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THE WTO: SECRETARIAT AND BUDGET

Divisions

The WTO Secretariat is organized into Divisions with
functional, information and liaison and support roles. Divisions

are normally headed by a Director who reports to a Deputy-
Director General or directly to the Director General.

Functional divisions back to top

Accessions Division

The work of the division is to facilitate the negotiations between WTO
Members and states and entities requesting accession to the WTO by
encouraging their integration into the multilateral trading system
through the effective liberalization of their trade regimes in goods and
services; and to act as a focal paoint in widening the scope and
geographical coverage of the WTO. There are at present 30 Accession
Working Parties in operation.

Agricutture and Commodities Division

The division provides effective assistance in all matters related to new
negotiations on agriculture. This includes contributing actively to the
effective implementation of the existing WTO rules and commitments
on agriculture, assisting to enhance the quality of implementation, and
ensuring that the work of the Committee on Agriculture in all areas,
including in particular the process for multilaterally reviewing these
commitments, is organized and conducted in an efficient manner. The
work of the Division encompasses ensuring effective implementation of
the Agreement on the Application of Sanitary and Phytosanitary
Measures; support for implementation of the Ministerial Decision on
Measures Concerning the Possible Negative Effects of the Reform
Programme on Least-Developed and Net Food-Importing Developing
Countries; providing effective services for dispute settlement in the
area of agriculture; providing technical assistance, and cooperation
with other international organizations and the private sector.

Council Division

The role of the division is to ensure the management of the General
Council and the Dispute Settlement Body by providing assistance, advice
and professional support to
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ensure the observance of Rules of Procedure and provide information
and clarification thereof for the General Council and the DSB and
through them to other WTO bodies; to maintain and update the
Indicative List of Governmental and Non-Governmental Panelists for the
DSB.

Development Division

The division ensures servicing of the Committee on Trade and
Development and the Committee on Regional Trade Agreements. It
assists senior management and the Secretariat as a whole on issues
relating to developing countries’ participation in the WTO agreements
and the impact of regional trade agreements on the multilateral
system.

Economic Research and Analysis Division

The division provides economic analysis and research in support of the
WTO's operational activities, including monitoring and reporting on
current economic news and developments. It carries out economic
research on broader policy-related topics in connection with the WTO’s
work programme, as well as on other WTO-related topics of interest to
delegations arising from the on-going integration of the world economy,
the spread of market-oriented reforms, and the increased importance
of economic issues in relations between countries. The Division
contributes to regularly scheduled annual publications, including key
parts of the Annual Report. Other major activities include work related
to cooperation with other international organizations and the academic
community through conferences, seminars and courses; preparation of
special research projects on policy-related topics in the area of
international trade; preparation of briefings to senior management.

Intellectual Property and Investment Division

The Division provides service to the TRIPS Council and to dispute
settlement panels; service to any negotiations that may be launched on
intellectual property matters; provides assistance to WTO Members
through technical cooperation, in particular in conjunction with the
world Intellectual Property Organization (WIP0O), and through the
provision of information/advice more generally; maintains and develops
lines of communication with other intergovernmental organizations, the
NGO community, intellectual property practitioners and the academic
community sa that they have an adequate understanding of the TRIPS
Agreement and of the WTO processes. In the area of competition policy
it provides service to work in the WTO on the interaction between trade
and competition policy; provides technical cooperation, in conjunction
with UNCTAD and other intergovernmental organizations, and
information/advice more generally to WTO Members. In the area of
government procurement the division provides service to work in the
WTO on transparency in government procurement; provides service to
the Committee established under the plurilateral Agreement on
Government Procurement and to dispute settlement panels that may
arise; provides technical cooperation and information/advice more
generally to WTO Members.

