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System Structure
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James S. Lee
Director

180 9002 Certificated Safety, Quickness, Convenience
Service-ariented & Customer-oriented
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Brief Introduction of WTSC

3 EREN e

Supervised by Economic Processing Zones
Administration(EPZA) , MOEA , R.O.C.

Founded in April, 1966
250 employees, more than 43% college graduate
Business Scopes

*

{ Product storage, Inventory Management, Product
packaging and Assembly, Real Time information

*

-

Service, Distribution Service, and etc. )

and Process Flow
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Brief Introduction of WTSC

CKS Airport Branch Office

Taichung EPZ Division
Taichung Harbor Branch Office
Taichung Harbor EPZ Warehouse

Kaohsiung Airport Branch Office

Kaohsiung Harbor Branch Office /
Kaohsiung Branch Office

NEPZ and KEPZ Division

Linguang EPZ Warehouse

Brief Introduction of WTSC

+ Many kinds of Tractors and Trucks--128
+ 20 feet and 40 feet containers --301
+ 20 feet and 40 feet frozen containers--2

+ Air Cushion Tractors and Trucks for precise goods--6

+ Warehouse area—=84,040 square meters
¢« Product and goods packing machines
+2,332PLs in rack storage area

+ 25 docks in logistics center
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WTSCisa of Export Processing Zone (EPZ).
WTSC locate at Beside

Good Relationship With Customs And Other N y Official Or
Own

Warehousing, Transportation and Customs Management System-—to
link with customs, customers, suppliers by intemet for INLAND service
Global Logistics Management System--to link with local cusloms Ilke
GMCs customers and supphers global customers and -
2 i, Li", and so on by intemet.

WTSC has E-Hub for GMCs

Brief introduction of WTSC

+ Ten Millions in 2002
= Forecasting : Fourteen millions in 2003

+ Advanced Semiconducior Electronics Co. (ASE) , Hannstar, Takaotec

+ Sharp Electronics (Taiwan) Co. Ltd.

« Taiwan Futaba Electronics Corporation

+ Philips Electronics Building Elements (Taiwan) Ltd.

+ And So On. Ex.: The products from ASE to WTSC, WTSC proceeds all
the procedures then to AIRPLANE or SHIP to USA or others.
When the cargo arrives the USA, the agent will ship the products to
customers. All the status of these procedures will be monitored by internet.

Direct Link
Between Taiwan and China

;

Only 12 Hourks Direct
Shipment

Fujeu ”
Shamen . Taiwan
170 KnotS Kaohsiung

- Free Trade Zone

Hong }(:41.!{1%. y :
‘ 5-6 days Via HK
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Customs
Shipping
Packing
Classlfication
Document
And so on

e document
Orderishipping Information

~

Standard Operation Frocedures
of GMCs

®GMC receiving orders

®Reviewing all the items and deciding who
will manufacture then place the order,
1.stock holder 2.Taiwan manufactures
3.Manufacturing by Taiwanese such as in
Southeastern Asia or China.

@®WTSC plays a DC role, ship all the
products to WTSC then reprocess including
packing, IM/EX process, and shipment to
customers according to the instruction by
GMC.

@®WTSC will support all the documents
inc'lud'in% invoice, shipping documents to
GMC/supplier/Bank/Customs House/and so on.

GMCs Supgty Chain Flow

e-Hub

Manufacturer In Taiwan

CusttTmers And others

Manufacturer
In China or
South east

Japanese
Manufacturer

M
Retail Stores anufacturers

And others
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Standard Operation Procedures of GMC

supported by EPZA-¢ logistics

Payment and loan
hi i n me!
R e |
Place
shipment Document
I orders | or Imvolce
Sh U n
Payment and loan

11
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B2B Buy side
B2B Sell Side
B2B Exchange
B2B Players
B2B Portals

Delivering

" Reprocess & Distribution

Automation System

Sample Reprocessing Database|
Internet

intornet. {]

Customs & Warehousing
3 System

VAN

Distribution Database
Internet

|MuH

© HubWTSC)

| e

U

|Customers| |Suppllersl Customs] ImearderI lShipper Cu

Brokers

Custorners

Conclusions

for Customers, Customs, Suppliers,
Shipper, Forwarder, Customs
Brokers, Distribution Centers

Will be more efficient and less cost.
will make the suppliers less cost and
the customers more profitable.

12
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Thanks A Lot!
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Welcome to
TECO Image Systems

Top ranking OEM/ODM solution provider on MFP
TECO Image Systems Co., Ltd. www.tecoimage.com.tw
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