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Images of Asia — Media Exchange Programme

Introduction

What is Images of Asia?

The Images of Asia Festival (loA) will probably prove to be the largest Danish cultural

manifestation in 2003. For two month, in August and September 2003, the focus will be on Asia

and the relations between Denmark and Asia. Through theatre, music, film, photography, meetings,
dialogue and media coverage reaching all corners of the country, Asia will be in the peoples minds
to a stronger extend than ever seen before.

loA builds on a year long tradition with /mages Festivals on various cultures, among those Africa.

1. The Images of Asia Media Exchange Programme - a key activity

Among the key programmes within the Images of Asia festival is the Media Exchange Programme
seeking to deepen and differentiate the audiences understanding and images of Asia, through an
extended coverage on Asia and collaboration and exchange between Asian and Danish/European
media.

2. 1 Justification

The Images of Africa media programmes aimed at bringing attention to - and deepening the
understanding of the “forgotten continent - Africa” by inviting African media people to work on
established Danish media companies and corporations for months periods. This was done in order
to push the coverage on Africa further than the stereotypical image of a continent torn by disasters,
wars and hunger — as used to be the standard image in Danish media at the time.

Rather than talking about stereotypical images of Asia in the Danish media, like in the case of
Africa, it seems that we, in this case, are dealing with a lack of coverage on Asia, giving limited
room in the media even for stereotypes. Even though Asia represents a substantial area of the
globe, the attention to the continent in Danish media is insignificant. As an example, the biggest
electronic media in Denmark, Danmarks Radio, for decades has got no fulitime correspondent in
Asia. This lack of coverage is in strong contradiction to the fact that tourism and trade between
Denmark and Asia are substantial and still growing.

The 10A Media Exchange Programme aims to expand the Danish coverage on Asia and expand
the Asian coverage on Denmark in the festival period - as a first step. Rather than only inviting
Asian media people/teams to come here, like earlier, the programme is based on a two-way
exchange, urging Danish media people to go to Asia and Asians to come to Denmark.

This two-way exchange concept is based on the concept that the visiting Asian media person/team
will have a highly motivated counterpart in Denmark, who serves as resource person/team during
their production here — and subsequently the Danish media person/crew goes to Asia and in return
gets Asian back-up from the counterpart coming back from Denmark. This collaboration will limit
the risk of cultural mis-interpretation for the visiting team and leave room and time for professional
exchange of reflections and methodology between the media persons/teams.

Additionally, in a number of cases, the advantage of the two-way exchange will be that productions
made for the market where the media person/team comes from, will have equally high interest to
the market from where the story was told by the foreign team.



K=

2.2 Reflecting Asia and Europe/Denmark

Covering Asia with its extreme variety in cultural and socio-political conditions ranging from highly
developed to poorly developed societies on national as well as regional levels, calls for a
differentiated approach. On one hand a broad image of the continent must be mirrored, by making
sure that at least a number of exchanges will take place with media in South Asia, South East Asia
and East Asia — on the other hand it is impossible to cover every country in each region within the
framework of this project.

From the Asian side, the considerations on the approach can take two directions. Either the stories
being told concentrates on specific Danish issues — or the stories being told represents case
-stories telling about Europe/the west, using Denmark as a case story. Applications for funding for a
broader approach to Europe, implying production in other European countries can not be expected
automatically to receive funding from the loA Media Exchange Programme.

2.3 The Asian/European agenda

Asian-European forums, like the ASEM meetings and the ASEF collaboration, have proven that
there is a still stronger agenda demanding closer collaboration and exchange between Asia and
Europe. The present fear of a clash of civilisations, shared by both continents, has further stressed
the importance of this development. The scenario of a “clash” developing, call for a further
extended exchange and dialog between the two continents. In this context the media plays a
crucial role as an analyser, information source and messenger. This role can be further
strengthened by ensuring that the collaborations and networking between media on the two
respective continents are amplified during the Images of Asia festival period. But also it is
important to stress the importance of making these collaborations sustainable beyond the short
festival period

2.4 Ensuring strong collaboration and sustainability

The sustainability of the exchange programme can be ensured by refining the conditions on which
the programme works.

- To make the strongest possible collaboration it is required that the exchange works on common
ground. The topics must have common importance to both regions. Religious conflicts,
environment issues, neighbourhood conflicts, trafficking between Asia and Europe, etc. - are
examples where both parts can be expected to have high motivation. Also, the still more
multinational entertainment and art industry continuously expands the common ground to work on.
Furthermore universal themes like family, youth, life style, etc. will probably have same importance
on both sides.