Legal Affairs Division
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The principal mission of the Legal Affairs Division is to provide legal
advice and information to WTO dispute settlement panels, other WTO
bodies, WTO Members and the WTO Secretariat. The division’s
responsibilities include providing timely secretarial and technical
support and assistance on legal, historical and procedural aspects of
disputes to WTO dispute settlement panels; providing regular legal
advice to the Secretariat, and in particular to the Dispute Settlement
Body and its Chairman, on interpretation of the Dispute Settlement
Understanding (DSU), WTO agreements and on other legal issues;
providing legal information to WTO Members on the DSU and WTO
agreements; providing legal support in respect of accessions; providing
training in respect of dispute settlement procedures and on WTO legal
issues through special courses on dispute settlement, regular WTO
training courses and WTO technical cooperation missions; attend
meetings of other organizations with WTO-related activities (e.g., IMF,
OECD, Energy Charter).

Market Access Division
The division works with a number of WTO bodies, including:

Council for Trade in Goods: Servicing the Council includes the
organization of formal meetings. The division also arranges informal
meetings/consultations prior to formal meetings.

Committee on Market Access: Providing a forum for the discussion of
tariff matters.; provide technical assistance to Members for the
transposition into HS and renegotiation of pre-Uruguay Round
concessions; providing technical assistance for the preparation of
Harmonized Schedute96 and loose-leaf schedules documentation;
monitoring the operation of the Integrated Data Base (IDB); developing
a loose-leaf schedules database containing the consolidated schedutes
of all Members

Committee on Customs Valuation: Monitor and review annually the
implementation of the Customs Valuation Agreement; provide service to
the Committee on Customs Valuation; organizing, managing the WTO
programme for technical assistance on customs valuation for developing
countries that have invoked the five-year delay; cooperating with the
World Customs Organization Secretariat on providing technical
assistance to developing countries having requested a five-year delay in
the implementation of the Agreement.

Committee on Rules of Origin: carrying out the harmonization work
programme on non-preferential rules of origin; provide service to the
Committee on Rules of Origin; providing information and advice to
delegations, private parties and other divisions in the Secretariat on
matters relating to rules of origin.

Committee on Import Licensing: Monitoring and reviewing the
implementation and operation of the Agreement on Import Licensing
Procedures; providing information and advice to acceding countries,
delegations, private parties and other divisions in the Secretariat on
matters relating to import licensing.

Committee on Information Technology: Providing technical assistance
and information to acceding participants; review the implementation of
the ITA; continue the work, technical and otherwise, with respect to
non-tariff barriers and classification issues; for review of product
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coverage (ITAIll); pravide continuing support for the negotiations and
the follow-up if necessary.

Committee on Preshipment Inspection: Monitoring the implementation
of the Agreement on Preshipment Inspection; ensure the efficient
operation of the Independent Review Entity under Article4 of the
Agreement in cooperation with the International Chamber of Commerce
and the International Federation of Inspection Agencies.

Ministerial Sessions Division

The division coordinates preparatory work for WTQO Ministerial
Conferences, as well as the follow-up of decisions and work
programmes arising from these Conferences. In particular, the division
assists in the establishment and operation of whatever negotiating
structure may be agreed by Ministers; promotes communication and
teamwork within the Secretariat in pursuance of these objectives;
advises and supports senior management and the Chairman of General
Council (or other relevant WTO officers) in connection with their
responsibilities in these areas.

The division has a continuous workload involving regular meetings at
formal or informal general council level or the equivalent, numerous
informal consultations, frequent contact with delegations and an
important co-ordination and communication function within the
Secretariat. In addition, the division contributes to the Secretariat’s
efforts to promote transparency and dialogue with the public, for
example by providing speakers for meetings and by contributing to
speeches for senior management.

Rules Division

The role of the division is to facilitate on-going negotiations and
consultations in all WTO bodies serviced by the division and to ensure
their smooth functioning. This includes monitoring implementation of
the WTO Agreements in the area of anti-dumping, subsidies and
countervailing measures, safeguards, state-trading and civil aircraft and
actively assisting in their implementation; providing all necessary
implementation assistance, counselling and expert advice to Members
concerning the above Agreements; provides secretaries and legal
officers to WTO dispute settlement panels involving the rules-area
Agreements; active participation in the WTO technical assistance
programme.

