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%~ RPFFBERBFE
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k— ' XZBREGCP #45
Year 2001 2002 2003f 2004f
23K 2.1 2.8 2.9 3.8
£ H 0.3 2.4 2.2 3.4
BRAE 1.5 0.9 0.8 1.8
B 4 0.4 0.2 0.9 1.5
ZHE (R4B4KX) 53 6.8 57 6.6
AR
k= DHELEREE
Change % (2001|2002 |2003f|2004f|| Change % |2001 {2002 |2003f|2004f
China |7.3(8.0] 7.0} 7.5 || SouthKorea| 3.2 | 6.3 {3.25} 6.5
HK 0.6{2.31{1.013.25 Taiwan [-2.213.5{ 2.5 {3.25
Indonesia|3.513.6 3.0 {4.25( Thailand | 1.9 | 5.2 |5.25( 4.5
Malaysia | 0.4 [4.1]2.75] 5.0 Vietnam | 6.9 7 7 11.5
Philippines| 3.0 | 4.4} 3.5 | 3.5 || East Asia | 5.3 | 6.8 |5.75| 6.5
Si 2.4|2.2] 1 | 60| BstAia o gla6 525475
ingapore |-2. . . (Ex China) . . . .




=

FHERZRAF BNERAFH OB (HGCDP AKX ABILE)

DD 5B M E R
NEX %% ofd
#F A4 GDP REZARE
China Hong Kong India Indonesia Korea

DD | NEX | DD | NEX | DD | NEX | DD | NEX | DD | NEX
1996-2000 7.5( 0.8 1.5 1.9/ 7.0 -1.2} -0.6{ 1.4 -0.4{ 4.9
2001 7.3 0.0 0.8 -0.2{ 5.3 0.1} 4.9 -1.5| 1.7 1.6
2002 7.3 0.7-1.3] 3.6/ 4.5 -0.2| 1.9 1.8 4.5 2.0

Malaysia |Philippines|Singapore| Taiwan Thailand

DD | NEX | DD | NEX | DD | NEX | DD | NEX { DD { NEX
1996-2000 |-0.3| 4.9] 2.6/ 1.1f 4.9] 1.4 51 0.7 -7.0 5.0
2001 0.1 0.3 5.2 -2.0/-6.3] 3.9 4.9 2.7 1.8 0.1
2002 6.3 -2.1] 5.5 -1.0{-1.9f 4.1f 1.2 2.3 3.8 1.4

Sources; JPMorgan, World Financial Markets; national data. Table 111.3

N -FED#H ARz &EFAERM(LAR)

(—) GDP

2003 : % GDP 2.5-2.75%

11

Inflation 1.25-1.5%




2004 - £ g GDP 3.75-4.75% Inflation 1-1.5%
ERARAGEERPBNEERF  AEFOHL AR AP
BF IR EHMER T TR TG A N BFREFK
A % 2 B 4 Ao SABR AR o
REEEREKE=3H 2 mE+LEH2HNE

£FBRZAEENHEmER GDP k¥
nid1970s - 1995 - 2002
mid1990s

kAN HmE | 1 - 0.9% 2 - 0.95%
GDP s &% | 2 - 0.5% 3 — 3.5%
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ank of America 2003 FX Risk Management Survey

A

Risk Management Goal
Minimize Risk 56%
Stablize Accounting G/L 21%
Optimize Cash Flow 9%
Maximize Return 5%
Other 9%

Risk Measurement Technique
Size 16%
Cash Flow 27%
Scenario Analysis 8%
Standard Deviation 5%
Sensitivity Measures 15%
Value at Risk 21%
It’s Not 8%

Importance of Accounting Issues
Critical 42%
Important 47%
Unimportant 11%

DIG Issue G20 Caused More Favorable View of Options Hedges

Yes 36%
No 31%
Unaware of G20 33%

Allow Hedge Ineffectiveness ?
Yes 24%
No 36%
Yes, in special circumstances 39%

Aware of ‘Structured’ Solutions for Earnings Translation Hedges?

