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AR B4 E BT £ Aottt R4 £ B E i € (International
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BREAMGFE - ZXATMT > MEEAMES R EFHHR 1B
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FREUEKMBEEAEZHERMLEEH & (International Association of
Science Parks * f§#% IASP) » AN LR A EHHRARAEH &

( Asssociation of University Research Parks » f§#% AURP) A& & &4
e MAHZEACKAETHBEAREE TS 5FHRL -

— > #RAEEE I FAASP)F 1+
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AERHBAREFERN_A=8%% 084 IASP 44 MALAGA 3 > &
XA IASP A BH A TARBRIEFLE & 18 A0 @A IASP Board
of Directors * 4 B4 F

R AR 4 = 4 B A

Y 7 Marco Baccanti £ A#] |Centuria #2HE
Y3 Raivo Tamkivi # R % |Tallinn #Z XKLL # PO
4y German Crespo £ M3 H ([Sartenejas # % B &

g o & £ /& [Lauri Ylostalo 3% 7 Otaniemi #4 § &
BPASEER (&KX il FHHHAZEE

it £ » & X & |Pierre Belanger mEX  |Laval #ZEE

T £ M % & |Germo Crespo 3% W H |Sartenejas #H3% B &

HBE Joan Bellavista BT |EERAHZEE

i Jane Davies %R FHRHBHLEEE

2E Rex Hunter SR MERALEE

BE ERA & MU HEEE

i Jacqueline Poussier |7% B Rennes Atalante # # B &
WY N. Tapani Saarinen |3 i Turku # £ ¥ &

B Luis Maltez HT |Tagus HEEE

eS| Daniel Pardo xR P EHE

B3| Felipe Romera BHRF |ZEEETHEEE
BWEB HRE £#& EAARE NG

$ Tk Luis Sanz Y T
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AZ RGP G hE#iTE LuisSanz G EA LN L IASP 9% E &
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M RE L TN IASP AR IASP 9 R ¥ H - AR RESEMGE
%o WRN G B RMEF NG B AN RZEARE oA E3T
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EXeyEeHRE -
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3 IASP 7 AR A ki > L% IASP ARREF R TE -
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/& & 8 Affiliate Mambers | * AT R HEREROHLRE S RA ZEH
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@) PATEF LB AL RAREFFRLEFRAT
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1648 N8 2/3 0 R4 e AN RIR @3 49238 & B I BUR A B o BURT 6 A
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B % IASP @ A M A HLAEH B HEE--REEBEHAKEER

I ORALAHEGRAR R MUWAXESEIREMNARTA &R
IASP 330 %& & 4o B3 F #1 4 B B i & £ & Felipe Romera #£4778 % * &
AREFARSEH TG o

tr A gk & 5 5 B B ) 445 B e 0 2000 40 B AT #HRALAIE 20 B #
Zz [ > Felipe Romera 24 =+ $ At BT THH P MR & B ETHFHS
3% 3B SAT RS RIT A R LIk B % - REAFRBHHRE
CALABRHTFHEZE  RENEREEBCEEHAY £ 02 E
EHMMBEREELINGHIEE - SEMMEFHREYRM T AR

B ARERBOIATOLERE EREFEFEIRATEOER

- ZELETHEBRN

Rl

A ER T EiE & B EHHEE (Parque tecnologico de Andalucia -
PTA) 2 f—E&AEHE » EFIRBLEARFAOHMA T IHLIEK
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1988 £ ¥R ELBEEHMRERwTEHRRETREE > #FAR
R-AEHEEE -

— BB PTA RN AREESESIWEARBEREBCER  #RMAER
FhoMUBHRIREELS BN T ERR REERMe & BT IRF -
BEXEWNEESRASENAE SHOIHLEEETGH EMAHL
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DHEEN -  BEME —GUE G BIEME - 478630 P B RE-
£ 13408 8 # K 18.2 B RABi@ 3000 /N BFay By
X RRSEBEHEGHRIBELTEH  REAHENK .
AT L - B BER  ABELE
Wb g R R M w@AE - MRAS
2 8) 8 b 3% B R AR A T ARFE o