The bodies serviced by the Rules Division are: Committee on Anti-
Dumping Practices, Committee on Subsidies and Countervailing
Measures, Committee on Safeguards, Committee on Trade in Civil
Aircraft, Working Party on State-Trading Enterprises, Informal Group of
Experts on the Calculations of Subsidies under Article 6.1 of the
Subsidies Agreement, Permanent Group of Experts, Informal Group on
Anti-Circumvention, Ad-Hoc Group on Implementation of the Agreement
on Anti-Dumping and Working Group on Trade and Competition (co-
secretary).

Statistics Division
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The Statistics division supports WTO Members and the Secretariat with
quantitative information in relation to economic and trade policy
issues. The division is the principal supplier of WTO trade statistics
through the annual "International Trade Statistics™ report and Internet
and intranet sites. The division is responsible for the maintenance and
development of the Integrated Data Base which supports the market
access Committee’s information requirements in relation to tariffs. The
division’s statisticians also provide Members with technical assistance in
relation to the Integrated Data Base. And finally, the division plays an
active role in strengthening cooperation and collaboration between
international organizations in the field of merchandise and trade in
services statistics, and in ensuring that WTO requirements in respect to
the concepts and standards underpinning the international statistical
system are met.

Secretariat Working Group on the Integrated Framework and LDC
Issues

The divsion coordinates the Integrated Framework (IF) and other LDC-
related activities with core agencies and development partners. Part of
the divisions responsibilities includes servicing of the Sub-Committee on
LDCs., delivery of trade-related technical assistance to LDCs, )
preparation of Background documents, carrying out analysis and trends
on LDCs’ trade and participation in the multilateral trading system.

Technical Cooperation Division

The division’s mission is to contribute to the fuller participation of
beneficiary countries in the multilateral trading system through human
resource development, institutional capacity building, and increased
public awareness of the multilateral trading system. The division
delivers technical cooperation through activities including training;
advisory missions; seminars and workshops on a country or regional
basis, and/or technical notes on issues of interest to beneficiary
countries. The aim is to develop better understanding of WTO rights
and obligations, adaptation of national legislation and increased
participation of these countries in the multilateral decision-making
process. Legal advice is also be made available under Article 27.2 of the
DSU. The division also delivers basic training on the multilateral trading
system through the use of information technology tools such as CD-ROMs
and Internet; increased use of video-conferencing, video cassettes and
e-mail in technical cooperation activities to supplement paper-based
documentation and face-to-face interaction. Related activities include
establishing and supporting WTO Reference Centres with Internet
connectivity and with training provided on how to track down trade-
related sources on the Internet, particularly the WTO website; and how
to use information technology tools to meet notification requirements.
The Division manages use of technical cooperation trust funds provided
by individual donor countries.

Textiles Division

The division provides technical advice and guidance on the
implementation of the WTO Agreement on Textiles and Clothing (ATC)
and on textile trade matters in general to WTO Members and countries
in the process of accession; contributes to the servicing of the Textiles
Monitoring Body; provides service to DSU panels, in cooperation with
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the Legal Division; participates in WTO training and technical
cooperation functions; maintains a broad knowledge based on
developments in world textiles and clothing trade and government
policies and actions in this area; provides information and advice to
intergovernmental and non-governmental organizations, trade
associations and academics.

The division ensures the efficient functioning of the Textiles Monitoring
Body (TMB) by providing full service to it in carrying out its tasks to
supervise the implementation of the Agreement on Textiles and
Clothing {(ATC}), to examine all measures taken under the ATC and their
conformity therewith and to take the actions specifically required of it
by the ATC. it assists the TMB in preserving and further increasing
transparency on matters related to its activities, in particular by
providing detailed rationale in the TMB’s reports on the Body’s findings
and recommendations.

Trade and Environment Division

The division provides service and support to WTO committees dealing
with trade and environment and technical barriers to trade. For Trade
and Environment, it supports the work of the Committee on Trade and
Environment (CTE) by providing technical assistance to WTO Members;
reporting to senior management and WTO Members on discussions in
other intergovernmental organizations (IGOs), including negotiation and
implementation of trade-related measures in multilateral
environmental agreements. The division maintains contacts and
dialogue with NGOs and the private sector on issues of mutual interest
in the area of trade and environment.