The collaboration in the exchange programme will possibly lead to cases where the exchange
continues on its own beyond the festival period. But in order to further strengthen this development,
it is important to involve media companies and media organisations on both continents.
Organisations and companies can be expected to see the advantage of continuing collaborations

in a long term perspective, and thereby open new doors for their staff.

Collaboration with communication faculties in universities and other media educations will further
ensure participation from a new generation of media workers — those who will continue the
coverageinto a distant future.
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2.5 Strengthening the professional exchange

On the organisational level, a professional exchange and collaboration between media is important.
Along with the development of the global media landscape and the expanding numbers of
countries with democracy, the media are sharing still more experiences and challenges across
boarders. The international dialog has already expanded and will further expand in years to come.
Among the most important themes being discussed in the international media society, is the so-
_called conflict reporting - the methods being used during reporting on conflicts. Reporting can
boost conflicts or it can help directing conflicts in a positive direction. This exchange of experience
and methods has become still more important, not the least in Asia, but also Denmark/Europe are

. how facing new religious conflicts, where exchange of methods and reporting techniques between
the two continents can prove to be of strong advantage — not the least to the Eutopean media.
Thus the project will stress the importance of creating links between organisations, associations
and companies.

2.6 Development perspectives

When possible, the loA Media Exchange Programme will seek to combine exchange projects in
triangles between Danish media on one side and two Asian Media partners on the other, one
highly developed and one less developed. This triangle will help the less developed part into a
professional environment with opportunities of leaming through hands-on production - guided by
experienced colleagues.

The conditions for creating a sustainable collaboration beyond the festival period must be
optimised, not the least between the two Asian counterparts.

3.0 Project ' objectives
3.1 To create common grounds for an extended dialog and mutual
understanding between Denmark and selected areas in Asia..
3.2 To develop collaboration and exchange between Asian and Danish
media, in order to extend the coverage on Asia in Danish media and
vice versa

4. Strategy and method

The Media Exchange Programme will give highest priority to projects based on a straight two-way
exchange basis (as described in chapter 2). As many of those must also imply a third development
_ leg, in order to make a triangle exchange (as described in chapter 2.6.)

But also cross-over projects, where an Asian and a Danish team collaborates on a production of

. high importance to both countries (ex. trafficking) and where the output is published in both
countries - will have high priority.

The opportunities of making co-productions with a third international partner will also be tried out,
although the chances of establishing such co-productions are limited due to the narrow timeframe

(see also appendix 1a: Exchange modeis)

Projects can be started on one of the following three conditions:
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a) Projects supervised directly by the Programme Coordinator
b) Projects being sub-contracted to NGOs.
c) Projects being sub-contracted to production companies.

5. Themes

At a recent seminar in Denmark, the Media Exchange Programme group listed the following
potential themes for the exchange programme:

1) Intercommunity conflicts

2) Caste conflicts/immigration conflicts
3) Post-conflict situations

4) Multinationals

5) Trafficking

6) The power of the media

7) Search for the new progressives
8) The Cleaners

9) Adbusters/No-logo

10)  Karaoke Culture

Other topics should also be kept in mind during the identification phase:

1)  Nationalism

2) Gilobalisation
3) Enemyimages
4)  Terrorism

5)  Culture politics

6) Aid
7) Woman
8) Children

9) Human Rights
10) Cultural Diversity

6. Potential participants and partners

The Media Exchange Programme will seek participants in TV, radio, newspaper, photography,
internet, and film companies, among their staff and free-lancers. But also writers and poets could
participate — if concept fitting the objectives can be developed.

The programme will seek partnerships and funding within all fields of media companies, media
organisations, associations and donor agencies
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Appendix 1a:
IMAGES OF ASIA

"4 MEDIA EXCHANGE MODELS”

Model A

South-Asia

Media Exchange 1:1

Denmark/ M

South East
Asia

Europe

East Asia

Note:
ASIAN media goes to DK- and produces with Danish back-up
Danish media goes to ASIA and produces with Asian back-up

Outputs made for home audience, but in some cases outputs can be published in foreign site.

Model B

Denmark/

Europe Highly Developed

Asian Media

Less
Developed
Asian Media
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Note:
Same as Model A, with a third development leg added.

Denmark/

Europe

Note: ASIAN and Danish teams collaborates on production of high importance to both countries
(ex. Trafficking). Output published in both countries.