B REX—FEBEENRER 4B L% 4 54 2018 4 /1 AR5}
P  HbPAHESLENSALAIHTRARAR T GaNL A REE LT
HAENE -

B mEGEEA KT EAEEERMNRERERET > 2002 Fe9RE
BB FEAR -BEAHBFARKFEEBHWPLHHBD > o5 RBH
WEAELEEMTHBERLETHYLIHRRETA - BRTRANH
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BE > ALREFRMES B (40 25 B K50 10 @RMBED)
BENMEHE 0 s 2R FAEANELTE THEHE -

% 2 8 Rk

B SRR EHENERBER ARBSANELERTUER
BEEEXCEX X BAIRFUAER - AFTHLEELEHER
FEEEERREERIAFTFORGHEEEHERER -

BRmASRAGHEETENES CRENE G ABRELHERE
I SN F AT AR 0 B b B35 HATHAS ¥ (Office for the Transfer of
Technology-OTRI) B Rk B£ReyAd - Bk SERBEE L)
HEAFFOHRRESG AL BATA 100 R4 LGN L -

AHEE

ATHREMBANER PTARM GG THEA L 25 FF AR LM
NEETHREE 2500 FH ARALEHBEYERA - M3 &S THE#%
B FE AR -

AEMARDARBNENXIHLE » % HA £ 4 Air Liquide, A-Novo,
Atlinks, Caterpillar, Catsa, Cetecom, Coritel, Jazztel, Nokia, Raytheon,
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N o BENNLBREETDOABRNG R -
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FoRMACIEN v TELEFOEEESTIN BAERNTAH 20X £EAT4

B0LSA DE TRABAJC

COOFPERACION

Pl T4 E T 2002 ey ERE AR T
V. EEETEREY T Y Y- RNy YOES
T HEGRE URAKRBERESIXF
BHOBHRLESHETAERER
Fhehses o

RERBEHE—F

PTA B A1EATHAR /A S 64933 > TUBE NG HEJNHE R

O FATS  HMRHKXHARERXRING > BEFRT TG
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O HAMAE  AZHARAMATH NI TREET KA 24 FH KR
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TEM - MMM 150 FFHkie AR EBELNAKRELET
i °

O HMAMA L FTAAXBELUNEZACTHELE A4
TRIETS &£ -

RIS BRAEBANREEBEAERT CRER A KL LRMEIGIBL
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» Air Liquide ( 4 & & Bei% FL47 BoA8 B &9 3% 45 BORFS )
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» Ingenia ( FMF K - BAMAEREL)
» Coritel (% -FTERGRTHKAL)
* Nokia (47%)i& &5 )
» Raytheon (&E-F4 &%)
» Vitelcom ({THEHHH)
v Biiwk® (RHBBEANRE)
» HRALEERE IASP

—~FHKHB

ARHEEFETHAERINIARRAFRRALLTE RMFH T @A T 2472
e PHMYLALEEXKE LN AREGBEERN BB T A
HEE /A E | (Delegacion Provincial de Malaga de la Consejeria de
Empleo y Desarrollo Tecnologico de la Junta de Andalucia) $# & ¥3% - F&
EHEHXHOEFLEFEARTEONE - FEHET T EFERAMBFAR
6938 B X AF R A A B At o

PHERBEREPHFKL-I12BEARBRET I NRFEMS -



BAENHBEEBENDARRAAEORBIERFT BB OB ZTRALH
BELB A EHRBWA L (BRE3FHERAN) ¥ -T2 8
EHIAEERLAVERLERRG -5 NALRAEARANELETLR
R BT RBELR P ERBARA RN EAT -

