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Information Infrastructure
Development

# The number of Internet users: 7.55 millions,
34% online penetration rate ( September 2001)

# Househol ds connected to the Internet:; 27% as of
October 2001, 40% of them have broadband
| nternet connections

# ADSL services. avallable to 98.8% of all
households; 1,000,000 subscribers at the end of
2001

# Cable modem: 200,000 users at the end of 2001
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% e-Gov't Promoting Mechanism

The Executive Y uan
(The Cabinet)

Nationa Info. & NICI
Communications

Security Board Other Ministries
& Commissions

Info. Management T Ujifiie
Department
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E-Government Program

i

¥« Chinese Taipei has established an “Electronic
“ Government Program (2001~2004)" in April

2001.

¢« = Thisprogram amsto link all government
agencies through networking and to provide
versatile Internet-based services asthe “e-
Government” system.




Toemploy ICT in order to support
gover nment reengineering, increase efficiency,
and create iInnovative programswhich improve

the government’s ability to serve our
community.




* Supporting Gover nment Reengineering,
* Increasing Administration Efficiency
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ODbjectives of e-Government

# All government workforcein all level of
organizations take advantage of Internet to
process administration affairs and provide
services for citizens more efficiently.

#* Good Intercommunication and processing
efficiency between each level of
organizations.

# To provide 1,500 Internet based
application services.

10



s W 0

Performance Targets of
e-Gov't Program

e |mplement electronic official document
exchange at all levels of the government
organizations within 1 year.

e Enable all levels of the government
organi zations to build websites and provide
Internet based services within 2 years.

e Nurture all government workforces to make use
b of the Internet within 3 years.

#* Deploy 1500 Internet-based government
servicesin 4 years. ”
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| }rogress of the e-GoVv’t Development

%’j%i % % Established Government Service Network(GSN)
% » Established government portal site

% »Alleviated digital divide between urban and

’ rural areas

# Developed gateway systems

# Developed Internet applications for administration

# Developed Internet on-line services for the general
% & oublic

# Established Government Certificate Authority(GCA)

12



2N .

-'--

% Government Service Network




"Government Certification Authority

; GCABH Microsoft Internet Explorer !.E
iaﬁﬁ@ BEE WEQ BOREBW ITED A

o vﬂ“vJﬂiﬁiﬂiljﬁ;j&i}vié =
§ = " vm @k wmeme ¥R @8 2ARE ms | #E G TE M | HR

EX AT B AR E I

Government Certification Authority

ﬂ. f—%ﬂ‘,@ta
% § P 65 47 5 g W EEBOES WP o

AT B F8 B AR B

e 0010315

A 20010223 ERoOo0EsRARanR] - &Rk
FEERNFE]

TEamE AEES b

e 20010223 HitAEEIFER TS
B fFocaeed exe(EEVREER]
B o AE

e 20010120 EminstFmi=sit




e

"f‘ e-Government Service Portal

A BFHERF A O#84E - Microsoft Internet =& x|
| #%E ®EE® WAO ZOREW IAD N |
PiEE

J a F—8F - = . @ @'| » Jﬁiﬂ:@lﬁ ettt tadweain. oy twedind e ot j

The e-Government Entry Point of Taiwan
‘?')Gov.'rw R BT - BT KA
BE b RE | &4 | BA| EE 4BE | @A &iEnsRE 013 A21 BE LA
e 3 - English - IS
ﬁ?%’;w{ lcome | HREs ] =E] RSB RENRLE EWEEL | . Fm . PDA
& O g o __ . I e 2 s
: = WEER S
e s i""-" ! e
| = Sy ﬂ% B o' .&u#ﬁ ——— ] i
. - Elma g
R B HhEE
snmEE ) HoTY em 5
B&RE = - BFARER - EERERIT= - FRIBE |
- #S R - ST BITE - kA RE - PEZRBE astwm 14
: ggﬁ;ﬁﬁ Lk I S HHiE - ERE) ETES®E .
et ESRE | EEER ¥
- EEER
gz 4 mE R . ErE
. 3B E e - BUE RIS - EIRFIERE S AHEE - RIS fE i
- R . hiEAlE . FEsEER . HEWE . A ERE - BERTEER
> il ke - AREH A . SHEER - EEHTAZE - B
. EEEET . TEREIE . Rl . E=EE - @GR
FaEn = . =
EEm L -
. ENERERLE [2UEE m WiEEm
b e i £ . B BBt I B ERSEE BES A —HART

&] Y



® e-Village Service

| DR - b

| wEF REE WET BOREG TAM

Bridging Digital Divide

EREAH)

3
?i:ri |5 - = - @ F d| Qe HEEE Shis (B9 W -

J e LE @0 I@ hittpdtvillage. gon twd

| EE

ey k.