Its work in the area of technical barriers to trade includes providing
service to the Working Group on Technical Barriers to trade (WGTBT), if
the TBT Committee so decides; providing technical assistance to WTO
Members; providing Secretariat support to dispute panels and
accessions examining aspects of the TBT Agreement. The division
follows and reports on matters related to the TBT Agreement, and
maintains contacts with the private sector on issues of mutual interest
in this area.

Trade and Finance Division

The division’s main objective is to service the needs of WTO Members
and WTO management particularly in supporting the work of the
Committees on Balance-of-Payment Restrictions and on Trade-Related
Investment Measures, the Working Group on Trade and Investment, and
informal General Council meetings on "Coherence in Global Economic
Policy-making with the IMF and the World Bank™. The division
contributes to the work of dispute panels addressing matters falling
under its responsibility; provides technical assistance and expert advice
to Members in Geneva and in capitals, including joint

activities with UNCTAD in the area of trade and investment; develops
collaboration with the staff of the IMF and World Bank in work relating
to coherence in international policy-making.

Trade in Services Division

The year 2000 was the first year in the new round of negotiations on
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services. This involves negotiations on new commitments in all services
sectors as well as negotiations on new disciplines under the GATS
including the clarification of some aspects of the Agreement itself. The
Services Division provides support for these negotiations. It also
continues to provide support for the Council for Trade in Services and
other bodies established under the GATS including the Committee on
Financial Services; the Working Party on Domestic Regulation;
disciplines under Article Vi:4; the Working Party on GATS Rules;
disciplines relating to safeguards, subsidies, government procurement;
the Committee on Specific Commitments; any additional bodies set up
under the Council; any dispute settlement panels involving services.

Other work includes providing support for the Committee on Regional
Trade Agreements in its work relating to Article V of the GATS, and for
working parties on accession of new Members in relation to services;
facilitating the implementation of the results of negotiations on basic
telecommunications, financial services and professionat services;
participating actively in technical cooperation and other forms of public
explanation of the GATS, and providing a continuing service of advice
and assistance to Geneva delegations; monitoring implementation of
the GATS in terms of notifications and implementation of existing and
new commitments.

Trade Policies Review Division

The principal task of the TPR Division is, pursuant to Annex3 of the WTO
Agreement, to prepare reports for meetings of the Trade Policy Review
Body (TPRB), at which reviews of Members are carried out. The division
provides a secretariat for the TPRB meetings. The division also prepares
the Director-General’s Annual Overview of trade policy developments
and plays a significant role in the preparation of the WTO Annual
Report. During 2001, the division will be working on trade policy
reviews of the following Members (in chronological order): Mozambique,
Madagascar, Ghana, Macau, China, Costa Rica, Brunei, WTO Members of
the Organization of East Caribbean States (OECS)(Antigua and Barbuda,
Dominica, Grenada, Saint Kitts and Nevis, Saint Lucia, and Saint Vincent
and the Grenadines), Gabon, Cameroon, United States, Pakistan, Czech
Republic, Mauritius, Stovak Republic, Malaysia and Uganda.

Training Division

WTO Training activities aim to assist recipient countries in their
understanding and implementation of agreed international trade rules
and to contribute towards human resource development. This objective
is achieved by the organization of 12-week Trade Policy Courses in
Geneva for officials from developing countries. Regular Trade Policy
courses aim to widen the participating officials’ understanding of the
multilateral trading system and international trade law, and of the
activities, scope and structure of the WTO, in order to allow them to
improve the effectiveness of their work in their own administrations.
The Courses consist of lectures given by Training Division and other
WTO officials, invited experts from other international Organizations,
various simulation exercises conducted by outside consultants, and
study tours in Switzerland. The Training Division is also responsible for
supervising the participants’ research work.
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Information and liaison divisions b wtep
Information and Media Relations Division

As mandated by Member Governments the focus of the division is to use
all the means at its disposal to better inform the public about the World
Trade Organization. The division offers the public clear and concise
information through frequent and regutar press contact, a wide range of
relevant publications and an ever-improving Internet service. Its work
includes providing publications which delegations and the public deem
necessary to their understanding of trade and the WTO.