Yes 48%
No 38%
Use them 14%
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Type of Risk US Corporates |Ave. Hedge Principal Hedge Tool
Transaction Exposure 94%hedge— Forwards | Options |Other Structures
Recorded & firm of these
commi tments hedge to
6 month tenor 100% % 94% 6%
12 month tenor 61% 54% 82% 18%
18 month tenor 33% 4% 3% 2%
more than 18 month tenor 27% 40% 67% 33%
Anticipated Exposure T0%hedge—
hedge to of these
6 month tenor 100% 69% 84% 16%
12 month tenor 78% 53% 5% 25%
18 month tenor 44% 41% 63% 38%
more than 18 month tenor 41% 30% 60% 40%

Contingent Exposures
Project bid, 35% 61% 81% 19%
acquisition

Translation Exposure
Foreign currency 34% 4 months 67% 22% 11%
earnings

Other Economic Exposure
Competitive 18% 84% 11% 5%
position
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—~HEHERMNE Y

(1) HAROBHEREREAMSEZHHR  bBRA P 2R -
(2) ARARE—HRAZITRAFRAFREBRE -

(3) BAERHRETHHX - REFHERARRARNZ TSR &R
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Bl RIERTEAR
A% 14 & Bay Partners 7 5) Z Neal Dempsey #k %4 MA| £ &
z & AR(Venture Capital) » A EB N H 4T :

— ~BAY PARTNERS 23] F Z A E BB EEH
FZRAR-RABAIERETASL AT AL 1976 £ > diox
MEBALRER  B—REBALSAEHER LA AREZ
FHABARETBERH L BA 10E L4287 K e (venture
capital) » FATL 20 A SEBRETABRZAEFUHRBRAR
L5 eiHhe 200 A EAHAEF/L K 16 KERRLHH
41 (IPO) z i dl -
BRNAETE AT X BB HRE QAL E  ABEEFTRE
BB ARNARIEMPCERELEBEHRZIREE
B BRVGANEFERTRBRINAER - SFRAXE
EHNBZ T -
OEWARZHA - BREAANTRZIAIME -
OEBREX BT HBBAEL  FRREEHBN > T

AE - ALMERAURYE -

0 CEO FATRMEFEEF AN AREHBRZE
£ Y

OEIMBEREER  AHARMEBRRTRIT - E4BA B
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TIERE - SHENMETE -

=~ A A EFEA N E 2003 FRE TR
ZaE G 2002 FK c HAR A RRZBRMTRER B
FHik T
FHEE X 2003 AP 4548 8 - @ Cisco, Nokia, Oracle,
Microsoft, Intel ¥23tyBARENIRELERE N & SbsY
ERBREFEASETHE  ZFELNE2003F8 AL £&
BRARCEERHR (&) MABE - ENGREER TR
BEMK » RBEZEAECEBEE > Dow # NASDAQ 35 # &
2003 F % — ~ £ =F 4 %]3548 9250 2561 1700 25 > jw LBLAF
ZHBENE > BPERACERKALEILELE  MEREDTHTE
KE3gha » BT LB R BLAR KRB -
Tafa IPO F35 B M&A & 5 #4435 4 & 35 ¥ 45 0 2003 4
$F LR W35 R B w8 sk oh 8 IP0 % % » Bp IPAYMENT,
FormFactor, IPass #» NetGear » HAb— 20 34y & ¥ 7F 4
BATAHABATH A X - BATRA U EM A Geogle 23 4y
IPO 5 =148 2003 F 2R - AR A EMAMKAEH > B =F
ERE-FEaK S TRARAL P AHKE EROEHM

BET o
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Fa 2003 4R > #zxxr¥ (start-up company ) #4|EA %
W RgEL > HEeg amE > AREAETEABRELK
RBSNFRELHLE  HUMBORBITE > AR N4

BERFH RIS CRESH/E  MENRERGR
B A7 6y 75 B 4% 5 A7 BAY PARTNERS Fe /R & &4 BF R 3 A& 69 4%
BEH B EEMTHHEEA R L PR AR 2002
FAE) A RERET - BRE2002FFE—F A ITHMY
EERBTAPBENSE Hroh 64 BEEANTLIE
1T ZRBAMZEL -

= 2000 2 2003 3% —F > #H A ¥ IPOAM&AH R 5 # b

TF :
2000 2001 2002 2003Q1-Q2
IPOs 108($11B) 9($918M) 5($245M) 2($164M)
M&A 304($77B) 218($11B) 219($4B) 92($2. 3B)

R~ EEeRESR
AFE b £ BB A 4847(US bank)Jeff Shular 384 L & 2 2 ¥ 5
HERWTF -
— ~ US bank #& & R4
(—) &A& ' US$182 bio* &£ % 8 X
(Z) ofr8es c 2,200 £ /AR 24M > 22F 4K
(=) ATM %4 15,2006 » 2 £ ¥ 3 K

40



(W) MHLETEE2LF IR

(f) Visa B8 :2£%1 X

(73) 4k - 773k US$115bio » A 2k US$117Tbio > & 7 # 1000 % 7
~US bank £ E B EBH X L EFTAUS