'@’ﬂw o

L = R

r SIS R

» FEARTS

b HHES AR

» R AR

> TR AR5

b SESERR 5

b RS RS

r R

» LR/ Eh RS
b B RR /FR R FS

.fﬁ *Jﬂfi R VLB

AL S AL A
wg i o S ¢ S
] a{'! E — i L]
PR HEITRE e =
. L . _;:“ W EEY miER
EikRE: a0 0 = TEEEEE
’ -_-_. W‘F—F “ ) | -TE.EL&#
: = = e, 1 ’rH
" wHE RET Cim AT &
Ao T B g E
nﬁhﬁ.{;ﬁﬁi I
4 .
ey H "
g L E R
#

G:n. rrmr it Sany ca
“MWabyork

FHTE T B RE:20014F 1 lﬁﬂﬂ =
H iR A W et A iRinE A (R0 8 RS E-madl village d@rdec . gov. by

oW & e

[
B ¥



ation
er (1P) Gateway System(I P)

| P Management
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Connection %
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FTP
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| nfor mation
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¥ e-Motor Vehicle Service
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e-Motor Vehicle Service

28



e-Utllity Service(1) - water

2 s BHEER - Microsoft Internet Explorer

| BEE REE WRO ESEWw IO HA@m

|8 .2 .2@ 4| Qe @msE B | D- I W -
| #4D) [@] hitp:itveww water. zov twiappindexasp

Rl B IR #

Service

EXEI
% oo ooy - S ETHME FS S o
i = : >
Tl N
CkEEm e SR EEGE - AE AT A R T -
2 oz A
B = ® 5 | E E B B
T — B I (e ook s ek - AR R s S M o

) BE | SR -
L] (RO R P X kS E s R 4 A7 L eis

. : \ P ks B S AR B AR
B R SRR WRRRRRR 0 g e

B R LLEN A PEE F-h B e iR LRF A A 25EE - (IEEEEEMET E AR PR S
EBEFEAHF IS ER - bF - FAARIEERPZRE -

WEEY BN DT ok H G RIRH - Pl bRl A BRI

srmenpy el RRREEHY - IFREESERE  HPRERREARTEE - SRR ER
iR = fatEEe A -

Yo A ¢ YomEE

L | e



o

? e-Utllity Service(2) - Electricity

2 AFE IRF - Microoft Internet Explorer

| BEE® #EEO HRO FOSEW TAD HAO |

| @B -=-D [ | Qus axnsE @i (BH- 90 -

| #EHED) [ @7 httpttwurw taipower com twi33 htm =| ouE

- —1 a2 Ay . .
== — ity et \ﬁgq*’!\i.
e ,_l | b7 4 apa ) ¢ LR

W Taiwan Power Company
BB AATIRIT

i = LA === T BT LEE
EE M AE | IR

H F Bk #
ma X = A =] ] i ﬁ A
TR E SRS b AR R T 8 Fesk

t! ESIEETERETE | AT S s HE R MRS E’ R
TR B 2 (EIHEERE B OB )

— EIEETERECHE EEAAE SRR (IR A1 b e o = G
5 ay B = =] fr@h=e) =

= o EEAAEHITHEET BT RHEREE

% B /> A9 55 B ) SEEERETH o) EEEE
LY St =
BLA HBA 4B 57 3

£ X % 3
B EH Cumems

&] [ e AR
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* Electronic Government Program
- --Performance Indicators--

1. Internet Readinessfor Agencies

Indicators Goals by year 4400 Administration
Agencies
‘01 ‘02 ‘03 ‘04
1.LAN Installations 80 100 68.4% ( yr. 2000)
% %
| 2.Internet Connections 85 100 81.9% ( yr. 2000), includes
' 0, % lease line and dial-up
|| 3. Web Site 80 100 74.9% (' yr. 2000),
|| Installations % N includes Virtual Web
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* Electronic Government Program
- --Performance Indicators--

2. Internet Capability of Government Employees

Indicators Goals by year 240,000 Government
Employees

‘01 ‘02 03 ‘04

1.Email Users /5 90 100 70.4% ( yr. 2000)
% % %

2.Browser Users 80 90 100 73.4% ( yr. 2000)
% % %
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* Electronic Government Program
. --Performance Indicators--

xﬁ . 3. Information Application Development

Indicators Goals by year
‘01 ‘02 ‘03 ‘04

1. Electronic Official 100% All Government Agencies
_ Document Interchange
| 2. On-line Services Total Number of Government
- | * Application Form 500 1000 1500 Application Servicesis 1500