The Internet is becoming an increasingly important vehicle for
distributing WTO information. The "Newsroom" feature on the WTO
website (www.wto.org) is accessible by journalists from around the
world, while the main Internet site is accessed by over 250,000
individual users every month from more than 170 countries. Webcasting
on the Internet is used to increase public access to special events such
as Ministerial meetings and High-Level Symposia. IMRD, working closely
with the Technical Cooperation Division, continues to follow-up the
mandate established at the October 1997 High-Level Meeting on the
Least-Developed Countries, including the establishment of a
computerized network of WTO Reference Centres in LDC and developing
countries. The division continues to expand its private sector
partnerships in the publication and distribution of WTO material both
through electronic and printed formats with the objective of increasing
worldwide distribution of these materials in the three WTO working
languages of English, French and Spanish.

The WTO library contains a unique collection of materials from the
GATT and the WTO as well as a range of works about the multilateral
trading system.lIt is accessible to the public and will soon offer access to
its catalogue through the WTO Internet site.

External Relations Division

The division is the focal point for relations with Non-Governmental
Organizations, international Intergovernmental Organizations, with
parliaments and parliamentarians. It also carries out responsibilities in
regard to protocol and the maintenance of the WTO registry of
documents. Its principle activities are to organize and develop dialogue
with the civil society and its various components; to maintain liaison
with the UN system, and in particular with UN New York HQ and with
UNCTAD and the ITC. The division maintains liaison with OECD,
particularly with the Trade Directorate regarding substantive issues.
The division acts as the focal point in the Secretariat to ensure
coordination of attendance at relevant meetings, attends meetings on
behalf of the WTO and delivers lectures and speeches. It is also in
charge of official relations with Members including host country and
protocol matters in close liaison with the Office of the Director-General
and it maintains the WTO Directory.

Support divisions tac o e

Administration and General Services Division
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Its work focuses on ensuring the efficient functioning of services in (a)
all financial matters, including budget preparation and control,
accounting, and payroll, (b) human resources matters relating to
recruitment, contract, staff counselling, development and
implementation of personnel policies and training programmes for the
staff, (c) logistical issues related to the physical facilities, and (d)
missions and other travel arrangements. This includes monitoring the
decentralized budget as well as the Extra-budgetary Funds and
providing timely information to divisions; ensuring the administrative
functioning of the Committee on Budget, Finance and Administration;
managing the WTO-specific salary and pension arrangements; providing
information to senior management; and assisting the host country in the
preparation of the 2001 Ministerial Conference.

Informatics Division

The division ensures the efficient operation of the information
technology (IT) infrastructure as well as the necessary support to cover
the information technology needs of Members and Secretariat. This
includes implementation of the IT security policy. The division works to
constantly enhance IT services and procedures to better facilitate
dissemination of WTO information to Members and the public through
the Internet and specialized databases.

The division supports a complex desktop and network environment
covering 552 staff members, temporary staff and interns and a
multitude of services (office automation, e-mail, Intranet, Internet,
mainframe, client/server systems, etc.). In relation with the creaticia of
WTO Reference Centres in the capitals of LDC and developing countries,
the division provides IT expertise and participates in technical
cooperation missions.

Language Services and Documentation Division

The division provides a range of language and documentation services
to Members and to the Secretariat, including translation,
documentation, printing and related tasks. The advent of the Internet
has provided the Secretariat with a powerful vehicle to disseminate its
documentation. The vast majority of people consulting WTO’s
homepage visit the LSDD’s documentation facilities. Consultation is
growing at a rate of 15% per month. LSDD ensures WTO documents,
publications and electronic materials are available to the public and to
Members in the three WTO working languages - English, French and
Spanish.