(—) #1284 EF © 15 43%

Iy

() 73k 146 70%

(=) # Bl 45 55%

(F4) JE# B3 - 45 36%

() BEHZE 16 54%

Z~US bank & B2 A ¢
PAR-R TRE ) 847 REPRBRRAS T bH , #
A ARERE S 2& (5 star) R ERFF > b star REME
R F 55 ERTEEEER - S: EAEMRARSE 0 T: 24
NI EFEBATIRA > A ATM A Sp4EmRA R 10:00~3: 00
CEL AU RE R AA) Y E

w9 ~ US bank H-4r#Efafshs :

(—) #&447 (community banking)

(=) K#F 4447 (metropolitan banking )

(=) B4+ (access banking )
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SR ERBHIN S RBTLBESRGEHEY > SITEY
KA ECBRBH KRBT ~ NATREEHAENRE ST A
community banking, metropolitan banking and in store
(access) banking =4 > AT T IGRIB AL > URFH
ERAELARFEARBER YU NN ERBABLBEE
P SATRERATBRBERATH  REMERERHALSL
—BEL U5 star HWRBAKEBREF G -
Z ~US bank 2 R T4 8BBH E R ¥EHE L
AAMRHEVATEHERSHERl  E2 B XK 34
HERARIHERGA —EHGHGrEME (W RKAEHF
) aHE - 5F > SFONELR > HYERALFHN2 0%
HETRE (F445) S8 E682 0% 4 MHERETRAE
EHE - SATEUATHH RSB - REBHAEFRREBE T2
SAEEN  FRTTERRE,TASHERET, & TARAY
Ay FHATHEY  ARRSEATATIHRFES - HBITHR
FIRRERBRBE > Ao AN T RAZRLEERAYFEREFEF

HEXE -

H~BAREHR
AEhB LA A4 52 Darid w. Dobon & F A% » A
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HiaFB T

— B EABRE
UATHEABRERSENELS BRI EZINEAETHY
B HE2003456A308. AEASIITELET A
HMARLESRS.59% (ERFHH6.5% > F—BMEAS]LL 44
% (ERFH59.4% ) 2REALESH13.06% (ERTH
12.5% ) A ELAEF > FHERLEZRTAZM

B HE T

Common equity (US$mio) $ 3,869
Less: goodwill/intangibles 225

Total tangible common equity 3, 644

Total assets $42, 669
Less: goodwill/intangibles (225)
Total tangible assets 42, 444
Tangible equity ratio 8. 59%

B HRERTABRARZEZRAWT ¢
(—) $8ERBIFAH > BRI LPFEERELHETLRER -
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(Z) BABARREBITZAEATE

(=) BAMARREERHMHEBITZINE

(V) ZRHBEARERGBR HOEHS

= BAETHEYBR

(—) &HREHEALE

(Z) ¥ EROEATEREITHRMTE

(=) *fERA nEzrk

() 3 # EPS ~ ROE sk 4

>~ FRRIR

(—) &4

(Z) S#TLER 22 MEBT -k HHAETARHEE

A~ FAREHR

(=) AP EHARk (RERBRLT)
AHMEALBRER T DY
AAEAEERTFRE %

AW EABMA 400 LT
US$40 bioX5%=USS$2 bio
US$2bioXT. 5%=US$150 mio ——r, EHARANE T AL ZH MR

(=) BA 5 Bu/R AL B 4%

gy
Ny

L AT QORI B R A B ¢ BRAEARAE - AR F A R BB
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RIS RE

2. kA i B e BERSBATALFRRR X
J 48 % B R A Se ) BB A A5 e 15 0 0 TR R T
HEESIMEL -

(Z) EmTHTRE

. REHEEXBH:

(1) AHRBARBI 22T > ABERBRERRRMA
(2) 425 EPS > ROE ~ IRR &z -

(3) AMEAEB BARLE -

(4) BmYBANBELER -

(5) e (SHMmARERIERYE)-

2. NERT B BB AT

ZATHLOELRNSVP A e AREZZEwE ) FHE

)

BaRABYETEEA ibd CFO F General Counsel

ARAERXH £ 2002 £25RZAEOXHAHF T

q

FUNARE 12.8% "EPS Rk 14.7% » AREF @4 L
FAERB IR S ERD ZHEERNAM BT ¢
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* BUBRFHELEA

EmRE (%) (20024) 9.2 mio
5 % A% A X US$1.09

RVAEZES US$10. 03 mio (A)

X EmBBERES

EEmA US$386 mio
AL mA X 2.8%
Ra X 63%
mEE4L  US$6.81 mio (B)

MAT4S  US$3. 22 mio (A-B)

