ¥ & 7 ¢ .. (Check Processing Center)

(FBBTSHEERETC > AaFEBEN)

26



LB LD AN EFENGREFERE T S FTELRARAE
EH 2EZHEERETS BRAOZRE S0 EROXE > HERRE
MERA AN SATRB R IR FIEZEFERE P SEEEEA
BE o BBME S EAERARE c AR X EZARME R STIEEER
it 2 IBM % 1 o {d M 58 X & %4 # (Imageplus High Performance
Transaction System) » % % Zi@i&e% MR R S 2R B AR
BEAEEBEETHT  HERUMZHEEFLIR, RE  SHEEHAT
BERERLEPF  SEPFPITHEABEBEITEIAMMALNZHEPERATE
o HEBEREHE BRAALYEEIBMO TR —FHRAETR
FH A MBTHE2HERRAMAZSG CHIPS 2454 - CHIPS E4F
Bk BT R A % E CHIPS > Ad CHIPS j$:REa#E
Z 48 B9 4RAT 0 W BB M RAT T LAARIE H b 4 RABHE R ARABIRP
#72 CHIPS @94t 3k A B R BT HE RS BERXTFOB= 14
CHIPS #5M B2 » R4 SAEMTH4E 4 > T RG B 46 03T 518 5 L RAT W /R3E
HRABRAEHBRL G ¥ 2RNBRTEEBFFRF LS EREL  BX
T EE4E05 BiRiE TR ZIBEEZE CHIPS a8 sy 040 & 84T
IHREEL N MaABAEFRTEEERENFTEHEHNORTE

BB BRERE  HRICHH—K -

27



=~ 2B ATE P B P w. (Customer Information Center)

EMSBATAELABARALZRAE 12RELPENT O BHARMN  HF 4
ERE-—BH_0EBEPURE  ABBRITURZTHLZDHEL TR
# . (Customer Information Center) 44 4 # 4t F B R 49 W &9 B 5 45
(Charlotte, North Carolina)if 2 » (3R E » RAGERSRKRE > £EEY
Yermaase o ¢b?ﬁ$§éé&ﬁ@%fik%%%§% £ A 5000 ey iEA
Bo Mol hE KRR~ &8 FREMBYETZE - £FBRAT

2P HIEABIELEHILETMPOM—BRHEOBE  ENBELER

W

%37 T &4 (Resource Management Desk)s & £ % 7 s £ 5% #5462

BRRR B3R B A BESRAT B ATHHE 60 & B 738 Bk (Einstein & Iris)sk fiy

FBSRATRAZ LB E B ) RARFS » PTOA R DA% K 8 B IR ARSL B 3R
P MBEEERFAG > RMAMEEROTHELRL BT
RS % (Service Level) IRFFAB LALE DS HNBARBERE > TR
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OVERSEAS BANKERS TRAINING PROGRAM

August 18 - 29, 2003

WACHOVIA




Monday, August 18"

Hilton Charlotte
Graves Room

8:30 am.

9:00 a.m.

10:00 am.

11:00 a.m.

Noon

1:00 p.m.

2:00 p.m.

3:00 p.m.

3:30 p.m.

5:00 p.m.

Registration and Continental Breakfast

Wachovia Structure & Organization
Leah Dering, Communications Manager

Global Economic Outlook
Jay Bryson, Global Economist

Wachovia Retail Strategy
Brenda Wensil, Director of Marketing & Customer Relations

Luncheon in Johnson Room

E-Commerce Strategy
Boris Bunich, Vice President

Fixed Income Institutional Coverage
Lynn Tierney, Vice President
Elliot Dix, Vice President

Tour of Foreign Exchange Floor
One Wachovia Center — 8" Floor
Security — Gene Maybin 704/343-4324

Branch Tour

One Wachovia Center — main floor
(Samantha — 704/383-8615)

City Tour of Charlotte followed by Dinner

Charlotte Arrangements — 704-332-8445

Robin Krissel




Tuesday, August 19'"

Hiiton Charlotte

7:00-9:00 a.m.