Model D

Co-productions

Note: Mainly project of Danish/European interest
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DANISH FILM INSTITUTE, FILM WORK-
SHOP

The Danish Film Institute, Film Workshop is supporting professional film experiments
and developing talented filmmakers. The support is granted in the form of film and
video equipment, raw stock, videotapes, basic production costs not exceeding DKK
10.000 and professional guidance. Financial aid to cover the cost of wages cannot be
granted. But any form of financial aid the film project can get from TV, sales, sponsors
etc. is accepted. The granted projects must bring their own crewmembers.

APPLICATIONS
Any person of age can submit an application to use the Workshop. The project must
have a Danish producer or co-producer. Applications must use an application form.

The projects must basically be non-commercial and not have interests of other com-
mercial funding in the moment of applying the Film Workshop. The Film Workshop
emphasize that support is granted innovative projects renewing form, content or work
flow in film production.

The Film Workshop receives about 150 written applications every year. 25 to 35 pro-
jects are granted.

STAFF
4 staff members — 1 manager, 1 technical manager, 1 production manager, and 1
assistant in a 4-year practice run the Film Workshop.

10 to 15 peoples are in job trainee assisting the projects with production, shooting,
lightning, editing, visual effects and animation.

AGREEMENT OF PRODUCTION

When a project has received a production grant an agreement of production between
the producer and the Workshop is signed. The material included in a film grant is max
20 x 122m 16mm raw stock and equivalent sound tape, laboratory costs including
scanning and additional tapes for editing. A video grant is not limited by the amount of
videotape. Neither is a grant limited by time. At the production meeting the size of the
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grant needed to complete a project is estimated based on a production plan and a
budget.

PRODUCTION FACILITY

The Workshop has 4 lines of production:

1. Film: 16mm/Super-16mm, Super-8

2. Video: Digital Betacam, DVCAM, BetacamSP,
3. Computer animation: 2D &3D

4. Interactive Multimedia on a experimental basis

Film and video is edited on one of 4 AVID systems. The master format is Digital Beta-
cam. On-line, colour grading and compositing is done on an AVID|DS. 2D, 3D anima-
tion and modelling is done on NT workstations using software like Maya, Toonz, Soft-
Image XS, 3D Studio Max, Adobe After Effects, etc.

Sound is edited on one of 3 ProTools systems. Facilities for producing Dolby Surround
sound are available.

DISTRIBUTION & RIGHTS

The Danish Film Institute holds the right to present the project at festivals in Denmark
and abroad and at non-commercial film presentations. The producer holds any other
rights.

CREDITS

In all publicity material and information about the work, where ever the producers
name appears it must be clearly stated that the work is * Produced with support from
the Danish Film institute, Film Workshop ", as well as the year of the release.

ANNUAL PRODUCTION
The Film Workshop has an annual budget of 3.5 millions DKK from the Danish Film
Institute. The total value of a production grant is approximately DKK 500.000.

MAJOR PROJECTS

Beside the normal support of production the Film Workshop has arranged following
major projects:

1980: Video- 1& o Workshop, 1989: Next

Stop Soviet, 1991: Instant Karma, 1993: Museum Europe, Copenhagen ca. 1995,
Digital Days 1998, Digital Days 1999, 2000: digi-X, Interactive Platform, 2001: The
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Interactive Movie. And in 1988, 1990, 1992, 1994, 1996: Copenhagen Video+Film
Workshop Festival.

Address:
Gothersgade 55
DK 1123 Copenhagen K

Tel. + 45 3374 3480

Fax + 45 3374 3490

Email: filmworkshop@dfi.dk
Homepage: www.filmworkshop.dfi.dk.

Manager Prami Larsen
Copenhagen 2003-02-21

A brief history
The Film Workshop began its activities in 1970. The aim was as today to support ex-

perimental film production with equipment, guidance and raw stock. During the 70ties
the workshop changed to emphasise on giving access to film production equipment in
a democratic way. In the 80ties video was introduced. Since 1998 were cheap digital
video equipment gave more people the possibility to try making film the Film Work-
shop has returned to emphasize on supporting professional filmmakers to experiment
and renew the art of film including the digital possibilities given from computers.

Around 650 different directors has directed a film supported by the Film Workshop
during the years and more than 1000 titles are registered in our database.

Year 1995 1996 1997 1998 1999 2000 2001 2002
Applications 338 192 186 260 167 132 200 150
Grants 94 54 35 70 40 36 30 36
Released films 69 35 43 41 40 32 33 21

Minutes 830 830 928 949 458 779 792 593
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