WTO Appellate body and its secretariat vack o top
The WTO Appellate Body

The Appellate Body was established pursuant to the Understanding on
Rules and Procedures Governing the Settlement of Disputes (the
"DSU"), which is contained in Annex 2 to the Marrakesh Agreement
Establishing the World Trade Organization. The function of the
Appellate Body is to hear appeals arising from panel reports pursuant to
Article 17 of the DSU. The Appellate Body comprises seven Members,
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recognized authorities in law, international trade and the WTO
Agreements generally, who reside in different parts of the world and
are required to be available at all times and on short notice to hear
appeals. Individual members of the Appellate Body are sometimes
called upon to act as arbitrators under Article 21 of the DSU. it is
projected that there will be a caseload of approximately 15-19 appeals
in 2000.

Distribution of staff positions within the WTO's various
Divisions 2001 back s top

Division ' Regular staff  Directors Senior Total
manage-
ment

Senior management 5 5 10
Office of the 11.5 1 12.5
Director-General
Accessions Division 7 1 3
Administration & 84.5 1 85.5
General Services
Division
Agriculture & 15 1 16
Commodities
Division
Council Division 7.5 1 8.5
Development 8 1
Division
Economic Research 10.5 1 11.5
& Analysis Division
External Relations 7 1 8
Division
Informatics Division 15.5 1 16.5
Information & Media 28.5 1 29.5
Relations Division
Intellectual Property 12 1 13
Division
Language Services & 137 1 138
Documentation
Division
Legal Affairs Division 16 1 17
Market Access 14 1 15
Division
Ministerial Sessions 6 1 7
Division
Rules Division ‘ 15 1 16
Statistics Division 24.5 1 25.5
Technical 13.5 1 14.5
Cooperation Division
Technical 1 1
Cooperation Audit
Textiles Division 3.5 1 4.5
Textiles Monitoring 1 1
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Body

Trade & 9 1 10
Environment Division

Trade and Finance 5 2 7
Division

Trade in Services 15 1 16
Division

Trade Policies 28.5 1 29.5
Review Division

Training Division 7 1 8
Sub-total 507 26 6 539
Appellate Body 12 1 13
TOTAL 519 27 6 552

CONTACT US : World Trade Organization, rue de Lausanne 154, CH-1211 Geneva 21, Switzerland
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THE WTO: SECRETARIAT AND BUDGET
Overview of the WTO Secretariat

~ seeaso: WTO Secretariat hack to1op
> W10 organigram
> WTO Secretariat chart
> Staff by WTG divisien . The WTO Secretariat, with offices only in Geneva, has around 550 regular

staff and is headed by a Director-General. Since decisions are taken by
Members only, the Secretariat has no decision-making powers. Its main
duties are to supply technical and professional support for the various
coungcils and committees, to provide technical assistance for developing
countries, to monitor and analyze developments in world trade, to provide
information to the public and the media and to organize the ministerial
conferences. The Secretariat also provides some forms of legal assistance
in the dispute settlement process and advises governments wishing to
become Members of the WTO.

The Secretariat staff includes individuals representing about

60 nationalities. The professional staff is composed mostly of economists,
lawyers and others with a specialization in international trade policy.
There is also a substantial number of personnel working in support
services, including informatics, finance, human resources and language
services. The total staff complement is composed almost equally of men
and women. The working languages of the WTO are English, French and
Spanish.

The Appellate Body was established by the Understanding on Rules and
Procedures Governing the Settlement of Disputes to consider appeals to
decisions by Dispute Settlement panels. The Appellate Body has its own
Secretariat. The seven-member Appellate Body consists of individuals with
recognized standing in the fields of law and international trade. They are
appointed to a four-year term, and may be reappointed once.