9:00 am.

9:15 am.

9:30 a.m.

10:00 a.m.

1:30 p.m.

Breakfast in Union Grill (Hilton)
Checkout will be required

Coach to arrive at Hilton

Meet on Ground floor of hotel
Load luggage

Depart for Wachovia Customer Information Center
1525 West W.T. Harris Bivd.

Meet Jean Brasel, Chief Operating Officer
and Rodney Vignes, Vice President
704/590-3465

Wachovia Direct General Overview

e Resource Management Desk (call routing)

e  Wachovia Direct Wholesale (business customer analysts)

e  Wachovia Direct Sales

e  Wachovia Direct Retail with focus on Desktop systems (Einstein&Iris)

End at Food Court where you are free to have lunch

Depart for airport

Rose Limo - 704-522-8258 (Laurie)




Wednesday, August 20"
Wachovia Bank
(location to be determined)

8:30 a.m. Meet in lobby of Marriott Residence Hotel
Amy Tang will meet the group and walk over to Wachovia Bank

8:45 a.m. Continental Breakfast
Welcome to Wachovia Philadelphia
Philadelphia Program Overview
Asia Country Officers and team members

9:00 a.m. International Division — Marketing Strategy
Eileen Mijlin, Vice President

10:00 am. U.S. Banking System/U.S. Payments System
Chris Jenkins, Vice President

12:30 p.m. Lunch hosted by Yung-Chang Ho and Asia Group
McCormick & Schmick’s Restaurant
One South Broad Street, 2™ floor
Andy Page 215-557-3100

Return to hotel following lunch

3:00 p.m. Meet in lobby of Residence Inn
Tour of the City of Philadelphia
(610-647-4030 Sue Habgood)

Thursday, August 21%
Wachovia Bank
(location to be determined)

8:45 am. Continental Breakfast

9:00 a.m. GKAdvisors LLC
Introductions: Business Session
Risk Management: Tools & Techniques
What is Risk?
Credit Ratings — Who, What, Why

11:45 Lunch Break
1:15 p.m. Case Discussion: SCB- Weathering the Asian Storm
- Restoring Confidence in the Financial Sector

- Capital Market Discipline

2:45 p.m. Summary: Question & Answer




Friday, August 22™
(location to be determined)

8:45a.m.

9:00 a.m.

11:45 am.

1:15 p.m.

2:45 p.m.

Continental Breakfast

GKAdvisors LLC

Introductions: Business Session

Risk Management: Tools & Techniques

Interest Rate Risk Management: An Introduction
- Sources of Interest Rate Risk

Measuring & Managing Interest Rate Exposure

Lunch Break

Case Discussion: Mount Everest - 1996
Why Teams Make Flawed Decisions in High-Stake
Situations.

Summary: Question & Answer

Saturday, August 23"

7:00 a.m.

10:00 a.m.

5:30 p.m.

Meet in hotel lobby. Depart for Washington, D.C.
Transportation provided by: American Heritage 610-647-4030

Sue Habgood — Eagle Motor Coach
Wachovia Hosts: Teresa Ansbro and Camille Langhorn

Arrive at Old Pavilion Post Office
13th & Pennsylvania Avenue, NW — one hour free shopping time in Pavilion
Meet Tour Guide - Judy Kless

Guided tour of Washington, DC (Amber Hepp- 703/528-8484/cell-571-276-4537)
Photo stop at The White House, visits of The Lincoln Memorial,

Veterans Memorial. Stop at Smithsonian where you may visit

museums of your choice.