3. BEE R O3AF S A 5 BLZ B8

(DA R F 5B R EEEC K5 HEBRRERHE
HEmtdh TREZEE ) RREZEEL -

(AR R E © R FAHRBRA S BRAFRAFTR
ZHEE - RIKAFEER -

QRZAUHEABNRELHBRMEEE > MY ik H] 458
RIBREREIMEREALE KRS -

(W US mE » B o BB # EPS Z sk ©
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4. 4 8%

HRXHFREARBRATHAERNRER G A4 E
OB RTMBREAREARALw BT RZIRR G
MERAEAE (4 goodwill) EAMARRY » BRER
ZER AMHBEARERALZIEE  UARHIRALT -

6/30/03 Acquisition Impact Post
Acquisition
Tangible $3, 644 +$100(stock) $3, 624
Equity -$120(goodwill)
Tangible $42, 444 |481, 120(assetst+goodwill) $43, 444
Assets -$120(goodwill)
Tangible 8. 59% 8. 34%
Equity Ratio

#%& -~ £B Wells Fargo Bank & b &R %
— ~Wells Fargo Bank % b 4 &R f N
(—) KEEBRBEREL
1. B# % 7~ M. (Developing Relationships)
(1) BMEr FRRLXHES -
EPHNGEMHBZERERCHEF 5 HM  HEFRITA
FER - TEEOEXHHX » REFEXRET -
(2) BEPEIRARERFAMNRITRARERARRESLS -
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L REE P EMREFE (Providing Solutions)

(1) #REPEREREZHILAAFT R

(2) REXFAARR  BATFLBAMBEEH > BB ETH

o BAREP WL REREAMZ LB -
(3) %P RERFREE S T 48 A AT IR A
(4) AT REPEREREERGH M EFH AWK
(Z) R LEBBBH

URERCE S » R W@ A %P R RICIRAS o 5E

1. BRF57R B R B M sh A 2 557
AT REBAELERAR LR FATESERRBA ~ Pl
& ¥ (small business) & —#& 4 ¥ (commercial) ¥ =%
RP > aRFIFTERZR 4 BHBEARP Z LR
HBEMAR R -REAARBRERE FTNREZR
XA P RE o BHF - FHEAR - MM RERT -
sbsh By A P &R (level ) BEBPATR H 2 S50 -
ERXHEQAMZIRERNEF RIITE—BXHI HE
related information ¥R - #5& B AT 5 5 248 M RFS R 3%
HRRE > AR P AL -

2. #4t CEO Portal E—F AN T Z R B RA

A B R# (Commercial Electronic Office Business
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Portal » #§4% CEO Portal) £ & R4H L%, FAHR3t - A
PEOITYH EHRAGHBTEANEEAMAZRLES
BRARFS o AR B 24 0 #5514 A T token passcode ; Z
P4 8P A P E B8 A% 45 A& RSA Secure ID Token Card
WAFEN o ush  hRGEA P BT A (Self
Administration) Z it > AFARERNF S X RETE
£ o

3B FH% (image) RRMMRF
BB AR E @ XA BT BAFERFR TR
F% Checking Imaging - Image Positive Pay ~ Electronic
Document Delivery ~ Financial Statement Imaging % &
FHGHBE - st BRALFERTR  RHEMHELER
BATEH St R M LR EAE -

SRR AR AR SR AR R R A RES
UARBZMHBARB RS EHBNBAEKE -  AHAEF
BAEMA REMSTSREERMNSHE (Self-guided
Tutorials); $£&X 5 &8 LB T 4 EH - email &
frbnEan X o HEAERA - RXZAH TS
BABRBRE ALPBEF  SHBLBHAE  BAK
MEPBAMARRTHEER  EMFRBLEF > LA BN
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AREHZRE -

(=) & L&aRB TR
— R FEEHNR L MR BZ LS ZENEA S
BHE-BRBABHEE - XHRERARHARAF - 2 Gonez
N E) PR AT Z P E Bl 0 £ 3RLIE B &35 Ease of Use(£ A
#1&#) ~ Customer Confidence( X % %4 ) ~ On-Site
Resources(4 £ 2-# % &) ~ Relationship Services(# L
#%34) ~ Overall Cost(3% % m4) - Internet Transactor -
Saver - Borrower ~ One-Stop Shopper % - K=—QO=4%
—F3F & RET » Wells Fargo Bank 4 EARFF 2 ¥ M AR
(overall Score)sft » BN H 4k £ BB AT » BRI
BESBBRHEZENAERBZLBR -
BE %) Gomez 2 3 HTE BFLAB L T4 -

| 200302 | 2000 |

Overall Score

Rank 1 10

Score 7.25 6.49
2B % K /by Categories
Easy of Use 3 1
Customer Confidence 2 26
On-Site Resources 3 15
Relationship Services 1 2

E# R R - Gomez 493%
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o B R REHRITEZHE
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