Table of regular staff by nationality bac e top

Country M F Total
Argentina 5 4 9
Australia 5.5 4.5 10

— 68 —



Austria
Barbados
Belgium
Benin
Bolivia
Brazil
Burkina Faso
Canada
Chile
Colombia
Congo

Costa Rica
Cote d'lvoire
Cuba
Denmark

Egypt
Estonia

Ethiopia
Finland
France
Germany
Ghana

Greece
Honduras
Hong Kong, China
Hungary
India
indonesia
Ireland

Italy

Japan
Lebanon
Malawi
Malaysia
Mauritius
Mexico
Morocco
Netherlands
New Zealand
Nigeria
Norway
Paraguay
Peru
Philippines
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Poland
Portugal

Republic of Korea

Romania
Senegal

South Africa
Spain

Sri Lanka
Sweden
Switzerland
Thailand
Tunisia

Turkey

United Kingdom
United States
Uruguay
Venezuela
Zambia
Zimbabwe
Sub-total 2001
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TRADING INTO THE FUTURE: THE INTRODUCTION TO THE WTO

The organization
The Secretariat

The WTO Secretariat is headed by Director-General Supachai
Panitchpakdi.

TRADING INTO THE FUTURE  The organization chart below can also be downloaded in print-friendly pdf
version (1 page, 6KB).

1. Basics

2. Agreements

3. Settling disputes

4. Beyond the agreements

5. Developing countries

6. The organization

> Whose WIT?
1 chart

= Membership and bur

> introducing the World Trade
arganization

> The WTC in Brief

> 1Q benefits

> 10 misunderstandings

> Trading into the Future

» Consult the Guide to

downloading files,

In addition to having responsibilities for the Divisions allocated to them,
each DDG will take a leading role in coordinating one of four broad,
horizontal themes. These are the following:

Further developing WTO legal services Mr. R. Yerxa

Improving coherence with the activities of Mr. F. Thompson-Flores
other international economic organizations

Developing more effective and targeted WTO Dr. K. Rana
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technical assistance and capacity building

Strengthening the WTO as a Secretariat and as  Mr. R. Abbott
an institution
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WTO Director-General Supachai
Panitchpakdi

Dr. Supachai Panitchpakdi is Director-General of the World
Trade Organization. .

He took up his appointment on 1 September 2002 for three
years.

Biodata

Born in Bangkok in 1946, he attended schoo! there at St. Gabriel's
College and Triam Udom School. From 1963-1973, under scholarship
from the Bank of Thailand, Dr. Supachai received his Master's Degree in
Econometrics, Development Planning and his Ph.D. in Economic
Planning and Development at the Netherlands School of Economics (now
known as Erasmus University) in Rotterdam.

In 1973, Dr Supachai completed his doctoral dissertativcn on Human
Resource Planning and Development under supervision of Professor Jan
Tinbergen - the first Nobel laureate in economics. His dissertation was
subsequently published under the title Educational Planning and Growth
in Developing Countries by Rotterdam Press and widely used by
universities in Europe.

That same year, was accepted as a visiting Fellow at Cambridge
University and conducted research on development models.

Dr. Supachai began his professional career at the Bank of Thailand in
1974, working initially in the Research Department. Later, he moved to
other divisions, including the International Finance Division and the
Financial Institutions Supervision Department.

During his tenure at the BOT, which lasted until 1986, his expertise in
economics and financial matters was widely recognized. Dr. Supachai
acted as spokesman for the BOT for a brief period. He was a principal
figure in devising measures to bail out troubled financial institutions in
the early 1980s and was instrumental in the BOT's tight controtl on the
public sector's external borrowings as well as the passage of legislation
aimed at abolishing non-formal and illegal financial institutions in the
system.

In 1986, Dr. Supachai relinquished his post as the Director of the
Financial Institutions Supervision Department to run for Parliament.
With his notable track record at the BOT and his successful campaign,
he was appointed Deputy Minister of Finance.

During his first political term, he introduced the value-added tax
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system, laid the foundation for the establishment of the country's
Export-Import Bank and improved channels for the utilization of state
enterprises’ funds for the government. He also helped devise strong
fiscal disciplines which subsequently led to a continuing series of
budget surpluses, thus enabting Thailand to achieve a high economic
growth rate for many years.

After dissolution of Parliament in 1988, Dr. Supachai was appointed
Director and Advisor, and subsequently President, of the Thai Military
Bank. As bank president, he vigorously promoted its overseas expansion.
His involvement in the business sector deepened through his
chairmanship of several corporations. At the same time, he maintained
his contacts in academic circles through contributions to a number of
universities.