* On-line Application ~ 10% 20% 30% 40%

3. Elimination of Residential  60% 909% 100% 10 millions Certificates Application

Registration Certificate Cases in 2000
4. Elimination of Land 30% 60% 90% 100% 20 millions Certificates Application
Registration Certificate Casesinyr. 2000
5. Groupware Application 5%  20% 50% 100%  Counting 4400 Administration
Agencies

; 34
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# Provide GSN’s Internet servicesto all agencies
#* Speed up Information infrastructure devel opment

# Enhance information applications, develop GIS
applications

# Develop flagship projects

#* Enrich government on-line services, implement
Integrated government portal service

# Bridge digital divide
#* Promote e-learning

35
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15 Categories
132 plans
Increasing Service Increasing Increasing Policy
: Quality Administration Efficac Decision Quality
* |1 On-line Services (_E'ZC ! GZ_B On-| G2G O_n'lme Public Security
g line Services Services
- Administration
| nfor mation Sharing Gateway i GIS
System | nformation
Sharing
Decision
Computerization MIS OA Support System
GSN Services "
|nfrastructure CA Servlic Ee-Tgralnmg Legal and Standards




%;““

‘e Measures(1)
. Strengthen Infrastructure

1. Enhance GSN services
«  Expedite Internet connections for government agencies

2. Strengthen PK| and infor mation security
= PKI Establish
« Computer network security and incident response
= Information security auditing

3. Enhance government employeestraining
« Develop e-learning

4. Promote the establishment of information related
legal and standards

37



Service
Creation
Environment

Government Service Delivery

v

Mechanism
Service Service . Service Service
Interface Interface Interface Interface
A

Service Execution Environment(Session/Transaction/Event Handling)

User
Profile

Context

XML / HTTP

Gateway Services

Message
Web Service

Authentication
Web Service

User Profile
Web Service

Common Services

J.I.I.Itl.l.l].l.l.tl.l.l u.tu.u J.I.I.Itl.l.l].l.l.tl.l.l J.I.I.Itl.l.lGateway
B e s
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Measures(2)

Improve Information Application

1. Expedite widespread computerization
« Develop second generation large scale information systems

2. Enhance office automation
= Promote groupware and official document system

.....

" 3. Develop decision support applications

« Expedite Disasters Rescue System, Land-use Monitor
System, Electronic Map
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f Measures(3)

.+ » Enhance Government Information

. Dissemination, Sharing and Integration
1. Promote administration datainterchange,
¥ innovative services

A = Develop gateway systems, eliminate certificates

2. Promote office data inter change, increase
. efficiency

» Share information regarding plans, budget, tender, personnel,
and publications

‘3. Enhance Gl Sdata interchange
: . Establish GIS data warehousing

40
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- % Measures(4)
_.r_jég'f:'“;Expedlte Government On-line Services

1 Promote G2B services

« Industry & Commercial Registration System,
Taxation System, Tender system, Customs system

2. Promote G2C services
- Integrated Government Portal Service

= 1500 government on-line services

= Traffic information service, public security services,
Address forwarding service

= Multi-channel government services

41
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Measures (4) - cont’d
-+ Expedite Government On-line Services

3. Bridge digital divide

= Internet connections for remote areas and impoverished citizens

H .:. %
+

¥ 4. push gover nment to disclose

|
ELarH
-]

o

N . Establish web sites for al agencies

5. Promote on-line public security services
« Land-use monitoring system

= Public security web site
« 0921 Earthquake Disaster Web Site
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> | essons Learned

.

¥ o Centralized planning, plan big, and start small
© = Develop a shared understanding

¥ o Cultural change and workflow reengineering

= Create afair tendering and bidding process in order
to gain the most of economy and efficiency from
vendors

43



Lessons Learnedcontd)

= Engaged |eadership
= Change-management

= Government as a model user of commercially
avallable technologies and products

= Technology diffusion and the upgrading of
skills and capabilities
= Education and training

44



Lessons Learnedcontd)

= Establishing partnerships across public
and private sector

= egislation to stimulate and manage I'T
technology.

= Affordable and universal accessto the
Information infrastructure.

45
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What Is The Level Of Government Online Use In 2001?

PERCENTAGE OF POPULATION WHO USED GOVERNMENT OMLINE SERVICES
IN THE PAST TWELVE MOMTHS
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Indonesia
Lithuania

Greal Britain
Czech Republic
Metherlands
Australia
Denmark

Russian Fedemation
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