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Japanese corporate governance system
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‘Who is Responsible for Governance? (Primary entities)

US Company Japanese Companies
Management Management
2: Board of Directors Board of Managing Directors
E,_ (Mainly outside directors) | (All inside directors)
g | Various committees Board of Auditors
éﬁ (Mainly outside directors) | (Mainly inside auditors)
Labor union
(Company employees’ union) |
] o2 CPAs Primary bank
%ﬁ g Institutional investors Customers
“ & Labor unions Business associates
(Trade/Industry unions)
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“To move the company and society through personal enrichment” How
is our mission embodied ?

Personal enrichment

1. Promotion of dialogue-based “in-the-workplace” and

“mentoring” movements

2. Free-for-all brainstorming workshops

3. Reinforcement for increased worker satisfaction

4. Review of lifetime design support, and development and
implementation of concrete policies

Move the Company
1. Drive for “Everyone in the Management” movement

2. Enhanced function in management policy development

3. Increased activities for “global management”

4. Involvement in various management reforms

5. Enhanced activities for safety, health and mental health

" Move society

1. Reaffirmation of our philosophy, and promotion of the Living
Reform movement

2. Involvement in improvement of policies and programs

3. Support activities for elected members of all levels of
assemblies

4. Promotion of volunteer activities in and out of the country

5. Activities contributing to environmental protection (MGV:
Matsushita Green Volunteers Club)
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Major proposals (summary)

% For Vitality, creativity, trust and revival (implemented in April,
1993)

1. To define the role as the strategic flagship of the Group, to
set the course early for medium-to long-term business strategies
and to plan on a major transfer of responsibilities and authorities;

2. To reorganize and optimize the distribution of businesses among
business divisions in the Company, subsidiaries and affiliated
companies;

3. To restore the founder’ s philosophy and practice management
that enhances and empowers people;

4. To renew the recognition of the social mandate for the Company,
and to practice corporate behavior that is responsive to the
expectations of society.

% For true revival of Matsushita Electric Group (implemented in
December, 1993)

1. To practice management of “entrust and be entrusted”

2. To implement personnel management and enabling management to
promote creation and challenge;

3. To promote genuine customer service, and to implement
distribution policies.

* For reform of the domestic marketing structure focused on changes
in distribution and consumer preference (implemented in December,
1995)

1. To unify the Company’ s marketing structure to align with the
needs of customers;

2. To build the customer information management system with the
view to building of marketing structure that “breathes” with users;

3. Torevise distribution and marketing expenses and other charges
for reduction of overall distribution cost and increase in
competitiveness;
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% For development and completion of Creation 21 Plan (implemented
in November, 2001)

1. To clarify responsibility, authority and evaluation standards
for the promotion of organizational operation, the thrust for job
and task completion, and business drive;

2. To implement the shifting of human resources, skills and
awareness strategically and actively so as to support new business
and organizational structures, and to invest in “people”

12
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Declaration on Corporate Governance

The main theme of the APO Management Forum held in Kyoto Japan,
between 3 and 6 March 2003 was corporate governance which is now
considered one of the most crucial issues to maintain public trust
in business corporations thereby increasing productivity and
competitiveness. The following general principles of corporate
governance have emerged from the presentations made by various
stakeholders and ensuing discussions. All business corporations
and concerned government sectors in APO member countries are advised
to pay due attention to these principles which represent a roadmap

for excellence in corporate governance.

1.

Business corporations should develop a code of corporate
governance and open it to the public, so that all stakeholders
including shareholders, potential investors, management,
workers, rating agencies, regulatory agencies, and consumers
can understand the guidelines under which business
corporations operate.

Boards, which are independent of daily corporate activities,
should be held responsible for the mechanism to appoint
management executives and to determine their enumerations
including stock options, for supervision of management
executives, and for conduct of audit.

Boards should constitute a sufficient number of independent
non-executive members invited from outside organizations
with appropriate competencies who should be responsible for
monitoring and contributing to the strategy and performance
of management.

A mechanism should be designed whereby workers in general and
trade unions in particular warn the board to misconduct which
could be detrimental to the resources and reputation of
business corporations.

Business corporations should be held responsible for
observing all relevant laws and jurisdictions in which they
operate. Furthermore they should recognize that corporate
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misleading such as bribery in business transactions brings
about negative impacts on the public trust and long-term
performance of corporations.

. Business corporations should establish accurate and adequate

disclosure standards in relation to financial accounting and
other significant developments of corporate activities which
should be informed to shareholders without delay.

. Where the code of corporate governance exists, it should be
implemented. Where it does not, stakeholders should
endeavor to develop it.

. Disputes arising from the implementation of corporate
governance should be settled through dialogue among, inter
auditor, shareholders, the board, management, and workers.
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