In 1992, he was appointed Senator and led a sub-committee to draw up
Thailand's Seventh National Economic and Social Development Plan
(1992-1996).

Returning to politics in 1992, Dr. Supachai became Deputy Prime
Minister entrusted with oversight of the country's economic and trade
policy making. He supervised key economic offices, including the
Budget Bureau, the National Economic and Social Development Board,
the Ministry of Commerce, the Ministry of Industry, and the Ministry of
Agriculture and Cooperatives. In the process, he set policy directives on
macro-economic management for the country. He held the position of
Deputy Prime Minister until 1995.

As Deputy Prime Minister, he was actively involved in international
trade policy. A staunch supporter of free and fair trade, Dr. Supachai
played a pivotal role in the international arena, principally in the Asia
Pacific Economic Cooperation {APEC) and in the Association of
Southeast Asian Nations (ASEAN). He also promoted efforts to liberalise
trade in the region through what has become the ASEAN Free Trade
Area (AFTA).

His active participation in ASEAN regional activities helped forge closer
relationships between member countries and enhanced their position as
a unified economic grouping with a strong voice in international
negotiations.

As chairman of Thailand's International Economic Policy Committee, Dr.
Supachai was highly influentiat in charting the country’'s international
trade and economic policies.

In 1993, he convinced the public and the private sectors on the need for
Thailand to accept the Uruguay Round package and consequently
helped steer its ratification through Parliament. Dr. Supachai
represented Thailand at the signing ceremony of the Uruguay Round
Agreement in Marrakesh and he has ensured his government's full and
faithful implementation of its obligations under the World Trade
Organization (WTO).

On the wider regional and inter-regional stage, Dr. Supachai has played
instrumental roles as initiator and active supporter of numerous trade
and investment facilitating fora, groupings and development projects.
He was also instrumental in the conceptualization of the New Zealand
government private sector-sponsored Asia 2000 Foundation, of which he
is Honorary Advisor. Dr. Supachai has made significant contributions to
the Emerging Asia Project of the Asian Development Bank (ADB) in
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commemorating the Bank's 30th anniversary and he has been named to
the project's Advisory Board.

Dr. Supachai was the first to push for the formation of the Asia Europe
Meeting (ASEM) that draws together heads of governments from Asia
and Europe to foster closer ties between the nations of the two
continents. He first proposed the formation of ASEM at the East Asia
Economic Forum in Singapore in 1992.

He has been a major driving force behind the Greater Mehong Sub-
region from its inception, pushing for closer economic integration
between the economies of Yunnan China, Laos, Thailand, Cambodia,
Myanmar and Vietnam.

He was also the initiator in the BIMST-EC consultative group that links
countries in South and Southeast Asia, namely Bangladesh; India,
Myanmar, Sri Lanka, and Thailand. His contributions to the grouping are
well recognized. He was co-founder of the ASEAN-Japan working group
on Indochina and Myanmar, along with former Prime Minister Ryotaro
Hashimoto of Japan.

Following the change of government in November 1997 in the wake of
Thailand's financial crisis, Dr. Supachai was appointed Deputy Prime
Minister in charge of economic policies, and Minister of Commerce.

In his capacity as Minister of Commerce, Dr. Supachai relaxed Thailand's
restrictions on foreign participation and ownership and thoroughly
revised the Alien Business Law. He brought the country's accounting
standards into line with international practices to enhance and ensure
transparency in the economic system. In 2000, Dr. Supachai was
awarded the Nikkei Asia Prize (Regional Growth).

In 2001, he was appointed Visiting Professor of the International
Institute for Management Development in Lausanne.

He has published a number of books including Globalization and Trade
in the New Millenium (2001) and China and WTO: Changing China
Changing WTO (2002, co-authored with Mark Clifford).

Dr. Supachai is the Chairman of the Board of Governors of Yonok
College in Lampang, Thailand where he serves as chairman for thirteen
years.

In September 1999, he was elected Director General of World Trade
Organization (WTQ) taking office on 1 September 2002.

Dr. Supachai is married to Mrs. Sasai and has a son and a daughter.

> back to main Supachai page
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