Tour Guide —Judy Kless

Depart Washington for Philadelphia

Sunday, August 24"

Free Day




Monday, August 25"

Wachovia Bank
(location to be determined)

8:30 am. Depart hotel to Wachovia Bank
8:45 am. Continental Breakfast

9:00 a.m. GKAadvisors LLC
Introductions: Business Session
Risk Management: Tools & Techniques
- Targeting Returns: RAROC
Elements of Best Practice Risk Management

11:45 Lunch Break
1:15 p.m. Case Discussion: Salomon Brothers and the Treasury Securities Auction

- Assessing the Seriousness of an Ethical Breach
- Factors that Contribute to the Risk of Misconduct

2:45 p.m. Summary: Question & Answer

Tuesday, August 26"

Wachovia Bank
(location to be determined)

8:30 a.m. Depart hotel to Wachovia Bank
8:45 am. Continental Breakfast
9:00 a.m. Harcourt & Associates
Jack Harcourt, Principal
Corporate Credit Analysis Program
9:15 a.m Corporate Banking Overview
9:30 a.m. Elements of the Credit memorandum
Break
10:30 a.m. Industry Analysis
11:15 am. Financial Accounting: Today’s Issues
Noon Lunch Break
1:00 p.m. Financial Ratio Analysis
2:15 pm. Break
2:30 p.m. Cash Flow Analysis
3:15 p.m. Cash Flow Lending & Asset Based Lending




Wednesday, August 27"

Wachovia Bank
(location to be determined)

8:30 am. Depart hotel to Wachovia Bank
8:45 am. Continental Breakfast
9:00 a.m. Harcourt & Associates

Jack Harcourt, Principal
Corporate Credit Analysis Program
Review of Day 1

9:15am Financial Projections
9:30 a.m. Credit Structuring: Introduction
Break
10:30 a.m. Credit Structuring: Concepts & Techniques
11:15 am. Credit Structuring: Legal & Intemnational Topics
Noon Lunch Break
1:00 p.m. Due Diligence & Fraud Prevention
2:15 p.m. Break
2:30 p.m. Problem Loan Management
3:30 p.m. Risk Rating
4:00 p.m. Wrap-up and Conclusion
Thursday, August 28

Wachovia Bank
Tour of Check Processing Center
Carlstadt, New Jersey

Wachovia Hosts:
8:00 a.m. Depart Residence Inn to Wachovia Check Processing Center
450 Commerce Blvd., Carlstadt, NJ 07072
Transportation provided by: American Heritage 610-647-4030
10:30 am. Tour International Check Processing & Cash Letter
Mary Nye, Senior Team Leader — 201-507-4170
Cecilia Murillo, Team Leader — 201-507-4112

Buffet lunch served following tour

1:00 p.m. Depart for Franklin Mills Shopping Mall
Philadelphia’s choice for world class tax-free shopping
at 200 great value stores.

5:30 p.m. Depart Franklin Mills for the Residence Inn

6:00 p.m. Anticipated arrival at hotel.




9:00 a.m..

10:30 am.

Noon

Wachovia Bank
/ One South Broad Street

Friday, August 29™

Overview & Tour of International Operations
Customer Service
Donna Cutter, Vice President

Checks
JoAnn Zerbo, Vice President

SWIFT, Telex, Trade Payment System
Kemki Broomell-DiLia, Manager

Compliance — Helene Johnson, VP
OFAC, Anti-Money Laundering, Patriot Act

Lunch at Susanna Foo, 1512 Walnut Street

Hosted by: Yung-Chang Ho, Managing Director
Managing Director & Head of Asia Group

Certificate Ceremony and Commencement




Asia Country Officers

China/Taiwan

Indonesia

Philippines/Thailand

Malaysia/Singapore/Vietnam

Japan/Korea

‘Program Director

Amy Tang
Office — 267-321-6352
Cell - 267-496-3575

Teresa Ansbro
Office — 267-321-6384
Cell — 856-905-5817

Pawin Sriusvagool
Office ~ 267-321-6381
Cell — 570- 850-4656

Camille Langhorne
Office —267-321-6385
Cell — 609-744-5004

Jeff Markovitz
Office —267-321-6388
Cell - 267-872-9721

Teri Pollis
Office — 267-321-6359
Cell — 267-240-5007