4 PTA 3B M #Bh A M £ R RIR °

= 357k % 50/85 (Ley 50/85 de incentives Regionales) :
I H Malaga 3@ &9 2 3 K % T 43 2] S0% R AR R eygh» &
RKAHFTHREHBHE -

= k4 24/2001 (Bojano. 70 of June 21,2001) :
RESOD LB N PTAN N RS EMARETHEY
50% - EEEL AN EATRERNRE » thdo F 2> 3) & 50/85
ERIFR 3% A AGMEBY 0 B ¥ HE4 24/2001 A#HBh 0 £
B & ERER] 50% -

RTERBEHHZS PTA X ETRBEAAE R ENRY  PHESB
HFHRREEEOIHFHME R EBAAHBI e R AIFRBBR AR
F3H 50% -

Ry

LPTAREABANBRERBERXEKENE T > REF —ROYRHE
FRPRABRF EPTARIHEBTHARANKA T ARG ERNA RN -
OB L P BT ARG REORIAM %S YR B —ERE o
SHRERB 2R EEERTFHLELSRZEARILREGF
WOABGRBELLEIRHSEE ALEET L TR EILIENFIA -
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BOHTSBATHEATY  REERLEZRAEIH  ERANELRE
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WO PEBEAEHBSFABRHEREHES > o
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RREEHBR - ERORERE— S OREET > RITAQKROH >
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Evolution of IASP(1)

#» 1984: creation
# 1986: becoming world-wide(Kumanoto)

# 86-90: expansion period
+ 100 members
» Regional Divisions
» Main activity: Conferencing
= Networking: non structured / improvised
« Creation of an administrative office

Evolution of IASP(2)

# 90-95: maturity crisis
= 130 members
« Erratic location of the Headquarters

+ New members vs. old members: differnet
needs

: Growing “demand” for services (also for
STPS tenants)

= Financial problems
» Lack of management




ey
L

“iﬂ

Evolution of IASP(3)

# 95-96: new Headquarters
The Beijing Conference
Start-up of the new headquarters
96 Rio de Janeiro Conf:

new Constitution / Inner Rules
extraordinary term of the Board
Business Plan

Evolution of IASP(4)

# 97-02: Consolidation and expansion

Association for the knowledge
economy

Consolidationadaptation to new
needs

Services

Leadership and visibility




Evolution of membership

98 99 2000 2001 2002
New Headquarters

Evolution:profit/loss saldo(€)

600 5500
93 94 95| 96 97 98 99 2000 2001 2002
I

New Headquarters




Today:
SWOT analysis

Strengths

#» Genuine international character
# Number of tenants within our members

# Large accumulated experience in SP
menagement

« Stable Headquarters
# Clear strategy: knowledge & IT-focused
# Increasingly recongnised leadership




Weaknesses

# Unbalanced geographical distribution

# Unequal IT-awareness amongst our
members

# Insufficient financial resources if compared t
our ambitions

#» |nsufficient added value services for mature
members(fully developed STPs)

Opportunities

& The niche of incubators as potential members(?)

e Adding externalities to our network by embracing more types of
organizations

# Massive use of IT
# To be completed by the Board....




. Threats

# Our Association becoming “too self-
focused” instead of member-focused

#» Other more local-minded associations on
the arena can be tough competitors
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' MALAGA-AMSTERDAM 7 AMSTERDAM-MALAGA 7
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ALOHA COLLEGE; CALPE COLLEGE
THE INTERNATIONAL SCHOOL AT MALAGA
THE INTERNATIONAL SCHOOL AT SOTOGRANDE
THE NEW ENGLISH INTERNATIONAL COLLEGE
SUNNY VIEW SCHOOL
ST. ANTHONY'S COLLEGE
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FRENCH LYCEE

SWEDISH SCHOOL (Svenka skola)
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BR B48(00/01) | AB(2000)

BHEA 3.191 83

iR 2.710 85

TETH 1.029 54

S 3.273 289

=2 b 2.337 200
TOTAL 12.540 711

Parque Tecnologico de Andalucia
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